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Bicycle Plan Environmental Review Update

The San Francisco Municipal Transportation Agency (SFMTA) would like to update
stakeholders on progress on the San Francisco Bicycle Plan environmental review (Bicycle Plan
EIR) process, including enhancements that strengthen the effort and the resulting change in the
projected completion date of a Draft Bicycle Plan EIR. SFMTA and our project partners are
fully committed to delivering a Final Bicycle Plan EIR in the timeliest manner possible, while
still ensuring the best and most legally defensible EIR, in order to allow for the earliest possible
release from the injunction and a return to implementation of much-needed bicycle facilities and
improvements in San Francisco.

The current Bicycle Plan environmental review process stems from a successful legal challenge
to a component of the Bicycle Plan under the California Environmental Quality Act (CEQA).
This legal decision was the first known successful challenge of a local bicycle plan, and resulted
in an injunction by the Superior Court of California (Court) against any further bicycle facility
improvements until a comprehensive environmental analysis is completed. As the first of its
kind, this is both entirely new ground in environmental analysis and will be subject to an intense
level of public involvement.

Bicycle Plan EIR Update

The Major Environmental Analysis (MEA) Section of the Planning Department is the lead
agency in charge of preparation of the Bicycle Plan EIR under CEQA. SFMTA is the project
sponsor and plays a significant role in the process by developing the Bicycle Plan Update’s
specific policies and projects and by assisting the environmental experts (Consultant Team) on
the technical analyses of these projects.

Given the scope of the San Francisco Bicycle Plan environmental review and the public
pressure to complete the process quickly, and potential continued legal challenges to the Final
Bicycle Plan EIR, SFMTA staff are working closely with MEA and the Consultant Team to
ensure that the Final Bicycle Plan EIR is the most thorough and legally defensible document
possible. Those familiar with EIRs in general know that the nature of the process makes
adherence to firm deadlines very difficult. While the entire scope of the effort can be estimated
at the start of the process, timelines are commonly adjusted as the environmental process moves
forward and projects are developed in further detail. With the unique complexity of framing,
describing, and analyzing this project, we do not expect this EIR to differ significantly from
others performed for large controversial projects. However, SFMTA and our project partners
are committed to delivering the best Final Bicycle Plan EIR in the timeliest manner possible.

The scope of the Bicycle Plan EIR is complex and unique compared to many other San
Francisco EIRs. This is the first CEQA document in San Francisco to review a City-wide
project, and therefore the analysis requires more time. The Bike Plan EIR will analyze the
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project's impacts not only discreetly but also on a cumulative basis over a vast geographic area.
This demands a complicated and specialized analytical methodology that considers the
cumulative impacts of both specific near-term bicycle improvement projects and the long-term
continued development of the bicycle route network throughout the City. It is our belief that no
such method has been developed previously in this City or elsewhere.

With respect for the complex and demanding process that an EIR of this scope and magnitude
requires, and in full recognition of the necessity for timely completion of the Final Bicycle Plan
EIR and lifting of the Bicycle Plan injunction, SFMTA staff has employed all necessary
resources to complete the Draft Bicycle Plan EIR by Fall 2008. SFMTA staff are currently
working on an amendment to the existing Consultant Team contract to provide additional
resources to advance key tasks in the EIR. The most current schedule is attached. Note that one
of the purposes of the Initial Study, which is planned for publication next month, is to address
certain topical areas of environmental analysis now rather than perform the analysis as part of
the EIR. While this takes more time upfront, it typically will save time in the long run.

Bicycle Plan Update

In order to comply with the direction from the Court, and minimize the possibility of legal
challenges on the grounds of segmenting the implementation of components of the Bicycle
Plan, we are working simultaneously on a comprehensive Bicycle Plan Update. The scope of
this updated plan has expanded significantly since the 2005 update because it will include
bicycle elements from other planning documents created by other City and County of San
Francisco agencies (see attached map) as well as addressing comments raised during the public
scoping meeting held in June 2007.

Future Bicycle Projects Update

SFMTA is simultaneously working on the design of 56 projects identified in the Bicycle Plan
Update (see attached project list). SFMTA will soon begin city-wide public outreach to gather
public input on the implementation of these projects. It is our intent to complete the design and
community work for each of these 56 projects by mid 2009, the earliest date we expect that the
injunction could be lifted. In addition to making each approved project ready for construction,
our goal is to have construction crews and materials available to implement these projects as
soon as the injunction is lifted.

There are two projects that have safety concerns which SFMTA believes warrants immediate
relief from the injunction: the intersection of Octavia Boulevard at Market Street and the
intersection of Masonic Avenue at Fell Street. SFMTA and the City Attorney’s Office are
preparing documents to request permission from the Court to make specific street changes at
these locations as soon as possible.



We hope that this update has provided answers to most of your questions and concerns. There
has been much concern recently about the delayed schedule of the Bicycle Plan EIR. The main
reasons for experiencing change to the schedule have been:

1) identifying the discreet projects that should be included in the analysis so that no

subsequent environmental review is necessary,

2) defining the project for review purposes,

3) the increased scope of the updated Bicycle Plan, as described above, and

4) the continued development of the complex methodology to address this unique EIR.

If you require additional information or have concerns not addressed herein, please contact the
SFMTA Bicycle Program Manager, Oliver Gajda, at 701-4461.
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BICYCLE PLAN EIR TIMELINE
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February 2007: SFMTA formally requests initiation of the environmental review process
for the Bicycle Plan, including a list of specific bicycle projects

April 2007: SFMTA hires Wilbur Smith Associates to lead Consultant Team

June 2007: Notice of Preparation and Public Scoping meeting

December 2007: SFMTA Board of Directors approves expanded scope

February 2008: Initial Study

Fall 2008: Estimated Draft EIR completion

Fall 2008 through Winter 2009: Public comment period on the Draft EIR and
preparation of the responses to public comments

Winter 2009: Estimated Final EIR completion (which includes the Initial Study, Draft
EIR, and responses to comments) and certification

Winter 2009: Estimated legislative approval of consolidated Bicycle Plan
Spring/Summer 2009: Estimated request to Court to release injunction

Summer/Fall 2009: Estimated implementation of Bicycle Plan projects






BICYCLE PROJECTS UNDER DESIGN
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2" Street bike lanes, Market Street to King Street

5" Street bike lanes, Market Street to Townsend Street

Intersection improvements at 7th Avenue and Lincoln Way

7" Avenue bike lanes and sharrows, Lawton Street to Lincoln Way

16th Street bike lanes, 3" Street to Illinois Street

17th Street Corridor bike lanes, Corbett Avenue to Kansas Street, including connections
to the 16" Street BART Station via Hoff or Valencia Streets and 16th Street, and to
Division Street via Potrero Avenue

19™ Avenue mixed-use path, Buckingham Way to Holloway Avenue

23" Street bike lanes, Kansas Street to Potrero Avenue

Alemany Boulevard bike lanes, Rousseau Street to Bayshore Boulevard

Bayshore Boulevard bike lanes, Cesar Chavez Street to Silver Avenue

Beale Street southbound bike lane, Folsom Street to Bryant Street

Broadway bike lanes, Polk Street to Webster Street

Broadway Tunnel signage improvements

Buckingham Way bike lanes, 19th Avenue to 20th Avenue

Cargo Way bike lanes, 3rd Street to Jennings Street

Cesar Chavez Street bike lanes, US 101 to 1-280

Cesar Chavez/26th Streets corridor bike lanes, US 101 to Sanchez Street
Claremont Boulevard bike lanes, Portola Drive to Dewey Boulevard

Clipper Street bike lanes, Douglass Street to Portola Drive

Division Street bike lanes, 9th Street to 11th Street

Fell Street and Masonic Avenue intersection and traffic signal improvements
Fremont Street southbound bike lane, Folsom Street to Harrison Street

Glen Park Area bike lanes: connection between San Jose Avenue and Alemany
Boulevard via Arlington, Bosworth, Lyell, Milton, Rousseau, and Still Streets; and
connection between San Jose Avenue and Monterey Boulevard via San Jose Avenue and
Monterey Boulevard ramps

Great Highway and Point Lobos Avenue bike lanes, EI Camino del Mar to Cabrillo
Street

Holloway Avenue bicycle lanes, Junipero Serra Boulevard to Varela Avenue
Howard Street westbound bike lane, short extension at 9th Street

Howard Street westbound bike lane, The Embarcadero to Fremont Street

Illinois Street bike lanes, 16th Street to Cargo Way

Innes Avenue bike lanes, Donahue Street to Hunters Point Boulevard

John F. Kennedy Drive bike lanes, Kezar Drive to Transverse Drive

John Muir Drive bike lanes, Lake Merced Blvd to Skyline Boulevard

Kansas Street bike lanes, 26th Street to 23rd Street

Kirkham Street bike lanes, 6th Avenue to Great Highway

Laguna Honda Boulevard bike lanes, Plaza Street to Woodside Avenue

Laguna Honda Boulevard bike lanes, Woodside Avenue to Portola Drive
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Market and Valencia Streets intersection and traffic signal improvements
Market Street bike lanes, Octavia Boulevard to 17th Street

Masonic Avenue Corridor bike lanes, from Fell Street to Geary Boulevard
McAllister Street bike lanes, Market Street to Masonic Avenue

McCoppin Street bike path, Market to VValencia Streets

McCoppin Street westbound bike lane, Gough Street to VValencia Street
Mississippi Street bike lanes, Mariposa Street to 16th Street

North Point Street bike lanes, Van Ness Avenue to The Embarcadero

Ocean Avenue bike lanes, Alemany Boulevard to Lee Avenue

Otis Street westbound bike lane, South Van Ness Avenue to Gough Street

Page and Stanyan Streets traffic signal improvements

Phelan Avenue bike lanes, Ocean Avenue to Judson Avenue

Polk Street contra flow northbound bike lane, Market Street to McAllister Street
Portola Drive bike lanes, Corbett Avenue to O’Shaughnessy Blvd

Portola Drive bike lanes, O’Shaughnessy Boulevard to Sloat Boulevard

Potrero Avenue/Bayshore Boulevard bike lanes, 25th Street to Cesar Chavez Street
Sagamore Street/Sickles Avenue bike lanes, Brotherhood Way to Alemany Boulevard
San Bruno Avenue bikes lanes, Silver Avenue to Paul Avenue

Scott Street northbound left turn bike lane, Oak Street to Fell Street

Sloat Boulevard bike lanes, The Great Highway to Skyline Boulevard
Townsend Street bike lanes, The Embarcadero to 8th Street





