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Overview

e Purpose of the Capital Plan

« Identifying Capital Needs

* Assessing Capital Needs

* Developing Capital Investment Packages
* Using the Capital Plan

« Recommend that SFMTA Board approve the
2021 SFMTA 20-Year Capital Plan



Overview of 20-Year Capital Plan
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Purpose of the Capital Plan

Provide a pathway to meet our strategic goals

Inform local and regional plans

Help coordinate the implementation of SFMTA

plans, programs and strategies

Inform development of the 5-year CIP

Create accountability and build trust




Input
puts and Outputs of the Capital Plan
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Capital Programs

Capital Plan is comprised of 10 Capital Programs.

15
=

Farkmg

i

Communications &
Information ..
Technology, :

‘ ; _ L b e = o il ] |
& 3 : 3 . i . | '\“1‘ ‘v i |
o 1N NS I N . E B
, e \! I ', \\,\ ~ 'p{? N ‘ -~ A ; w‘;
" 5‘\\ ‘ A f - = N 4
Y : ’ H———1 | LI
\ RO ' 8 . s & — )= o F |3U2E]
/ | s B\ & === . Q. S TR R
||.|| SFMTA 6




Capital Programs, cont.
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Capital Needs by Capital Program

(In' $ Millions)
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$10,903

Total Capital Need
Over 20 Years
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Comm/IT Facility Fleet Parking Security Streets Taxi Traffic Transit Transit

Signals Fixed Optimization

& Signs Guideway & Expansion

. Restore . Enhance . Expand
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Capital Need Total by Year

(in billions for corresponding year)
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The Capital Plan is where our capital
needs meet our values.

Capital Plan




Values for the Transportation System
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Capital Needs Assessment Matrix

Capital Needs Assessment Sample "Heat Map"
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Five Capital Investment Packages

o MAKE THE TRANSPORTATION
o SYSTEM WORK

* FACILITIES MODERNIZATION

¢ TRANSIT MODERNIZATION

¢ SYSTEM ELECTRIFICATION

¢ WALKING AND BIKING NETWORK
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MAKE STREETS SAFER

MAKE THE TRANSPORATION
SYSTEM UNIVERSALLY ACCESSIBLE

RENEW AND MODERNIZE
THE RAIL SYSTEM

BUILD THE FIVE-MINUTE NETWORK
AND EXPAND THE RAIL NETWORK



The Capital Plan informs funding-
constrained plans and programs.
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Outreach and Engagement

Capital Plan
Technical Capital Program Subject Matter
Advisory Managers Experts
Committee

Transportation
Capital Executive Team
Committee

Citizens' Advisory
Council

Policy and Equity-focused
Governance Community
Committee Groups

Transportation
Advocacy Groups
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Recommendation to approve 2021
SFMTA 20-Year Capital Plan
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