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BPSCAC Foundation & History 
• Created in through resolution in 2012 and 

extended in 2014 
• BPSCAC was founded to provide input on 

implementation of local transportation 
improvements and ensure collaboration 
among stakeholders and agencies 
 



Strategy for 2016 
• Balboa Park Station CAC 

Chair & Vice-Chair met in 
January with SFMTA staff  

• Purpose to brainstorm and 
develop plan for 2016 

• SFMTA and CAC have a 
common goal: Focus in 
2016 on projects and areas 
where BPSCAC could have 
a significant impact 

• Outcome of strategic 
visioning session: 2016 
Work Plan 
 



Prioritized Projects 
• Based on previous 

feedback and discussion 
with Chair & Vice-Chair, 
developed 2016 Priority 
Projects List 

• Understanding that this 
is not comprehensive 
and other projects 
deserve attention 

• Key to success: Focused 
Project List 



Updates 
• Continue updating on broader list of projects 
• Use Monthly Project Update spreadsheet distributed 

electronically and shared publically 
• Key to success: Increased information sharing for all 

projects using digital tools 



Strategic Scheduling 
• Reality—projects 

progress at slow pace 
• Importance of 

aligning meetings 
with project pacing 

• Key to success: 
Bimonthly meetings 



Keys to Success in 2016 
1. Focused Project List 
2. Project information updated 

monthly and available online 
3. In-person meetings align with 

priority project frequency 
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