Fig 89-Cost by Capital Program

| ProgramID | % of Total

Fleet 25.6%
Infrastructure 71.2%
Facilities 1.9%
Equipment 0.8%
Other Projects 0.5%
Total $ 15,626,923,845

Does not include O&M Program




Fig 90-Projected Fund by Source

| Type Source | % of Total

Federal 55.0%
State 10.5%
Local 34.5%
Total $ 7,952,815,451

Does not include Prop. B Op.



Fig 91-Funds Applied by Source

[ Type Source | % of Total

Federal 64.7%
State 3.4%
Local 31.8%
Total $ 6,439,372,000

Does not include Prop. B Op.



[ ProgramiD | % of Total
Fleet 42.1%
Infrastructure 52.7%
Facilities 3.2%
Equipment 0.5%
Other Projects 1.5%
Total $ 6,439,373,000

Does not include O&M Program

Fig 92-Funds by Capital Program



Through FY05

PROGRAM COST
Fleet

Infrastructure
Facilities
Equipment

Other Projects
TOTAL COST
PROGRAM FUNDS
Fleet

Infrastructure

TOTAL FUNDS

1,126,765
862,243
207,222

40,588

79,537
2,316,356
1,019,667
835,848
137,900

9,

72,889
2,075,641

FY06

46,573
191,333
31,459
2,798

462,869

10,351
248,164

1,000

259,561

FY10

112,578

436,525
41,833
315,557
304
3,368

361,109

FY12
122,334
427,831

1,000
3,541
93
554,799

94,975
191,969

1,000

287,990

Figure 93-Capital Improvement Program Summary (All Amounts in Escalated Thousands of Dollars)

632,907

28,617
172,131

1,000
7

201,794

FY14

240,527

63,592
181,450

1,000

246,088

FY15

356,708

1,059,224

153,634
167,100

1,000

a7
322,853

154,867
163,388

1,000
4

319,302

421,743

72,239
47,840

1,000

121,126

FY18

208,396

127,615
52,128

1,000

180,789

108,772
9,200

1,000

139,019

FY20

172,040

109,002
61,604

1,000

7
171,742

Fy21

191,880

235,419

83,086
37,700

1,000

121,832

Fy23

158,214

202,849

114,265
37,781

1,000

P
153,002

FY24

698,390
39,225

3,204
93
740,913
156,134
37,560

a7
193,740

FY25

94,107
2,270,532

3,332
2,367,972

174,050
37,560

a7
211,657

20-Year Total
2,869,630
10,260,873
95,111
84,024

931
13,310,568

1,692,335

Total

3,996,395
11,123,116
302,333
124,612
80,468
15,626,924
2,712,002
3,395,529
203,006
29,951

98,885
6,439,373

% Total

100.0%



o

0560
Fvos

30426

oo

st

Fvor
Lo

sases

13z

Fvoo
21097

72614

g

Fvoo
252361

i

w0101

Frio
wsrrs

0z

17

P
fzey

12088

109056

2
0587

S0

s

s
st

140

saas6

P
26s769

5003

s
Fris
20

a6

i 94 Souro Summany (3 Amoues i Escalos Thousands of Dokrs)

251

v
20560

w2

1705
P
asen

2556

900

P
278

20

s

Fro
20107

w0z

P
2sm057

o

1306

2
246057

i

540

v
2150

iszz

o3
Frae
2eraun

e

P
e

a0

samen

0¥ea ol
o

47085

Limoas

201088

Funs Tt



Ongaing!
Project Name | Committed
Fieet Program

MC Replace-3( Yes
MC Replace-5¢ Yes
MC Clean Air Yes
Motor Coach Yes
‘Trolley Replace Yes
LRV Procurem Yes
Motor Coach R Yes
Historic Vehicle Yes
Paratransit Var Yes
Paratransit Var Yes
DVAS vehicle | Yes
Cable Car Vehi Yes
LRV Retrofit (v Yes
Historic Vehicle Yes
reda Safety No
Fareboxes-Ind Nol
NRV Replace Nol
Motor Coach R No
Paratransit Var No
Paratransit Var No
Paratransit Var No
Automatic Pas¢ No
LRV-Overhaul No
tor Cor No
‘Trolley Coach | No
‘Trolley Coach f o0
Fareboxes-Tral No
Fareboxes-Reg No
Historic Vehicle Nol
-Repl No
Motor Coach R No
‘Trolley Coach f No
MC Reserve-E( No
LRV-JKLMN £ No
Infrastructure Program
Radio Comr Yes
Metro Accessit o
Escalator Rehz Yes
TPS - Bus Stof Yes
Wayside Fare ¢ Ye:
Cable Car Infa Yes
Overhead Reh: Yes
Rail Replacem( Yes
Priority € Yes
Automatic vehi Yes
Operator Restr Yes
“Third Sueet Py Yes
“Third Sueet Phy s
is Rapid Trar Yes
Bus Rapid Tr Yes
Route Electific Yes
han o
“Third Steet Py Yes
“Third Sueet Py Yes
TransLink Dent Yes
Curb Ramp Re. No
Subway Blue-L Nol
Subway PA Sy No
Motive Power | o0
M-Line New St No
Subway Seism N
Cable Car Rad No
jayside/Cent Nol
Accessible Lift No
ubway Statior Nol
apid T No
Transi Prefere. No
Cor No
Maint, Yards W No
Cable Car Infa No
Cable Car Infia No
Overhead Reh: No
Overhead Reh: No
Rail Replacem( N
Rail Replacem( N
Subway Restra Nol
MMX Terminal Nol
Metro Accessit No
HLRY Bxt-FL 1 No
 Ext-Gol No
LRT-Chinatowr No
LRT-Geary
LRT-Genevalo Nol
LRT-Van Ness No
le Car 0
Facillies Program
Fiynn Ventiatic Yes
joods-Fuel, s
Porero Rehabi Yes
Fiynn Facilty L Yes
niral Control Yes
Potrero/Presidi Yes
residio Reh Yes
Islais Creek Fa Yes
Fixed Facilty R Yes
evenue Cente Yes
e Avenue |
Faciity Pres./il Yes
reen R Yes
Geneva Histori o
‘One South Var Yes
Faciltes - Misc s
Cable Car Barr Nol
Presidio CCTV No
Subway Fire Al o0
Faciity Safety | No
‘Training Cenel No
Green - LRV No
ubway Statior Nol
Faciity Litecyc! Nol
Presidio Fire D, o
Cable Car Barr Nol
Cable Car Mus No
Green Spray C. No
Parts Storage | Nol
Presidio Mainte No
Scot Center P o0
Green Facilty ( Nol
Presidio Shop | No
Subway Relay No
ATCS Test 0
Equipment Program
MIS: Scheduin
Enterpiise App Yes
ata Processi Yes
Misc Equip Phe Yes
Voice Data No
Signal Vital Rel Nol
Training Fieet ¢ No
MIS: Revenue Nol
Misc Equip Pro No
MIS: Project M( Nol
PBX Telephon Nol
Motive Power ¢ No
Voice Data Re¢ Nol
roof of Payme No
Transit Signage No
Driver Training No
1S: Human R( Nol
Travel Modelini Nol
rocessi Nol
Electronic Doct No
‘Geographical I Nol
Worker's Comg No
Other Projects
Short Range T Yes
Graffii Prevent Yes
‘Transbay Term Yes
reventive Mai Yes
ayview Conne Yes

Balboa Park St
Treasure Istanc No

Legally | Safety!
Mandated | Secur
Yes Mo
Yes Mo
Yes Mo
Yes Mo
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  Yes
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
Yes Mo
Yes Mo
No  Yes
No  Yes
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
Yes Mo
No  Yes
No  Yes
No  Yes
No  Yes
No  Yes
No  Yes
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
Yes  ves
Yes  No
No  Yes
No  Yes
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
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Yes Mo
No  Yes
No  Yes
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
No  No
Yes Mo
No  Yes
No  No
No  No
No  No
No  No
No  No

Deteriorated
Assel

rop £ | Op Budget] Reguiar | Ennan
Benefit iacement| Exi

B
Accessibilty | Standaro|

No
Nol
No

0

No
No
No
No
Nol
No
No
Nol
Nol
No
No
No
Nol
No
Nol

Yes
No
Nol
No
Nol
Nol

Yes

Yes

Yes

Yes

Yes

Yes
Nol
Nol
No
Nol
No
No
No

No
No
Yes
Yes
No
No
No

Yes

Fig 95-Capital Project Ciiteria
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