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Geary Community Advisory Committee

July 14, 2021



Order of Business

. Call to order

. Virtual meeting etiquette

Roll call

Welcome new members, ice-breaker
Chair election

Approval of minutes — May 12, 2021
Public comment
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Meeting frequency

9. Geary Temporary Emergency Transit Lanes update
10. Geary Boulevard Improvement Project update

11. Geary Rapid Project update

12. Geary Rapid Project — Outreach update

13. Adjourn

A sFmTA



https://www.sfmta.com/sites/default/files/reports-and-documents/2021/05/geary_community_advisory_committee_meeting_minutes_210512.pdf

2. Virtual Meeting Etiquette

* Microsoft Teams — download for desktop or mobile at:

www.microsoft.com/en-us/microsoft-teams/download-app

« Key functions: mute/unmute, raise hand, chat

* Please stay on mute unless called on to speak by Chair
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https://www.microsoft.com/en-us/microsoft-teams/download-app

3. Roll Call



4. Welcome new members, ice-breaker

Welcome to new CAC members (filling seats vacated by Annie Lee
and Dina Mendoza)!

 Winston Parsons

* Devi Zinzuvadia

Icebreaker:
Please introduce yourself and your connection to Geary.
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5. Chair election

* Roles and responsibilities of Chair
* Process overview

e Election



5. Chair election

Roles and responsibilities of Chair

* Works with project staff to develop and approve
meeting agendas

* Facilitates meetings following Robert’s Rules of Order
with staff support

* Represents the committee for meetings, events and
activities
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5. Chair election

Process overview
* Request nominations from members

* Candidates have an opportunity to address the
committee members about their interest

* Public comment

* Members vote publicly on candidates in order
received

* First candidate to receive a majority for each seat
s elected
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5. Chair election

Election
* Request nominations from members

* Candidates have an opportunity to address the
committee members about their interest

* Public comment

* Members vote publicly on candidates in order
received

* First candidate to receive a majority for each seat
s elected
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6. Approval of minutes

- May 12, 2021
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https://www.sfmta.com/sites/default/files/reports-and-documents/2021/05/geary_community_advisory_committee_meeting_minutes_210512.pdf

7. Public comment

* See Public Comment Policy on back of agenda.

* Public comment for matters within the Geary

Community Advisory Committee jurisdiction and are
not on today’s calendar.

 Public comment is limited to two minutes each.
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8. Meeting frequency

Continue with bi-monthly meetings 6 times/year?
(Jan, Mar, May, July, Sept, Nov)

Or quarterly meetings 4 times/year?
(Jan, Apr, July, Oct)
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m Temporary Emergency Transit Lanes
SPRING 2021

Score Card: 38 Geary Transit Lanes in the Richmond

9. Geary Temporary
Emergency Transit
Lanes update Make386earytrananpanen?

eary Boulevard
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'y SUpp ly support Neither support nor oppose

* Detailed Evaluation
Report and Score Card T T T T e
pu inShed in June Shorter trips for Muni customers Number of daily 20'000 +

Muni trips affected:
38/38R Geary travel times were up to 13% faster unirips affecte
than pre-COVID levels after transit lanes were P oy .
installed in spring 2021, even as traffic volumes Transit lanes beneficiaries and equity

¢ Offi ce H ours h e I d began approaching pre'-COVID levels. @ 38/38R Geary riders have household
Up to 13% faster y income <$35,000
June 30, 2021

* SFMTA Board

1 1 Minimal traffic impacts Te it
CO n S I d e rat I O n Of Change in peak-hour traffic speed, fall 2020 vs. spring 2021 il o

and other transit improvements were
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e
ny pot
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69 38/38R Geary riders are people

of color

ﬁl 2 "\ 38/38R Geary operators say
J improvements make their job easier

installed along segments of Geary

e r m a n e n-t a rova I Geary Boulevard Control streets Parallel stl:eets Boulevard in winter 2020-21 and
p p p (25th Avenue, Arguello) | (Clement/Euclid, Anza, evaluated in spring 2021.

Balboa/Turk)
planned July 20, 2021 RO Shtosk e | Comacint
I 415.646.2350
Peak-hour traffic speed reductions on Geary were similar to TellMuni@SFMTA.com
control streets, reflecting the citywide increase in traffic. Parallel .
streets had smaller speed reductions than Geary, indicating Complete evaluation and sources at:
diversions to other streets are likely minimal. SFMTA.com/TempLanes38
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https://www.sfmta.com/sites/default/files/reports-and-documents/2021/06/geary_tetl_evaluation_final.pdf
https://www.sfmta.com/sites/default/files/reports-and-documents/2021/06/project_evaluation_scorecard_38geary.pdf

10. Geary Boulevard Improvement Project

Updates since last meeting

e SF Weekly article (5/27/2021)

* The Frisc blog (6/4/2021)

* Presentation to SFMTA CAC Engineering, Maintenance, and
Safety Committee (EMSC) (6/23/2021)
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https://www.sfweekly.com/news/geary-brt-changes-lanes/
https://thefrisc.com/sfs-20-year-drive-for-a-faster-geary-bus-heads-to-the-curb-f0e0f39ab2f2
https://www.sfmta.com/sites/default/files/reports-and-documents/2021/06/6-23-21_emsc_item_8_geary_blvd_improvement_project_update_slide_presentation.pdf

10. Geary Boulevard Improvement Project

Draft proposed bus stop relocation/removal recommendations

Principles for bus stop re-location:

1) Moving bus stops from the nearside of intersections to the farside, so
buses don't get stopped at red lights as often

2) Removing or consolidating closely-spaced stops to improve travel
time reliability

3) Expand substandard bus zone lengths
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10. Geary Boulevard Improvement Project

Draft proposed bus stop relocation/removal recommendations
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10. Geary Boulevard Improvement Project

Outreach roadmap

Spring/Summer: Merchant loading survey. Seek input on:
* Loading/access needs to inform development of a curb plan

TBD Fall: Outreach Round 1. Seek input on:

* Level of support for new side-running configuration
recommendation

* Proposed bus stop consolidations and removals

» Block-specific feedback on existing transit/parking/loading/ safety
challenges to inform draft project design

TBD Fall/Winter: Outreach Round 2. Seek input on:
» Draft block-by-block design
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11. Geary Rapid Project update
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Geary Rapid Project - Project Report

SFMTA only

Design Construction
Budget $ 5.0M | § 30.9M
Expenditures* $ 49M | $ 21.7M
% expended 99% 70%
Budget Status
Est. Completion Summer '19 Sept 21

Schedule Status

*financial data as of 6/18/2021

Geary Rapid Project - All Construction Contracts
includes MTA, PUC Sewer and Water, DT, Paving and Curb Ramps

Contract/Work Estimated Price Status (% paid)
MTA Near-Term $ 1.0M | $ 1.0M | Complete
PUC Sewer/Water $ 16.0M | $ 16.2M | Complete
PW Geary East $ 6.2M | $ 8.7M | Underway (75%)
PW Steiner Demo $ 1.0M | $ 0.8M | Complete
PW Geary West $ 16.6M | $ 16.0M | Underway (90%)

$ 40.8M | $ 42.7M | Underway (92%)




11. Geary Rapid Project update

Overview
2018 2019 2020 2021
Demolition of Steiner Street pedestrian
Stanyan to Van Ness - bridge over an entire weekend

Van Ness to Market -

Transit and safety treatments Utility upgrades Major transit and safety improvements

E Bus-only lanes AE Pedestrian ‘ Water main @ Fiber-optic _Q Bus bulbs ;g; Upgraded

safety treatments replacement on Geary cable conduits " traffic signals
(Masonic to Market) (Stanyan to Gough)
@ Bus stop I \ Roadway Sewer main ﬁu .., Pedestrian Roadwa'y repaving
changes striping changes replacement (primarily bulbs (Masonic to
Masonic to Van Ness) Van Ness)
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11. Geary Rapid Project update

“Geary East” contract: Van Ness to Market Street

All water mains are installed. Service connection work is underway between
Stockton and Kearny streets.

Sidewalk bulb-out work remaining on Geary at Mason and at Kearny.
Begin private Verizon conduit work on Geary, pending cost share agreement.

s

— ]
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11. Geary Rapid Project update

“West Surface” contract: Stanyan to Van Ness
Work in “Segment A" at Steiner (Hamilton Rec Center) is nearly finished.

Only work remaining in “Segment B" is the Buchanan crossing as well as railings
and median pavers. Tree plantings are planned as well.

Red thermoplastic is planned to begin west of Van Ness.
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12. Geary Rapid Project — Outreach update

DINING & RETAIL DIRECTORY I 0

GEARY

OFARRELL

@ Pnosnix Hotel 1
Q Mmotie I

ELLIS O Festwood
Q RSe4100

O Quoc Long Jewery

© Fox Market Liquour & Deli

© Ranbow Markst and Deli

© TiedBim

© Yam Pnuy Jeweky

© Quang Hoa Duong Ginseng Co.

LJ
0 O

SHOPPING& ART GALLERIES  LODGING

ebpy g

)
B
g
§
g

© Helo Sanawich Noodie
O Goigen Kim Tar Restaurant
O Hema

©Q Snovels Bar and Rectaurant
© Norton's Boozelana

O Sagon Sanawich

© LlesRos Tha

© Piccolo ralia

TURK

GOLDEN GATE

MCALLISTER

Business support:

ENDER .
Tenderloin directory

o0d@tcDd.org 1 000.000.000 1 ticbd.org
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12. Geary Rapid Project — Outreach update

OFARRELL

(ﬂ DINING & RETAIL DIRECTORY

GEARY STREET

@ Dominos Pzza

@ Los Hermanos Taqueria
© Fishmancu Sushi

@ Mongol Cafe

© AnnHong

Q 724

@ Angal Café and Dei
© Osha Tnai Restaurant
O Ry

© Resokts

O Mensho

® Pharachs

@ Mian Pizza

@ rineappie Bistro Bar
© e Mortimer @ Hotal Adagio

FOOD & DRINK

(@ ©Sota Tapas ana Pasla Bar
© Davias Dai

O Lamasa

© Starbucks

@ Caiidri Mex Bistro

© Amani Restaurant

© Katana - Ya Restaurant

@ Tonton Restaurant

© The Thonglor Thai Restaurant

@ ™= Euwropean Bar and Loungs

LoDaING

© Jackin the Box

@ Pinecrest Diner

Q Tatto

© Owympic Goka Cafe

O Swig

© Miss Tomato Sanawich Shop

© Taqueria el Sl

© ™ Original Perfact Hamburger
© Kinara Fusion Kitchen
© Baafora Restaurant

© Banait

Q Scullery

© Banzu

© vila Aoma

© With a Twist

Q@ Palermo Pzza

O AlaTuca

© e Mouiin Rouge

SHOPPING & ART GALLERIES

Q@ Stay Pine Apply Hotel
O Hotsl Agagio

O HowliDva
@ union Square Plaza Hotsl

O Gt Hotsl
© SFMarker Hotel
Q Motei 8

@ Mia City Foods

@ Book and Job Galery

@ Goary and Hyoe Market

Q@ Look A Galery

@ Crown Market

© Salama Halal Meats

Q Bai Cift Markst

© Waigreens

© e Dasigner Consigner

oTheSanFrane’sco
Art Exchange Gallery

@ Chandran Gaery

@ Goary Wine and Spirits

@ Salama Bazaar Grocery

@ H &L Supermarkst

@ Low Key Sxate Snop

O Star Market

@ Carfornia Smoke Snop

F0OD & DRINK

I
(=
S
=
E
<
w
-

OFARRELL STREET

@ Tycoon Thai Restaurant
@ Lanore Karani Ingian
Pakistani Cusing
© Eden Sik Road Restaurant
@ Anti-Saloon Leagus

© ™o Halal Guys

© Oma Sushi

© Biack Sugar Boba Bar

ommm
and Kitchen

© Ine Marrakech Mago

Theater Bar and Grill
@ Paradise Cofies & Donuts
@ Marhaba - Incian
© ©Rincon Yucateco
@ Pakwan Restaurant
(@ Erewasean-

Café and Launary
@ B Tosoro Tagueria
O DongBask
@ nNicos Siciia Piza
O SaiJamai

SHOPPING & ART GALLERIES

@ Gateway Inn
@ Hiton Hotsl
@ Orange Vilage Hostel
O Super8 Hotel
© Garana Hotel

O Stop and Save

© Chemy's Phone Accessories
@ Marina Fioral Design
@ Dsenas Market and Deii
© MiReyna Markst

© Marjuana Dispensary
@ OrFarrsil Liquors

© Gazsbo Smoke Snop
© Econo Markst

Q Plant Therapy

@ Hyoe & O'Farrell Markst

PHE

AR

POINTS OF INTEREST

SF City Hall
1 Dr Cariton B Goodlett Place
Asian Art Museum
200 Larkin

@ SF Public Library
100 Larkin

Tenderloin Museum
398 Eddy

OUTDOOR SPACE
Peoples Garden
324 Larkin

Macaulay Park
corner of O'Farrell and Larkin

ENTERTAINMENT

@ Strand /ACT Theater
1127 Markst

ACT Theater

405 ary

ran Theater

©
@
G)

BART Station

R MuNI Station
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Business support:
Tenderloin directory




12. Geary Rapid Project - Outreach update

Geary CAC Walking Tour on May 27, 2021

A sFmTA



13. Adjourn

Next meeting:
* September 8, 2021, 6:00 p.m.

* Most likely still virtual on Microsoft Teams, else:

1 South Van Ness Avenue, 7t Floor,
Union Square Conference Room

Thank you!
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