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Geary Community Advisory
Committee

November 17, 2020



Order of Business

Call to order

Virtual meeting etiquette

Roll call

Approval of minutes - September 15, 2020
Public comment

Follow-ups from September 15, 2020 meeting

Geary Rapid - Project update
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Geary Rapid - Implementation update

9. Geary Rapid - Outreach update

10. Geary Temporary Emergency Transit Lanes update
11. Adjourn


https://www.sfmta.com/sites/default/files/reports-and-documents/2020/09/geary_community_advisory_committee_meeting_minutes_200915.pdf

2. Virtual Meeting Etiquette

* Microsoft Teams — download for desktop or mobile at:
www.microsoft.com/en-us/microsoft-365/microsoft-

teams/download-app

» Key functions: mute/unmute, raise hand, chat

* Please stay on mute unless called on to speak by Chair


https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/download-app

3. Roll Call



4. Approval of Minutes

« September 15, 2020


https://www.sfmta.com/sites/default/files/reports-and-documents/2020/09/geary_community_advisory_committee_meeting_minutes_200915.pdf

5. Public Comment

* See Public Comment Policy on back of agenda.

* Public comment for matters within the Geary
Community Advisory Committee jurisdiction and are
not on today’s calendar.

 Publiccomment is limited to two minutes each.



6. Follow-ups from September 15, 2020
meeting

Geary pedestrian safety

* Completed internal City review
process for lowering speed limits on
blocks of Geary close to senior
facilities, including (both directions)
Laguna to Gough, Steiner to Scott,
and Baker to St. Joseph'’s.

* Other near-term safety
improvements discussed with the
community are underway.



6. Follow-ups from September 15, 2020
meeting

Pedestrian signal timing

* In 2018, SFMTA updated its pedestrian signal timing
policy to accommodate slower walk speeds (3.0 feet
per second).

» California Assembly Bill 390 (in effect as of January 1,
2018) allows pedestrians to begin walking on the
countdown flashing red hand phase.

Accessible Pedestrian Signal (APS) technology

e SFMTA's recent APS installations have been the Polara
iNav series. Geary will install the latest iINS model.

* SFMTA currently utilizes settings based on previous
agreements and national standards.



7. Geary Rapid Project updates

Geary Rapid Project - Project Report
SFMTA only
Design Construction

Budget $ 5.0M | $ 31.0M
Expenditures* $ 5.0M | $ 11.9M
% expended 100% 38%
Budget Status
Est. Completion Summer '19 Sept 21
schedue stotus

*financial data as of 11/2/2020

Geary Rapid Project - All Construction Contracts
includes MTA, PUC Sewer and Water, DT, Paving and Curb Ramps

Contract/Work Estimated Price Status (% paid)
MTA Near-Term $ 1.0M | $ 1.0M | Complete
PUC Sewer/Water $ 16.0M | $ 16.2M | Substantially Complete
PW Geary East $ 6.2M | $ 8.7M | Underway (60%)
PW Steiner Demo $ 1.0M | $ 0.8M | Substantially Complete
PW Geary West $ 16.6M | $ 16.0M | Underway (40%)

$ 40.8M | $ 42.7M | Underway (65%)




8. Geary Rapid - Implementation update

Overview



8.

Geary Rapid - Implementation update

“Geary Blvd Water/Sewer” contract: Masonic to Van Ness

“Segment A" (Masonic to Fillmore) work is complete.

“Segment B” (Fillmore to Franklin) work is substantially complete and
working through the punchlist.

“Geary East” contract: Van Ness to Market Street
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All water mains are installed. Service connection work is underway:
Hyde to Jones, and Powell to Stockton.

Curb ramp and sidewalk bulb-out work on Geary at Larkin and Hyde.
Work will pause in observance of the holiday moratorium.



8.

Geary Rapid - Implementation update

“"West Surface” contract: Stanyan to Van Ness

M sFmTA

Work in “Segments A & B” is underway, currently at
Commonwealth/Beaumont and between Steiner and Gough streets.

Everything between Masonic and Steiner is complete except for traffic
signal switchovers.

Improvements to the Rec & Park facilities at Steiner are underway.

Work is coordinated with businesses and is planned to continue.



9. Geary Rapid - Outreach update

Business support

* Restarting marketing campaigns

* Fillmore Merchants and
Neighborhood
Collaborative event support

* Japantown bus PSAs
* Tenderloin Facebook ads
« Union Square directories

* Promotions in construction
forecasts

* Wayfinding signs
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9. Geary Rapid - Outreach update

Other Outreach

* Coordination with businesses for
holiday moratorium waivers and
roadway repaving

* Geary Rapid Project Newsletter
« Fall 2020 digital-only issue
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10. Geary Temporary Emergency Transit
Lanes update

Recent and upcoming Number and sentiment of
milestones comments received on Geary
TETL Proposal
* Public Hearing: 80
September 24 (758
* Project approval: I
October 9 City Traffic 30
Engineer, November 3 fg I .
SFMTA Board 0 =
i Before AtHearing AtHearing Total
* Implementation: Hearing  -Live  -Email
Began November 3 and will W Support/Positive ® Neutral
continue for several weeks m Oppose/Negative
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10. Geary Temporary Emergency Transit
Lanes update

Recent transit performance and traffic trends: Current
ridership is about 40% of pre-COVID levels

38 and 38R average weekday boardings
compared to pre-COVID
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10. Geary Temporary Emergency Transit

Lanes update
Recent transit performance and transit trends: Crowding
has notably increased since August while ridership change has

been relatively stable

38 and 38R trends in ridership and crowding
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—Weekday boardings —% of crowded trips

% of crowded trips indicates average % of weekday trips that exceeded “COVID capacity” between 7am and 7pm
Source: SFMTA COVID Dashboards.
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10. Geary Temporary Emergency Transit
Lanes update

Recent transit performance and transit trends: As average
traffic speeds have declined, crowding has increased

38 and 38R trends in crowding and traffic
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—Auverage Traffic speeds —% of crowded trips

% of crowded trips indicates average % of weekday trips that exceeded “COVID capacity” between 7am and 7pm.
Average traffic speeds are for T-Thu 7-9am and 4:30-6:30pm on Geary between Arguello and 25™ Avenue AM
inbound and PM outbound Sources: SFMTA COVID Dashboards., SFCTA “Covid-Era Congestion Tracker”.
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11. Adjourn

Next meeting:
* January 19, 2020, 6:00 p.m.

* Most likely still virtual on Microsoft Teams, else:
1 South Van Ness Avenue, 7th Floor,
Union Square Conference Room

Thank you!
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