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Travel in San Francisco

Total Trips:

About 4.5 million trips
per day

Expected Trip Growth:

About 12—29% more
trips in SF in the next
25 years

Source: SFCTA Countywide Transportation Plan




Travel in San Francisco (cont’d.)

Transit mode share;

About 17% of all
trips in San
Francisco are
made on transit

Of those San
Francisco trips
made on transit,
about 8% are
made on BART
(92% on Muni)

Sources: SFCTA Countywide Transportation Plan. MTC 2030 Plan for
the San Francisco Bay Area.




Who Rides Muni?

San Franciscans: Mixed incomes: Muni attracts a
80% of Muni’s riders broad spectrum of incomes
live in SF

Car Owners:

Almost half of Muni
riders do not own a
car compared to just
over a quarter of
households citywide.

Sources: SFCTA Muni Onboard
Survey. US Census.




Muni Performance: Remarkable

 Muni carries about 40% more riders than BART

+ As a system, Muni is more cost-effective than most
peers (just not New York, Toronto, or Vancouver),
measured in cost effectiveness (cost per passenger

trip).

* Muni’s bus service is the most cost-effective among
peers (even the Canadian cities)

* Muniis very well used (272 annual rides per capita) —
An integral part of the urban fabric that carries
ridership almost equal to the population of the city
every day.




Muni Performance: Declining Mode Share

Mode share: For this basic measure of attractiveness of
transit, Muni’s performance has been eroding.
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Muni Performance: Declining Productivity
System productivity has fallen 19% since 1991

=

Source: Historical Muni Short Range Transit Plans, 1985-2005




Muni Performance: Declining Speed

Muni System Speed, 1975-2005
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Source: Historical Muni Short Range Transit Plans, 1985-2005




Muni Performance: Reliability Plateau
Factors in Muni Productivity: Reliability

Percent of Scheduled Service Hours _
that Muni Delivered, 2001-2006 Muni Headway Adherence
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Source: Muni Proposition E Service Standard Reports




Muni Performance: Costs are Increasing
Muni’s cost per hour has increased 12% since 1991

(Note: This understates the increase in actual costs; Muni’'s annual expenditures,
excluding paratransit, have increased 22% over same time period.)

~
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Source: Metropolitan Transportation Commission (MTC)
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Muni Performance: The Bottom Line

Muni’s cost per passenger trip has increased 30% since 1991
» A consequence of 19% fall in productivity and 12% increase in cost/hr

» Though Muni compares well to many peers, San Francisco’s density
puts Muni in a class by itself (with New York, Chicago, and Toronto)

\

Source: MTC
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Summary of Stakeholder Interviews

Almost all stakeholders shared some beliefs

* Muni (and the MTA) need a clearly defined vision for
transportation in San Francisco, along with concrete,
guantitative, and easy to understand goals. The MTA should
boldly and ferociously pursue those goals.

 Transit’s mode share is the ultimate measure of success

* Reliability identified as most important aspect of service quality
to improve.

e Muni should become much more useful for more of the day
—enough service for San Francisco to be a true transit city
(New York City was the most commonly cited model for San
Francisco).
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