QUARTER 3 UPDATE



ITEM 9
QUICK-BUILD PROGRAM



Frida Kahlo Way

* New two-way protected bikeway providing
access to City College in time for new
school year

e Bikeway features concrete islands and
transit boarding islands for 43 Masonic

Photo: Walk SF

Guerrero Street

« Substantially complete with new painted
safety zones, advanced limit lines, and
turn calming treatments

* Walk San Francisco celebrated Field
Operations in field
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CORRIDOR PROJECTS - WELL UNDERWAY

PROJECT PLANNING/DESIGN PHASE CONSTRUCTION PHASE CURRENT STATUS
1 Valencia St. Mar 2022 — Apr 2023 Apr 2023 - Aug 2023 PILOT INSTALLED
2 Bayshore Blvd. Oct 2021 - Mar 2023 Aug 2023 - Sep 2023 INSTALLED
3 Hyde St. Sep 2022 - Oct 2023 Nov — Dec 2023 INSTALLED
4 Lake Merced Blvd. Jul 2021 - Jan 2023 Sep 2023 - Fall 2024 Under Construction
5 Lincoln Way Sep 2022 - May 2023 Jan — May 2024 INSTALLED
6 Sloat Blvd. Sep 2022 - Jul 2023 Fall 2024 Preparing for construction
7 Guerrero St. Jul 2023 - Sep 2023 Aug 2024 INSTALLED
8 17th St. May 2022 — Mar 2024 Apr —Jun 2024 INSTALLED
9 3rd St. Aug 2023 — Mar 2024 Mar 2024 INSTALLED
10 Frida Kahlo Way Jan 2023 - May 2024 May - Aug 2024 INSTALLED




CORRIDOR PROJECTS - DESIGN/OUTREACH IN THE WORKS

PROJECT PLANNING/DESIGN PHASE CONSTRUCTION PHASE CURRENT STATUS
11 Oak St. Aug 2023 - Fall 2024 Late 2024 Planning/design in progress
12 Sutter St. Aug 2023 - Winter 2024 Early 2025 Planning/design in progress
13 Beach St. Oct 2023 - Fall 2024 Early 2025 Planning/design in progress
14 Alemany Blvd. Jan 2024 - Fall 2024 Fall 2024 Planning/design in progress
15 Cesar Chavez St. Jan 2024 - Fall 2024 Early 2025 Planning/design in progress
16 Larkin St. April 2024 - Fall 2024 Following repaving Planning/design in progress
17 Clarendon Ave. Sep 2023 - Spring 2024 Following repaving Planning/design in progress




Corridor projects completed Construction Design phase
phase projects projects




QUICK-BUILD TOOLKIT PROJECT

Progress through 8/21/2024




ITEM 9
SPEED SAFETY CAMERAS



UPCOMING QUICK-BUILD EFFORTS
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ROADMAP TO SPEED CAMERA IMPLEMENTATION
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* Finalize locations
* Enable project-specific legislation

* Develop System Use Policy & Impact Report

* Approve System Use Policy & Impact Report
* Determine business processes and procedures

* |[ssue RFP to select camera vendor

Late 2024

* Approve vendor contract agreement
* Install cameras and associated signage

* Kick off public education campaign

SFMTA Board '

March 19 (4

Board of Su ervisors\'_/
‘ M

April 2

PSAB* Board
February 22

COIT* Board
March 21

SFMTA Board
April 16

Board of Supervisors
May 20

Civil Serv. Commission
September 16

SFMTA Board
September 17

e Cameras begin enforcement

* First 60 days issue no-fee warning notices

CE€€<

*As outlined in City Administrative Code 19B, surveillance technology is approved by the Privacy
and Surveillance Advisory Board (PSAB) and the Committee on Information Technology (COIT)




PROCUREMENT PROCESS UPDATE

Written proposals

submitted Install signs
Evaluation panel scored Launch public
RFP released proposals Contract approvals education campaign
[ ([

August September October November  December

° °
Info session held Oral interviews

Issue NTP Camera installation
RFP addenda issued conducted

Kick off design process
Negotiation with top

Calibration and testing
proposer
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