
Mission Bay Transportation Improvement Fund
FY 2024-25

Mission Bay Transportation Improvement Fund (MBTIF) Advisory Committee (AC) 
November 20, 2025

Prepared by:
San Francisco Municipal Transportation Agency
San Francisco Police Department
San Francisco Public Works



Objectives
• FY 2026-27 and FY 2027-28 

Departmental Budgets

Agenda

1) Call to order

2) Approve Minutes

3) Updated Budget Presentations

4) Finalize Letter to Mayor’s Budget 

Office

5) Updates from Recreation & Park on 
Funding Mechanisms
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Mission Bay Transportation Improvement Fund
Meeting Objectives

6) Public Comment

7) Comments and Future Agenda Items

8) Adjourn



Updated Budget Presentations

SFMTA, SFDPW, and SFPD



SFMTA
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• Finance team is preparing for several budget meetings that are 
critical to solving the agency’s deficit, starting at $307M in FY26-27 
and growing to $434M in FY30-31.

• Finance plans to move to a new method of analyzing service 
impacts near the Chase Center to make it consistent with how we 
project the impact of all special events.  

• Former budget models are missing indirect costs like 
overhead. 

• Finance and Transit teams also need to further investigate the 
previously reported variance between budget and actuals, as this 
may be driven by a data reporting issue. 

• These items will take time to work through.

Mission Bay Transportation Improvement Fund
SFMTA Revising Model for Special Event Costs 



SFDPW
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Mission Bay Transportation Improvement Fund
DPW FY25 YE Actuals, FY26 Approved, FY27 & FY28 Proposed Events



Mission Bay Transportation Improvement Fund
DPW FY25 YE Actuals, FY26 Plan & YTD Actuals, FY27 & FY28 Proposed Budget



SFPD
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Mission Bay Transportation Improvement Fund
Prior Year Fiscal Actuals and Projections

• Projected actuals for current year is $1.3 million, based on 138 events
• FY26-27 proposed expenditures is $1.4 million, based on 138 events
• FY27-28 proposed expenditures is $1.5 million, based on 138 events
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•Foot/Bike Officer– up to 5
•Supervising Sergeant-1

Thrive City Event 
$6,800

•Supervising Sergeant- 1
•Motorcycle Traffic Enforcement/Honda Unit/Foot/Bike Officer - 6

Level 1: <5k 
$8,666

•Supervising Sergeant-1
•Motorcycle Traffic Enforcement/Honda Unit/Foot/Bike Officer - 9

Level 2: >=5k to 
<10k 

$12,299

•Supervising Sergeant-2
•Motorcycle Traffic Enforcement/Honda Unit/Foot/Bike Officer -14

Level 3: >10k

$19,755
Staffing levels subject to exception depending on event requirements. 

Mission Bay Transportation Improvement Fund
Planned Service in FY 2025-26 and FY2026-27
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Mission Bay Transportation Improvement Fund
Expenditures by Function – Per Event “Average” Deployment

Description Rank # Hours
OT 

Cost/Hour
Total 

Estimate
Motorcycle Traffic 
Enforcement, Honda 
Unit, Foot or Bike Officer

Police 
Officer 14 8 $151.37 $16,954

Supervising Sergeant - Bike 
& Footbeat Sergeant 2 8 $175.09 $2,801

16 $19,755
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Mission Bay Transportation Improvement Fund
SFPD FY 2025-26 & Proposed Budgets by Level



Finalize Letter to Mayor’s 
Budget Office

Bruce Agid, Chairperson

Advisory Committee Members



Updates from Recreation & Park 
and Port on Funding Mechanisms 
for Chase Center-Related Impacts

RPD & Port Representatives



Public Comment



Advisory Committee 
Comments and 

Future Agenda Items



Thank You
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