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The SFMTA Capital Plan

* |dentifies unfunded capital needs

* |s based on what we know and have currently
planned for

* |s financially-unconstrained

* Functions as an advocacy tool informing local
and regional efforts



Overview of the SFMTA Capital Plan
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Capital Planning Process

SFMTA Board Approves
Capital Need SFMTA's Long Range Transportation 20-Year Capital Plan
|dentified by stakeholders Planning staff CElDi’[a| Committee financially unconstrained
& SFMTA staff, Capital . : : . plan of Capital Needs
Needs have planning level reviews _need, including reviews _
cost estimates & description & costs. Offers recommendation for
descripti recommendations to TCC inclusion into the

ptions Captital Plan
Capital Project SFMTA's Capital Financial Transportation 5-Year Capital
Linked to a Capital Need, 2 Planning & Analysis staff Capital Committee Improvement Program
capital project has defined reviews funding requests for reviews financially constrained
Scope, schedule_, & budg_et Capital Projects, matches recommendations for program of projects. The
in order to be prioritized in appropriate funds, and offers inclusion into the first two years of the CIP are
the CIP recommendations to TCC Capital Improvement contained in the Capital
Program Budget




What is a Capital Need?

SFMTA Elevator/Escalator Rehabilitation Program | CN-FC31
Capital Need Description

Forty elevators and escalators are located in the Muni Metro System. The twelve Capital Project Impact

remaining elevators are located at other facilities. This program replaces several Enhance

companents that are most prone to failure, including door operators, landing doors,

cab doors, door tracks, sills and sill angles, thus extending their useful life and im- Capital Need Estimated Cost |

proving reliability. These upgrades are especially necessary for ensuring accessibility ‘% of Total Capital Program

concerns for seniors and people with disabilities. $’.|’? N4 | (.5%

Capital Need Timeframe

Capital Need Justification | | | |
The Capital Need will improve the reliability of station elevators and ensure - mm*
consistent and safe access to stations for persons with disabilities. Capital Need Characteristics
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Capital Programs

The ten capital programs allow for each area of the SFMTA to identify its capital needs
and better coordinate across the agency so that the SFMTA can better serve the city.

Communications &
Information ..




Capital Programs, cont.

= Embedded within these ten specific capital programs are capital needs related to SFMTA
Accessible Services. Including these needs across existing capital programs allows for the
agency to incorporate related investments in all projects as needed.




2019 Scope of Work

* Focus on updating the established 20-Year

Capital Needs table

o Assessment of current capital needs and identify
updates needed

o Work with a cross-divisional internal Technical
Advisory Committee (TAC) to confirm validity,
transparency, and accuracy of capital needs

o Update capital needs as necessary

=>» Deliverable: an updated capital needs table.



2019 Update Timeline

Project Initiation (discussion with the CAC’s EMSC)

~N

Review of the 2017 Capital Plan

Capital Need Updates & Program Coordination \

Discussion of Process-to-Date with the CAC

Finalize the 2019 Capital Needs

Review of 2019 Capital Needs with the CAC
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The Engineering, Maintenance & Safety
Committee (EMSC) Discussion Summary

* Near-term capital planning and process to
match funds to projects.

* Accounting for changes of costs to projects
that are rolled over into the next plan.

* Look into past cost and schedule slippage to
identify patterns.

 How the agency coordinates with other city
departments.



Discussion:

What has changed in the city since 2017 that we
need to consider when identifying the agency’s
capital needs?



Thank you

Anne Fritzler

FIT Performance Team
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