
( 

( 

Medallion Reform Proposal 

by Athan Rebelos, 11/23/2009 

My proposal is to create two classes of medallions. 
These two dasses would be "INDIVIDUAL" and 
"FLEET", 

"FLEET" class medallion, will be prohibited from picking up at SFO Ilnd will only 
be permitted to pld up within SF dty limits. They must either be operated 
exduslvely as gas &. gate cabs or with employee drivers. "FLEfT" dass medallions 
would only be available to col« schemes that are conslstenUy In compllllnce with 011 
feder.sl, state ilnd local rules and regulations. "fLEET" class medallions will be newly 
Issued medaUlons In the SOOO • 5999 number series (7000 - 7999 should be 
reserved for a second rouod). They will be bid on by the qualified color Schemes. The 
bid will be for a 4 year lease, In blocks of S medallions. The lease fees will be divided 
between the SFMTA for purposes of ret/ulation & enforcement, between the City of 
San Francisco for the general fund, II driver medical Insurance plan and a fund for 
drivers who have b�en Injured on the Job and are no longer able to work. Any color 
scheme which violates the qualifiers aRer they have won the bid or have retained 
use of the medallions will have all of their "FLEET" medallions revoked by the SFMTA. 
The revoked medallions will become available for new bids, again In blocks of S. At 
the end of the 4 year term the SFMTA wlll submit terms to rerjew the lease for an 
additional 4 years. If the color scheme and the SFMTA do not agree to the terms 
within 60 days the medallions will be returned to the SFMTA and new bids will be 
requested. 

These "FLEET" med31110ns will help to stabiNze colo( schemes, they wtll Pf'Ovlde entry 
level opportunities In all sectors of the Industry and they will put cabs where they are 
needed. They will provide Incentive for coIOl" schemes to estabUsh strol'lg market 
presence, to establish loyal ridership and to consistently abide by all regulations and 
laws. 

"INDIVIDUAL" cla5S medallion. will continue to operate as they already are. The 
list will continue and drivers can add their names In anticipation Of either receiving a 
medallion or for thE opportunity to bid. Drivers who have operated "INDIVIDUAL' 
class medallions In compliance with all rules and regulations for 10 consecutive years 
can request 'bids for transfer" from the next 10 qualified applicants on the medallion 
list. The bids will 00 for the right to operate one 'INDIVIDUAL' dass mC!dalilon for 
10 years. Unsuccessful bidders or those who elect not to bid wlll retain their position 
on the list. SO% of the winning bid will be directed to the f!)l'mer medallion holder. 
The remaining SO% will be divided by the SFMTA, City of san Francisco and a dr�r 
trust for tile estate of drivers who can no longer work because 01 lin on the job Injury 
or death. The winning bidder will have to operate the said medallion In compliance 
for a minimum of 10 years before they can request "bids for transfer". Drivers who 

�ve thel,:-medalll�s.!�vo�ed!)l' �ho _de�aul� a� not e�tlUed �o an'L compens,atJOrf."'"­
De---raoltM oFl'evoJ(e<! meaahlons wlillie submltted-fefr bid. Pre K meOallions Will _ 

continue as they are until tlley are returned to the SFMTA, at whIch point they will be 
Issued to the next qualified medallion list applicant. 
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The new class of 'INDIVIDUAL" and the accompanying list will retain the Ideals 
behind Prop K. This will afford various levels of opportunities to the career drivers 
and will provide an exit strategy. 

ATHAN RESELOS 



( 

Hayashi, Christiane 

From: Athan Rebelos r 
Sent: TUesday. Novembar24, 2009 10:06 AM 

To: Jane Bolig 

Page I of3 

Ce: Bud Hazelkom: Hayashi. Christiana; Joa Mirabila; Lauria Graham; Marl<: Gruberg; Morton F. 
W40inileln: Ru�ch Gl'lIffls: VHrnI Oub;ll; Willie Brown Jr. 

Subjeet: Re: Medallion Ref(lrm Proposal 

Thanks for asking good qUe':ltions Jan e. 

The �F1.EET" meda11ions would be bid on for a 4 year lease so a bank loan may not be necessary except 
for initiation eosts. Presumably the payments would be due monthly or quarterly. The SFMTA will ofTer 
terms for renewal at the endof eaeh 4 year term, it's likely that they'll be market driven tenns so I think 
many color schemes would (lpt for renewal. There is a 60 day window for the two parties to negotiate 
after which point the SFMTA would request for bids from olher eolor schemes. 

The thought behind these Imdallions being prohibited from pieking up at SFO is that they would be 
utilized in the cily by shift drivers. The color scheme in order to keep the shifts filled would have a 
direct interest in keeping these cabs busy with competent drivers. Most color s<:hemes right now just 
coiled fees from drivers, they just keep them coming through the door and emptying their wallets. These 
cabs during most shifts will need to be driven by "radio players" who know the City, who ride orders 
and who are interested in serving the community. The SFMTA wi11 also have an ongoing financial 
in terest in these cabs. The better business is, the more SFMTA can lellSe these medallions for. The better 
the business at the color scheme, the more they can bid for these medallions. 

I don't know if the Board at Green Cab feels like I do, I'm representing only myself here but I'm 
confident that a competent color scheme could successfully run these medallions and fill all the shifts._ 
Of course the unknown is scary. There's a certain risk that some company may overbid. At the end of the 
day though that company will losc the medallions. They will not be able to operate them at a profit and 
they will either go out of business or give up the medallions. We will need to have fuith that the market 
wi II <l�I�rmine the tru", vlllu", uf the,.., me<lal liuns. A�ain, I'm very cunfi<lent Ih\11 I cuul<l fil l lit",,", .h in.. 
and operate a fleet of City only cabs quite successfully. Also the medallions are bid on in blocks of 5 so 
it is very unlikely thaI one color scheme will bid on and win a11 100. There would be tremendous up 
front costs to adding that JlIIlIly eabs at once, for any SF company. I see YCC ending up with about half 
of thcm, DeSoto & Lu)(or wilh some and then Green, Royal and others with clumps of 5-15 initially. I 
think some companies would decide that they're more trouble than they're worth and I think other 
companies will make them a base of their operation . 

• 

By the way, it's inaceurate tbat they "must be driven by employee drivers". What I wrote is that the cabs 
must be operated as gllS & gate cabs or with employee drivers. The slrict policy of revoking the 
medallions assures that tile purposes of these medallions is met. We don't need a B*y Cab or an *rrow 
Cab just scooping up medallions and long teon leasing them to some one who will just go sit at a hotel 
line. 

Athan 

Mr. Athan Rebelos 

I1f.l912009 
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( SF Groen Cab, LLC 

( 

www.athanrcbeJos.com 

Do you love Gram Cab like! do? Then let Yelper's know just how great we are, 
hf1l�:Uwww.veJp.comIbi:dsf-green-cab-san-fraliciSCQ 

Confidentiality Notice: the infonnation contained in this email and any attachments may be legally 
privileged and confidentiaL !fyou are not an intended recipient, you are hereby notified that any 
dissemination, distribution, or copying of this e_mall is strictly prohibited, !fyou have received this e­
mail in error, please notity the sender and permanently delete the c-mail and any attachments 
immediately, You should not retain, copy or use this e-mail or any attacluncnts for any purpose, nor 
disclose all or any part ofthe contents to any other person, 

On Tue, Nov 24, 2009 at 12:10 AM, Janc Bolig < 

Dear Athan, 
• wrote: 

rennits that cannot pick up at the airport; can't be owned but only leased - in a bidding war, yet; must 
be driven by cmployee drivers; must be in compliance with a host ofrogulations - a violation of the 
least leading to revocation Why would the bank lend money against them? Whieh drivers would want 
to drive them? What full-service company would want to hold them? 

Jane 

On Mon, Nov 23, 2009 at I :56 PM, < ." wrote: 

Hi cveryone, 

Included below is an attachment as well as a web link to my medallion refonn proposal. I apologize 
but! do not have the time, especially during tbe week before Thanksgiving to makc a presentation 
at the Town Hall, although I will try to come by with copies of my proposal, 

Medallion Reform Proposal; him:lldoes,google,eom/View?id=dgdibdwb 2922vxts3fh 

1112912009 



l Thank you for your consideralioo, 
Alhun Rcbel05 
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Hayashi, Christiane 

From: AIhan Rebelos (alilanrebelosQgmallcom) 

Senl: Sunday, March 29, 2009 11:504 AM 
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To: Hayashi, Chtistlane; Johnson, Debra; Thigpen, Jordanna; Marshall, Corey; Ford, Nathaniel; 
Boomer, Roberta 

Cc: Daly, eMs 
Subject: 8sdl-to the Front 

Jurat you to take a position against the trashing of Prop K. Mayor Newsom's thought to usc the lax! 
industry and the salcflluctioning of taxi medllllion� in order 10 help bailout the City is terribly 
misguided, 
Prop K has been II success, it ha! laken the medallions aWllY from the companies and put them into the 
hands of individuals.!t's worked and proper cnfOrt:cmcnt ill key to it's continued success. For the City to 
use cab drive� and our industry lIS a bailout when it's home 10 institutions like Wells Fargo Bank. Gap 
&. Levi's is just pathetic. It redclioos the: old mililary phrase, "back 10 the front". 
I think everyone needs 10 Undersllllld that other City's lITe now turning to our medallion modclllS ajust 
method of allocation and balancing power in the industry. Mayor Newsom seem! obsessed with Mayor 
Bloomberg but New York's taxis arc notoriously ineffectivel We need to ineTCasc driver standards and 
vehicle standards. That is how we will make taxis more readily available. A well infOlTlled and qualified 
cab driver knows that sitting at SFO for 3 homs isn't good for business. Qualified drivers will pick up 
those fares in the Avenues and they will put themselves where the dcmllnd is; They will understand the 
City lind ii's ebbs and flows. The sale or auctioning of medallions will put more financial pressure onto 
the drivers. The standard of living will further deeTCasc and less qualified drivers will dominate Ihe 
industry. Please help prevent the auctioning or sale oftaxi medallions in order to bailout the City. lbis 
attempt to pillage future medallion holders must be: stopped now. Sooner than Illter. 
San Francisco'! flllll1lCial shortfall is tempol'lll)'. Fees and oos1s incurred by the taxi industry will be 
pcnnanent and will increase through the years. 1 hope you'll decide against any funher moneta!)' shake 
down of 011£ industry b y  this C.ity which we serve! 

Mr. Athan Rebeloll 
AlhID@atJl!!llrebcios,oom 
www,albaru"1'belos,oom 
Yogi Berm -"A nickel ain't worth a dime anymOre." 
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