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DIVISION: Sustainable Streets 
 

BRIEF DESCRIPTION:  

 

Authorizing the Director of Transportation to execute an Agreement with the University of San 

Francisco and the University Terrace Association to accept an amount of up to $591,000 to fund 

the design, approvals, and construction of various traffic calming, pedestrian, and bicycle safety 

improvements on Turk Boulevard and Golden Gate Avenue between Parker and Masonic 

avenues.  

 

SUMMARY: 

   

 To support the safe expansion of the University of San Francisco (USF) campus, the USF 

and the University Terrace Association (UTA) have developed a mutually agreed-upon 

traffic calming plan for Golden Gate Avenue and Turk Boulevard between Parker and 

Masonic avenues. 

 The plan consists of crosswalk and curb ramp upgrades, center median islands, bike route 

striping, and parking changes (predominantly on Golden Gate Avenue).  

 USF and UTA wish to provide up to $591,000 to the SFMTA to pay for the design, 

approvals and construction of these various improvements.  

 All planned improvements will be subject to environmental review and public 

review/notification requirements prior to implementation. Funds not required or used to 

complete the scope of work will be returned to USF/UTA.  

 

ENCLOSURES: 

1. SFMTAB Resolution 

2. Agreement  

3. USF/UTA request letter 

4. USF Traffic Calming Project Area Map 

 

APPROVALS:       DATE 

 

DIRECTOR      ______________________________________ ____________ 

 

SECRETARY _______________________________________ ____________ 

 

ASSIGNED SFMTAB CALENDAR DATE: August 20, 2019 

 

  

August 13, 2019

August 13, 2019
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PURPOSE 

 

Authorizing the Director of Transportation to execute an Agreement with the University of San 

Francisco and the University Terrace Association to accept an amount of up to $591,000 to fund 

the design, approvals, and construction of various traffic calming, pedestrian, and bicycle safety 

improvements on Turk Boulevard and Golden Gate Avenue between Parker and Masonic avenues.  

 

STRATEGIC PLAN GOALS AND TRANSIT FIRST POLICY PRINCIPLES 

 

This action supports the following SFMTA Strategic Plan Goal and Objectives: 

 

Goal 1: Create a safer transportation experience for everyone. 

Objective 1.1:  Achieve Vision Zero Goal by eliminating all traffic deaths 

Goal 2: Make transit and other sustainable modes of transportation the most attractive and 

preferred means of travel. 

Objective 2.2: Enhance and expand use of the city’s sustainable modes of 

transportation  

Goal 3: Improve the quality of life and environment for San Francisco and the region. 

Objective 3.5: Achieve financial stability for the agency  

 

This item will support the following Transit First Policy Principles: 

 

1. To ensure quality of life and economic health in San Francisco, the primary objective of the 

transportation system must be the safe and efficient movement of people and goods. 

3. Decisions regarding the use of limited public street and sidewalk space shall encourage the 

use of public rights of way by pedestrians, bicyclists, and public transit, and shall strive to 

reduce traffic and improve public health and safety. 

5. Pedestrian areas shall be enhanced wherever possible to improve the safety and comfort of 

pedestrians and to encourage travel by foot. 

6. Bicycling shall be promoted by encouraging safe streets for riding, convenient access to 

transit, bicycle lanes, and secure bicycle parking. 

 

DESCRIPTION  

 

The University of San Francisco (USF), which employs over 1,000 full- and part-time faculty 

serving over 10,000 students, has sought to expand its campus in recent years to improve its 

educational services. Due to the school’s adjacency to the University Terrace residential 

neighborhood, the USF and University Terrace Association (UTA) have worked collaboratively 

over a number of years to identify mutually agreed-upon concepts that improve the public right-

of-way in support of traffic safety and positive relations between the two entities. As an outcome 

of this collaboration (separate and distinct from all actions required for campus expansion 

approvals), the USF and UTA hold joint authority to disperse up to $1 million in support of these 

and other potential future traffic safety improvements.  
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SFMTA staff have worked with the USF and UTA to refine a list of conceptual improvements 

and prepare a conceptual cost estimate (totaling $591,000) for their approval, design, and 

construction. These conceptual improvements consist of crosswalk and curb ramp upgrades, 

traffic calming islands, bikeway upgrades, and parking changes within the University Terrace 

neighborhood - specifically on Turk Boulevard and Golden Gate Avenue between Parker and 

Masonic avenues. Given that Masonic Avenue is on the City’s High Injury Network and Golden 

Gate Avenue is on the city’s bicycle network, these improvements are consistent with the 

Agency’s goals to improve safety for all users and encourage more sustainable travel modes. 

Subject to completion of environmental review, all changes are anticipated to be implemented by 

SFMTA and Public Works crews as they are available. 

 

The USF, UTA and SFMTA have prepared a memorandum of understanding outlining the 

conceptual scope of work, amount and timing of installation payments, use of funds, public 

review, and other relevant topics. As stated in the memorandum, funds not required or used to 

complete the scope of work will be returned to the USF/UTA. 

 

STAKEHOLDER ENGAGEMENT 

 

The USF worked collaboratively with the UTA and neighbors for several years under a good 

faith agreement on the changes contemplated within the scope of work. Both parties are in 

support of the plan. All parking and traffic changes will be subject to public review, hearing, and 

notification requirements, as established under Section 201 of the San Francisco Transportation 

Code.  

 

In addition to required notification(s) and public hearing(s), SFMTA staff has included within 

the cost estimate time and resources to host one additional (optional) public meeting, which 

would likely be an open house.   

 

ALTERNATIVES CONSIDERED 
 

The alternative of not accepting the payment of funds was considered. Without the payment, the 

SFMTA would not have sufficient funds to plan and construct the pedestrian, bicycle, and traffic 

calming safety improvements in the project area. 

 

FUNDING IMPACT 

 

Accepting the payment will provide the necessary funding to complete design and 

implementation of traffic calming, pedestrian, and bicycle safety improvements that have no 

other identified funding source. If accepted, the SFMTA’s FY2019-2023 Capital Improvement 

Program budget would be increased by $591,000 to fund this project, with no impacts to other 

project budgets or publicly available funds. 
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ENVIRONMENTAL REVIEW 

 

On July 12, 2019, the SFMTA, under authority delegated by the Planning Department, 

determined that accepting funds from USF and UTA as described is not a “project” under the 

California Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code of 

Regulations Sections 15060(c) and 15378(b). 

 

A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of 

Directors and is incorporated herein by reference. 

 

A CEQA review and an environmental determination must be conducted prior to implementation 

of any of the planned improvements. 

 

OTHER APPROVALS RECEIVED OR STILL REQUIRED 

 

The City Attorney has reviewed this report.  

 

All planned improvements are subject to the Procedures for Implementing Parking and Traffic 

Controls established under Sections 201 et seq. of the San Francisco Transportation Code. 

 

RECOMMENDATION 

 

Staff recommends that the SFMTA Board of Directors authorize the Director of Transportation 

to execute an Agreement with the University of San Francisco and the University Terrace 

Association to accept an amount of up to $591,000 to fund the design, approvals, and construction 

of various traffic calming, pedestrian, and bicycle safety improvements on Turk Boulevard and 

Golden Gate Avenue between Parker and Masonic avenues. 

 



SAN FRANCISCO 

MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS 

 

RESOLUTION No. ______________ 

 

 WHEREAS, The University of San Francisco (USF) Main Campus is generally bound 

by Stanyan Street and Parker Avenue on the west, Masonic Avenue on the east, Fulton Street 

on the south, and Anza Street on the north; and, 

 

 WHEREAS, The University Terrace Association (UTA) is a neighborhood association 

whose members are owners and residents of properties in the residential neighborhood 

immediately north of the USF's Main Campus and immediately south of the USF's Upper 

Campus; the University Terrace neighborhood is generally bound by Parker Avenue on the 

west, Masonic Avenue on the east, Golden Gate Avenue on the south, and Turk Boulevard on 

the north; and, 

 

 WHEREAS, The USF and UTA have agreed on a Traffic Calming Plan on Golden 

Gate Avenue and Turk Boulevard and have provided concept drawings and a narrative 

description of the Plan to the SFMTA; and,  

 

 WHEREAS, The USF and UTA have agreed upon a revised scope of the Traffic 

Calming Plan (Improvements), based on estimated design and construction costs provided by 

the SFMTA; and, 

 

 WHEREAS, The USF and UTA desire to jointly provide funds to the SFMTA for the 

estimated cost of detailed design work and construction of the Improvements to the SFMTA; 

and, 

 

WHEREAS, The SFMTA is agreeable to accepting the funds, subject to the terms and 

conditions set forth in the Agreement between the SFMTA, USF, and UTA; and, 

 

 WHEREAS, On July 12, 2019, the SFMTA, under authority delegated by the Planning 

Department, determined that accepting funds from the University of San Francisco as 

described is not a “project” under the California Environmental Quality Act (CEQA) pursuant 

to Title 14 of the California Code of Regulations Sections 15060(c) and 15378(b); and, 

 

WHEREAS, A copy of the CEQA determination is on file with the Secretary to the 

SFMTA Board of Directors and is incorporated herein by reference; and, 

 

WHEREAS, Prior to implementing the Improvements, the SFMTA will have to 

complete CEQA review and an environmental determination for the Improvements; now, 

therefore, be it 

 

 RESOLVED, That the San Francisco Municipal Transportation Agency Board of 

Directors authorizes the Director of Transportation to execute an Agreement with the 

University of San Francisco and the University Terrace Association to accept an amount of up 

to $591,000 to fund the design, approvals, and construction of various traffic calming, 



  

 

 

 

pedestrian, and bicycle safety improvements on Turk Boulevard and Golden Gate Avenue 

between Parker and Masonic avenues. 
 

I certify that the foregoing resolution was adopted by the San Francisco Municipal 

Transportation Agency Board of Directors at its meeting of August 20, 2019.   

      

  ______________________________________ 

                    Secretary to the Board of Directors  

     San Francisco Municipal Transportation Agency 

  



  

 

 

 

Enclosure 2 - Agreement 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

 



  

 

 

 

  



  

 

 

 

Enclosure 3 - USF/UTA request letter 

  



  

 

 

 

Enclosure 4 - USF Traffic Calming Project Area Map 
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