
American Recovery and Reinvestment Act (ARRA) of 2009 
SFMTA Capital Projects 
Project Status Summary – Change Machines 
 
 

Title 
ARRA 

Funding 
Total 

Appropriations
Total 

Obligation
Total 

Expenditure Status 
Change Machines $40,000 NA NA NA Review
 
 
Description 
Existing faregates at the SFMTA’s Muni Metro Stations accept coins only and require passengers to make change.  The existing change 
machine equipment in the Muni only stations is severely outdated (over 20 years old) and requires significant maintenance to keep in 
working order.  At shared BART/Muni stations, passengers must utilize BART ticket machines to make change which is limited to one 
dollar.  This project involves replacing existing change machines and adding additional locations for change machines, as well as 
implementing $5 bill changers to greatly enhance the customer experience, improve access to transit, and reduce SFMTA maintenance 
costs. 
 
The Change Machines project is consistent with the following SFMTA Strategic Plan goals: 

Goal 1 – Customer Focus 
To provide safe, accessible, clean, environmentally sustainable service and encourage the use of auto-alternative modes through the 
Transit First Policy. 

1.1 Improve safety and security across all modes of transportation 
1.2 Improve cleanliness of SFMTA stations and vehicles by providing a clean, comfortable experience 

 
 
Project Status 

• Change machines will be procured through Office of Contract Administration. 
• Anticipated award:  September 2009. 

 
 
Contracting Information 
Once project status has been listed as “advertised” all bid-related contracting information can be found at the website of the Office of 
Contract Administration. 
 
 

http://mission.sfgov.org/OCABidPublication/
http://mission.sfgov.org/OCABidPublication/


Status 
Scope Indicates that project staff are currently developing project scope to precede solicitation process. 
Advertised Indicates that RFP or bid documents have been released to the public.  SFMTA project staff are currently receiving 

proposals/bids. 
Review Indicates submission period is closed.  Proposals/bids are currently under review. 
Award Indicates that contract has been awarded after review and negotiations. 
 


