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Trolleybus

[Actuals Budgeted Forecast under provided revenue envelope Forecast under provided revenue envelope Forecast under provided revenue envelope
Prepandemic | Current ing Horizon - Scenario 1 ing Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) Y19 Fr2a Fr25 Fr26 Y28 Y24 Y25 Y26 Y28 Y24 Y25 Y28
Revenue Vehicle Hours 3,555,053 2,897,677 2,491,391 2,491,391 2,491,391 2,491,391 2,491,391 2,376.768 2,376.768 2,376.768 2,376.768 2,376,768 2,117,500 2,117,500 2,117,500 2,117,500 2,117,500
Revenue Vehicle Miles 26511,783| 24673915  21,214350]  21,214350] 21214350] 21214,359] 21214359 20,238348] 20238348| 20238348| 20238.3a8| 20238348 18,030,649 18,030649| 18030649] 18030,649] 18,030,649
Number of Routes Operated 76! 66 66 66 66 66! 66 66 66 66 66 66 66 66 66 66
[Total Route Miles 9364 8783 8783 8783 8783 83 8783 8783 8783 8783 8783 8783 8783
|Ridership. 38.056|  147.862.072| 223.338.056| 223.338.056] 223.338.056] 223.338.056] 223.338.056] 156.336,639| 156.184.506] 156.336.639| 156336.639] 156.336.639| 189.837.308| 189.837.348| 189.837.348| 189837.348| 189.837.3a8
Operating Budget $855,787,700| $1,085,917,087] $954,200,000| $975,100,000 000 [$1,040,900,000] $910,300,000 0 $971,700,000| $993,100,000] $811,000,000| $828,900,000] $847,100,000| $865,700,000| 884,800,000
Total Revenue Vehicles 1434] 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320 1320
[Vehicles Required For Max Service 1006 826 826 826 826 826 826 826 826 826 826 826 826 826 826 826 826
[Employees (Full Time Equivalent) 4646 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906 4906
in whole numbers and dollars for each service mode. Mode will be based on completion of ReadMe Tab:
Current Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) Fr23 Fr2a Fr25 Fr26 Y27 FY28 Y24 Y25 Y26 Y27 FY28 Y24 Y25 Y26 Y27 FY28
Revenue Vehicle Hours 59,857 51464 51464 51464 51464 51,464 49,097 49,097 49,097 49,097 49,097 23,701 23,701 23,701 23,701 23,701
Revenue Vehicle Miles 313,873 269,865 269,865 269,865 269,865 269,865 257,449 257,449 257,449 257,449 257,449 229,365 229,365 229,365 229,365 229,365
Number of Routes Operated 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Total Route Miles 88 88 88 88 88 88 88 88 88 88 88 88 88 88 88 88 88
Ridership 5,703,705 3,311,571 5,703,705 5,703,705 5,703,705 5,703,705 5,703,705 3,992,502 3,992,502 3,992,502 3,992,502 3,992,502 4,848,149 4,848,149 4,848,149 4,848,149 4,848,149
Operating Budget $70277.173]  $70.856.956] $62.262311] $63.626.053| $65.028.945| $66.457.938| $67.919.556| $59.397.801] $60.702.817| $62.040.459| $63.404.200] $64.800.567| $52.918397| $54.086,386] $55.273.951| $56.487.616] $57.733.906
[Total Revenue Vehicles 0] 0] 40
Vehicles Required For Max Service 27] 2] 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Employees (Full Time Equivalent] 217 | 248 248 18 18 448, 18 18 18 18 48 18 418 18 18 48
Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) Fr23 Fr2a Fr25 Fr26 Y27 8 7] 5 Y26 Y27 8 P24 Y25 Y26 Y27 Y28
Revenue Vehicle Hours 140,462 120,768 120,768 120,768 120,768 120,768 115211 115211 115211 115211 115211 102,604 102,604 102,604 102,604 102,604
Revenue Vehicle Miles 1,678,156 1,017,485 874,822 874,822 874,822 874,822 874,822 834,574 834,574 834,574 834,574 834,574 743,535 743,535 743,535 743,535 743,535
Number of Routes Operated 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Route Miles 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00 00
|Ridership. 401,197 183.864 401197 401197 401,197 401,197 401,197 280,838 128,705 280,838 280,838 280,838 341,017 341,017 341,017 341,017 341,017
Operating Budget 521,940,403 _ $29,759,559| $26,149852| $26,722,617| 527,311,824 $27,911,094| $28,525,866| $24,046,773| $25,94,873| 526,056,675 $26,629,440| $27,215,007| $22,205456| 522,716,006 $23,214,777| $23,724,510] _$24,047,95
Total Revenue Vehicles
[Vehicles Required For Max Service 134, 9] 9 9 94 94 94 94 94 94 94 94 94 94 94 94 94
Employees (Full Time Equivalent) 262| 200] 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200
Prepandemic | Current SRTP Pl Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) Fr23 Fr2a Fr25 Fr26 Y27 FY28 Y24 Y25 27 FY28 Y24 Y25 Y27 FY28
Revenue Vehicle Hours 587,846 316,040 271,728 271,728 271,728 271,728 271,728 250,226 250,226 250,226 250,226 250,226 230,949 230,949 230,949 230,949 230,949
Revenue Vehicle Miles 5.565.605 3,349,301 2,879,692 2,879,692 2,879,692 2,879,692 2,879,692 2.747.206 2.747.206 2.747.206 2.747.206 2.747.206 2,447,527 2,447,527 2,447,527 2,447,527 2,447,527
Number of Routes Operated 7 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Total Route Miles 644 587 587 587 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7 58.7
Ridership 49,795,740| 24,481,568 | 49,795740|  49,795740|  49,795740| 49,795,740  49,795,740| 34,857,018 34857018 34857,018] 34857,018] 34,857,018 42,326379] _ 42,326379| 42326379| 42326379 42,326,379
Operating Budget 5210.499,148|  $253.181.451] $222.471.626| $227.304.459| $232.357.181| $237.463.164] $242.685.722| $212.236.306] $216,899.344| 5221678916 $226551.749] $231.541.157| $189.084.562| $193.257.945| $197.501.273| $201.837.861| $206.291.024
Total Revenue Vehicles 219
| Vehicles Required For Max Service 146, 132 132 132 132 132 132 132 132 132 132 132 132 132 132 132 132
Employees (Full Time Equivalent] 1,043 1,120 1,120 1,120 1120 1120 1120 1120 1120 1120 1120 1,120 1,120 1,120 1,120 1,120 1,120
Prepandemic | Current SRTP Planning Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) FY19 Fr2a Fr25 Y28 Y24 Y25 Y28 Y24 Y25 Y2 Y27 Y28
Revenue Vehicle Hours 1,714,493 1,558,367 1,339,867 1,339,867 1,339,867 1,339,867 1,339,867 1,278,223 1,278,223 1,278,223 1,278,223 1,278,223 1,138,788 1,138,788 1,138,788 1,138,788 1,138,788
Revenue Vehicle Miles 13,259,120 14,186,761 12,197,620 12,197.620] 12197.620] 12,197,620 12,197,620 11,636,443  11636443| 11,636,443 11,636,443 11,636,443 10367082| 10367.082| 10367,082| 10,367,082 10,367,082
Number of Routes Operated 48] 3] a3 a3 a3 a3 23] a3 a3 a3 a3 43 a3 a3 a3 a3 43
Total Route Miles 6812 647.6 647.6 647.6 6476 6476 6476 6476 6476 6476 6476 6476 6476 6476 6476 6476 6476
Ridership 110802,086]  74,619,136] 110,802,986] 110,802,986] 110802,986] 110,802,986 110,802,986 77,562090| 77,562,090 77.562,090| 77,562,000 77,562,000 94,182538] 94182,538] 94,182,538| 94,182,538 94,182,538
Operating Budget $353,352,973| 549,743,812 $434,733,500| $444,255,549| $452,050,048| $464,028,588| $474,234,028| $414,732,669| $423,844,669| $433,184,469| $442.706,509| $452,456,348| $369,491,591| $377,646,830 93 $394,412,910| $403,113,870
Total Revenue Vehicles 673 578, 578 578 578 578 578 578 578 578 578 578 578 578 578 578 578
[Vehicles Required For Max Service 284 373, 373 373 373 373 373 373 373 373 373 373 373 373 373 373 373
Employees (Full Time Equivalent) 1,824) 1,950) 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 1959 1959 1959 1959 1950
Prepandemic | Current SRTP Pl ~Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) Y19 Fr2a Fr25 Fr26 Y27 FY28 Y24 Y25 Y26 Y27 FY28 Y24 Y25 Y26 Y27 FY28
Revenue Vehicle Hours 98,760 43,262 37,19 37,19 3719 3719 37,196 35485 35485 35485 35485 35,485 31614 31614 31614 31614 31614
Revenue Vehicle Miles 522,204 241,226 207,403 207,403 207,403 207,403 207,403 197,861 197,861 197,861 197,861 197,861 176,278 176,278 176,278 176,278 176,278
Number of Routes Operated 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Total Route Miles 18.7 10.2 102 102 102 102 102 102 102 102 102 102 102 102 102 102 102
Ridership 7,386,518 4,600,935 7,386,518 7,386,518 7,386,518 7,386,518 7,386,518 5,170,563 5,170,563 5,170,563 5,170,563 5,170,563 6,278,540 6,278,540 6,278,540 6,278,540 6,278,540
Operating Budget 30,185,360 32,807,963 $28828,497| $29,450933| $30,109,495] $30,771,1a3| $31,447,897 181]  $28,106425| 528,725,776 11| 530,003,753 $24,502,108]  $25,042,907| $25592,769| 526,154,716 $26,731,769
Total Revenue Vehicles 47] 31 31 31 31 31 31] 31 31 31 31 31 31 31 31 31 31
| Vehicles Required For Max Service 22] 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12
Employees (Full Time Equivalent] 203 218] 218 218 218 218 218 218 218 218 218 218 218 218 218 218 218
Prepandemic | Current SRTP Pl Horizon - Scenario 1 SRTP Planning Horizon - Scenario 2 SRTP Planning Horizon - Scenario 3
Data Category (Annual amounts) FY19 Fr2a Fr25 8 7 8 Y24 Y25 Y26 Y27 Y28
Revenue Vehicle Hours 789,332 779,689 670,368 670,368 670,368 670,368 670,368 639,526 639,526 639,526 639,526 639,526 560,764 560,764 560,764 560,764 560,764
Revenue Vehicle Miles 5,201,899 5565269 4784957  4784957|  4784.957|  4784,957|  4,784057| 4564815  4564815]  4564,815] 4,564,815 4,564,815 4,066,862 4,066,862 4,066,862 4,066,862 4,066,862
Number of Routes Operated 16 13 13 13 13 13 13 13 13 13 13 13 13 13 13 13 13
Total Route Miles 163.3] 153.0) 1530 1530 153.0 153.0 153.0 153.0 153.0 153.0 153.0 1530 1530 1530 1530 1530 1530
Ridership 49247,910]  40,664,999| 49,247910] 49247910 49247.910] 49,247,010] 49,247,910 34.473537] 34473537| 34,473,537| 34473,537| 34,473,537 41860724 a1860724| 4a1860724] 41860,724] 41,860,724
Operating Budget $169,532,643| 5204567346 $179,754,204] $183,691,390| $187,741,605| $191,867.173| $196.086.932| $171.484,230] $175,251,872| $179,113,705| 51 68| 5152.777,887| $156,149,926] $159,578.481 5166,680,486
[Total Revenue Vehicles 305, 278 278 278 278 278 278 278 278 278 278 278 278 278 278 278 278
Vehicles Required For Max Service 193 191 191 191 191 191 191 191 191 191 191 191 191 191 191 191 191
Employees (Full Time Equivalent) 896] 962 962 962 962 962 962 962 962 962 962 962 962 962 962 962 962




