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Welcome to the SFMTA
2022 Muni Service Network
Virtual Open House

September 22, 2021



Agenda

A Introductions

A Public participation instructions
A How to access language interpretation
A How to provide comments, questions

A Presentation of 2022 Muni Service Network options
and comparative trade-offs

A Comments, Question and Answer time

You can alsoemail comments and feedback to

TellMuni@sfmta.com__.

Please complete our survey atSFMTA.com/2022Network


mailto:TellMuni@sfmta.com

How to Participate Today

To Provide Public Comments:

1. Call:1-888-363-4734

. Enter Code:7014320#

3. Rt guu"C3c"cpf"vjgp"C2c"vag"l
comments.

4. If you are watching the video presentation, mute your
computer audio when speaking.

5. You will hear a prompt when it is your turn to speak.

N

You can alsoemail comments and feedback to

TellMuni@sfmta.com__.

Please complete our survey atSFMTA.com/2022Network


mailto:TellMuni@sfmta.com

Participation Guidelines

We appreciate your passion, and we are here to help.

A Please address staff and other participantscalmly
and respectfully .

A Inappropriate behavior will be muted, and callers may

lose their place in line. You are welcome to call back
In.

A If necessary, callers will be removed from the meeting.
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What should Muni service
be In Winter 20227

September 22, 2021



COVID devastated 2 of our 3
biggest revenue sources
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Weekday Service Levels + Ridership

Service hours and ridership have been brought back, slowly and
methodically
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Winter 2022 Network Plan

A Provides three alternatives with same level of
resources

A Reallocates resources within
corridors/neighborhoods

A Resourceconstrained plan for early 2022

ATo be followed by expanded plan assuming
additional revenue In winter/spring 2022



Today's Muni

AOnly 7 allday lines remain suspended

A Now at ~75% of pre-COVID hours

A Busy hiring & training staff & will engage public
on next round of service restoration

A At same time, pursuing longterm funding
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In March 2020, Muni reduced
service, creating a Muni Core
Ugt xkeg"Pgvygt mOo" U

A Restored Muni service that
previously existed

F WESTUAK

A Added service in busy corridors
(e.g., Mission & Potrero)

A Created new Muni lines (e.g.,
15 & 58)

A Modified existing lines

A Focused improvements in
neighborhoods identified by
the Muni Service Equity

Strategy
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Modified Lines

A During COVID, we made some changes to
existing routes:

AJ Church

A 23 Monterey, 57 Parkmerced

A 31 Balboa

A 35 Eureka, 48 Quintara/24h Street
A 43 Masonic

A 52 Excelsior, 66 Quintara
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Duboce

J Church

Safeway
a | IB/OB First/Last Stop

ADA First/Last Stop
Temporary Wheelchair-

Accessible Stop Added to Island

Safeway.
parking lot

- Stop relocated
_g South of Market Street
o
o
[~2]
14th St \&’\-
Qfo‘
Local
~n | traffic only
|| Church from
Market to 15th
southbound
New OB Stop
Sidewalk Level 10
Boarding Area R

New OB ADA Stop

Temporary Wheelchair-

Accessible Stop Open to
through
traffic
Church from
15th to Market
northbound

15th St



Muni
Service as
of August
2021

A Only 7 alkday lines
no longer operating

A Now at ~75% of pre-
COVID hours

A Busy hiring &
training staff & will
engage public on
next round of service
restoration

A At same time,
pursuing long-term
funding

MW sFmTA
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3 Alternatives for Muni Service

Familiar scenario 0\ .
All-day pre-pandemic Muni ’ ==
routes restored

Frequent scenario g i

Service increased on high
ridership Muni lines,
decreasing waittimes and

crowding, and not restoring [l ‘

five of the seven routes.
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2022 Muni Service Network
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Increase Muni service by 10%

A Cost the same amount of money and use
the same amount of resources

A Retain all -day service within two to three
blocks of all Muni stops  that had all-day :
service before the pandemic. cAdgsto

A Bring back the 28R 19th Avenue Rapid every
10 minutes.

A Extend the 43 Masonic  with different options
for where it goes.

A Bring Back the 10 Townsend , with different
options for where it goes downtown.

A Balancefrequency and access in different
ways




Familiar Alternative

Existing network

(line width indicates frequency)
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2019 service restored under this alternative

47

21

| S

b

Familiar scenario
All-day pre-pandemic Muni

routes restored.




Frequent Alternative
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Hybrid Alternative
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Why the Winter 2022 Plan Process?

ARiders care most about three things:
AReliability of service
AFrequency
AAccess to destinations
AReliability being addressed through the Muni
Hgqtyctf"rtgirtco. "dwv"oO

AThis process is designed to identify a Winter
2022 service network focused onfrequency
and access to destinations, with constrained
resources



Access to Frequent Transit

Residents near Transit
Percentage of residents in San Francisco within 1/4 mi of a bus or rail stop with service every...

- 5 Minutes or better - 6-10 minutes Any Service Not within 1/4 mi of all-day service
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What a 5-Minute Network would look like

Familiar Alternative
5-Minute Network

Service every 5 min or
better at all stops

Service every 5 min on
average at Rapid stops
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What a 5-Minute Network would look like

Frequent Alternative
5-Minute Network

Service every 5 min or
better at all stops

Service every 5 min on
average

Service every 5 min on
average at Rapid stops
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What a 5-Minute Network would look like



