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Presentation Overview

• Review 20-year Capital Plan and the plan 
development process

• Understand weighting and evaluations process 
in relation to Capital Plan

• Understand development timeline of next 
Capital Plan update

• Discuss CAC involvement in the next Capital 
Plan revision
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• Identify and prioritize all of the agency’s potential capital 
investment needs for the upcoming 20 years.

• A financially unconstrained plan and includes capital needs for 
which funding has not yet been committed. 

• All capital needs in the Capital Plan are prioritized based on the 
goals and objectives of the SFMTA Strategic Plan.

• A critical tool to secure federal, state, regional and local funding. 

• Updated every two years
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Role of the SFMTA Capital Plan
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Overview of the Capital Plan
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2015 Capital Prioritization Criteria
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2015 Capital Prioritization Criteria



Example: With respect to Goal 4: Create a workplace that 
delivers outstanding service, which is more important?
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Weight Capital Prioritization Criteria
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2015 Capital Prioritization Criteria



Example: Accessibility Program

Capital Need Accessible Wayside Platforms at San Jose/Geneva

Description

Replaces the wayside mechanical lifts at San Jose and 
Geneva with wayside platforms. New wayside platforms 
will be fully ADA compliant. The four mechanical lifts on 
Market Street will be replaced as part of the Better 
Market Street project.

Justification

Replacement of wayside lifts with platforms will improve 
system access by ensuring that passengers using 
mobility aids can access the light rail system. Providing 
accessible boarding platforms will reduce boarding time 
and maintenance while improving system reliability.

Investment 
Type Enhance 

2015 Cost $1,275,000
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Define Capital Needs



Example: Accessibility Program

Capital Need: Accessible Wayside Platforms at San Jose/Geneva

Prioritize Capital Needs



Example: Accessibility Program

Accessible Wayside Platforms at San Jose/Geneva rated 2nd 
compared to other capital needs within the Accessibility Program.
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Capital Plan Prioritized Projects by Program
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SFMTA 2017 Capital Plan Update Schedule

Review Prioritization Criteria
DOT Team

Update Projects
SP&P, Project Sponsors, Capital Program Managers

Review / Finalize Projects
SP&P

Prioritize Projects by Capital Programs
Capital Program Sub-Committees

Develop Document and Receive Approvals
SP&P
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CAC EMSC Review

CAC Review



Next Steps

• Inform next round of local and regional plan updates.

• Contributing plans and strategies to be updated 
periodically.

• Begin next update to the Capital Plan in 2017.
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