San Francisco Municipal Transportation Agency
Board of Directors & Parking Authority Commission

MEETING MINUTES - Meeting Date: Thursday, December 18, 2025

VISION ZERO COMMITTEE MEETING
1:00pm

1 South Van Ness Avenue, 7™ Floor
Union Square Conference Room

Members of the Vision Zero Committee will attend this meeting in-person or remotely.
Members of the public are invited to observe and provide public comment at the meeting
in-person or remotely as described on the following page.

Additionally, members of the public are encouraged to provide public comment via email.
Send an email to MTABoard@sfmta.com by 12pm the day before the meeting to ensure
comments are received by the Committee in advance of the meeting.

REMOTE MEETING ACCESS

WATCH ONLINE:
https://sfpublic.webex.com/sfpublic/j.ohp?MTID=md7a8a5e133c30d0a1fc99b9bea1b5
983

WEBINAR PASSWORD: SEMTA

PUBLIC COMMENT CALL-IN: 415-655-0001
ACCESS CODE: 2663 341 5796

COMMITTEE MEMBERS
Fiona Hinze, Chair
Stephanie Cajina

Mike Chen

DIRECTOR OF TRANSPORTATION
Julie Kirschbaum

BOARD SECRETARY
Christine Silva
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ORDER OF BUSINESS
1. Call to Order

Chair Hinze called the meeting to order at 1:07pm.
2. Roll Call

Present: Mike Chen
Fiona Hinze

Absent (at Roll Call): Stephanie Cajina
3. Announcement of prohibition of sound producing devices during the meeting.
Board Secretary Silva made the announcement.
4. Approval of Minutes
e October 28, 2025
No public comment.
On motion to approve the minutes:

ADOPTED: AYES - Chen and Hinze
ABSENT - Cajina

5. Public Comment

Members of the public may address the Vision Zero Committee on matters that are within
the Committee’s jurisdiction and are not on today's calendar.

Paul Wormer expressed concern about city vehicles parking in daylighting zones.

Griffin Lee spoke about public trust and encouraged more engagement with community to
gather different perspectives.

Glennis shared about living in San Francisco and an experience seeing a pedestrian fatality.

Director Cajina joined the meeting.



Speaker expressed frustration as a motorist living in San Francisco.

Presentation and discussion regarding the San Francisco Street Safety Initiative including
possible action by the Committee to recommend that the SFMTA Board of Directors adopt
the SFMTA Street Safety Commitments. (Explanatory documents include a slide
presentation.)

Viktoriya Wise, Director of Streets, presented the item.
PUBLIC COMMENT:

Jodie Mederios thanked staff for working quickly on the Safe Streets Initiative and
expressed concern about Vision Zero metrics.

Griffin Lee commented about vehicles miles traveled and expressed concern about Slow
Streets, sharing that they need to be reevaluated.

Speaker commented on Slow Streets and expressed concern about design and recognition
by users of Slow Streets.

Speaker expressed support for continued engagement with the community in meaningful
ways.

Paul Wormer expressed support for additional speed safety cameras, including at stop
signs or where there are hills and visibility concerns.

Speaker expressed concern about speed on Lake Street and urged the agency to
communicate better.

Speaker expressed support for more visibility on changes to streets and urged the agency
to be aggressive as possible with VZ.

Robin Pam commented on micro-mobility and about not having a plan to add streets to
Slow Streets in spite of the community asking for them.

Claire Amable expressed concern about commitments and the ability to achieve outcomes,
while also commenting about adding only three miles over the next 18 months.

On motion to recommend that the SFMTA Board of Directors support staff’s proposal
including: (1) adopting the Safe System Approach to roadway safety, (2) committing to the
SFMTA Street Safety Commitments including guidance to advance commitments in equity



priority neighborhoods; and (3) committing to implementing the actions set forth in the
Street Safety Act and the Street Safety Initiative.

ADOPTED: AYES - Cajina, Chen and Hinze

. Presentation and discussion regarding updates to Committee Member Requests from the
October 28, 2025 meeting. (Explanatory documents include a slide presentation.)

Viktoriya Wise, Director of Streets, presented the item.
PUBLIC COMMENT:
Speaker thanked staff for the daylighting work.

Jodie Mederios expressed concern about the red-light camera program and urged the
agency to take a bolder approach.

Barry Taranto commented about enforcement, double parking and cars blocking transit
routes and red lanes.

. Committee Member Information and Item Requests. (For discussion only.)

Director Hinze and Director Cajina requested an update on the Parking Control Officer
program including deployment.

Director Hinze requested an update on automated enforcement and maximization
opportunities.

Director Cajina requested a presentation on the High Injury Network once published.
Director Chen requested an update on the efficacy of the red-light camera program.
PUBLIC COMMENT:

Speaker thanked directors and staff for their work and encouraged them to keep forging
ahead.



ADJOURN - Chair Hinze adjourned the meeting at 4:04pm.

A recording of the meeting is on file in the office of the Secretary to the San Francisco
Municipal Transportation Agency Board of Directors.

Christine Silva
Board Secretary

California Environmental Quality Act (CEQA) Appeal Rights under S.F. Admin. Code Chapter 31:
For identified Approval Actions, the Planning Department or the SFMTA has issued a CEQA
exemption determination or negative declaration, which may be viewed online at the Planning
Department's website. Following approval of the item by the SFMTA Board, the CEQA
determination is subject to appeal within the time frame specified in S.F. Administrative Code
Section 31.16 which is typically within 30 calendar days. For information on filing a CEQA appeal,
contact the Clerk of the Board of Supervisors at City Hall, 1 Dr. Carlton B. Goodlett Place, Room
244, San Francisco, CA 94102, or call 415.554.5184. Under CEQA, in a later court challenge, a
litigant may be limited to raising only those issues previously raised at a hearing on the project
or submitted in writing to the City prior to or at such hearing, or as part of the appeal hearing
process on the CEQA decision.

Board of Supervisors review of certain SEMTA Decisions: Certain parking and traffic
modifications as well as Private Transportation Programs that involve certain parking
modifications can be reviewed by the Board of Supervisors. These decisions are subject to review
within 30 calendar days after they are made by the SFMTA Board of Directors. For information
on requesting a review, contact the Clerk of the Board of Supervisors at City Hall, 1 Dr. Carlton
B. Goodlett Place, Room 244, San Francisco, CA 94102, call 415.554.5184. Ordinance No. 127-
18 specifying which SFMTA decisions are reviewable by the Board of Supervisors can be accessed
onine: https://sfbos.org/sites/default/files/00127-18.pdf.

The Ethics Commission of the City and County of San Francisco has asked us to remind
individuals and entities that influence or attempt to influence local legislative or administrative
action may be required by the San Francisco Lobbyist Ordinance [S.F. Campaign and
Governmental Conduct Code section 2.100 et seq.] to register and report lobbying activity. For
more information about the Lobbyist Ordinance, please contact the Ethics Commission at
415.581.2300; fax: 415.581.2317; 25 Van Ness Avenue, Suite 220, SF, CA 94102-6027 or the
website: https://sfethics.org/.

If you wish to contact the Board regarding an item that is expected to be on an agenda, please
email the Board at MTABoard@sfmta.com. Please know that the Board appreciates receiving
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such communication not later than 5pm the day before the meeting so they have time to review
and consider the comments prior to the meeting.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE

Government's duty is to serve the public, reaching its decision in full view of the public.
Commissions, boards, councils and other agencies of the City and County exist to conduct the
people's business. This ordinance assures that deliberations are conducted before the people
and that City operations are open to the people's review. For more information on your rights
under the Sunshine Ordinance or to report a violation of the ordinance, contact Administrator,
by mail to Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San
Francisco CA 94102-4689; by phone at 415.554.7724; by fax at 415.554.7854; or by email at
sotf@sfgov.org.

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force,
the San Francisco Public Library and on the City’s website at https://sfgov.org/sunshine/.
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