Geary Community Advisory Committee

July 12, 2023



Order of business

. Call to order

. Meeting etiquette

. Roll call

. Approval of minutes - April 12, 2023

. Public comment

o U1l b W N =

. Geary Boulevard Improvement Project
update

. Geary Rapid Project update
8. Adjourn

N


https://www.sfmta.com/sites/default/files/reports-and-documents/2023/04/geary_community_advisory_committee_meeting_minutes_230412_0.pdf

2. Online meeting etiquette

Microsoft Teams - download for desktop or mobile at:
www.microsoft.com/en-us/microsoft-teams/download-app

« Key functions: mute/unmute, raise hand, chat

* If joining by phone:
* Dial *5 to raise your hand in the meeting
« Dial *6 to mute or unmute yourself

* Please stay on mute unless called on to speak by Chair


http://www.microsoft.com/en-us/microsoft-teams/download-app

3. Roll call

Welcome to new member Hillary Brown!

Icebreaker
Please introduce yourself and share with everyone:

What are your summer plans?




4. Approval of minutes

* April 12, 2023



https://www.sfmta.com/sites/default/files/reports-and-documents/2023/04/geary_community_advisory_committee_meeting_minutes_230412_0.pdf

5. Public comment

* See Public Comment Policy on back of agenda.

* Public comment for matters within the Geary
Community Advisory Committee jurisdiction and are not
on today’s calendar.

* Public comment is limited to three minutes each.



6. Geary Boulevard Improvement Project update

Geary Improvements: Design/delivery in two phases
Geary Rapid Project: Substantially complete; on-time, on-budget delivery

Geary Boulevard Improvement Project: Finalizing design and legislation phase
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6. Geary Boulevard Improvement Project update

Replacement parking update

SFMTA identified 17 additional replacement parking spaces for a total of 39 new parking

spots. The new spaces are primarily possible by relocating the 14th/Geary, 21st/Geary, and

28th/Geary bike share stations as well as some additional cross street locations where angled
parking can replace parallel parking on one side of the street.
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+22 Originally planned replacement parking
+17 Additional replacement parking spaces

*14th and Funston avenue locations are proposed for angled parking but would not create a net addition in parking.



6. Geary Boulevard Improvement Project update

Replacement parking update

Parking
Loss Due to
Project
Proposals Previously
Estimated | Parking Planned
Public Spaces Cross- Net
Parking | on Street Net Parking
Corridor Spacesin | Geary Tot | Per Parking Additional Parking Loss Per
Segment Areal Blvd al Block Additions parking Change Block
34th Avenue —
25th Avenue 1,000 127 -13 -1.4 8 8 +3 +0.3
25th Avenue = | 4, 226 | -39| 35 14 9 16 15
Park Presidio
Park Presidio = 1) 754 230 | -18| -1.3 0 0 18 13
Palm/Jordan
Total 4,180 583 -70 -2.1 22 17 -31 -0.9

1 Public parking spaces within 1 block of Geary (Clement to Anza)



6. Geary Boulevard Improvement Project update

Additional outreach to merchants in June 2023
Shared information about new replacement parking, construction impacts
and business support resources via:

» Door-to-door with flyers and project drawing between
28th and 14th avenues

* Email sent to businesses along Geary Boulevard
* Meetings with merchant leaders/representatives

M sFmTA



6. Geary Boulevard Improvement Project update

Key merchant concerns and responses

Merchant concern Project response

Minimize construction
impacts

Minimize parking loss due
to transit lane

Minimize parking loss

Help Geary merchants’
economic recovery

Location-specific feedback

Do no harm to Geary
parklets

Delay implementation of
Quick-Build project

W sFm1A

Design modified from center- to side-running, dramatically decreases
construction impacts

Identified an additional 17 parking spaces to almost entirely mitigate the
18 attributable to transit lane

Significantly decreased parking loss to an average net loss of <1 spaces
per block, saving almost twice as much parking as original center-running
design (-31 spaces vs. -60 spaces)

Project has committed to project-funded business support during both
Quick-Build and full project construction

Revised several project proposals in response to merchant feedback
including dropping proposals to re-locate 17th and 25% Ave outbound
stops, and changes to color curb plan

Committed to cover costs to re-build directly impacted parklets

Provided more information on Quick Build timing needs and benefits,
included a “Delayed Transit Lane Option” alternative for consideration by
the SFMTA Board of Directors



6. Geary Boulevard Improvement Project update

Key merchant concerns

Quick-Build phase impacts and mitigation

* No excavation. Striping and signage changes will take 1-2
days per block over about 3 months total

* Install new angled parking on cross streets prior to
conversion of angled parking to parallel parking

» Changes to curb color for new/relocated loading zones
(commercial, passenger, general)

» Safety improvements: red curb, left-turn restrictions, and
retiming signals for slower walk speeds

b DINING & RETAIL DIRECTORY

Marketing support

SFMTA will convene a Merchant Working Group to co-
create a customized marketing campaign to support A
the Geary commercial district. Project has budget to
facilitate meetings, prepare artwork/marketing =
materials and $25,000 in direct costs to execute ‘ H
campaign. This is in addition to business support Example of directories created fo“‘\
funds for the construction phase. Geary Rapid Project business support.
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6. Geary Boulevard Improvement Project update

Key merchant concerns

Why implement Quick-Build before SFPUC construction?

» Act with urgency to decrease traffic injuries and deaths in the project
area.

» Support the city’s economic recovery by improving transit travel time and
reliability for the 36,000 daily transit riders.

* Move forward with State grant-funded signal re-timing that must be spent
by end of 2023. This signal retiming would also help keep buses and cars
moving with improved signal progression.

 Traffic will flow smoother and more predictably by getting the bus out
of the traffic lane and giving general traffic their own two lanes .

* Protect buses from delays and keep more on-street parking during SFPUC
construction.

M sFmTA




6. Geary Boulevard Improvement Project update

Example street configuration during construction with angled parking
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Angled parking

lane would be used as
a traffic lane during
SFPUC construction.
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Example street configuration during construction with parallel parking
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L e~ With parallel parking,

there would be enough
room to keep both
parking lane and traffic
lane during most activities.

Converting angled parking to parallel parking would help preserve more parking during SFPUC water and sewer construction. The
diagram shows an example roadway configuration during construction. There would be times when the parking lane with parallel
parking would need to be used during construction, but the amount of time it would be used would be less than with angled parking.

M sFmTA




6. Geary Boulevard Improvement Project update

Additional example street configurations Additional example street configurations
during construction with angled parking during construction with parallel parking
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Converting angled parking to parallel parking would help preserve more parking during SFPUC water and sewer construction. The diagrams
show example roadway configurations during construction. There would be times when the parking lane with parallel parking would need
to be used during construction, but the amount of time it would be used would be less than with angled parking.

M sFmTA




6. Geary Boulevard Improvement Project update

Shared Spaces update

Shared Spaces In Angled Parking Conflict with Far-Side Bus Stop
+ Joe's Ice Cream Relocation
(northside, between 18th and 19th) * Ireland’s 32 (northside between 3rd
* Trad’rSam and 4th Ave)
(northside, between 25th & 26th) * Eligible for reimbursement of costs to
* Eligible for reimbursement of costs to rebuild remove parklet at time of Quick-Build
parklet into parallel configuration implementation

Tommy's, Blarney Stone, Nag’s Head, Na Ya,
Chomp n’ Swig, Jin Pot have removed structures

Changes in Geary parking supply due to Shared Spaces program

Parking Spaces Occupied by Shared
Spaces on/near Geary (34th to Stanyan)

In 2021 52
Current (as of May 2023) 13
Anticipated by Fall 2023 (based on current 1"

applications and project design)

M sFmTA

39 parking spaces have been restored as of May 2023 within the project limits since peak Shared
Spaces in operation in 2021

An additional two spaces will be restored by fall 2023 (although businesses may choose to apply
for a new Shared Space at any time)




6. Geary Boulevard Improvement Project update

Upcoming approval process
SFMTA Board will consider two options in August (tentative):

1. Approve and implement project

as recommended by staff

_ _ Delayed Transit Lanes Option
Delay implementation of some
transit lanes along ten block faces | M Existing siderunning transit lanes
until early 2025, delaying loss of
18 parking spaces. Would result in
additional.6.00 hours of staff | ““_“m_“;
work, additional $200,000 in =""“__“““-IIIIII
costs, potential need for affected Geary
Shared Spaces to rebuild twice,
and net loss of transit benefits (up
to 10.5 hours for a daily 38 rider
over ~18 month delay)

_ New side-running transit lanes (quick-build implementation)

I1111] New siderunning transit lanes (delayed)
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6. Geary Boulevard Improvement Project update
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6. Geary Boulevard Improvement Project update

New project rendering showing proposed improvements at Geary/20th Avenue

- -
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6. Geary Boulevard Improvement Project update

Tentative implementation schedule

2023 2024 2025 2026 2027

) T
Quick-Build

SFPUC Utility Upgrades Segment A Segment B

"Quick-Build” Treatments SFPUC Utility Upgrades Transit and Safety Improvements
Transit lanes s Pedestrian Water main Fiber-optic Q Bus bulbs } ; Upgraded
éE safety treatments replacement cable conduits = W traffic signals

(32nd to Stanyan) (25th to Stanyan)

Bus stop Roadway j Pedestrian n Roadway repaving
@ changes striping changes @ Sewer main i bulbs

replacement
(31st-24th & 14th-Stanyan)

M sFmTA




7. Geary Rapid Project update

“Geary East” contract: Van Ness to Market Street

* Coordinated roadway repaving and contract punch-list are complete.

» Paint Shop has completed ~80% of the installation of red thermoplastic transit lane
colorization. Awaiting overtime crew availability for completion of the red near bus
stops, to minimize transit impacts

M sFmTA



8. Adjourn

Thank you!

Next meeting: Wednesday, October 11, 6 p.m.

Online meeting via Microsoft Teams
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