Balboa Park Station Area - Project Updates

MARCH 2017

Project Title Project Website Le;;l :E:::y Current Activity Previous Month's Activity (FEBRUARY) Last :tr::s:::ted Phasing

Term sheet approved; Predevelopment loan to housing developer Completed Term Sheet with BART; negotiation of Site Control Agreement

Upper Yard Redevelopment http://sfmohcd.org/nofas-rfp-rfg-bidsfMOHCD approved underway Dec. 2016 2) Scoping
Pending tax credit funding, plan to put project out to bid in Spring 2017  [Pending funding, plan to put project out to bid in Spring 2017 (NO

Geneva Car Barn http://www.genevacarbarn.org/ Rec & Parks (NO CHANGE) REPORTED CHANGE) May 2016 3) Planning
Project staff developing possible design alternatives using outreach Project staff developing possible design alternatives using outreach

https://www.sfmta.com/projects-plar feedback; Ongoing coordination with Upper Yard Design Team (NO feedback; Ongoing coordination with Upper Yard Design Team

Geneva/San Jose Intersection Study SFMTA/SFCTA  |CHANGE) Dec. 2016 2) Scoping
BART and City moving forward with recommendation to preserve one Reviewing analysis; Will reschedule TAC; Plan to present at upcoming

Kiss-and-Ride Relocation/Redesign N/A MOHCD lane of Kiss-and-Ride BPSCAC (NO REPORTED CHANGE) Sep. 2016 2.5) Scoping
Southbound Ocean Ave off-ramp: Discussions with Caltrans on various Southbound Ocean Ave off-ramp: Discussions with Caltrans on traffic
environmental studies, geometric design details, and traffic model. operations and geometric design. Environmental investigations in

1-280 Interchange Modifications at Balboa Park Northbound Geneva Ave on-ramp: Conducting planning analysis on progress

(Southbound off-ramp) feasibility of closing on-ramp Northbound Geneva Ave on-ramp: Conducting planning analysis on

(Northbound on-ramp) http://www.sfcta.org/I-280-interchan{SFCTA feasibility of closing on-ramp (NO REPORTED CHANGE) May 2016 2) Scoping
Construction continues for Muni platform and elevated walkway on Coordination between BART & SFMTA on construction sequence, looking
eastside of station to start platform construction by end of 2016 (NO REPORTED CHANGE)

Balboa Park Eastside Project Phase 2 http://www.bart.gov/about/projects/|BART Sep. 2016 3.5) Planning
Continue coordination with Upper Yard project Completing Existing Conditions Analysis; Developing concept alternatives;

Balboa Park Station Modernization Plan https://www.bart.gov/about/plannind BART Coordinating design with Upper Yard (NO REPORTED CHANGE) Sep. 2016 2) Scoping
Water meter work completed; Working with contractor to schedule Water meter work in progress; Working with contractor to schedule

Ocean Ave Near Term Construction Project N/A DPW bridge cleaning/painting bridge cleaning/painting N/A 4) Construction
Continuing to meet monthly with CCSF & SFMTA to discuss corridor plan |Continuing to meet monthly with CCSF & SFMTA to discuss corridor plan
as part of CCSF FMP process looking at Ocean/Geneva/Phelan as part of CCSF FMP process looking at Ocean/Geneva/Phelan

Ocean and Geneva Corridor Design http://oceanavenue.sfplanning.org/ |Planning improvements (NO CHANGE) improvements Oct. 2014 2) Scoping
Project team refining alignments; Corridor-wide Environmental Review  [Project team refining alignments; Corridor-wide Environmental Review
scheduled for end of 2017; Coordinating community outreach with 8 scheduled for end of 2017; Coordinating community outreach with 8
Bayshore project (NO CHANGE) Bayshore project

Geneva/Harney BRT http://www.sfcta.org/geneva-harney-|SFMTA Jun. 2015 2) Scoping
Substantial completion on March 1, 2017; Final construction finalizing New substantial completion date is March 2017 after delays due to heavy

James Denman Middle School Safe Routes N/A SFMTA parking and striping changes expected April 2017 rains N/A 4) Construction
Stakeholder outreach underway; Broad community outreach beginning in |Stakeholder outreach underway; Broad community outreach beginning in

Geneva Avenue Multimodal Improvement Project www.sfmta.com/geneva SFMTA mid-2017 (NO CHANGE) mid-2017 Oct. 2015 2) Scoping
RFP issued in Mar. 2017, due in Jun. 2017 (NO CHANGE) RFQ Finalists announced Feb. 2017; RFP issues in Mar. 2017, due in Jun.

Balboa Reservoir Public Site http://sf-planning.org/balboa-reservo|Planning 2017 (NO REPORTED CHANGE) Aug. 2016 2) Scoping

Balboa Area Transportation Demand Management (TDM) Studyhttp://sf-planning.org/balboatdm Planning Draft plan under review (NO CHANGE) Draft plan under review (NO REPORTED CHANGE) Aug. 2016 2) Scoping
SFPD, PCOs and ambassadors monitored traffic changes related to SFPD, PCOs and ambassadors monitored traffic changes related to
construction and alleviated any issues (NO REPORTED CHANGE) construction and alleviated any issues; Project completion targeting Dec.

Balboa Park Station Area and Plaza Improvement https://www.sfmta.com/projects-plarlSFMTA 18, 2016 if weather permits (NO REPORTED CHANGE) Jun. 2016 4) Construction
Construction completion projected for June 2017; Landscaping work Construction completion projected for June 2017; Landscaping work

MUNI Station: Green Light Rail Center Track Replacement https://www.sfmta.com/projects-plar{SFMTA beginning in early 2017 (NO REPORTED CHANGE) beginning in early 2017 (NO REPORTED CHANGE) May 2015 4) Construction
Caltrans Project Study Report finalized. Environmental review begins no |Caltrans Project Study Report finalized. Environmental review begins no

M-Line Extension www.sfmta.com/19thave SEMTA sooner than 2018. (NO REPORTED CHANGE) sooner than 2018. (NO REPORTED CHANGE) Feb. 2016 3) Planning
Writing final report of evaluation; completing impact analysis of alternate |Writing final report of evaluation; completing impact analysis of alternate

RPP Pilot www.sfmta.com/neighborhoodparkirl SFMTA policy options (NO REPORTED CHANGE) policy options (NO REPORTED CHANGE) N/A 1) Information
Technical working sessions with City agencies conducted in Jan. 2017 & |CCSF meeting monthly with SF Planning & SFMTA to collaborate on

https://www.ccsf.edu/fmp Feb. 2017; Currently in Recommendation Phase of development Ocean/Geneva/Phelan improvements as part of CCSF FMP (NO
CCSF Master Plan - Ocean campus CCSF REPORTED CHANGE) Dec. 2016 2) Scoping




