
BAYVIEW COMMUNITY SHUTTLE
Building a shuttle that works for Bayview

Spring 2023



BAYVIEW COMMUNITY SHUTTLE
Program Overview

1. Community-led planning process for shuttle 
service plan

Making a shuttle that meets community needs
2. 2+ years of Community Shuttle Service

RFP for 3rd party operator
Service runs Jan 2024-Mar 2026

3. Workforce development program 
Training & hiring for shuttle drivers with a path to 
sustainable union jobs

4. Transportation Resource Center 
Connecting residents to information and services to 
improve mobility

5. Community Congress
Community oversight of grant implementation, 
meets every 3 months

This project is funded through the California Air 
Resources Board’s Sustainable Transportation Equity 
Project (STEP). STEP is part of California Climate 
Investments, a statewide initiative that puts billions of 
Cap-and-Trade dollars to work reducing greenhouse gas 
emissions, strengthening the economy, and improving 
public health and the environment.



BAYVIEW COMMUNITY SHUTTLE
Program Partners

Community shuttle service plan engagement & marketing
Hunters Point Family
SF African American Arts & Cultural District
Community Youth Center SF
MNC – Evans Campus
OneBayview

Workforce development program
Office of Economic & Workforce Development
A. Philip Randolph Institute
Young Community Developers

Transportation Resource Center
Community Youth Center SF
Bay Area Community Resources

Community Congress oversight body
Bayview Hunters Point Community Advocates



BAYVIEW COMMUNITY SHUTTLE
Program Goals

Improve Community Mobility
Give people more options to get around in the community

Improve Community Health & Reduce Emissions
Connect people to regional transit, reduce stress, and 
improve air quality

Invest in the Community and Create Jobs
Create pathways to sustainable, union jobs

Connect Residents to Transportation Services
Transit Passes, Paratransit Services & Micromobility

Support & Supplement Existing Transit Service
NEVER replace existing transit lines

Build Community Relationships & Ensure Community Control
Transparency & accountability



BAYVIEW COMMUNITY SHUTTLE
How It Works



BAYVIEW COMMUNITY SHUTTLE
Making it Work for You
What kind of trips would you take on a Community Shuttle?

24th Street 
BART

Bayshore 
Caltrain

T-Third & 
15 BVHPX 
Muni Line

22nd Street 
Caltrain

Regional & 
Rapid Transit?



BAYVIEW COMMUNITY SHUTTLE
Making it Work for You
What kind of trips would you take on a Community Shuttle?

Bayview Opera 
House

Southeast 
Community 

Center

Bayview YMCA Bayview 
Senior 
Center

Community 
Centers?



BAYVIEW COMMUNITY SHUTTLE
Making it Work for You
What kind of trips would you take on a Community Shuttle?

Bayview Lucky Bernal Heights 
Safeway

Bayview 
FoodsCo Shops on 

3rd Street

Shopping & 
Errands?



BAYVIEW COMMUNITY SHUTTLE
Making it Work for You
What kind of trips would you take on a Community Shuttle?

Bay View Park Candlestick
State Park

Heron’s Head
Park & 
EcoCenter

India Basin 
Shoreline Park

Parks or 
Recreation?



BAYVIEW COMMUNITY SHUTTLE
Making it Work for You

Operations Discussion
When would you want to take trips?

Morning/evening rush-hour?
Mid-day?
Night-time?
Weekends?

Frequency, travel time & convenience
How long would you be willing to wait for a shuttle to pick you up?
How far would you be willing to walk to get picked up?

Would that change based on time of day?
What else is important for a community shuttle?

What makes it convenient?
What makes it welcoming?
What makes it accessible?



BAYVIEW COMMUNITY SHUTTLE
Next Steps

Spring 2023 - Public Outreach Starts
Spring 2023 - RFP released for Shuttle Vendor
Summer 2023 - Workforce Training starts
Summer 2023 - Transportation Resource Center Opens
Fall 2023 - Shuttle vendor selected
Winter 2023/24 - Shuttle service starts
Spring 2026 - Funding for Shuttle service ends
Spring 2026 - Funding for Program ends

Take the Service Planning Survey!

https://survey.alchemer.com/s3/7305063/Bayview-Community-Shuttle-service-planning


sfmta.com/BayviewShuttle

BayviewShuttle@sfmta.com

https://survey.alchemer.com/s3/7305063/Bayview-Community-Shuttle-service-planning
mailto:bayviewshuttle@sfmta.com
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