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ARRA Total Total Total
Title Funding Appropriations | Obligation | Expenditure | Status
Preventive Maintenance $22,534,543 NA NA NA NA

Description
Preventive maintenance funding will be used to support general preventive maintenance activities undertaken by the agency that are

required to preserve or extend the functionality and serviceability of the agency's assets. As projects are performed, this website will
provide tracking information.

The Preventive Maintenance project is consistent with the following SFMTA Strategic Plan goals:
Goal 1 — Customer Focus

To provide safe, accessible, clean, environmentally sustainable service and encourage the use of auto-alternative modes through the
Transit First Policy

1.1 Improve safety and security across all modes of transportation
1.2 Improve cleanliness of SFMTA stations and vehicles by providing a clean, comfortable experience

Goal 2 — System Performance
To get customers where they want to go, when they want to be there
2.2 — Ensure efficient transit connectivity and span of service

Goal 5—SFMTA Workforce
To provide a flexible, supportive work environment and develop a workforce that takes pride and ownership of the Agency’s mission
and vision and leads the agency into an evolving, technology-driven future

5.1 Increase resources available to employees in performing their jobs (tools, staff hours, etc)

5.2 Improve facilities in which people are working




Contracting Information
General preventive maintenance activities will be completed in house, with purchase orders for materials, equipment and supplies
issued on an as-needed basis. The issuance of purchase orders will be reported here and at the website of the Office of Contract

Administration.

Status

Scope Indicates that project staff are currently developing project scope to precede solicitation process.

Advertised Indicates that RFP or bid documents have been released to the public. SFMTA project staff are currently receiving
proposals/bids.

Review Indicates submission period is closed. Proposals/bids are currently under review.

Award Indicates that contract has been awarded after review and negotiations.



