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* Role of SFMTA Capital Plan

e 2015 Capital Plan Development Timeline

e Prioritization Criteria



Role of SFMTA Capital Plan

e Catalogue of the SFMTA's
anticipated capital needs for
the upcoming 20 years

« Financially unconstrained

 |dentifies and prioritizes the
agency’s capital investment
needs

o Strategic Planning & Policy
leads process

Capital Plan
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Presenter
Presentation Notes
The Capital Plan supports the SFMTA Strategic Plan and is based on the analysis provided by a number of strategies and programs, such as: the Pedestrian Strategy, the Bicycle Strategy, the Transit Fleet Plan, and the Real Estate Vision.


Uses of the SFMTA Capital Plan

SAFE, RELIABLE AND AFFORDABLE TRANSPORTATION
MAYOR'S TRANSPORTATION TASK FORCE
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Presenter
Presentation Notes
The Capital Plan provides the basis for the SFMTA’s Capital Improvement Program.  For a project to be considered for funding in the CIP, it must first be included in the Capital Plan.
The Capital Plan is a key input into the San Francisco Transportation Plan (countywide plan) prepared by the Transportation Authority and Plan Bay Area developed by the Metropolitan Transportation Commission (MTC) and the Association of Bay Area Governments (ABAG).
Most recently, the Capital Plan was used to communicate the transportation needs for consideration by the Mayor’s Transportation Task Force.


Comparison to Capital Improvement Program

Timeframe

Specificity

Fiscal Constraints

Project Funding Level

Update Cycle



Presenter
Presentation Notes
The Capital Plan is a long range document covering all identified capital needs over the next 20 year and beyond.  By contrast the CIP covers the next five fiscal years.
The Capital Plan groups similar projects into programs to keep the document manageable.  As the projects within the program are refined and better defined, they will be identified as individual projects, including phasing in the CIP.
The Capital Plan contains all identified capital needs without regards to funding availability.  The CIP is constrained by forecasts for reasonably foreseeable revenues, and to be included in the CIP a project needs to show a plan to cover at least 90% of anticipated costs by phase.
The Capital Plan and CIP are updated every two years, with the Capital Plan being completed in the fall of odd numbered years and the CIP in the spring of even numbered years.


Role of Capital Plan in Project Development Process

Capital Need

& SFMTA staff

identified by stakeholders [

SFMTA's Long-Range

Planning group |

reviews need, including
description & costs. Offers
recommendation to TCC

Transportation
Capital Committee
reviews recommendation

for inclusion in Capital Plan

SFMTA Board Approves

20-Year
Capital Plan

financially
unconstrained

plan of all needs

Capital Funding
Request (CFR)
scope, schedule & budget of
prioritized project in Capital
Plan submitted to CFPA

SFMTA's Capital
Financial Planning &

Analysis (CFPA) group

reviews request, matches
appropriate funds, & offers
recommendation to TCC

Transportation
Capital Committee
reviews recommendation

for inclusion in CIP

5-Year Capital
Improvement
Program (CIP)
financially constrained
program of projects.
First 2 years of CIP =
Capital Budget




SFMTA 2015 Capital Plan Update Schedule

Re-establish Prioritization Criteria

Who: DOT Team When: January

Update Projects

Who: SP&P, Project Sponsors, Capital Program Managers When: February-March

Review/Finalize Projects

Who: SP&P When: March - April

Prioritize Projects by Capital Programs

Who: Capital Program Sub-Committees When: April - May

Develop Document and Receive Approvals

Who: SP&P When: May - August




DOT/ET re-established capital planning prioritization
criteria in 2013 to be aligned with Strategic Plan goals.

Technical experts from each capital program prioritized
projects using these criteria.

TCC reviewed and approved priority recommendations.

A project’s priority score in the Capital Plan is one of
many criteria considered when allocating funding.



Goal 1: Create a safer transportation experience
for everyone

- Safety

- Security

Goal 3: Improve the environment and quality
of life in San Francisco

- Efficiency & Financial
Sustainability

- Resource Conservation &
Other Environmental Impacts

Goal 4: Create a workplace that delivers
outstanding service

- Transparent
Communications

- Regulatory Compliance &
Risk Management

- Workplace Quality




Capital Plan Prioritization Process

Step 1:
. e “How many points are possible?”
DOT/ET determines e Step 1a: Determine weight of each Strategic Plan goal
capital plan e Step 1b: Determine weight of criteria within each goal
prioritization criteria

Step 2:
e “How many points does a project get?”

Capltal F.)rogram e Technical experts from each capital program rate each
subcommittees rate project on how well they meet the criteria

projects

Step 3:

. - * “Do ratings make sense?”
TCC reviews priority e TCC reviews and approves SFMTA Capital Plan
recommendations
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Prioritization Criteria Weighting Exercise

Sonali Bose

=8 B

With respect to Portfolio Goal: Prioritize Capital Projects for th..., which is more important?
= Goal 1: Create a safer transportation experience f... G & Goal 2: Make transit, walking, bicycling, taxi, ri...
Extreme Very strong strong Moderate Equal Moderate Strong very strong Extreme
Group Avg

Alicia John-Baptiste 9 8 7 6 5 4 3 z 4 5 6 7 B 9
Candace Sue 9 8 7 6 5 a 3 2 3 4 5 ® 7o e 9
Ed Reiskin 8 7 6 5 4 3 2 5 6 7 F
Kate Breen s 8 = 5 4 3 4 5 6 7 2 9
Kate Toran 9 8 7 5 4 3 4 5 6 7 2 9
Melvyn Henry g 8 7 5 L) 3 4 5 6 7 8 9
7] '5 4 3 b 8 9
7 5 4 3 8 9
7 5 3 8 2,

2

2
& 2
8 z 7

Tom Maguire 8 2 7
a8 2 7

Vince Harris E . 6 4 1 2 3 4 5 3 I | |
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2015 Prioritization Criteria by Strategic Plan Goal

@8 Goal 1: Create a safer transportation experience
for everyone
O Goal 2: Makes transit, walking, bicycling, taxi, and

carpooling the preferred means of travel

) Goal 3: Improve the environment and quality of life in

San Francisco
) Goal 4: Create a workplace that delivers outstanding

service
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2015 Capital Plan Prioritized Projects by Program

Accessibility

¥ Filtered by Capital Program = Accessibility

Name Value ¥

Muni Metro Elevator Augmentation (Program) 0.801 (R T
Accessible Wayside Lift At San Jose/Geneva 0730 (NN e
Accessible Station Escalators And Elevators  0.732 —-

SF Paratransit Operations & Maintenance Facility 0.704 _——
Accessible Stop Spot Improvement Program  0.690 (T  ——
Accessible Light Rail Stops (Program) 0.67¢ (NN ——
' |

Transit Stop Boarding Islands And Features (Program) 0.350
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2015 Capital Plan Prioritized Projects by Program

Pedestrian/Bike/Traffic Calming/School

T Filtered by Capital Program > Bicycle, Pedestrian, Traffic Calming
Mame Value ¥

0.25

o
U

0.75 1

o

Arterial and Commercial Streets  0.864

Citywide Pedestrian Strategy Full Build-Out = 0.863

Citywide Pedestrian Strategy Core Projects And Pilots  0.838
Maintain Bicycle Network (Program) 0.816

Citywide Bicycle Strategy - Enhanced System 0.807
Citywide Bicycle Strategy - Full Build Out = 0.802

Citywide Bicycle Strategy - Base System  0.787

Bicycle Safety Education (Program) 0.714

School Streets Traffic Calming (Program) 0.668
Bicycle Sharing (Program) 0.622

Bicycle Parking (Program) 0.607

Local Streets  0.373
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2015 Capital Plan Prioritized Projects by Program

Communications/IT

T Filtered by capital Program > Communications/IT infrastructure
Name

Maintain Existing Communications/It Infrastructure
On Board Clipper Reader Upgrades

Wi-Fi Across Entire Agency

VOIP Implementation

SFMTA Disaster Recovery Site

]

=
i
e

RT 0 N 00
o.053 (I



2015 Capital Plan Prioritized Projects by Program

Facility

Alter

T Filtered by capital Program = Facility

e )

Name Value ¥

=}

0.25 0.5 0.75 1
Operations, Maintenance, And Administration shop E.. 0.677 (NN =~ —

Rebuild Presidio Division 0.610

Subway Station Rehabilitation (Program) 0.c0z (T

Rebuild Potrero Division 0.498

Maintain Existing Facility Infrastructure (Non-Real Est...  0.493
Rebuild Kirkland Division 0.475

Maintain Operator Convenience Stations  0.467

Woods Division Facility Renovations  0.464

Install New Operator Convenience Station Improvem...  0.458

Implement Fire Safety improvements at multiple facili... 0.448

Implement fall protection improvements at multiple f...  0.429
Muni Metro Station Wayfinding Project  0.429

Real Estate Vision For The 215t Century - Real Estate P...  0.420
Facility Safety Improvements  0.404

Maintain Cable Car Barn  0.386

MME - Upgrade Existing Shops to become a fully func... 0.385
Electronic L.E.D. Signage System - Expansion To Next... 0.353
Cable Car Barn Facility Safety Improvernents  0.346

MME - Build Paint and Body Shop for entire Muni fleet  0.340
Burke Facility Reconfiguration  0.322

Reconfiguration of Flynn as "pivet” facility  0.270

Beach Track Rebuild  0.265

SIE Group Consolidation - acquisition of real estate an...  0.218
Interim Paint Booth Implementation  0.195

MME - Historic Streetcar Canopy  0.165

Real Estate Vision For The 215t Century - Transit Orie... 0.137
Marin Site - Mew Use Project  0.130

Rubber Tire Divisions Wash Rack Replacement  0.110

Transit Operations Facilities Solar Panels  0.080

)

Cable Car Museum Renovation  0.046

17



2015 Capital Plan Prioritized Projects by Program

Fleet_2013

T Filtered by capital Program > Fleet

dame value v

=]

0.25

(=]
W

0.5 -

Light Rail Vehicle Replacement (Program) 0.767
Motor Coach Replacement (Program) 0.752

Historic Vehicle Rehabilitation (Program) 0.751
Trolley Coach Replacement (Program) 0.738
Paratransit Fleet Replacement (Program) 0.693
Light Rail Vehicle Mid-Life Overhauls (Program) 0.685
Trolley Coach Midlife Overhauls (Program) 0.672
Motor Coach Midlife Overhauls (Program)  0.672
Cable Car Vehicle Rehabilitation  0.658

Light Rail Vehicle Fleet Expansion (45 Vehicles) 0.617
Meotor Coach Expansion (Program)  0.547
Mon-Revenue Vehicle Replacement (Pregram) 0.270
Rail Training Simulator  0.000

Maintain On-board Fare Collection Equipment  0.000

Bus Cperator Training Simulators  0.000
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2015 Capital Plan Prioritized Projects by Program

Parking

T Filtered by capital Program > Parking
Name Value
0 0.25 0.5 0.75 1
Parking Facility Structural And Seismic Upgrades 0503 (NN
Maintain Parking Meters Ciywide 0227 (NN B
Implement Vehicle Detection Technology 0.262 —:-
Parking Access Revenue Control System  0.258 _:-
Maintain Parking Facilities 0210 (I RN TN
Electric Vehicle Charging Infrastructure  0.130 _:-
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2015 Capital Plan Prioritized Projects by Program

Security

T Filtered by capital Program > Security

Name

Technology In Transportation Emergency Management
Incident Management Planning And Response
Surveillance, Access Control, And Security System Enhancements

All-Hazard Emergency Mitigation, Preparedness, & Response

Value

o

0.25

0.75

0.449
0.441
0.435

oty
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2015 Capital Plan Prioritized Projects by Program

Taxi

T Filtered by capital Program = Taxi

Name value

bl

035 05 0.75 1

Increase Taxi Stands (And Pilot Increase Special Event Monitoring Of Taxi Zones) 0.495
Accessible Taxi Rebate Program  0.380

Taxi Management System  0.362

Implement Taxi Driver Rest Stops  0.311

Taxi Cab Pooling Pilot  0.208

Bicycle Racks For Taxis 0.174

Taxi Teplight Improvermnent  0.164

Taxi Clean Fuel Rebate Program  0.059
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2015 Capital Plan Prioritized Projects by Program

Traffic Signals

T Filtered by Capital Program = Traffic & Signals
Name Value ¥

{=]

025 0.5 0.75 1

Maintain Existing Signal And Sign Infrastructure 0.715
SFGO (Program) 0.509

Mew Signals & Signs (Program) 0.482

Maintain Traffic Management Assets  0.408

Automated Photo Traffic Enforcement  0.168

22



2015 Capital Plan Prioritized Projects by Program

Transit Fixed Guideway 2013

Alternatives
T Filtered by capital Program > Transit Fixed Guideway

Name

Automatic Train Control System (Program)

Rail Replacement (Program)

Overhead And Traction Power System Rehabilitation (Program)
Cable Car Infrastructure (Program)

Subway Fire Alarm & Detection

Maintain Tunnels
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2015 Capital Plan Prioritized Projects by Program

Transit Optimization & Expansion

T Filtered by Capital Program > Transit Optimization & Expansion

Name walue v

=]
=
=]
u
=]
n
o
il
ui

15Th Ave / M Oceanview Subway 0.880

Rail Capacity Strategy: Long-Term 0.740

Geneva Avenue Light Rail Transit Extension 0.722
Geary Light Rail Transit  0.689

Better Market Street  0.652

Rail Capacity Strategy: Near-Term  0.622

Muni Forward Capital Projects  0.516

Geary Bus Rapid Transit  0.511

Arena Transit Capacity Improvements  0.499
T-Third Phase 3 0.444

Geneva/Harney Avenue Bus Rapid Transit  0.436
Rail Capacity Strategy: Programmatic Enhancements  0.368

Third Street Southern Intermodal Terminal  0.117

l J
|

E-Line Northern Terminal And Fort Mason Extension

S
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Key Next Steps

Begin production of Capital Plan

Draft to be circulated for internal review Iin June

TCC Approval - July 9

CAC Review — July 9

SFMTA Board Approval — August 18
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