Muni Forward Update
SFMTA Citizens' Advisory Council
May 1, 2025
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The Real Costs of Transit Delay

How much does it cost to provide Muni bus service every 10 minutes,
from 6 a.m. to midnight daily?

D, © S

TRAVEL TIME BUSES REQUIRED ANNUAL COST

) 3 buses SSSS 4m

] +2 buses SSSSSS +2m
30 mns  OOCDDD +3bwes  SSSSS6S +am

+45 mins OOC00000 +5 buses  SSS5SSSSSS +6m
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Supporting San Franciscans’ Shared Values

Improving transit service isn't just about getting
people where they need to go.
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| promote racial and soaal
equity, enhance
economic vitality and

support environmental
stewardship.
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Muni Forward Toolbox
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Transit Priority Toolbox

Transit lanes
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Muni Forward’'s Approach: “The 3 P's”

@ PARTNER ° PILOT

PERSIST
Coordinate with existing Implement low-cost, Continuously learn,
projects to limit quick-build projects that iterate, and adapt.
disruptions, reduce cost can be adjusted or even Revisit projects
and maximize benefits. reversed if needed. reqularly to ensure

they're working well.



Different Levels of Investment

BRT with extensive
Muni Forward with  streetscape enhancements
Typical Muni Forward projects streetscape enhancements  and complex utility work
I I

19 Polk Transit Mission Corridor Geary Rapid Van Ness BRT
Lanes (7th, 8th, (SOMA, Mission) Project
Hyde Sts)
Transit Priority Less than $5 million $12 million $35 million
Cost per Mile  $500,000
Cost per Mile \, o[ateq No related $22 million $173 million
Incl. Related infrastructure infrastructure
Infrastructure
Time from 6-12 months 2-3 years 5 years 19 years
Planning to
Opening

Costs include planning and design; cost for transit priority features is approximate



Muni Forward Results

Benefits to Riders and the Communities We Serve

UP TO 35% FASTER 50% OR MORE MUNI FORWARD 23% RIDERSHIP
TRAVEL TIMES AND REDUCTION IN PROJECTS BENEFIT INCREASE ON

48 MILES OF ALL INJURY LINES THAT SERVE RAPID NETWORK
SAFETY COLLISIONS ON OVER 450,000 CORRIDORS
IMPROVEMENTS MULTIPLE MUNI MUNI RIDERS AND BEFORE THE

ON VISION ZERO  FORWARD 32 MUNI SERVICE PANDEMIC
HIGH-INJURY CORRIDORS EQUITY STRATEGY (2015-2019)
NETWORK LINES

MW sFmT1A

FASTER RIDERSHIP RECORD-HIGH
RECOVERY ON RIDER

MUNI FORWARD SATISFACTION
CORRIDORS

SINCE 2020

96% on 14 Mission

119% on 22 Fillmore

138% on 49 Van

Ness/Mission



Improved Access to Jobs Through Muni Forward

From the middle of the 14 Mission line, how much farther
can you get in 30 minutes with Muni Forward time savings?

Starting
v v %L Point
g c S
val 0>') = — +—
< @
e s o g ¢
D:inly £ g % 2 4 Ferry
City < o < Mission Street tn o«  Plaza
14 MISSION TO 14 MISSION TO
DALY CITY BART DOWNTOWN
1
30 Minutes before Muni Forward
1.2 0.4
Extra Miles With Extra Miles With
Muni Forward Muni Forward

111,000

Jobs Accessible within 30 Minutes before Muni Forward

30 Minute Transit Shed ' +26,000 :

2015 Service Not to Scale Jobs Accessible within 30 Minutes with Muni Forward (137,000 Total)
“@» With Muni Forward
= Route 14/14R




Profile: 14 Mission/14R Mission Rapid

\ \
46, 000 dally rlders beneflt from
Up tn Up tu |
4
31 25 |
% % |
: Travel time savings Less variable travel
in SoMa; 9% average times in the Mission
= travel time savings for following 2016 quick-
the 14 Mission local build implementation
i Miles of new or upgraded
= 6.4 Q transit lanes to get you there

faster and more reliably

Intersections with
transit signal priority to keep
transit moving

50

an-)

Transit bulbs or islands to
make it easier to get on and off
at your stop (five built, two under
construction)

N

Pedestrian bulbs or islands to
29 ‘ make it easier and safer to get
L to your stop (two built, 27 under
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Proflle 38 Geary/ 38R Geary Rapld

r pe

Up to

" 13% 37.

Time savings for Less variable travel

38R from Van Ness times for 38R from

Avenue to Park Presidio Van Ness Avenue to

Boulevard, 2018-2022 Park Presidio Boulevard,
2018-2022

"
=
Miles of new or upgraded s
transit lanes to get you there :
faster and more reliably
[

Intersections with
transit signal priority to keep
transit moving

Transit bulbs (including
expanding 3 bulbs) to make it
easier to get on and off at your
stop, with 9 more coming soon

Pedestrian bulbs to make it
easier and safer to get to your
stop (with 23 more coming soon)


https://sfmta.photoshelter.com/search/result/I0000D8ZdVMrHji4?terms=geary%20overhead%20red&
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Route Proflle 5 Fulton/5R Fulton Rapld

S 60..
( ‘ SN Time savings with increase in total
! B—l | SAEER implementation of Rapid  ridership on the 5 and
—] s | service and transit priority SR lines, 2009-2019
- 1 B ‘ in 2013

Miles of new or upgraded
transit lanes to get you there
faster and more reliably

- v
e : ‘ oK Intersections with
: transit signal priority to keep
transit moving

Transit bulbs or islands to

make it easier to get on and
off at your stop, with six more
starting construction soon

Pedestrian bulbs or islands to
make it easier and safer to get

Fj ! ; = e to your stop



https://sfmta.photoshelter.com/search/result/I0000cX4e32_IEDM?terms=fulton%20bulb&

Route Profile: 19 Polk/27 Bryant
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Prioritizing Equity

* Improvements to routes

serving the Tenderloin

based on extensive

community

collaboration

40% of 19 riders have

household incomes

below $35,000

« 27 rerouted to take

advantage of pandemic-
era Temporary
Emergency Transit

| Lanes on 7t & 8t Sts

~ « On 19, travel times up to

25% lower than pre-

pandemic
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https://sfmta.photoshelter.com/search/result/I0000A9USwNI10is?terms=7th%20street%2023&




Year of the Rail: L Taraval
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Up to

S 60..

Time savings on average Fewer pedestrian

after quick-build, for collisions on Taraval
outbound trips between Street between 15th
West Portal and SF Zoo and 46th avenues after
terminal, 2016-2018 quick-build in 2017.

Miles of new transit lanes

3_6 Q to get you there faster and more
— reliably

2=  Intersections with
:g: transit signal priority to keep
& transit moving

) G DO NOT PASS' 20 | or islands to make it easier to

.ﬂ New or upgraded transit bulbs
—————————— | [ ' get on and off at your stop

1 0 Pedestrian bulbs to make it easier
L and safer to get to your stop

: ~
. * Travel time and collisions data from quick build only -

not permanent project
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Quick Build Underway!

22 2

Miles of new transit lanes
to get you there faster and more

=

7

:

reliably -
New or upgraded transit bulbs ‘
e

or islands to make it easier to
get on and off at your stop

Pedestrian bulbs to make it easier
and safer to get to your stop




Year of the Rail: M Ocean View

Quick BuiI Underway!

1.2 Ama togetyou there faster and more |
reliably f

If
Q Miles of new transit lanes '[ [l :
i—E I!‘ . .- ul k“‘:”.'-‘:" ‘ {
Intersections with ' .“ : o f

=
_ 2 E transit signal priority to keep
transit moving

or islands to make it easier to

1' New or upgraded transit bulbs
get on and off at your stop

6 ‘ Pedestrian bulbs to make it easier 7/ »
i and safer to get to your stop X ' g s




Year of the Rail: J Church

Quick Build Underway!

Q Miles of new transit lanes
1 .4 Ama togetyou there faster and more
reliably

New or upgraded transit bulbs
or islands to make it easier to
get on and off at your stop

Pedestrian bulbs to make it easier
and safer to get to your stop

Future stop at Church & Market outbound

MW sFmT1A .
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Year of the Rail: Next Steps

Tr—% =

(Y

* N Judah: Muni’s highest-
ridership rail ling, its last major
upgrade was in the 1970s.
Community visioning to begin
soon. Ry

« T Third: Based on 17|l .
comprehensive analysis of gty ——
delay, will work with
community to identify
solutions.
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Five-Minute Network

The next generation of Muni
Forward capital projects,
focusing on:

» Busy corridors that can
support transit coming every
five minutes or better,
all day

* Routes that provide
important connections to
the Five-Minute Network,
generally operating at 10-
minute or better
frequencies

This capital program will be
coupled with more frequent
transit service as funding allows

MW sFmT1A

Five-Minute Network

" - . I Existing Rail
— Fiveshinute Service [ Proposed Rail Expansion

Freduent Serwc.e ® ® ® ® Proposed Partnership Project ‘
Connector Service : : ;
O Major Rail Station
Park
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