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Purpose

• Review Quarterly Expenditures, FY 2007

• Present FY 2008 Budget to Date

• Discuss Preliminary FY 2009 Budget Baseline

• Present FY 2009 Major Budget Issues

• Present FY 2008-2009 Budget Development 

Timeline

Presenter
Presentation Notes
We have spent a lot of time this year reviewing the line items in our budget and our overall financial situation and are aware of the organization’s cost structure and revenue profile.



This budget reflects realistic revenue assumptions and realignment of vacancies which have historically not been filled to service critical required positions.  It also realigns cost line items which have historically not been expended to underfunded line items.



The FY 07-08 budget, however, does not address the long-standing structural budget deficit which you are all well aware of.   During this presentation, we will share with you some of the steps underway to address the financial condition of the agency.
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Review Quarterly Expenditures, FY 2007
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SFMTA, Expenditures By Quarter, FY 2007 through FY 2008

Services from City
Departments

Debt Service

Equipment &
Maintenance

Materials & Supplies

Contracts and Other
Services

Salaries & Benefits

FY 2007 Total 
Expenditures = 
$618.8 Million

Presenter
Presentation Notes
We have spent a lot of time this year reviewing the line items in our budget and our overall financial situation and are aware of the organization’s cost structure and revenue profile.



This budget reflects realistic revenue assumptions and realignment of vacancies which have historically not been filled to service critical required positions.  It also realigns cost line items which have historically not been expended to underfunded line items.



The FY 07-08 budget, however, does not address the long-standing structural budget deficit which you are all well aware of.   During this presentation, we will share with you some of the steps underway to address the financial condition of the agency.
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FY 2008 Budget to Date 
(in millions)

• Approved Budget $670.9   
– Revenues

• State Budget -Prop 42      - 6.0  
– Interest Income   +     2.0  

Beginning FY 2008, SFMTA funds begin earning interest

– Advertising          +     1.0  
From Vehicle Contract and New Transit Shelter Contract 
Execution Payments

– Fares                   +     3.0  
From Improved Sale Efforts – Monthly Passes and Cable Car Tickets

– Expenses
• No variance from budget projected at this time

Presenter
Presentation Notes
We have spent a lot of time this year reviewing the line items in our budget and our overall financial situation and are aware of the organization’s cost structure and revenue profile.



This budget reflects realistic revenue assumptions and realignment of vacancies which have historically not been filled to service critical required positions.  It also realigns cost line items which have historically not been expended to underfunded line items.



The FY 07-08 budget, however, does not address the long-standing structural budget deficit which you are all well aware of.   During this presentation, we will share with you some of the steps underway to address the financial condition of the agency.
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Preliminary FY 2009 Operating Budget 
Additional Expenditures – Baseline (in millions)

3% wage adjustment +    13.2
1.5% CPI Materials & Supplies +      3.3
BART and Caltrain payments +      1.5
Rental Payments for Offices +      3.0
Work Orders to City Departments +      4.0
Insurance and Claims +      2.0
2% Inflation to Maintenance Contracts +      1.0
Utilities – water, garbage, sewer, etc. +      1.5
Metro East +      9.5
Fuel +      2.5 
Security Contract +      2.0
Paratransit Contract +      3.0
Parking Authority +      5.0 
TOTAL +   51.5

Presenter
Presentation Notes
We have spent a lot of time this year reviewing the line items in our budget and our overall financial situation and are aware of the organization’s cost structure and revenue profile.



This budget reflects realistic revenue assumptions and realignment of vacancies which have historically not been filled to service critical required positions.  It also realigns cost line items which have historically not been expended to underfunded line items.



The FY 07-08 budget, however, does not address the long-standing structural budget deficit which you are all well aware of.   During this presentation, we will share with you some of the steps underway to address the financial condition of the agency.
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FY 2009 
Summary of Operating Budget Issues

• Additional staffing 
As part of FY 2008 Budget process

– 430 positions requested
– 0 new positions approved
– 60 realigned from vacancies

• Approximate Need Beyond Baseline:  $65 million

• Total FY 2009 Projected Increase  = $52 million 
Baseline + $65 million Additional Need = $117 million

• Unknown:  Costs Associated with Labor Negotiations

Presenter
Presentation Notes
 * Attempt to Meet Proposition E mandates 
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Key Dates

Description Projected 
Date

1 Charter Amendment Consideration by Voters 7-Nov-07

2 Controller Distributed Budget Procedures 30-Nov-07

3 TransLink Soft Launch 31-Dec-07

4 Charter Amendment Provisions Take Effect if Voters Approve 1-Jan-08

4 Revenue Panel Recommendations 1-Feb-08

5 TEP Recommendations Finalized 28-Feb-08

7 Strategic Goals for FY 2009 Approved by Board 6-May-08

8 Metro East Operation Begins 1-Jul-08

Presenter
Presentation Notes
Notes:

This slide includes a few of our accomplishments this past year.  I will not go through them in detail but I would like to highlight a couple of them:



NextMuni – we have continued to expand one of our most significant customer service initiatives by adding NextMuni to all our trolley lines.  We have received significant positive feedback from our customers.  By the end of the year, we will have NextMuni for all modes of transit 

T-Third – on April 7 we began full revenue service on the T-Third.  Though we’ve certainly experienced some challenges with the integration of this line, the T-Third represents the single largest expansion of Muni service in more than 40 years.  Everyone in this room was involved in making this project a reality, and we should all be proud of it.

The Transit Effectiveness Project represents the first top-to-bottom review of the entirety of the Muni system in a generation.  We need to make sure that Muni service is responsive to the evolving transit needs of San Francisco.  This partnership with the Controller’s office is well under way and I look forward to working with each of you as the study progresses. 



----------------------------------------------------------------------------------

25% increase in LRV Reliability

20% reduction in waiting times for citation payments and parking permits

3200 to 3800 Mean distance between failures

First Quarter 2007 accidents:  606; 2nd Quarter: 582

Overtime:  225 operator absences, T-Third opening
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Timeline

Description of Action Item Date Due * Date Due **

1 Budget Preparation Packets Due to Divisions 9-Nov-07 9-Nov-07

2 ED Staff Review of Budget Requests and Priorities 12-Dec-07 12-Dec-07

3 First Draft to Board via mailing 8-Jan-08 8-Jan-08

4 Second Draft to Board via mailing 22-Jan-08 22-Jan-08

5 Board Workshop 29-Jan-08 12-Feb-08

6 Public Hearings on any Fare, Fines or Fee Increases 5-Feb-08 4-Mar-08

7 Third Draft to Board via mailing 12-Feb-08 8-Apr-08

8 Board approved Budget 19-Feb-08 15-Apr-08

9 Budget submitted to the Controller’s Office and Mayor 29-Feb-08 1-May-08

10 Mayor's Citywide Proposed Budget to the BOS 1-Jun-08 1-Jun-08

11 Final BOS Budget Consideration  Jul-08 Jul-08

*  Based on FY08 Budget Schedules without Charter Amendment

** Based on FY08 Budget Schedules with Charter Amendment

Presenter
Presentation Notes
Notes:

This slide includes a few of our accomplishments this past year.  I will not go through them in detail but I would like to highlight a couple of them:



NextMuni – we have continued to expand one of our most significant customer service initiatives by adding NextMuni to all our trolley lines.  We have received significant positive feedback from our customers.  By the end of the year, we will have NextMuni for all modes of transit 

T-Third – on April 7 we began full revenue service on the T-Third.  Though we’ve certainly experienced some challenges with the integration of this line, the T-Third represents the single largest expansion of Muni service in more than 40 years.  Everyone in this room was involved in making this project a reality, and we should all be proud of it.

The Transit Effectiveness Project represents the first top-to-bottom review of the entirety of the Muni system in a generation.  We need to make sure that Muni service is responsive to the evolving transit needs of San Francisco.  This partnership with the Controller’s office is well under way and I look forward to working with each of you as the study progresses. 
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