Bayview Community Shuttle Program:
Workforce Committee

January 13, 2024; 10:00 AM - 11:00 AM
Southeast Community Center, Visitacion VaMultipurpose Room
1550 Evans Avenue, San Francisco, CA 94124

Participants:
SFMTA, A Philip Randolph Institute, Via, Young Community Developers

Agenda:
1. Introductions
2. Meeting Minutes: October 23, 2024, Community Congress
o Last meeting prior to service launch
o Service launched November 12t
o Focus on promotion of the service
3. Bayview Shuttle Performance Presentation
o How is access to jobs calculated?
= Using Census data and creating a 30-minute radius
o What is the service capacity?
= Project 200-250 rides per day
o Interested to find the data on schools and senior centers
4. Review past activities (July to December 2024)
o Recruitment/Engagement Efforts
= [nformational sessions (September/October)
o Application Review
* Request revisions to highlight belonging to the community
o Training Curriculum Review
* Need to meet again to discuss the format
5. Reports on upcoming activities (January to April 2025)
o Recruitment Efforts
»= Request to share intake information for applicants
» Highlight demographic information
o Contract/Reporting Revisions
=  SFMTA to meet with YCD/APRI individually
6. Other Updates
o Oct. - Dec. 2024 Quarterly Report Submission
7. Next Meeting: April 2025

SFMTA.com/BayviewShuttle
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