Frem: Richard Moles < _ >
Subject: TAXI MEDALLION AND TRAFFIC SUGQESTIONS

Dale: November 19, 2009 2:23.27 PM PST
Ta: christlanehayashl@SFMTA.com

—

My name is Richard Moles,
lam a tax! driver.

This Is Ihe first time | have writtan a lallar aboul my views on ihe taxi induehy, but aller allending a few taxi lown hell meetings., {
have decided to wrile.

I have driven a cab tor 25 years and over 6000 shifts. 1 alfil drive 10 hour shilla for live or six days a week.

I did not plan on being a cab driver as a career, so 1 did nei gat on the medallien list at 1he skul. Aller a few years, | Ihoughi of
getling on thelisi, bul did not 1hink | would ever gel a medallion because the list was 100 long. Bul when they added 400 medalfons,
a fefend convinced me 10 sign on, which | did about 1Q years ago.

I have no benslils or relirement and | have paid my own heallh insurance, social secuiily taxes and Income taxes for 25 years.
Even with all these Issues, | like driving a cab.
I am not looking for a handout. | just want 1o keep driving, but with a medalfilon.

I have driven lor the same campany, had minimal accidents and complaints, gone as long as 12 years withoul a point on my record.
8 all these Ihings do nol counl loward quaiitying for a 1axi medallion. The [mpariani queillic allon for geking a madalilon has
always been "When did you get an the list.

| would Bke 10 suggest Ihat seniority aod service become impodtanl when issuing medallions.
Please remamber drivers like myself when you make decisioins on medalllons.

Thank you,

Rihard Moles

P.S. - During one of the meetings, | trotight up some ideas | had for Improving trafiic flow which would resull In easier movemert for
laxie and you said | sheuld wrkte Them down In more dolail and cend an e-mall. Sol will start with this one. it you find this lype of
suggeslion uselul, | will wilie up soms others.

TRAFFIC LANES

A taxt sluck In gridiock on a Friday rush hour fs aclually making fewer trips than during slower limes even thaugh there is more
demand for cabs. For example, If a @iver is able 1o make four tifps an hour in normal traffic, that same driver might only meke two
Irips an hour driving Ihrough geidiock. If a Iraffic lane Is available at al the boltlenscke,

k has Ihe same effect as doubling the number ol cabs in Ihal area dwring that lime. Thisis also the lime when cabs are most
needed end when a high percenlage of I1he complainlg are generaled. Adding more Iraflic lanes at Nmes and locations wheie there
Is congeslion has the same eflest as adding more laxis.

As arough estimale: I 400 of the 1800 cabs are in the downtown area during Friday night rush hour and 100 are actually sluck
in gridiock and making two trips per hour, Thal would be 200 Irips lor thoge cabs. If e traffic lane were added in Ihose areas at
thase peak limes, Ihey could make 400 11ips. So you have lhe equivaient of adding 100 cabs in Ihal hour when they are most
needed. and when the most complalnts occur.

A specific example of a bottlensck Is al F toward westbotind belween Beale and Frort durling svening rosh hour §-7pm.

ENFORCING TRAFFIC LANES - Algo, eniorcing exisling Irafllc lanes, especially during rush hour has the same eflec! as adding
traltic lanes. Enlorcemerd should be conceniraled at the bottlenecks.

PAINT THE WORD '"TAX{" ALONG WITH "BUS” ON TRAFFIC LANES- Some Iraflic lanas only have the word "BUS"® painled on Ihe



lane. [have noliced thal when only the word "BUS* Is on the fans and cars see cabs driving in the fanes, then the cars stert using
lhe lanes also.



