
American Recovery and Reinvestment Act (ARRA) of 2009 
SFMTA Capital Projects 
Project Status Summary – Fare Equipment Replacement 
 
 

Title 
ARRA 

Funding 
Total 

Appropriations
Total 

Obligation
Total 

Expenditure Status 
Fare Equipment Replacement  $11,000,000 NA NA NA Awarded
 
 
Description 
The SFMTA is embarking on a major effort to replace its existing technically-obsolete Metro Subway fare collection system with a new 
state-of-the-art fare collection system.  The project is composed of the following elements:  1) procuring and installing approximately 100 
bi-modal faregates; 2) procuring and installing new ticket vending machines; 3) installing new control panels and displays for booth 
agents; and 4) implementing a central control data collection system. 
 
The Fare Equipment Replacement Project is consistent with the following SFMTA Strategic Plan goals: 

Goal 2 – System Performance 
To get customers where they want to go, when they want to be there. 
 
Goal 3 – External Affairs – Community Relations 
To improve the customer experience, community value and enhance the image of SFMTA, as well as ensure SFMTA is a leader in 
the industry. 
 
Goal 6 – Information Technology 
To improve service and efficiency, the SFMTA must leverage technology. 

 
 
Project Status 

• Finalizing technical scope; pursuing utilization of regional TransLink program to procure AFC equipment in lieu of RFP contract. 
• SFMTA Board Approval: June 16, 2009 
• Civil Service Commission: July 20, 2009 
• Anticipated Award:  September 2009 

 
 
Contracting Information 
Once project status has been listed as “advertised” all bid-related contracting information can be found at the website of the Office of 
Contract Administration. 

http://mission.sfgov.org/OCABidPublication/
http://mission.sfgov.org/OCABidPublication/


Status 
Scope Indicates that project staff are currently developing project scope to precede solicitation process. 
Advertised Indicates that RFP or bid documents have been released to the public.  SFMTA project staff are currently receiving 

proposals/bids. 
Review Indicates submission period is closed.  Proposals/bids are currently under review. 
Award Indicates that contract has been awarded after review and negotiations. 
 
 


