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Building Progress:
Potrero Yard Neighborhood
Working Group

September 2019 Meeting




Agenda

1. Meet and Greet - 10 minutes

Working Group Member Announcements - 20 minutes
August 10 Recap - 20 minutes

Discuss Decision-Making Process - 30 minutes

Project Updates - 20 minutes

A Look Ahead - 20 minutes
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Working Group Member Updates

* Is there anything you want to share with us?
« Community conversations about the project
» Qutreach for Working Group members




Review of August 10 event

» Workshop boards posted here today as a refresher

* Highlights
e Qver 100 attendees

* Qverflow tours
* Neighborhood feedback

e Review of feedback collected




Discuss Decision-Making Process

4 N

SFMTA identifies a need
to rebuild a facility and
redevelop its publicly-
owned site
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conversations by:

- Meeting with Supervisors offices to
explore projectideas

- Forming an ad-hoc stakeholder
group

- Completing a communications plan
focused on stakeholder groups and
defining the decision space
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Designs and implements community
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Defines requirements for
the new bus facility include:

- Type and layout of
facilities

- Capacity requirements
- Schedule constraints
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Reviews project concept with City
partners for policy alignment

- Planning Department: urban design
and site planning

- Mayor’s Office of Housing and
Community Development: availability
of affordable housing subsidy

- Office of Economic and Workforce
Development: concurrence with
financial model
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determine if joint
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Uses constraints and
directionto complete
prototype design, cost
estimates, and financial
model. Set assumptions to

developmentis feasible

(Evaluates the site within the City's h
development policy framework:

- Mayor’s Public Lands for Housing
program

- City Charter requirement to “diligently
seek...new sources of funding for the
Agency's operations.”

- Address SFs housing shortage and
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Refines joint development
concept with updated
design, cost estimates,
and financial modeling.

\affordability crisis y,

Meets with Planning for h
land use and site design
guidance on items such

as:

- Potential height increase
- Rezoning classification

- Shadow considerations
- Land use and density

- Urban design )
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Presents the refined
project concept to project
stakeholders prior to
formally proposing a
project
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Asks a critical question:
“Given the requirements,
constraints, and
opportunities, what
project meets the most
policy goals?”
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Conducts an initial site
analysis to determine
compatibility of joint

- Zoning

- Physical characteristics
- Neighborhood context
- Market data

development that includes:
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Adapts project to
stakeholder feedback and
proceeds with project
applicationfiling
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Project Updates
SFMTA Employee Engagement

Thursday, October 3, 6 am to 8 am and 2 pm to 4 pm, Potrero Yard
* Administrative staff, mechanics, and parts storekeepers

Saturday, October 5, 1 pm to 3 pm, Potrero Yard
» QOperators, operator training, and street operations

Saturday, October 12, 1 pm to 3 pm, East Bay location
» Operators, operator training, and street operations




Look Ahead

Site tours are now scheduled once a month until the end of the year:
* Desire for more tours open to the public

Current Schedule includes:
* Wednesday, September 25- 4 pm to 5 pm W
« Wednesday, September 25 - 5:30 pm to 6:30 pm it
« Wednesday, October 23 -4 pm to 5 pm / L iie
» Wednesday, November 13-3 pm to 4 pm
* Wednesday, December 11 -3 pm to 4 pm

An emalil update was sent out to all project subscribers, but what other
ways could we promote the tours?

Would you like to participate in a future tour?

Review Working Group Applications
* We received 11 applications to fill four vacant positions
* We reached out to each applicant and will determine who will
fill the vacancies by the end of this month



Look Ahead

 Fall Workshop Event Planning
» Tentative Date: Saturday, October 26 (Working Group meeting October 7)

* Goals:
* Presentation of updated project concept
» Connect stakeholder feedback to date with project concept
* Communicate how Planning, MOHCD, and OEWD are involved
* Roadmap of project refinement timeline and developer engagement
* Detail opportunities for future engagement

* Qutreach & promotion
« Mailer, intercept outreach, postering
* Business and merchant outreach
« Community hubs, institutions, churches



Please Reach out Anytime

* Send us your questions
* Suggest additional Working Group members to fill our four vacant seats
* Request a meeting - Our doors are always open to you

Licinia lberri
Campus Planning Manager
Licinia lberri@SFMTA.com

415.646.2715

Rafe Rabalais
Long-Range Asset Development Manager
Rafe.Rabalais@SFMTA.com
415.646.2764

Adrienne Heim
Public Information Officer
Adrienne.Heim@SFMTA.com
415.646.2564



