TRANSIT OPERATIONS RECOGNITION &
ACCOUNTABILITY

Too often employees do not get reqular feedback or only get
feedback as the result of a neqgative incident (e.q., 311 complaint or
safety violation) and daily achievements may go unrecognized. To
address, Transit Operations is working to improve how we measure
performance and celebrate staff achievements.

ASSESSMENT

We aim to improve workplace culture, job satistaction and
transportation outcomes through:

KPI = Key Performance Indicators
+

Keep People Interested

* Transparent and measurable goals for each employee Keep People Informed
* A collaborative feedback approach rooted in performance Keep People Involved
improvement Keep People Inspired
* Recognition of achievements
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