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WHY ARE WE ARE HERE?

e Muni Forward Overview
* Overview of 8 Bayshore Transit Priority Project
 Preview of Outreach Plan

 Next Steps
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CHALLENGING TO DRIVE
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THE SOLUTION

THE RESULTS

Unreliable service
Crowded vehicles
Frustrating delays

Too many traffic collisions

Service
Increases

~

Transit Priority
Projects
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Improvements for
people walking
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Predictable arrivals
Fewer delays

Less crowded trips
Shorter travel times

Safer streets
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PROJECT GOALS

Improve Muni Reliability
Increase Safety for People Walking and Biking

Organize the road for all users to make it easier
and safer to travel
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PROJECT LIMITS: GENEVA AVE TO BAYSHORE
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COORDINATION WITH BALBOA PARK PROJECT

Balboa Park Station Area Improvements
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OUTREACH PLANS

7z

ith
R 2 £

|
HOSTING 3+ EMGAGING 13+ MAILING 1100+ DISTRIBUTIMNG POSTING OPEN HOUSE
OPFEN MEIGHBORHOOD POSTCARDS PER 1008+ FLYERS NOTICES AT BUS STOPS
HOUSES EROUPS & OPEM HOUSE PER OPEN HOUSE
COMMUNITY ORGS

RIDER POP-UP PLACING ADS ENGAGING COLLECTING POSTING

MEETIMNGS AT BUS IM LOCAL HUNDREDS OF FEEDBACK PROJECT
STOPS NEWSPAPERS RIDERS V1A "POP- ViA ONLINE INFORMATION

UP" OPEN HOUSE SURVEY ONLINE
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NEXT STEPS

Next Steps:

« Community Open House for Meeting #1 in early
2016

« Meetings with neighborhood groups

Timeline:

e 2016: 3 Community meetings + other outreach
 Fall 2016: Project legislation

e Design and construction: 2017 - 2019
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THANK YOU!

Learn more and sign-up for
updates:

Muniforward.com
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