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1 California average weekday boardings

Drop in average 1 California weekday 
passenger boardings compared to pre-COVID

Source: SFMTA COVID-19 Data Dashboard (SFMTA.com/covid-19-dashboard)
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Passenger boardings dropped sharply at pandemic’s start and are currently 
>8,000, about 35% or pre-pandemic levels
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Presenter
Presentation Notes
First I want to acknowledge that COVID-19 is affecting everything about our daily lives, and has created so much hardship for so many of us. The project we are proposing on Geary is a direct response to COVID-19 and an effort to try to help some of our most vulnerable users who do not have any other means of transport be able to get where they are going safely. To set some context, the 38 Geary bus lines are some of the busiest in the city and the country and continue to be so during COVID-19. We’ve seen ridership drop off from around 53,000 before COVID to about 11,000 during Shelter in Place and then rebound to and stabilize at about 18,000 riders/day – about 1/3 of pre-COVID ridership



Physical distancing requirements reduces bus 
capacity dramatically
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Presenter
Presentation Notes
Coincidentally, that’s about how much capacity we have lost on our buses by virtue of the need to do physical distancing.



Muni Time Savings During Shelter in Place
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Transit travel time savings during initial Shelter in Place 
(April 2020 compared to February 2020)

Presenter
Presentation Notes
With congestion down during Shelter in Place, our buses have gotten faster on many of our most congested corridors, including on Geary Boulevard through the Richmond District. Notably, where we had already previously implemented Muni Forward projects – which include transit only lanes – we saw overall very little travel time savings during shelter in place because the existing protected transit only lanes have been so effective. (Only 5% time savings from dwell.)



Source: Average auto speeds from SFCTA “Covid-Era Congestion Tracker”, T-Th 7-9am and 4:30-6:30pm. Data not available for 
California/Sacramento/Clay so Pine AM and Bush PM are used as a proxy. Transit Travel time savings from SFMTA Automated Vehicle Location Data

Increase in Congestion

13
14
15
16
17
18
19
20
21

18

19

20

21

22

23

Tr
af

fi
c 

sp
ee

d
s 

(m
p

h)

Tr
an

si
t 

tr
av

el
 t

im
e 

(m
in

ut
es

)

Traffic speeds vs. transit travel time

Transit travel time - 1 California TETL project area

Average traffic speeds (mph)

Traffic speed decreases and transit travel time increases are correlated 
with greater levels of economic reopening

(minutes)
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Presenter
Presentation Notes
As the economy has begun to reopen, we have been seeing signs of increases in congestion, as demonstrated by the orange line. This chart compares average auto speeds to 1 California travel times. Vehicle speeds have decreased while transit travel time, in green, has increased, likely due to the increased congestion.



Share of no-car households: 
Chinatown and Nob Hill*

Share of no-car households: 
San Francisco

65%

31%

Source: Chinatown/Nob Hill data is average of census tracts containing Sacramento and Clay through Nob Hill and Chinatown (111, 
112, 113, 118, 611) Census Reporter 
censusreporter.org/data/map/?table=B08201&geo_ids=05000US06075,140|05000US06075&primary_geo_id=05000US06075#column
|B08201002,sumlev|140

Serving Transit-Dependent Households
1 California Route serves neighborhoods that are particularly transit-dependent
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https://censusreporter.org/data/map/?table=B08201&geo_ids=05000US06075,140|05000US06075&primary_geo_id=05000US06075#column|B08201002,sumlev|140
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Temporary Emergency Transit Lanes

• Install on corridors that experience 
congestion to keep buses moving and 
reduce crowding

• Allow buses to complete trips in less 
time and return into service quicker

• Deliver frequent service more 
efficiently

• Would not be painted red

• Would be automatically removed 
within 120 days after emergency order 
is lifted, unless there is a public process 
to make a lane permanent

Presenter
Presentation Notes
And that’s why SFMTA has created the Temporary Emergency Transit Lane Program – to try to preserve as much of the recent transit travel time savings we’ve experienced to prevent crowding even as the economy reopens. TETLs would be installed on corridors….



Temporary Emergency Transit Lanes 
1 California project limits and proposal overview
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Proposal: 
Presidio to Larkin; Leidesdorff to Front: Install 24/7 transit lanes 
on segments with two travel lanes per direction and maintain 
parking
Larkin to Kearny: Install or expand hours of part-time transit lanes 
and add part-time parking restrictions

LEGEND
1 California Route
Segments proposed for 
transit lanes



Proposed Cross-Section
California Street: Presidio to Steiner
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Converts one general travel lane to full-time transit lane



Proposed Cross-Section
Sacramento/Clay streets: Larkin to Franklin
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Converts one general travel lane to full-time transit lane



Proposed Cross-Section
Nob Hill/Chinatown east of Larkin
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During most hours when bus lane is not in effect

During peak hours when bus lane is in effect (hours would vary by segment)



Proposed Temporary Transit Lane Hours
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Benefits and Impacts

Benefits

If Shelter-in-Place travel time savings are maintained and reliability 
improved, we will be able to:

• Improve travel time 

• Improve reliability

• Reduce crowding and pass-ups by minimizing service gaps

Impacts

• New parking restrictions east of Larkin 

• Reduction in general-purpose travel lane west of Larkin
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Parking Impacts

Number of parking spaces affected
Change from no 

transit lane to both 
AM and PM transit 

lane

Added peak period to 
existing transit lane 

(e.g. from only AM to 
AM and PM)

Added time to 
existing transit lane 

(e.g. from 3:30-7pm to 
3-7pm)

Financial District 371

Chinatown 341 28

Nob Hill 43 76

• Proposed transit lane hours limited to only where data is showing the 
greatest potential for savings 

• Parking supply is constrained in surrounding neighborhoods

• Policy tradeoff: using SF’s limit public street space to improve transit 
performance versus provide parking for San Franciscans who own cars and 
do not have off-street parking

1 these spaces would be converted from 7am-7pm transit lane to full time transit lanes
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Public Outreach

• Mailer to ~24,000 addresses

• Multi-lingual outreach including 
materials available in English, 
Chinese, and Russian

• Stakeholder meetings with local 
organizations

• 2 virtual community meetings, one 
in both English/Cantonese

• Posters at key destinations

• Email/text updates

• Outreach Summary published to 
document key themes of feedback 
and responses
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Number and sentiment of comments 
received on 1 California TETL proposal

Positive Negative Neutral
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Revisions Addressing Key Concerns

Chinatown 

• What We Heard: Concerns about impacts to loading and parking.

• What We Did: Revised proposal including removing 9-10am from proposed transit lane 
hours in Chinatown, dropped proposed changes on Clay Street between Grant and 
Montgomery, modified transit lane limits to maintain two passenger loading zones.
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Revisions Addressing Key Concerns

Nob Hill

• What We Heard: Concerns about impacts of new parking restrictions, 
particularly on Clay Street.

• What We Did: Revised proposal to decrease parking impacts on Clay 
Street in Nob Hill by >1/3, lanes would only be in effect Monday-Friday.
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Steps Following Approval

• Implementation (Spring 2021)

• Evaluation

• Public process to review evaluation and if 
positive, consider making permanent
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Today’s Action:
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1. Approve part-time transit-only lanes 
2. Following today’s public comment serving as public hearing, direct City Traffic 

Engineer to establish full-time transit-only lanes (per TETL Program’s Delegated 
Authority)

3. Approve related parking and traffic changes

LEGEND
1 California Route
Segments proposed for 
transit lanes



Thank you. Questions?

Learn more at SFMTA.com/TempLanes1Cal
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