
 

Bayview Community Shuttle Program:  
Workforce Committee 
 
January 20, 2026; 10:00 AM – 11:00 AM 
Southeast Community Center 
1550 Evans Ave., San Francisco, CA 94124 
 
Participants: 
SFMTA, A Philip Randolph Institute, Via, Young Community Developers 
 
Agenda: 

1. Project Highlights 
a. Accomplishments  

i. 20+ drivers hired  
ii. 58,000+ rides completed 
iii. 1,917+ riders served  

b. Shuttle performance 
i. Continued quarterly ridership growth  
ii. Expanded vehicle and driver availability in December 2025 

c. Partner highlights 
i. YCD – spotlight of transportation sector opportunities  
ii. APRI – collaborate on driver training with Via 
iii. Via – continue expanding ridership and hiring new drivers  

2. Grant close out  
a. Deliverables DUE March 1st  

i. Materials to submit are required for the potential extension period  
3. CARB Amendment 

a. Workforce development coordination  
i. Refresh driver training to make it more experience-focused, including de-

escalation training, code of conduct, and wheelchair securement  
ii. Hold informational sessions for the positions and/or close the application 

feedback loop  
iii. Coordinate with CityDrive program  

b. Youth-led tour program  
i. Potential coordination with APRI and SF Park & Rec  
ii. Include drivers in the curriculum design  
iii. Emphasis on summer periods and highlighting the shipyards  


