Cac tho thach

Trwdc khi SFEMTA cé thé phat trién thanh mét hé thong doéi méi theo mong muén, chidng toi can tré lai tap trung vao
cac chirc nang co ban dé cing c6 nén tdng cta hé théng hién tai nham phuc vu tét hon cho hanh khach st dung hang

ngay

3) Tinh trang Un tac ngay cang tang, gay cham tré cho

1) Thiéu tai xé

cac phuong tién giao thong cong cdng va tw nhan
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giao thdng bén virng

TNGC, 5
Traffic fatalities - San Francisco: 2019 & 5-Year Averages '
‘ Q Carpobi
; chung xeol
' 17
Phuong tién giao bi bé bi b, 22% Ty lé str dung cac

théng c6ng cong phwong thirc
. . giao théng hién
[« Lal‘xe moét tai
@ minh 31
) - Phuong tién
— o - giao thong

cOng cong,...

Dich vu dat xe Lai xe mot minh/Di
chung xe

Phuwong tién
khac 1%




Tham hut Ngan sach Co cau Nam tai khoa 2021 & 2022

Trach nhiém cia Chung to6i: Biéu hanh mét hé théng giao thdng thuong dang véi cac
ohuong tién van tai thuong xuyén, dang tin cdy va cac duong pho an toan cho tat ca
moi Nguoi — cung cap da dang cac hinh thirc giao thdng tin cdy cho moi nguoi bat ké
noi séng hoac thu nhap cua ho.

Co su tham hut co cau badi vi cdc nguon thu nhap bén virng, thuvong xuyén la khéng
du dé thanh toan cac chi phi ngay cang gia tang.

Du dodn nam nam
e | F21sM P22 s

Nam tai khéa 2021 Ngan sach hoat dong
Dy doan vé thu nhap

thong va dau xe, thué
thay thé, $363M, 30%

Cac khoan khac (quang cdo, tién 1ai),
$42M, 3%

Thu nhap — Dy doan 1,209 1,225 Dich vy taxi, $2M,
| Chi tiéu — Murc co ban 1,275 1,302 e i oo
, ~ n con ccfn;n , $214M,i8%
Mc tham hut ngan e
sach hoat dong o murc (66) (77) o 3
co ban
Lé phi, phi phat giao

FY20-21 FY21-22  FY22-23  FY23-24  FY24-25

($ M) -
B Thu nhap —Chi tiéu

Nam tai khéa 2021 Muc co ban sau diéu chinh
Cac chi tiéu hoat dong

Khong lién quan dén lao
dong, $458M, 36%

Lwong va cac quyeén lgi
phu tréi bat budc,
$817M, 64%

m Lurong va cac quyén loi phu tréi bat budc

= Khong lién quan dén lao déng




Nhu cau Hoat dong va Pau tu cua Hé thong Giao thong Khong Ngirng

Tang

Thanh phé cang phat trién vé mat dan so va viéc lam thi hé thong giao thong cang khoé dap
irng dwoc yéu cau khéng ngirng tang lén ddi véi cac phwong tién van chuyén va tién nghi ho

tro.

la ngan sach.

va 275.000 cOng viéc mal.

Lap Ké hoach Dai han

triéu chuyén di hang ngay cac
tlr va bén trong San Francisco

muc tang 36%.

Tai tro Hé thong cua Chung ta

Nhdm Chuyén trach Giao thdng Van tai
2045 dang doi mat véi sw that la dén
nam 2045, hé thong giao thdng van tai
ctia San Francisco sé bj thiéu hut 22 ty d6

Pén nam 2040, theo du doan San
Francisco sé c6 thém 73.400 don vi nha o

Vao nam 2015 da co téng cong 4,3

oai dén,

nang tat

ca cac phwong thirc giao thong.

Pé&n nam 2050, con s6 do duvoc du
doan sé tang dén 5,9 triéu chuyén di —

Cac Nguon Thu nhap Chinh - Tinh theo gia tri do6 la ¢6 dinh nam 2019

Thu nhap tir quy tong quat dang tang va thu nhap tir cac hoat dong kinh doanh
dang giam, tinh theo gia tri d6 la c6 dinh nam 2019.

Nguon: Théng bdao Hang nam cua SFMTA. Nam tai khda 2018-19 khdng tinh dén
guy ERAF nhan mat [an. Nam tai khda 2019-20 ¢ tinh dén quy ERAF nhan mot [an
tri gia 17 triéu do la.

-@-Tién phat va |& phi lién quan dén doé xe va giao thdng, Thué dau xe thay thé, Dich vu taxi Taxi
=o=Tién chuyén tlir quy tong quat

$420 $410 «®-Gid vé hanh khach (Tuyén cé dinh va Paratransit)
«®=Tai tro hoat dong nha nuwéc
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FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22
Projected Projected Projected

Source: SFMTA Annual Disclosures. FY18-19 excludes one-time
FRAF. FY19-20 includes $17M one-time ERAF.




Cac Giai phap: Nhom Cong tac vé Tinh tin cdy cua Muni

Cac Thanh vien Nhom Cong tac

Nam ngoai, thanh pho thanh lap Nnom Cong tac vé Tinh tin cay cua Muni = 0 o A Transit, SIVITA (nhan vign <)

- m&t nhdm cac chuyén gia vé dich vu giao thdng cdng cong. Nhém nay - ﬁmx;ﬂ:gﬁgﬂsﬁetm

da VaCh ra chi tiét ﬂhﬁ’ng lanh VU C ma Muni can dau tu dé cung Cé'p cac e Beverly Scott, Massachusetts Bay Transportation Authority (nhan vién cQ)
. - A  Queena Chen, Chinatown Transportation Research and Improvement
dlCh vu da cam keét. Project

o Alicia John-Baptiste, SPUR
e Cat Carter, San Francisco Transit Riders

% r’ z LY 2 - - 1A - * Gwyneth Borden, SFMTA Commission
Cac khuyén cao then chot dé on dinh dich vu hien tai . Roger Maronco, TWU Local 2508

e Tuyén dung va dao tao tai x& nhanh hon dé ho c6 thé bat dau phuc vy - Terrence Hall, Twu Local 2504

 Ed Harrington, San Francisco Controller’ Office (nhan vién ct), San

e (Glam sat dé dam bao cung Cé’p dICh vu t6t nhé,t Francisco Public Utilities Commission (nhan vién cQ)
° Thl hénh |Uét dé khéng géy téC nghéﬂ e Cac Co quan & Bo phan Ho tro cho Nhém Cong tac:
* Mo rong chwong trinh Muni Transit Ambassador (MTAB) | oan Prancisco Munidpal Transportation Agency
e Thay hé thong kiém soat tau dién ngam Market Street tir thap nién * 5an Francisco Department of Human Resources
\ N ~ . * San Francisco City Attorney’s Office
1990 béﬂg he thOng MOl e San Francisco County Transportation Authority

Nhan vién MTAB gitp huéng dan thanh thiéu nién vé
cach sir dung gia xe dap cua Muni

Lé t6t nghiép tai xé Nhan vién kiém soat dau xe & Market Street




Cac Giai phap: Mot Hé thong Giao thong Cong cong Dat

Tiéu chuan Cao hon

K& hoach cho Twong lai Dich vu Cong bang cia Muni
Cac nguén thu nhap thém sé cho phép thyc hién nhirng cai thién sau

day chiéu theo Chién lwgc Dich vu Cong bang cdia Muni

1. Ma réng dich vu xe buyt dé giam tinh trang dong duc
2. Gidi quyét céc 16 héng bat cong & tirng khu vwe dan cu
3. Chuan bj dua dich vu Central Subway vao hoat dong
4. Gidm sat cac tuyén xe chat ché hon
e (Caithién hé thong tau dién ngam
e Bat dau cong cudc van dong déi véi cac du an mai:
e Downtown Mission
e Cactuyén K Ingleside, M Oceanview, N Judah
e Poan cudi cua tuyén 5 Fulton
e Hoan tat du an cai thién doan 16 thién cua tuyén J Church

Giai quyét tinh trang dong duic & cac Tang von dau tw vao cac tuyén sau: Dich vu méi vao cudi tuan
tuyén sau: 25, 56 28R
8,9,10, 12, 14R, 24, 28, 43, 44, 45
1% dwegc danh ra dé gidi quyét tinh Cai thién theoi gian chay va kha nang
Giai quyét van dé vé tan suat xe budi trang un tac: phuc vu ciia tuyén 29 Sunset
t6i d6i v&i cac tuyén sau: biéu dong thém xe buyt dé dam bao lich
7,12, 23,28, 54 trinh t&t hon Cai thién kha nang két noi tur

Bayview dén Downtown

Tuyén 43 Masonic & Lombard Street Tuyén 54 Felton tai 3rd Street




Cac Giai phap: Puong pho An toan hon, Trai nghiém Di xe Tot hon

Pau tv noi nao, dat két qua noi ay:
e Muni Forward = s6 lwgng hanh khach tang 1én ¢ cac tuyén xe dwoc cai thién
e Vision Zero = giam tal nan & cac duong duoc cai thién

Cac thanh qua gan day
e Da tuyén dung hon 278
tai x& ké tr nam 2018
e Pén nam tai khoa 2022,
lwong tai xé sé tang 14%

SO V&I nam tal khoa 2018 o .
9/9R Thoi glan chay gi¢ cao

? o s o s L Taraval: khong co6 truwong Sé lwong hanh khach tang Thoi gian chay giam 12% va
* Market Street dU’Q’C Cal dlleu’n;ng;ggﬁokﬁ;ghﬁévs;o hgp chan thwong nao ta 28% sau khi dwa vao hoat dong s6 lwgng hanh khach tang
thiéﬂ glL'Jp tié’t klém déﬂ ' 289 cac tram dirng co khu vuc tuyén 28R, tuyén xe t6c hanh 60% O cac tuyén xe Fulton
- o T danh riéng cho xe buyt xuyén thanh phé dau tién
12% thaot gian di lal va
tang so lwong nguoi di xe
dap [én 25%
Cac chuyén di bang xe dap tang 287% & Turk Street sau khi M6t dy dn ngan han & dwdng Folsom Street d& mang lai cdm
xay dung lan duwong danh cho xe dap véi cau tric bao vé giac an toan hon cho nguoi di xe dap (83%), nguoi di bd

(54%) va nguai [ai xe (48%)




Cac Giai phap: Chvong trinh Von dau tw Du an Cai thién Nam tai khoa 2021-25

Chung toi duv kién tiép tuc thi hanh cac loai dw an da tirng dwoc chirng minh la
mang lai két qua tot. Piéu nay duoc phan anh & ké hoach von dau tvw cia chung
toi.

e Trién khai Chuong trinh Xay dwng Nhanh

e 22 Fillmore: 16th St.

e 14 Mission TPP

Dy an Uu tién Glao thdng (TPP) J Church

e KIngleside TPP

e | Taraval

e M Oceanview TPP

e N Judah TPP

e Duong ray phu (pocket track) & Embarcadero

Vision Zero va cac Dy an Cai thién Canh
quan Buong pho Lén

 Chuong trinh Xay dwng Nhanh

e Pén hiéu dé st dung danh cho ngudi di

olo

e Folsom Howard Giai doan 1

e 6th Street

e Taylor Street

e Mission Street Excelsior

e Dy an Better Market Street Dv an Xay dwng Nhanh cua Vision Zero & 6th Street

e GOoi thau 2 cho Folsom Howard

+ Chuang trinh SGR cho He théng Co khi Tau

dign ngam e Thay madiva mo rong doan xe dién nhe
e Dy an Hién dal hda Bal Potrero y me ONS > n '
 Mua thém xe buyt chay bang dién

e Dy an Tan trang Co s& Presidio . , ; .
e Chuong trinh SGR vé An toan Tinh mang khi ?é;tfu%?iﬁs buyt New Flyer khi duorc

0a hoan

¢ Hé thong Kiém soat Tau Ty déng (ATCS)

Nhan vién sira Hé thong Kiém soat Tau Ty dong
cua tau dién ngam Muni




Cac Giai phap: Pay manh Vision Zero

Phan b6 mdt nguén tai tro méi tir Du luat D danh thué trén cac cong ty dich
vu dat xe

e MOt nguon tai tro von do ctr tri théng qua
e Du kién sé& thu 15 triéu do la moi nam dé tai tro cac dy an an toan dwdng phd
e Tiép tuc thuc hién cac chuong trinh hién tai véi quy thu tir Dy luat D:

* 50% danh cho Chuong trinh Xay dwng Nhanh, nhat la dé xay cac cong trinh
cd cau truc bao vé danh cho xe dap hoac dy an & Mang lwéi Tuyén dwong
Gay chan thuong Cao

* 50% danh cho viéc nang cap phan cirng cla hé thong den hiéu, nhat la tu
stta dén hiéu (lap dat can mai, cot madi, dén dé nhin thay) & cac cong dong co
quan ngai va/hodc & Mang ludi Tuyén duong Gay chan thwong Cao

Tiéu chuan Cao hon: Nguén quy Bén virng cho Chién dich Giao duc

e Tap trung vao viéc thay doi hanh vi thbng qua chwong trinh gido duc,
hudng dan di kém véi cac chwong trinh va né luc ki thuét.

e Cac ngudn gido duc va truyén thong da dugc phat trién san nén quy nay sé
dugc dung chu yéu cho viéc phat déng chién dijch:

 Thué nhan vién cho viéc van doéng va cac su kién
e Pho bién thong tin qua vo tuyén, truc tuyén va trén duong phod
e Van déng da ngdn ngir bang moi phuong tién

e Y&u cau: 1,2 triéu dd la méi nam. Quy duoc cap déu dan tir ngan sach hoat
déng clia co quan dé dam bao sy tap trung va ho tro lién tuc.

e Phoi hop véi cac doi tac trong vung nhuw Metropolitan Transportation
Commission dé m& rong pham vi truyén théng va vudn téi nhiéu nguoi
hon.




Gia ve Muni

Gia vé Muni giup tai tro cho hé thong giao thong cong cong dirng thr nhi trén
ca nuwdc vé so lwong hanh khach. Sw phan hoi tir cong chung vé cach duy tri
murc gia cong bang la hét sirc can thiét.

Lap bang gia chuan

Tang déu theo chi s6 Tap trung vao sy cong bang

Cac gia tri caa chung toi kh| lap chinh sach:
e Tao ra sy cong bang hon 1a binh dang

e Trg cap “nham dich” hon la trg cdp “chung”

Khong tang gia vé trd bang tién mat
Cung cap vé Muni mién phi cho tat c3 tré vi Loai bé khoan giam gid cho khach dung thé
thanh nién va giam cac |é phi hanh chinh Clipper
ién quan e Tat ca cac murc gid khac duoc tang theo chi
Can tang gid vé thang SO
Khong tang gia vé trd bang tién mat Gilt nguyén cac chwong trinh vé mién phi
hién tai

Tiép tuc tang dan gid vé hang nam

Duy tri ty & hién tai gitta gid vé lwot va gid
vé thang

Gilr nguyén cac chwong trinh vé mién phi
hién tai

L oai v s e Nam tai khoa | Nam tai khéa | Nam tai khéa = Nam tai khéa | Nam tai khéa | Nam tai khéa
- = e 2021 2022 2021 2022 2021 202
Vé luot gid chuan 3.00 3.25 3.25 3.00 3.00 3.00 3.00
Vé luot gia chuan (vé dién tk) 2.50 2.75 2.75 2.75 2.75 2.80 2.90
Vé luot gid giam 1.50 1.65 1.65 1.50 1.50 1.50 1.50
Vé luot gid giam (vé dién tir) 1.25 1.40 1.40 1.35 1.35 1.40 1.45
Vé Muni Mi&n phi Danh cho T4t ca Tré vi thanh nién MIEN PHi MIEN PHi MIEN PHi MIEN PHi
Vé Muni Mié&n phi Danh cho Nguoi vo gia cu MIEN PHi MIEN PHi MIEN PHi MIEN PHi
Vé mot ngay (khéng ap dung cho dich vu xe cap) 5.00 5.50 5.50 5.50 5.50 5.60 5.80
Vé thang loai “M"” danh cho nguoi lon 81.00 85.00 387.00 88.00 94.00 86.00 88.00
4 4 = / | n \ \ 4 +
Ve thang loal "A” danh cho nguoi lon (+ BART 98.00 102.00 104.40 106.00 113.00 103.00 106.00
trong. vong SF)
Vé thang gia giam 40.00 43.00 44.00 44.00 47.00 43.00 44.00
Vé thang Lifeline 40.00 43.00 44.00 41.00 42.00 41.00 42.00
Vé luwot cho xe cap 8.00 8.00 9.00 8.00 9.00 8.00 9.00
Dich vu xe van dua don nguoi khuyét tat 2.50 2.75 2.75 2.75 2.75 2.80 2.90




Phi phat

Phi phat: Tién phat vi pham

* Mirc phi phat can c& vao cac gia tri cia t6 chirc va muc tiéu cia chinh
sach:
* M6t hanh khach ngéi trén phuwong tién giao thong cdong céng chiém 3
ft? so vadi chiéc xe dau trai phép chiém 160 ft?
e Ju tién phat hanh vi nguy hiém hon la hanh vi chi gay kho chiu

e Chung t6i da diéu chinh cdc mic phi phat dé phan anh nhitrng gia tri cta
to6 chirc va lam giam cac hanh vi nguy hiém

*Tang toi da muc phi phat cho viéc di xe trwot trén via he (duogc tang
39%)

*Tang t6i da mirc phi phat cho viéc dau xe & lan dwong danh cho xe dap
(duoc tang 14%)

e Cac murc phi phat dugc tang chung theo chinh sach tang ty dong theo
chi s, ngoai trir cac truong hop ma ludt phap tiéu bang han ché viéc
tang phi

*DE& tadng cwdng cac no luc thi hanh luat:
*Tang thém viéc thi hanh luat va xtr ly cac vi pham can tré luéng giao
théng & nga tw dé giup gidm sy Un tac va tang mdrc an toan (tuyén
thém 55 nhan vién kiém soat ddu xe mai)




Quan ly Tinh trang Un tac & Nhu cau - Gio hoat dong cia Pong ho

Tinh cwéc

SFMTA sé hop tac véi cac Giam sat vien Khu vuc va hiép
hdi thwong mai dia phwong dé xac dinh nhirng neoi ma
viéc kéo dai gior hoat dong cua dong ho tinh cwéd'c sé mang
lai lgi ich nhiéu nhat cho cac doanh nghiép

e Kéo dai gio hoat dong cua dong hoé tinh cuwdc @ mot sé khu
vuc thuwong mai cu thé cho dén 10 gio toi, thir 2-thk 7.

» Gid dau xe tr 6 gi®& chidu—-10 gio t6i duwoc giam 2$/gi® so véi
gid tir 3-6 gi®r chiéu; gia téi thiéu 13 1$/gio

* Gia dong ho6 dugc diéu chinh theo thai gian can cir vao
nguyén tac dinh gia dap &ng nhu cau

e O nhitng noi thich hop, kéo dai gior dau xe ngan han (khu

vic mau xanh la cay) va dau xe dé don, tha khach (khu vuc
mau trang) cho dén 10 gio téi hoac mudn hon

e Thu thap va danh gid dit liéu, néu thanh céng thi mé rong
t&1 cac khu vuc khac
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