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Potrero Yard Modernization Project 
BUILDING PROGRESS

sfmta.com/buildingprogress

A LOOK AT POTRERO YARD

MODERN YARDS FOR BETTER SERVICE 

NEIGHBORHOOD OVERVIEW & L0CAL AMENITIES

NEW, MODERN FLEET:  
The SFMTA is replacing its entire fleet,  

including new buses and trains. 

102,000
Muni riders rely on buses from  

Potrero Yard every day.
(~14% of Muni riders) 

THE ISSUE?  
We need more space to park and  

maintain our growing fleet to keep up  
with our ridership.

The SFMTA is committed to improved  
working conditions for mechanics, operators,  

and other staff, and enhanced resiliency  
to climate change and natural disasters. 
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Potrero Shopping Center
Gus’ Community Market
Anchor Brewers
Ninth St Retail Center
SOMA StrEat Food Park
Whole Foods Market
SF Design Center

CULTURAL/INSTITUTIONAL
CCA Wattis Institute
Downtown High School
SF Int’l High School

SERVICE
USPS
SF MUNI - Flynn
SF General Hospital
SFFD
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Franklin Square
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ODC Dance Commons
SOMArts Cultural Center
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ZONING
Current Zoning: P-Public
Joint uses like housing would require  
rezoning to a Special Use District

Height Maximum: 65 Feet

A potential height increase is being  
evaluated with guidance from the  
Mission Action Plan 2020

HOUSING (within ½ mile of Potrero Yard)

• 4,700 multifamily housing units planned  
in the next several years

• Rent prices in this neighborhood are more 
expensive than the city average:  
$4,558 vs. $4,488

• The vacancy rate in this neighborhood is  
lower than the city average: 3.2% vs. 4.5%

• More residents own their home than the city 
average: 42%/58% rent vs. own compared 
to 64%/36% rent vs. own 

PRODUCTION, DISTRIBUTION  
AND REPAIR (PDR)
• 23% of San Francisco’s PDR space is located in 

the Potrero Hill/Mission area

• Rent prices are more expensive than the  
city average: $44 per square foot vs.  
$39 per square foot 

Potrero Yard was built to serve 100 street cars. Today it serves 136 
trolley buses for eight routes. In many of the maintenance bays  

the ceiling is too low to do roof repairs indoors or lift buses  
to repair them from below. 
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DESIGN CONSIDERATIONS

DECISIONS TO BE MADE

FUTURE BUS CAPACITY BY SCENARIO

The SFMTA plans to work closely with partner 
agencies, the Planning Department, the Office of 
Economic and Workforce Development, and local 
elected officials on key decisions. 

• Joint uses like housing or Production,  
Distribution, and Repair (PDR)

• Developer to construct the new facility
• Architectural features, urban design,  

and public art and facilities 

The SFMTA is committed to a positive and  
transparent public participation process. The  
SFMTA has begun working with the community  
groups, neighbors, local businesses and advocates. 
These efforts will continue throughout program.

• Public open houses (winter 2017)
• Community stakeholder interviews (ongoing)
• City official briefings (ongoing) 
• Potrero Yard site visits (planning phase)
• Public design workshops (fall 2018)

206 buses

24 bus bays

3 stories of transit  
(subject to site design)

MUNI OPERATIONS

• Key bus maintenance  
and storage facility

• Modern facility to  
support new fleet

LAND USE

• Could another use go 
above the bus yard? 

• Any use must be 
compatible and buildable 
with core transit function

• Is this a good site for light 
industrial uses, housing, 
and/or retail?

PROJECT FUNDING

• SFMTA’s financing  
strategy includes bond and 
voter-approved measures

• Can joint development 
offset some project costs?

• How does this align with 
other land use policy goals 
(i.e. affordable housing?)

URBAN DESIGN

• How can a bus facility  
be a good neighbor? 

• Historic preservation  
and adaptive reuse

• Shadow impact and 
relationship to  
Franklin Square

RESILIENCY &  
TRANSPORTATION  
DEMAND

• New facilities resolve  
seismic concerns and are 
more energy efficient

• SFMTA is developing an 
Agency-wide TDM Plan  
to increase employee 
travel options and help 
with neighborhood  

Scenario 1 Scenario 2
136 buses

16 bus bays

2 stories of transit 
(subject to site design)

The City is evaluating two capacity scenarios for Potrero Yard. The decision will be made based on the needs of the overall Building Progress Program.

HYBRID  E LE CT RI C
HYBRID  E LE CT RI C

FUTURE BUS CAPACITY URBAN DESIGN WORKSHOP TOPICS

206 BUSES

24 BUS BAYS

3 STORIES 
OF TRANSIT BUILDING A YARD THAT FITS 

IN WITH THE NEIGHBORHOOD
CREATING A

NEIGHBORHOOD PLACE
IMPROVING EXPERIENCE AT 

THE GROUND LEVEL

TODAY
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MORE VEHICLES

BETTER TRANSIT 
SERVICE

100 YEAR OLD FACILITY

SEISMIC AND 
SAFETY UPGRADES

JOINT USE

MINIMIZE COST AND  
MAXIMIZE PUBLIC BENEFIT

+

EXISTING BUS YARD

View D: 17th St at Hampshire StView A: 17th St at Bryant St

View E: Mariposa St at Hampshire StView B: Bus lot from existing roof

View F: Mariposa St at York StView C: Mariposa St at Bryant St
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Open Space

 Community Serving Cultural

Office / Commercial

Non-Profit

What are your favorite places in the neighborhood?

HousingRetail / Food & Beverage
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Industrial / Production Distribution & Repair (PDR)

Potrero Center

Coffee Bar

Gus’ Community Market

Double Play Bar and Grill

Homeless Prenatal Program

SPCA Mission Adoption Center

CCA Wattis Institute

Project Artaud

681 Florida (Proposed Affordable Housing)

2060 Folsom (Proposed Affordable Housing)

Mariposa Gardens (Affordable Housing)

Rowan Building (338 Potrero)

KQED Studios (Renovations Pending)

Independent Television Services

Best Foods Building / Artist Studios

SF Magazine Headquarters

Leyser-Green Co. Building

Pan-O-Rama Baking

1850 Bryant (Proposed PDR Space)

SFMTA Potrero Bus Yard

SGI SF Buddhist Center

Franklin Square

In Chan Kaajal Park

Verdi ClubSweet Peas Preschool

Little Mission Studio

Brightworks Charter School

Pacific Felt Factory

Z Space

The Archery

KEY NEIGHBORHOOD PLACES
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Key Plan

BUILDING A YARD THAT FITS IN WITH
THE NEIGHBORHOOD

COMPARABLE BUILDINGS WITHIN 1 MILE
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POTRERO YARD

50’

110’
130’
150’ 150’

100’

200’

160’

110’ 105’

SF GENERAL
255 KING STREET

HAMMS BUILDING
1550 BRYANT STREET
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HERTZ
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1/2 MILE RADIUS

UTAH STREET

MARIPOSA STREET

UTAH STREET

17TH STREET

ROWAN 
BUILDING

ALABAMA STREET

MARIPOSA STREET
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17TH STREET

Alabama Street at Mariposa Street Looking East

Alabama Street at 17th Street Looking East Utah Street at 17th Street Looking West

Utah Street at Mariposa Street Looking West
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BUILDING A YARD 
THAT FITS IN THE 
NEIGHBORHOOD

EXERCISE HOW-TO

KEY QUESTIONS

NORTH

Where are the most 
sensitive areas for height 

and why?

Where are the most 
appropriate areas for 

height and why?

Potrero Yard Modernization Workshop 1 December 2018

Discuss key questions with your group. 

Mark up, highlight, and annotate 
your group’s ideas on the drawing. 
Draw, color, write - anything goes - be 
creative!

Additional comments can be added on 
the comment board at your table.

1

2

3

Note: View taken from Google Earth & building reference heights indicated are approximate 

HIGH POINT 
OF SITE

PROPOSED SFMTA
POTRERO YARD

3 LEVEL FACILITY
70’

HWY 101

BRYANT STREET

HAMPSHIRE STREET

FLORIDA STREET

MARIPOSA STREET

18
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T

17TH STREET

ALABAMA STREET

POTRERO AVE

LOW POINT 
OF SITE

ZSPACE

HAMMS 
BUILDING

± 160’

KQED
(PROPOSED RENOVATION)

BEST FOODS
BUILDING

1850 BRYANT
(APPROVED, NOT YET BUILT)

± 68’

1800
BRYANT

± 48’

ROWAN 
BUILDING 

± 110’

MARIPOSA
GARDENS

LEYSER-GREEN 
CO BUILDING

FRANKLIN
SQUARE

POTRERO 
CENTER

SPORTS 
BASEMENT

UPS
CENTER

RESIDENTIAL

INDUSTRIAL / PRODUCTION DISTRIBUTION REPAIR (PDR)

OFFICE / COMMERCIAL

CULTURAL

RETAIL / FOOD & BEVERAGE

OPEN SPACE
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MARIPOSA STREET

17TH STREET

BRYANT STREET

YORK STREET

HAMPSHIRE STREET

FRANKLIN

SQUARE

CREATING A NEIGHBORHOOD PLACE

BUS FACILITY LEVEL 1-2

BUS FACILITY LEVEL 3

GROUND FLOOR
AT 17TH STREET

GROUND FLOOR
AT MARIPOSA STREET

PROGRAMMED SPACE OPPORTUNITIES

FACADE TREATMENT OPPORTUNITIES

BUS MAINTENANCE FACILITY

BUS ACCESS

+0’

+50’

TOP OF BUS FACILITY
+70’

What does the 
neighborhood need?

POTENTIAL ACTIVITY TYPES

Transportation Service

Ground Floor UseBuilding Facade and Public Art

Community

Rooftop Use

Help us imagine these 
opportunity areas for 
neighborhood activity!



MUNI Customer Center/Clipper ChargeIslais Creek Bus Yard - Repair Area

LA Metro 13 - Prominent Entry

LA Metro 13 - Admin Space

Your Ideas!Islais Creek Bus Yard - Community Room

Shared Training Classrooms

Bike Repair/Storage 

Potrero Yard Modernization Workshop 1 December 2018

TRANSPORTATION SERVICE BUS YARD PROJECT

Imagining the next level 
transportation service 

Upgrading the bus yard facility to 
improve city-wide service

What else can a bus 
yard bring to the 

community?

What does the 
neighborhood need?

What would draw 
you up to the 

rooftop?

EXERCISE HOW-TO

KEY QUESTIONS

What can you 
imagine here?

Discuss key questions with your group. 

List your top 5 ideas. If missing a brilliant 
idea, please add yours to the list!

Discuss with group the priority for the 
community. 

1

2

3

Child Care

Job Training 

Supportive Service

Your Ideas!

COMMUNITY

Supporting community programs by 
providing a space and facility 

CREATING A NEIGHBORHOOD PLACE



Diner/Cafe

Bakery

Maker Space/ShopRotating Gallery

Laundromat/Dry Cleaner

Bike Co-op

CREATING A NEIGHBORHOOD PLACE

Making the pedestrian and ground floor 
experience inviting

Creating opportunities for local artists 
in an iconic building 

Providing indoor/outdoor features 
for the community

Pollinator Habitat Outdoor Game Room

Your Ideas!Your Ideas!

Play Area Outdoor Fitness Area

Community Dining Area Community Kitchen & Classes 

Graphic Treatment 

Green Wall

Interactive Wall Art

Your Ideas!

BUILDING FACADE & ART GROUND FLOOR USE ROOFTOP USE

Potrero Yard Modernization Workshop 1 December 2018
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IMPROVING EXPERIENCE AT THE GROUND LEVEL

BUS YARD STREET FRONTAGE OPPORTUNITIES
GROUND FLOOR ACTIVITY 3 LEVEL BUS FACILITY

Front Entry

Stormwater Treatment or Landscape Strip

Bike Racks

Service

Awnings

Garage Screens or Facade Murals

Street Furniture

Variety of Material

Art or Lighting

STREET FRONTAGE ELEMENTS

17TH STREET

BRYANT STREET

FRANKLIN 
SQUARE

17TH STREET

FRANKLIN 
SQUARE LOFTS

BRYANT STREET

BRYANT STREET

THE MORRIS

MARIPOSA STREET MARIPOSA STREET

LITTLE
MISSION 

STUDIO

Hampshire Street at Mariposa Street Looking West Hampshire Street at Mariposa Looking North

Bryant Street at Mariposa Street Looking East Bryant Street at Mariposa Street Looking South

70’

70’

70’

70’
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22 MUNI Bus Line Programmed Space Opportunities 

Facade Treatment Opportunities 

Bus Maintenance Facility

Internal Bus Circulation 

Bus Yard Access 

MUNI Bus Stops

Bicycle Lane

Ford GoBike Stations

Pedestrian Path

 Surrounding Land Use Connectivity Proposed Bus Yard

Residential

Mixed-use 

Retail

Production, Distribution and Repair

Office

Cultural / Institutional

Open Space

0 50 100
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LOW POINT 
OF SITE

NORTH

What is your usual path (on foot, 
bike, or other) when you pass by 

the site?

Where is the best place 
for the front door?

EXERCISE HOW-TO

Potrero Yard Modernization Workshop 1 December 2018

IMPROVING 
EXPERIENCE AT THE 
GROUND FLOOR 

KEY QUESTIONS

Discuss key questions with your group. 

Mark up, highlight, and annotate 
your group’s ideas on the drawing. 
Draw, color, write - anything goes - be 
creative!

Additional comments can be added on 
the comment board at your table.

Where are the priority places for 
activity on and around the site?

EXERCISE HOW-TO

1

2

3
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