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PRESENTATION AGENDA

• Introduction of  ApprenticeshipSF Project

• List  of  Apprenticeships

• Components  of  Apprenticeship  Programs & 
What ’s  Different

• History

• Timelines
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CITY & COUNTY OF SAN FRANCISCO

Department of Human Resources – Workforce Development Division

INTRODUCTION – APPRENTICESHIP SF

Why Apprenticeships?
• Employment  Opportunity

• B y  e n t e r i n g  a  U n i o n  t r a d e / c r a f t  w o m e n ,  y o u t h ,  a n d  o t h e r  

w o r k e r s  h a v e  a n  o p p o r t u n i t y  t o  g a i n  v a l u a b l e  s k i l l s  a n d  

e m p l o y m e n t  t h a t  c a n  c h a n g e  t h e i r  l i v e s  w i t h  d e e p  

p e r s o n a l  a n d  e c o n o m i c  e m p o w e r m e n t .

• Workforce  Planning – Stable  Pipel ine  of  
Ski l led Workers

• N o t  s u r p r i s i n g l y,  e m p l o y e e  r e t e n t i o n  i s  a  t o p  c o n c e r n  f o r  

C i t y  d e p a r t m e n t s  t h a t  c o m p e t e  i n  t h e  t i g h t e n i n g  m a r k e t  

f o r  s k i l l e d  w o r k e r s .
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Effective Apprenticeship Programs 
• S t a t e  D iv i s i o n  o f  A p p r e n t i c e s h i p  S t a n d a r d s  a p p r ova l

• A p p r e n t i c e s  n o t  o n l y  l e a r n  o c c u p a t i o n a l  s k i l l s  i n  t h e  c l a s s r o o m ,  t h e i r  
l e a r n i n g  i s  e x p a n d e d  t o  i n c l u d e  h a n d s - o n ,  p a i d ,  o n - t h e - j o b  t r a i n i n g !  
S t u d e n t s  l e a r n  a n d  p r a c t i c e  a l l  p h a s e s  o f  t h e  t r a d e / o c c u p a t i o n  i n  r e a l -
w o r l d  a p p l i c a t i o n s .  T h e  p r o g r a m  m u s t  b e  r e g i s t e r e d  w i t h  t h e  C a l i f o r n i a  
D i v i s i o n  o f  A p p r e n t i c e s h i p  S t a n d a r d s  ( D A S ) .

•E n f o rc e a b l e  C i t y  a g r e e m e n t s
• A l l  o f  t h e  a p p r e n t i c e s h i p  p r o g r a m s  t h a t  a r e  h o s t e d  o r  s p o n s o r e d  b y  t h e  

S F M TA  o r  t h e  C i t y  a r e  i n c l u d e d  i n  t h e  c u r r e n t  M O U ’ s  w i t h  t h e  a p p r o p r i a t e  
U n i o n .

INTRODUCTION - APPRENTICESHIPSF
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INTRODUCTION - APPRENCTICESHIPSF
REQUIREMENTS

• C i t y w i d e  A p p r e n t i c e s h i p  A g r e e m e n t s

• C A  D e p a r t m e n t  o f  A p p r e n t i c e s h i p  S t a n d a r d s  ( DA S )

• P r o g ra m  S t r u c t u r e

• N o n - D i s c r i m i n a to r y  S e l e c t i o n  P r o c e s s

• A p p o i n t i n g  O f f i c e r  Au t h o r i t y

• Wa g e  R a t e s  a n d  Pay m e n t s  t o  U n i o n  Tra i n i n g  F u n d s
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INTRODUCTION - APPRENCTICESHIPSF
WHY CENTRALIZED PROGRAM?

 Charter Requirements
 A p p r e n t i c e s  a r e  a p p o i n t e d  P e r m a n e n t  E x e m p t ,  p r o j e c t - b a s e d ,  w i t h  a n  

u p  o r  o u t  d i r e c t i o n .  A p p r e n t i c e s  a r e  e x p e c t e d  t o  p r o g r e s s  t h r o u g h  t h e  
p r o g r a m  t o w a r d s  c o m p l e t i o n  a t  a  p r e d e t e r m i n e d  p a c e  o v e r  t h e  c o u r s e  
o f  t h e  a p p r o v e d  d u r a t i o n  p e r  t h e  A p p r e n t i c e s h i p  S t a n d a r d s .

 One Employer
 A p p r e n t i c e s  a r e  h i r e d  b y  t h e  S F M T A  o r  t h e  C i t y ,  n o t  b y  a  d i v i s i o n  o r  

d e p a r t m e n t .

 Labor Negotiations
 T h e  A p p r e n t i c e  w a g e s ,  h o u r s ,  a n d  w o r k i n g  c o n d i t i o n s  a r e  n e g o t i a t e d  

w i t h  t h e  U n i o n  a n d  a p p r o v e d  b y  t h e  S F M T A  o r  t h e  C i t y  a n d  t h e  C i t y  
A t t o r n e y  a s  t o  f o r m  a n d  a c c e p t e d  b y  t h e  B o a r d  o f  S u p e r v i s o r s .
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INTRODUCTION - APPRENCTICESHIPSF
DHR PROJECT MANAGER/ MTA WORKFORCE MANAGER 

• Liaison with  DAS

• Coordinat ion within  DHR/MTA

 Job Speci f icat ions

 Recruitments

 Civi l  Service  Examinat ions

 Referrals

 Employee Relat ions

 Training & Mentorship
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ESTABLISHING A PROGRAM
STEPS TO ESTABLISH AN APPRENTICESHIP

1 . Agency/Department  inquiry  to  DHR

2 . DHR research and analysis

3 . Agency/Department  & DHR meeting

4 . Meetings  with Union,  DAS,  Divis ion of  Labor

5 . I f  a l l  in  agreement ,  begin  the  process  to  

establ ish an apprent iceship program
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ESTABLISHING A PROGRAM
STEPS TO ESTABLISH AN APPRENTICESHIP

6 . Meeting  of  DHR,  Agency/Department  and  
Union to  discuss  components  of  program

7 . DHR drafts  Apprenticeship Standards and 
Agreement  for  Ci ty  Attorney review

8 . Union to  review and approve

9 . Documents  sent  to  DAS for  approval
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APPRENTICESHIP PROGRAMS
EXISTING AND IN DEVELOPMENT

• Transit  Power Line  
Worker

• Transmission and 
Distr ibut ion Line  
Worker  

• Automotive  Machinist

• Maintenance  Machinist

• Automotive  Mechanic

• Auto Body & Fender  
Worker

• Car  and Auto Painter

• Track Maintenance  
Worker

• Stat ionary Engineer 

• Cement  Mason 

• Gardener  

• Arborist  

• Laborer  

• Uti l i ty  Plumber
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QUESTIONS?

M a r g o t  R e e d  – D H R  A p p r e n t i c e s h i p S F  P r o j e c t  M a n a g e r  

( 4 1 5 )  5 5 7 - 4 9 5 0

M a r g o t . R e e d @ s f g o v. o r g

h t t p : / / w w w. s f d h r. o r g /

S F M TA  Wo r k f o r c e  M a n a g e r

h t t p s : / / w w w. s f m t a . c o m
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