SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No. 260804-069

WHEREAS, The SFMTA needs security services to deter inappropriate activity, ensure the
safety of SFMTA personnel and the public, protect SFMTA property, and guard against
vandalism and other activity that could disrupt transit operations; and,

WHEREAS, In 2020, the SFMTA awarded Contract No. SFMTA-2018-48 to Universal
Protection Service, LP, dba Allied Universal Security Services (Allied Universal), and that
contract expires on March 30, 2027; and,

WHEREAS, The SFMTA is developing a competitive procurement for a longer-term
security services contract, and the evaluation, negotiation, approval, execution, and
contractor-mobilization activities may extend beyond the expiration of the current contract;
and,

WHEREAS, To ensure uninterrupted security operations during the successor
procurement process or any transition to a new contractor, if needed, SFMTA staff negotiated
a short-term sole source bridge agreement with Allied Universal that would begin in April
2027, maintain uninterrupted security services for up to six months, and include transition-
support activities not contained in the existing contract; and,

WHEREAS, The proposed agreement provides an initial three-month term, with an option
to extend for up to three additional months, and an amount not to exceed $5,678,417,
consisting of an estimated six-month labor cost of $5,360,397 based on a $0.90 hourly
increase billing rate increase, $50,000 for transition support services, and a five-percent labor-
only contingency of $268,020; and,

WHEREAS, On July 29, 2026, the SFMTA, under authority delegated by the Planning
Department, determined that the proposed agreement is not defined as a “project” under the
California Environmental Quality Act (CEQA) pursuant Title 14 of the California Code of
Regulations Sections 15060(c) and 15378(b); and,

WHEREAS, A copy of the CEQA determination is on file with the Secretary of the SFMTA
Board of Directors, and is incorporated herein by reference; now, therefore be it



RESOLVED, That the San Francisco Municipal Transportation Agency Board of Directors
authorizes the Director of Transportation to execute Contract No. SFMTA-2027-02-LOC with
Universal Protection Service, LP, dba Allied Universal Security Services (Allied Universal), for a
short-term sole-source security services and transition support agreement, for an initial three-
month term, with an option to extend for up to three additional months, and an amount not
to exceed $5,678,417.

| certify that the foregoing resolution was adopted by the San Francisco Municipal
Transportation Agency Board of Directors at its meeting of August 4, 2026.

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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