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ChArter Reform I'reposal 
Slin "'rancl�co Cab Drlver� Associntion 

April 30, 2009 

As medallion holders, list members and other longtime cab driven in San Francisco, the SFCDA 
proposcs that "proper gURl'llntees to pro\Cl:t Prop K (1978)" =,,In in place, as was IIssured to WI by the 
October 7, 2007 Iettor sigtu:d by the Mayor and the President of the Board of Supervisors, author of the 
merger legislation Prop A (2007}, before the transfer 10 the MTA WlIS approved by the Board of 
Supervisors. 

We propose that any changes \0 the huei industry shollid be for the benermcnt ortile industry, its 
workers, and service to the community, not dependunt on what wiJIllive millions of doltlUll to the 
MTA 10 Ox their budget crisis. 

We do not believe Proposition K is broken o r  unWQrkable. TIlere have been amendments such lIS the 
drivin8 requirement lidded in 1984, and the �DalyIMQ" amendment of2004, imposing u longer 
qualifying driving requirement. Any changes to the hlxi Industry should be made through. a gradual, 
thoughillil and unhurried process, involving input from all segments of Son Francisco's taxi industry. 

We feel an artificial crisis has been cmlle<!, and that the current Charter Reform process has been 
compromised due to the sudden rush to submit proposals before the arbitl'8f)' deadline of May I. This 
is just two months aner the autbority transfer to the MTA and after the MTA will have submitted their 
budget Ihat includes $S to $20 million to be extl'8Cted from the taxi industry, one way or another. We 
contest this process and feel greater time and latitude is necessary for thoughtful and effective 
improvements 10 tile lui industry and service to the public. 

This process has already caused unnecessary IOrrnoil alliong longtime drivers. medallion holderl:l and 
011ler'S. We believe this Charter Reform process favors a transferability system which will create 
widesprelld instability and debt Thill debt will be cllrTicd by cab drivers and inevitably lead 10 higher 
gates and cab fares. This causes dangerous cooditioos where drivers become despel'8te and creale a 
public safety hazard as they race for fare, and are not relued behind the wheel 

An Ruction system would also lower the standard for cabdrivers. Prop K ensures Ihallongtime 
cabdrivers are running the industry and driving the cabs. The new criteria would favor those who con 

come up wilh the most money, or who will work for the least, mtller than who has put in their lime, 
and paid their dues on tile mOO, with service to the community. 

An auction system is aimed at younger,less experienced drivers, who Call work 6 or 7 days a week to 
pay for these medallions. While ignoring the older, more experienc�-d drivers, who've already been 
working years for their medallions, Ulldcr the agrecmeilis of Prop K. 

San Fl'8neisoo has lona been pl'8ised for having higher quality, friendlier cabdrivers than other cities. 
We have our system under Proposition K to thank for that, and many have taken this for granted. 

The SFCDA feels that although K can use some minor &djustmcnt�, it docs not need a lIlI\ior overhaul. 
Thc.se pIOpOSIIls to take moocy from the cab industry to balance MTA's bOOget is short-sighted and 
would be extremely detrinlC!ltal to most of oor livelihoods and service 10 the public. 
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CITY AND COUNTY Of 

SAN fRANCISCO 

TO: Working GrouJ) Membcl'� 
FROid: Jordanna 'fhigJlcn 
DAn:: 7.U.S 

MEMORANDUM 

RE: Submisslolls by Cbat1er Reform Working Group Merubus 

TAXI COMMISSION 

MAYOR GAVIN NEWSOM 

-­
�-­

_Wllkle_ 
P .... GiIIoopio 

__ 01'10! __ 
,-­

GregWog_ 

__ 'T'JII;jptn, 0Ir0_ 

As promised he", are I he �lIbllliS5lolJ' from val'iou, Chot1cr Rdorm Working Group 
., 'll1cmbclT.' M)'Olr will recall, these membtJ1: were' directed -to provide these l,rOllo,als at jhe 

end of the last meeting In Junt. 

Edlibll A Is a prolJOsal from a driver'. persp«th't. This propwlll was prepared by ThoDlftl 
Gt�)I'l:e-Wimams ill coosuliatiOIl wilh olbel'$. 

Exhibit B" a proposal from a medallion bolder', ptrspectiv�. It was prepared by worklng 
group member CIIRrles Rllbbone in tonSlllbllion with olhen. 

Exbibll C b a propol8l from a taxi C(HOpany'. perspe-ctlve. It wu preparell by working 
g.-oup Illtmbers John Luar and Hruce Oka. 

I!:d,lblt J) is a propoul from II poUI')'Dlaker'llKnpedive. It Will prepared by Working 
Group a..ir Malcolm Heinicke. 

l� v.., N ... ""o_ S ... <ZOOS.. f_i>:<>. CA �10l 
('Il) :iOJ-lllO' F�. (_U) 5OJ·1116 
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THE SERVICE FIRSTI TAXI PLAN 

HOW IT WILL WORK, 

• The City wi!1 issue New Medallions to qualified drivers. Holders of New Medallions will 
be prohibited from leasing them to companies or other drivers. The number of New 
Medallions will be detennined according to sewiee needs. Current leasable medallions 
wlll be gradually phased out over a period of years. 

• Holders of New Medallions will have to associate with a cab company, as  medallion 
holders do now. They will have a choice of owning and operating a vehicle themselves 
or In partnership with other medallion holders, or of driving a company-owned vehicle. 

• Ramp taxi medallions will be Issued to cab companies based on performance. Drivers 
of ramp taxis will be company employees. 

WHAT IT WILL DO, 

� For the pubfic: 

o The number of cabs wil l  not be fixed, Increasing the flexibili ty of the fleet. 
The market will detennlne availability, with more cabs operating at busy times 
and fewer when it is slow. 

o Ramp taxis w i ll provide more reliable service to wheelchair users and the 
genera l public. Companies will be motivated to provide good selVice in order to 
qualify for ramp medallions and expand their fleets. Employee drivers of these 
vehicles will be responsible to their companies for the selVice they provide. 

o A more experienced workforce will Improve the quality of service. 
Enhanced opportunities will bring more career drivers into the indus!� That will 
rElsult"in better serViCe; fewer aCcidents an·d fewer· passenger compliiints:· -

.\> For taxi drivers/medallion holders: 

o The wait for medallions will decrease signi ficantly. Drivers will improve their 
earnings and have much greater flexibility In their working arrangements. The 
driving requirement for New Medallion holders will become superfluous. 

o Drivers of ramp taxis will be company employees. They will have the rfghts, 
protections and benefits their status provides . 

.\> For cab companies: 

o Companies meeting performance standards will qualify for ramp 
medallions. This will provkie a solid base for their operations and allow them to 
better serve the public . 

.\> For the city: 

o Regulation will be greatly facilitated. New Medallion holders will not have a 
driving requirement, eliminating cheating and the need for enforcement. 

o Taxis will be more fully Integrated Into public transit. Wrth expected service 
improvemenls and a more experienced workforce, taxi serVice will become more 
reliable, furthering the city's transit-first policies. 

Submitted by United Taxicab Workers, 6130108 
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A Medallion Transfer Program for San FrancIsco 

• The Goldman School of Public Policy at UC Barkeley recommended a medallion 
auction process in its 2006 report t o  Mayor Gavin Newson. SImilarly. the taxi 
issues group convened by then·SupeJVisor Malt Gonzalez in 2004 recommended 
a traneferabHity system for taxi medallions. 

• There are numerollS examples of successful medallion transfer programs 
throughout the US and in cities worldwide. Medallion auctions have been used 
to finance public projects stICh as the conYentiOf1 cef1ter in Boston and taxi safely 
equIpment in Australia. 

• Transfer systems are used for many publicly issued permits such as radio 
frequency licenses, liquor licenses, mineral leases and salmon fishing permits. 

• Taxi medallions (and other kinds of publicly issued permits) have a market yalue 
because they are limited In number. Limits exist for public policy reasons, such 
as to ensure safeW orto prevent a chaotic market For example, policy makers 
limit liquor licenses because society does not want a ttlVilrn on every corner. 
Similarly. It would be harmful to the publiC if there were multiple radio statiOf1S on 
every frequency, or a glut of fishing boals th<l\ exhaust s<llmon supplies. 

• License transfer programs, such as taxi medallions, allow a city to publlcly 
moneUze a valuable assel. Otherwise, the permit is given away for a nominal 
fee, end Is then privately monetized, typically through permit leases. 

• San Francisco's 1500 taxicab permits are conseJVaUvely estimated to be worth 
$250,000 each, for a lotal value of $375 million. The full markel value could be 
double that amount. 

• 

• Allowing open transfer of perm�s Increases markel lrell8parency, makes permits 
more broadly accessible and terlds 10 accurately value the permits through a 
market process. 

• A transfer program would allow elderly and disabled �nnjJ holders, most of 
whom are long-time eeb drivers, to exit the industry upon relirerrnmt rather than 
attempt to retain their permits surrepliliously. Many frail and feeble medallioll 
holders drive half-J1.eartedly, against their will and beyond their physical capacity, 
so as to retain their medallions by technically meeting their driving requirements. 
The current process of !rwestigallon end revocation has proven to be expensive, 
cumbeNome and Ineffe<:tive. 

• A transfer program would allow youllger drivers 10 plan for retirement while 
building equiW In their bUSinesses, rather than wait len years or longer for a non­
transferable perm� under lhe current system. 

Submitted JUrle 30, 2008 by CharleS Rathbone and Carl Macinurdo for the Charter 
Reform Working Group olthe SF Taxicab Commission 
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Elements ofa Full-Service Cab Company 

• Has a fleet of well-maintained vehicles suitable for tftKi work 

• Provides both regular and wheelchair-accessible taKicab service 

• AcceptS city-issued paratrnnsit scrip for diSllbled and senior customen 

• Accepts paymenl offares by credit card 

• Responds promptly to customer complaints 

• Promptly answers inquiries about lost-and-found items 

• Trains new drivers 

• Responds promptly to claims following accidents 

• Maintains an office that is open dnring bnsiness hours 

• Has facilities for washing and vacu\nn-cleaning cabs 

• Has a repair shop with mechanics who promptly respond to driver concerns about 
brakes and other mechanical issues 

• HIlS priVllte refueling pumps available to drivers 24-houl'3 

• Has competenlw'\llHrained management slaff 

• Dispatches cabs using appropriate modem dispatch technology 

• Complies with the taxi regulator's requirements for information and reports 

• Has H roster of well-trained drivers who have a customer-service orientatiou, and 
who are Rble to make a Jiving without "hustling" customers 
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