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The Bayview Community
Based Transportation Plan
(BCBTP) seeks

in the
culturally rich and resilient
Bayview community by
identifying
transportation
solutions tailored to the
needs of residents,
community-based
organizations and
businesses.
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TONIGHT S AGENDA

COMMUNICATIONS

Pmssic cYe

O Introduction to the plan & the work so far

* Plan Priorities « Participatory Budgeting
* Priority Corridors ° Southeast MUNI Expansion

O Visit 4 stations to share your input on

O Community Dialogue - What we’ve heard tonight
and what's important to residents

O Next Steps - How we'll use your input &
when you can expect to see results
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WHAT WE'LL DELIVER

Plan Outcomes

0 5 year investment plan for community priorities

|dentify scale of need in the Bayview to advocate
for more funding

0 Fund 3 years of Lifeline transportation services

Projects and programs collaboratively
developed with, and supported by,
the Bayview community
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WHAT WE'LL DELIVER

Money on the Table

At least $3.6 million for plan recommendations

RAPID IMPLEMENTATION
Quick fixes by Summer 2019

LIFELINE GRANT FUNDING

Improves transit & transit access

5 YEAR INVESTMENT PLAN
Plan adopted February 2020

And that’s just the start...
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WHEN IS IT?

We are here

\

PROJECT COMMUNITY PUBLIC OUTREACH  PUBLIC OUTREACH BAYVIEW CBTP
INTERVIEWS PHASE TWO PHASE THREE COMPLETED
TIMELINE
JUN NOV JUN FEB
2018 2018 2019 2020
MAY JUL MAR AUG
2018 2018 2019 2019
PROJECT PUBLIC DEVELOP DEVELOP
STARTS OUTREACH PROJECT LIST PLAN DRAFT
PHASE ONE & FUNDING
PLAN
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PROMISE TO THE PUBLIC

Accountability

An equitable investment plan that creates real
results within the next 5 years

Trust & Transparency

Outreach, communication, and decision-making
that is inclusive & equitable

Preserving the Community’s Voice

A plan centered on the lived experience & values
of the Bayview community

Intra-Agency Coordination

A plan where recommendations are tied to real
commitments and direct actions
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PROMISE

e Partner with community-based organizations
and we follow their lead (BMAGIC,
Hunters Point Family, CYC & El Centro)

* Develop holistic solutions that help the
current community grow & thrive into the
future

* Prioritize solutions for those most vulnerable
to transportation changes: youth, seniors,
residents with disabilities, and residents
in affordable housing

e Qutreach events designed to meet people
where they are and to reduce meeting
overload
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Reviewed Our Work so Far

conducted over the last

Bayview Hunters Point 2017

Candlestick Point and Hunters Point Shipyard

Organizational Assets & Needs TDM Funding and Implementation Plan
Landscape Analysis By ey

CARGOD WAY/BAY TRAIL

CONCEPTUAL DESIGN 5TUDY

20 community events,
meetings, and workshops

85 staff hours spent in
the Bayview

Black Cuisine Festival, Bayview Sunday Streets,
Bayview CAC, Shipyard CAC, Bayview Hill
Neighborhood Assoc, BMAGIC Convener’s meeting,

Bayshore M- odal Faiity Shdy BRITE Board meeting, Southeast Community Facility,
) SFHDC tenant meetings, National Night Out, Back to
= @ T e s School, Bayview LIVE, Bayview Safe Passage

www.sfmta.com/bayviewcommunityplan

== lubrauns METROPOLITAN
-"l“]" SFMTA | 5/ " (mar TRANSPORTATION
COMMISSION


http://www.sfmta.com/bayviewcommunityplan

PLAN PRIORITIES

FROM PAST PLANS F

TONIGHT'S WORKSHOP: 4 STATIONS

ROM COMMUNITY INPUT

(236 residents so far)

More buses & trains 1

Safer to walk places

Less Traffic

New bus routes
More/better sidewalks
More/better bike lanes

More buses & trains
Less Traffic
Safety on transit

Easier to park

Safety on transit
Safer to walk places
More travel options

More/better sidewalks
More travel options

. New bus routes
. Safer to bike places

2
3
4
5
Easier to park » 6
7
8
9
1
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o

Safer to bike places

0. More/better bike lanes

What's your ranking?
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TONIGHT'S WORKSHOP: 4 STATIONS

PRIORITY CORRIDORS

Created from

‘ PAST PLANS
HIGH INJURY
NETWORK

‘ COMMUNITY
INTERVIEWS

‘ RESIDENT INPUT

What street is
Important to you?

LEGEND
1o 1 Project Study Area
@ Priority Corridor

O .

Scale 1:19,608
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PARTICIPATORY BUDGETING

TYPES OF PROJECTS ELIGIBLE FOR PARTICIPATORY BUDGETING $600 ,000 over 3 years

PROJECTS SUPPORTING
TRANSIT & TRANSIT ACCESS

PROGRAMS, NEW SERIVCE
& INFRASTRUCTURE

LOCAL NON-PROFITS
ELIGIBLE TO RECEIVE
FUNDING
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SOUQTHEAST MUNI EXPANSION

Help us decide how to
expand Muni bus service

to
expand Muni service to the
Bayview and Candlestick
Point-Hunters Point Shipyard

Potential new routes to
Downtown and the Mission

More frequent service on
existing routes

What are your
top 3 routes?
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What's next?

JANUARY/FEBRUARY 2019

RAPID IMPLEMENTATION PRIORITY CORRIDOR IDEAS

Slate of quick fixes — you get to vote Concept plans for community review
PARTICIPATORY BUDGETING ECQUITAEBLE PROJECTS
Develop real proposals for the ballot How does Bayview define Equity?

FINAL PROJECT LIST PARTICIPATORY BUDGETING
Community comments Vote! Vote! Vote!
PRIORITIZE PROJECTS RAPID IMPLEMENTATION

What gets built first in the 5 year plan?  Report back — what's getting built

FEBRUARY 2020 - ADOPT PLAN
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Christopher Kidd

Project Manager

Senior Transportation Planner
Sustainable Streets Division

Email: christopher.kidd@sfmta.com
Phone: 415.646.2852

Ronnique Fabian Ariel Jesse Tori
Gallardo Ward Rosemoore Winters
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Share Ideas:
http://bit.ly/BayviewPB

http://bit.ly/BayviewStreets
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