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Geary Community Advisory
Committee

May 19, 2020



Order of Business

Call to Order

Virtual meeting etiquette
Roll call

Ice breaker activity

Approval of minutes — January 21, 2020 (March 17 cancelled)

Public comment

Announcements

© N o vk wWN =

Geary Rapid - Steiner bridge demolition update with Public Works and Silicon
Valley Demolition (contractor)

9. Geary Rapid - Project update

10. Geary Rapid - Implementation update

11. Geary Rapid - Outreach update

12. Geary Boulevard Improvement Project — update
13. Adjourn


https://www.sfmta.com/sites/default/files/reports-and-documents/2020/01/geary_community_advisory_committee_meeting_minutes_200121.pdf

2. Virtual Meeting Etiquette

« Skype for Business — download for desktop or mobile
at: www.microsoft.com/en-us/microsoft-365/skype-for-
business/download-app

» Key functions: mute/unmute, chat

* Please stay on mute unless called on to speak by Chair


https://www.microsoft.com/en-us/microsoft-365/skype-for-business/download-app

3. Roll Call



4. Ice breaker

What is one thing you are doing to stay sane during
Shelter in Place?



5. Approval of Minutes

e January 21, 2020



https://www.sfmta.com/sites/default/files/reports-and-documents/2020/01/geary_community_advisory_committee_meeting_minutes_200121.pdf

6. Public Comment

* See Public Comment Policy on back of agenda.

* Public comment for matters within the Geary
Community Advisory Committee jurisdiction and are
not on today’s calendar.

 Public comment is limited to two minutes each.



/. Announcements

COVID-19 Update

* Geary Rapid Projects have all been continuing as
essential work. Crews observing social distancing and
safe work environment requirements

* Substantial Muni service reduction, but 38 Geary and
38R Geary Rapid continue to operate

* More information SFMTA.com/COVID



8. Geary Rapid - Steiner bridge
demolition

* Work confirmed for Memorial Day weekend, 8:00 p.m.
Friday May 22 through Monday, May 25, rain or shine

* Each of the three spans will disconnected from

supports, liftted by cranes and loaded onto trailers to
be delivered to disposal facilities




8. Geary Rapid - Steiner bridge
demolition

* Spiral and folded ramps
will be demolished in-place
using hydraulic concrete
processors to break up
structures; debris loaded
into dump trucks for
transport off-site

e Qutreach plan shared at prior meetings is in
process of being executed, though with
limited door-to-door outreach
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8. Geary Rapid - Steiner bridge
demolition

More information: SFMTA.com/SteinerBridge
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8. Geary Rapid - Steiner bridge demolition

Q&A with Mike Schwach from Silicon Valley Demolition
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9. Geary Rapid Project updates

Geary Rapid Project - Project Report
SFMTA only

Design Construction
Budget $ 5.0M | $ 31.0M
Expenditures* $ 47M | $ 6.3M
% expended 94% 20%
Budget Status [ Closingout]  Ontrack]
Est. Completion Summer '19 Sept 21
schedule starus [

*financial data as of 5/4/2020

Geary Rapid Project - All Construction Contracts
includes MTA, PUC Sewer and Water, DT, Paving and Curb Ramps

Contract/Work Estimated Price Status (% paid)
MTA Near-Term $ 1.0M | $ 1.0M | Complete
PUC Sewer/Water $ 16.0M | $ 16.2M | Underway (65%)
PW Geary East $ 6.2M | $ 8.7M | Underway (32%)
PW Steiner Demo $ 1.0M | $ 0.8M | Underway (0%)
PW Geary West $ 16.6M | $ 16.0M | Underway (0%)

$ 40.8M | $ 42.7M | Underway (34%)
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10. Geary Rapid - Implementation
update

Overview

2018 2019 2020 2021

Demolition of Steiner Street pedestrian
Stanyan to Van Ness - bridge over an entire weekend

Van Ness to Market -

Transit and safety treatments Utility upgrades Major transit and safety improvements
L oy
Bus-only lanes Pedestrian Water main @ Fiber-optic _@ Bus bulbs ‘g, Upg!'ad_ed
I safety treatments replacement on Geary cable conduits " traffic signals
(Masonic to Market) (Stanyan to Gough)
@ Bus stop I \ Roadway Sewer main _ﬁu .., Pedestrian Roadwal_y repaving
changes striping changes replacement (primarily bulbs (Masonic to
Masonic to Van Ness) Van Ness)
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10. Geary Rapid - Implementation
update

“Geary Blvd Water/Sewer” contract: Masonic to Van Ness

« "“Segment A" work is complete (Masonic to Fillmore).
 "“Segment B" is underway between Fillmore and Franklin.

“Geary East” contract: Van Ness to Market Street

* Water main work is underway between Polk and Jones streets.
Some pedestrian bulbs on O'Farrell Street have been completed
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10. Geary Rapid - Implementation
update

“Geary East” contract: Van Ness to Market Street

e Decommissioned cable car tracks from old O'Farrell line
(dlscontlnued 1954) found at O’ Farrell/ Shannon
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10. Geary Rapid - Implementation
update

“West Surface” contract: Stanyan to Van Ness
 Managed by Public Works, awarded to Esquivel Grading & Paving,.
* Issued Notice to Proceed on February 19, 2020.

* Field work started last week between Masonic and Scott streets.

MUNIFORWARD Geary Rapid Project

aa S
R 111 | )
T et

Construction Notice
Spring 2020 - Summer 2021

Construction of Geary Rapid Project transit and safety improvements is
bein i i i e Ge:

ordinated with other
ate of good repair. Thi

« New and upgraded traffic signals.

Text “UPDATES" to 628.600.1675 to sign up for construction updates by text
or go to SFMTA.com/! y to get email notificati

GearyRapid@SFMTA.com | 415.646.2300

] ;ﬁ} @== =°___ n (CES SFMTA.com/Geary

o
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11. Geary Rapid - Outreach update

Construction Mitigation and Business Support

Japantown, Fillmore and Tenderloin wayfinding signs:

| JapantownSF

Tow § Capammce P Sl of lgunt

Japan Center
West Mall

Belly Good Cafe
& Crepe

The Original

Takoyaki Perfect Hamburger

Be. «!{ ,‘ L | ‘ ]
Yamachan SN | “6 Imperial Sp:
Mochill Moch | B E s ;
iz Ewil- K @ United State

Donut

Salama Bazaar

Kinara Fusion

Nande - ya 4
Kitchen

" &4 On Post Street #TLsocial

YakiniQ Cafe
J Mart
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11. Geary Rapid - Outreach update

Construction Mitigation and Business Support

Japantown garage signage:

3 .
I JAPANTOWN N
JAPAN CENTER GARAGES PARKING GARAGE ﬁ
> >’ JAPANTOWN
PARKING GARAGE
LEZR USE POST ST. ENTRANCE
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11. Geary Rapid - Outreach update

Recent Events/Meetings

* Engineering Public Hearings

* January 24, 2020: Commonwealth Traffic Signal
and Turn Restrictions - APPROVED

* February 21, 2020: Beaumont Stop Signs -
APPROVED

* Bureau of Urban Forestry tree removal hearing

e January 27, 2020

Geary Rapid Project MUNIFORWARD R

) Ja pa ntown merCh a nt meetl ng Iase join us fora Japantéwh Merchants Meeting

=

* February 13, 2020

» Tenderloin business support meetings
with Tenderloin Community Benefit R ———
District (TLCBD) and Tenderloin Equitable — Haiamemimiiims  eomssipn

to help support businesses. Union Bank Commun ity Room
. A presentat ion will be followed by Q&A with Japan Center East Mall
D eve I O e n_t P ro e C.t T E D P project staff. Light refreshments served.
| I l GearyRapid@SFMTA.com | SFMTA.com/Geary

* March & April
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11. Geary Rapid - Outreach update

Other Outreach

* Geary Rapid Project Newsletter

* Winter 2020 issue mailed along
project corridor, emailed/texted
to project subscribers and posted
to website

* Vision Zero outreach

» Posters and palm cards to
Japan Center Parking Garage

* Transit Lanes PSA campaign HANSIT LA

 Website, YouTube videos, ARE KEEPING MUNI MOVING
bUS ca rdS and ta”S ma rketing Beat the traffic with a more reliable ride
. ! ! SFMTA.com/BusLanes
and community outreach

MUNIFORWARD
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12. Geary Boulevard Improvement
Project update

M sFmTA >



13. Adjourn

Thank you!
Next meeting:
* July 21, 2020, 6:00 p.m.

* 1 South Van Ness Avenue, 7t Floor,
Union Square Conference Room
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