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On tour/takeaway

● Key project facts/info
○ ‘Why Modernize’

● Existing vs Future Facility / What is 
SFMTA building here?

○ To familiarize people with 
general use/organization

○ For SFMTA to show existing 
facility pain points and how 
new facility addresses issues

● Perspective view from an intersection
○ Socializing massing; 

Demonstrate what a 75' 
building looks like at this site 
in context at ground level

○ Can double as before/after 
slider (online tool)

At Franklin Square

● Context and goals
● Thank you for your feedback

○ Highlight key issues/themes 
to date and how project is 
addressing (17th street 
activation, shadow, etc)

○ Allow for additional 
comments?

○ Upcoming milestones
● What do you envision here?

○ Invite and engage participants 
to input ideas/feedback on 
facades

○ Show potential examples
● Pedestrian Experience

○ Answering the question: 
“What does 75’ look like?” 
Socializing massing; 
Demonstrate what a 75' 
building looks like at this site 
in context at ground level

○ Committing to no net new 
shadow beyond baseline bus 
facility at Franklin Square

● I want ____ at Potrero Yard
○ Provide a place for general 

feedback, comments, ideas

Receive feedback from community

Online (Optional)

● Online tour
○ For people who can’t make it 

/ ADA purposes
○ StoryMap, Prezi, or VR Scene

● Before/after slider
○ For project website (can 

embed)





Axon style reference

What is SFMTA 
Building Here?

1. Bus 
maintenance and 
operations
1a. Conversion to 
e-bus
2. Street 
Operations
3. Muni Operator 
Training 
4. Parking 
Enforcement

SFMTA to 
confirm addt’l 
info 

Axon indicates general 
allocation of space

Photos of existing pain points tagged (low 
ceiling heights for mechanics, turning 
radius issue in 2nd floor bay, dull and 
outdated breakroom, etc.)

SFMTA to provide images

Call out key features 
(highlight internal & 
Mariposa St. 
circulation, 213 buses, 
24 bays, etc.)

3D massing above bus 
facility (greyed or 
dashed)







1. SFMTA Building Progress

Project description - SFMTA 
to confirm information to 
include

Map shows lines that originate 
from Potrero

SFMTA to provide source files



2. Feedback recap

Upcoming milestones - to 
include initiating CEQA, 
community events, project 
application filing (broken up 
by seasons or quarters)

SFMTA + Civic Edge to 
provide key themes to 
highlight

“Upcoming milestones” style reference

Feedback board style reference



3. Existing facility
4. Future facility / What is 

SFMTA building here?

Exploded plan with callouts 
noting pain points (low ceiling 
heights for mechanics, turning 
radius issue in 2nd floor bay, 
dull and outdated breakroom, 
etc.)

SFMTA to provide images

Call out key features 
(internal circulation, 
213 buses, 24 bays, 
etc.)

Exploded plan shows 
general allocation of 
space
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