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FrQIn: Richard Moles < _ > 

Subject: TAXI MEDALLION AND1RAFFlC SUGGESTIONS 
Date: November 19, 2009 2:23::27 PM PST 

To: chrlsllanehayashl@SFMTA.oom 

t am. taxi drtvor. 

This ill the flrst 1Irrt\t t haW! wrinan a lettar 8bout my views on the taxllndUSlry. but alter 8Uendlng a few 18><1 town halt rn<iI8l�s., I 
have decided to write. 

I have driven a cab 1« 25 years and over 6000 shtfb. t alit drive 10 hou< shHla for live or .Ix days a week. 

I did 001 plan on being a cab driver ai a career, so t did not gat OIl the medallion list at the start. Alter a lew years, I lhought 01 
getting on the lis!, bul did 001 think I would &VII( get a medallion because the Hst was too long. But when they added 400 medalions, 
a Idend convlnc&d rmo to sign on. 'Mlo::h t did obou! to yoa", ago. 

IlIave no benefits or reUre-rnen! and I haW! paid my own hoolth mu.-anca, oooial security taxes and fncoma taxes lor 25 year$. 

Even ..... lth WI theS(> t�sue .... t liko driving a cab. 

I am not looillng lor a handout I just want to k..ep drlvlng, buI v.ith a meda!lon. 

I ha\I9 driver! lor the same oompany, had minimal acQden!s and complaints, gone allong as t2 yea .. Wlthoul a point OIl my record. 
SUI all these thlrogs do not oount toward quaiitytng 101 a tald medallion. The mponant quailHOOIlon for gelling a madallon has 

I always been "Wheo did you get on tM list'. 

I woukIlke to sugge81thilt uenIOrityaod .eMce become lmjxlItant when Issuing medallions. 

PIeas0 fflmamber drlvem ike myseIl when you mako decisions on medallions. 

T"""k you, 

Rk:hard MoleS 

P.S. -Ouring one 01 the �ilgs, I trough! up some Ideas I had for ImprO'llng traff!c flow which would roout In easier roovemant lor 
18><1. arK! you .aid I .hould write th.m down In """" det�n oIId ....00 an ._malt. So I wttl .tll<! with tltl. OM. H you !!lid 1t1I$ type ot 
suggestion usoful, I wil WIlla up &oms otl1ers. 

TflAFFIC lANES 

A tU stuck i1 grkilock on a Frid.y rum hour Is acwaly making Iewef trips than during slower tI� (IWIJlthough there Is roore 
demaod lor cabs. Fo.r example. II a otIvtIr Is able to make low trips an hour In normal traHie, that same dlIver might only meke IWO 
trips an hour driving through gridlock. II a traNk: lane II available at al the bottlerlecka, 
� has lhe same e!lect as doubling the numbel' 01 cabs In that arBa dulng that Urnt'>. ThIs Is a1110 the Ume wflen cabs are rTIO$l 
Meded end when a high percentage ot the oomplaltllS are generated. AddIng more tra1ll0:: larooo at dmee and 1oo8lions where there 
Is congestion hl\$ the same effect as adding fl'IOflI tQXi •. 

At a rough estlmale: If 400 ot Ih9 t 600 cabs are In the downtown area dOOng Friday night rush hour and 100 are actually 8WCk 
In gridlock and rnalOOg two t¢S per �our. ThaI would be 200 trips lor t/'oosfI cabs. II e traNk: lane were added In lhose area. at 
lhose peak times, they could make 400 trTp$. So you have lhe equlvalem 01 adding 100 cab\lln Ihal hour when they Mil most 
needed, aod when the rTIO$l complalrito ooour. 

A specl'io exaflllle oj a bonleneck Is at Howard westbolond between Beale and Front dUMg $VOOIng rooh hour 5-7pm. 

ENFORCING TflAFFIC LANES - At&o, anlorclng existing trafflc Is"", especially du�ng rush hour has the same elloot l1li adding 
IraNic lane.. Enforc«nenl should be conoontrated at the boltienocktl. 

PAINT THE WORD 'TAXI" ALONG ViITH 'BUS' ON TflAFFIC LANES- Some Ira/lio laoas only haW! the word 'BUS' painted on the 



 

( 

( 

( 

l/1li0. 1 have llOIic«11ha1 when only the word "BUS" is on lhe lane and CllfS see cabll drN;,g In the 1800s, then tho ell'" start using 
lhe lanes a!&o. 


