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DIVISION: Finance and Information Technology
BRIEF DESCRIPTION:

Authorizing the Director of Transportation to execute the Agreement between the City and County of
San Francisco and the Peninsula Corridor Joint Powers Board regarding Administration of Capital
Funding for the Design and Construction of the Communications-Based Overlay Signal System
Positive Train Control Project and the Peninsula Corridor Electrification Project.

SUMMARY::

e Since 1988, the City has been a member of the Peninsula Corridor Joint Powers Board (JPB), which
owns and operates Caltrain.

e Asa member of the JPB, the City has committed to share equally with other members the costs of
capital projects when those costs are not covered by outside sources.

e Ina 2013 Memorandum of Understanding, the City agreed to identify the appropriate amounts and
types of local resources to support the completion of the Communications-Based Overlay Signal
System Positive Train Control Project (CBOSS-PTC) and the Peninsula Corridor Electrification
Project (PCEP).

e The Mayor’s Transportation Task Force recommended, and the City has designated, $39 million in
general obligation bond proceeds for C-BOSS-PTC and PCEP.

e SFMTA will be the fiscal agent for disbursement of these General Obligation Bond proceeds.

e The JPB Board of Directors found that the CBOSS-PTC project was exempt from the California
Environmental Quality Act and has certified the PCEP Final Environmental Impact Report (FEIR).

ENCLOSURES:

1. SFMTAB Resolution

2. Agreement

3. Environmental Documents: PCEP CEQA Findings, Mitigation Monitoring Reporting Program
(MMRP), Statement of Overriding Considerations

APPROVALS: DATE
DIRECTOR 11/18/15
SECRETARY K tbromee_ 11/18/15

ASSIGNED SFMTAB CALENDAR DATE: December 1, 2015
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PURPOSE

The purpose of this calendar item is to authorize the Director of Transportation to execute the
Agreement between the City and County of San Francisco and the Peninsula Corridor Joint Powers
Board regarding Administration of Capital Funding for the Design and Construction of the
Communications-Based Overlay Signal System Positive Train Control Project and the Peninsula
Corridor Electrification Project.

GOAL
This proposed Agreement shall assist the SFMTA in achieving the following of its strategic goals:

Goal 1: Create a safer transportation experience for everyone.
Objective 1.1: Improve security for transportation system users.
Objective 1.2: Improve workplace safety and security.
Objective 1.3: Improve the safety of the transportation system.

Goal 2: Make transit, walking, cycling, taxi, ridesharing and carsharing the preferred means of travel.
Objective 2.2: Improve transit performance.
Objective 2.3 — Increase use of all non-private auto modes

DESCRIPTION

In 1988, the Santa Clara County Transit District (now known as the Santa Clara Valley
Transportation Authority ), the San Mateo County Transit District, and the City (collectively,
Member Agencies) entered into a Joint Powers Agreement (JPA) creating the Peninsula Corridor
Joint Powers Board (JPB) for the purpose of conducting planning studies related to Peninsula
commute service(PCS).

In 1991, the Member Agencies expanded the powers of the JPB to enable it to plan, oversee and
operate the PCS following transfer of the system assets from the State of California to local control,
and allocate among the parties the administrative, capital and operating expenses attendant to
ownership of the Peninsula Corridor right-of-way and operation.

Under the JPB Joint Powers Agreement, the three Member Agencies share equally in the costs of
capital projects when those costs are not covered by outside sources. Two major capital
improvements to the Caltrain Corridor are currently underway and require local contributions—the
Communications Based Overlay Signal System Positive Train Control system (CBOSS-PTC) and the
Peninsula Corridor Electrification Project (PCEP) (cumulatively, Caltrain Projects).

The CBOSS-PTC system will track train locations and prevent unsafe train movements through the
use of equipment on board the locomotives and in the field. This system is a key component of the
Caltrain Modernization Program, which will electrify and upgrade the performance, operating
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efficiency, capacity, safety and reliability of Caltrain’s commuter rail service, providing Peninsula
communities with modernized rail service that will help meet growing ridership demand between San
Francisco and San Jose.

PCEP is a key component of the Caltrain Modernization program. PCEP will electrify the Caltrain
Corridor from the 4th and King Station in San Francisco to approximately the Tamien Station in San
Jose, convert the fleet from diesel to electric trains, and increase service by up to six Caltrain trains
per peak hour per direction. Electrification will improve Caltrain system performance; improve
travel time; enable the system to accommodate more riders; reduce the long-term environmental
impact by decreasing noise, improving regional air quality, and cutting greenhouse gas emissions.
The project will also be designed to enable the corridor to be used in the future by both Caltrain and
high speed rail.

In furtherance of the Initial Investment Strategy set forth in a Memorandum of Understanding among
the Member Agencies, dated January 25, 2013, the City agreed to work with the other Member
Agencies to identify the appropriate amounts and types of local resources that may be used to support
the completion of the CBOSS-PTC and PCEP projects.

In November 2013, Mayor Lee’s Transportation Task Force issued its plan to address the City’s
future transportation capital needs. The Task Force’s recommendations included contributing $39
million toward Caltrain Electrification from future new revenue sources.

In November 2014, San Francisco voters approved the $500 million Transportation and Road
Improvement General Obligation Bond (2014 GO Bond). As noted in the June 2014 Bond Report,
the City has designated that $39 million from the 2014 GO Bond be used toward the City’s required
contribution to CBOSS-PTC and PCEP.

The SFMTA will serve as the fiscal agent for disbursement of these bond proceeds on behalf of the
City. The Agreement establishes how the SFMTA will disburse and administer the GO Bond
proceeds for CBOSS-PTC and PCEP and the JPB’s role in implementing the project, including
maintaining records of expenditures, and providing reports in order to obtain reimbursement from the
SFMTA. The Agreement also sets forth dispute resolution provisions and remedies in the event of
any default by the parties.

PUBLIC OUTREACH
Not applicable to this item.
ALTERNATIVES CONSIDERED

The agreement is required to make the funds already appropriated by the Board of Supervisors
available to the JPB.
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FUNDING IMPACT

On May 5, 2015, the SFMTA Board adopted Resolution No. 15-070, which recommended, among
other things, that the Board of Supervisors appropriate $7.8 million from GO Bond sale proceeds to
the SFMTA to be used as the City’s contribution to Caltrain for the CBOSS-PTC Project. On June
18, 2015, the City approved Ordinance No. 93-15, which appropriated $7.76 million from the first
issuance and sale of the 2014 GO Bond to satisfy a portion of the City’s contribution to the JPB for
the CBOSS-PTC project. An additional $31.2M is expected to be appropriated for PCEP from future
GO Bond issuances. Debt service on the GO Bond will be paid out of the City’s levy of ad valorem
property taxes, not out of the SFMTA’s budget.

ENVIRONMENTAL REVIEW

An action to approve the proposed agreement will commit the agency to provide funding for the
projects outlined in the description above. The capital projects that would be funded by this
agreement have already completed environmental review under CEQA, as noted below.

On June 29, 2009, the JPB found that the CBOSS-PTC project was exempt from CEQA under Public
Resources Code section 21080(b)(10) and CEQA Guidelines section 15301(f). On January 8, 2015,
the JPB Board of Directors approved Resolution No. 2015-03, certifying the PCEP Final
Environmental Impact Report (FEIR), and Resolution No. 2015-04, adopting and approving CEQA
Findings, a Statement of Overriding Considerations to address Significant and Unavoidable Impacts
identified in the FEIR, and a Mitigation Monitoring and Reporting Program (MMRP). The JPB
Board also approved the PCEP under Resolution No. 2015-04.

Approval for the projects listed above relies on said FEIR.

The MMRP included a commitment for the City to participate with the JPB to implement Mitigation
Measure TRA-3b (surface pedestrian facility improvements to address the Proposed Project’s
additional pedestrian movements at and immediately adjacent to the San Francisco 4th and King
Station). The City will be responsible for implementing improvements on City streets and the public
right-of-way surrounding the 4th and King Station. Because multiple sources contribute (and will
contribute) to the influx of pedestrians at the station, including Caltrain, Muni Metro J and T Lines,
Muni bus lines, the future Central Subway, and other transit line and local land use development,
costs shall be shared on a fair-share basis as determined mutually by the JPB and the City.

OTHER APPROVALS RECEIVED OR STILL REQUIRED

Pursuant to Charter Section 9.118, since this agreement will involve the expenditure of more than $10
million, the Board of Supervisors will have to approve the agreement.

The City Attorney has reviewed this calendar item.
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RECOMMENDATION

Staff recommends that the SFMTA Board authorize the Director of Transportation to execute the
Agreement between the City and the JPB governing the expenditure of General Obligation Bond
funds for CBOSS-PTC and the PCEP Projects.



SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

RESOLUTION No.

WHEREAS, In 1988, the Santa Clara County Transit District (now known as the Santa Clara
Valley Transportation Authority ), the San Mateo County Transit District, and the City (collectively,
Member Agencies) entered into a Joint Powers Agreement (JPA) creating the Peninsula Corridor
Joint Powers Board (JPB) for the purpose of conducting planning studies related to Peninsula
commute service (PCS); and,

WHEREAS, In 1991, the Member Agencies expanded the powers of the JPB to enable it to
plan, oversee and operate the PCS following transfer of the system assets from the State of California
to local control, and allocate among the parties the administrative, capital and operating expenses
attendant to ownership of the Peninsula Corridor right-of-way and operation; and,

WHEREAS, The JPB is proceeding with the design and installation of the Communications-
Based Overlay Signal System Positive Train Control Project (CBOSS-PTC), which will track train
locations and prevent unsafe train movements through the use of equipment on board the locomotives
and in the field; and,

WHEREAS, The JPB is also designing and plans to install the Peninsula Corridor
Electrification Project (PCEP), which would electrify the Caltrain Corridor from the 4th and King
Station in San Francisco to approximately the Tamien Station in San Jose, convert diesel-hauled to
electric multiple unit trains, and thereby increase service by up to six Caltrain trains per peak hour per
direction; and,

WHEREAS, The JPA provides that the three Member Agencies of the JPB share equally the
costs of capital projects when those costs are not covered by outside sources; and,

WHEREAS, In furtherance of the Initial Investment Strategy set forth in a Memorandum of
Understanding among the Member Agencies, dated January 25, 2013, the City agreed to work with
the other Member Agencies to identify the appropriate amounts and types of local resources that may
be used to support the completion of the CBOSS-PTC and PCEP projects; and,

WHEREAS, In November 2014, the voters approved a $500 million Transportation and Road
Improvement General Obligation Bond (2014 GO Bond); and,

WHEREAS, The City has designated $39 million for CBOSS-PTC and PCEP using the 2014
GO Bond sale proceeds; and,

WHEREAS, In May 2015, the SFMTA Board of Directors adopted Resolution No. 15-070,
which recommended, among other things, that the Board of Supervisors appropriate $7.8 million
from GO Bond sale proceeds to the SFMTA to be used to satisfy a portion the City’s contribution to
Caltrain for upgrades for the CBOSS-PTC Project; and,



WHEREAS, On June 18, 2015, the City approved Ordinance No. 93-15, which appropriated
$7.76 million from the first issuance and sale of the 2014 GO Bond to satisfy a portion of the City’s
contribution to the JPB for the CBOSS-PTC project; and,

WHEREAS, While this initial disbursement of $7,760,000 will be used by the JPB for
CBOSS-PTC, other disbursements of GO Bond proceeds for PCEP are planned for the future as
additional GO Bonds are issued and sold; and,

WHEREAS, The SFMTA will be the fiscal agent for disbursement of the GO Bond proceeds;
and,

WHEREAS, On June 29, 2009, the JPB found that the CBOSS-PTC project was exempt from
CEQA under Public Resources Code section 21080(b)(10) and CEQA Guidelines section 15301(f);
and,

WHEREAS, On January 8, 2015, the JPB Board of Directors adopted Resolution No. 2015-
03, certifying the PCEP Final Environmental Impact Report (FEIR) for the Peninsula Corridor
Electrification Project in conformance with CEQA law and Guidelines; and,

WHEREAS, On January 8, 2015, the JPB Board of Directors, as part of Resolution No. 2015-
04 approving the PCEP, approved and adopted CEQA Findings of Fact, including a Statement of
Overriding Considerations and a Mitigation Monitoring and Reporting Plan (MMRP); and,

WHEREAS, On May 5, 2015, under Resolution No. 15-070, the SFMTA Board of Directors
concurred in the JPB Board’s finding that the CBOSS-PTC project was exempt from environmental
review under CEQA and there have been no substantial changes to the project since that time; and

WHEREAS, The SFMTA Board, as a responsible agency under CEQA, has reviewed and
considered the PCEP FEIR, including the CEQA Findings of Fact, the Statement of Overriding
Considerations and MMRP; and,

WHEREAS, Based on its review and consideration of the information contained in the Final
EIR, the SFMTA Board finds that the proposed actions are within the scope of the PCEP Final EIR
and that no additional environmental review is required under Public Resources Code section 21166;
and,

WHEREAS, These CEQA-related documents are on file with the Secretary of the SFMTA
Board of Directors and may also be found in the files of the Peninsula Corridor Joint Powers Board,
as the custodian of records, at 1250 San Carlos Ave. in San Carlos, CA; the documents are
incorporated herein by reference; and,

WHEREAS, The proposed Agreement sets forth the terms and conditions for disbursement of
the already issued GO Bond proceeds for CBOSS-PTC and future disbursements of PCEP up to a



total of $39 million, pending City Board of Supervisors approval and appropriation of future
issuances of GO Bonds; now, therefore, be it

RESOLVED, The SFMTA Board of Directors has reviewed and considered the Peninsula
Corridor Electrification Project Final Environmental Impact Report and record as a whole, and finds
that the FEIR is adequate for the actions taken herein, specifically approval of the subject Agreement,
and incorporates the CEQA findings contained in JPB Resolution No. 2015-04, including the
Statement of Overriding Considerations and MMRP by this reference thereto as though fully set forth
in this Resolution, including the commitment to participate with the JPB to implement Mitigation
Measure TRA-3b (surface pedestrian facility improvements to address the Proposed Project’s
additional pedestrian movements at and immediately adjacent to the San Francisco 4th and King
Station, with implementation costs shared on a fair-share basis as determined mutually by the JPB
and the City), and agrees to Mitigation Measure TRA-3b; and, be it further

RESOLVED, That the SFMTA Board of Directors authorizes the Director of Transportation
to execute the Agreement between the City and County of San Francisco and the Peninsula Corridor
Joint Powers Board regarding Administration of Capital Funding for the Design and Construction of
the Communications-Based Overlay Signal System Positive Train Control Project and the Peninsula
Corridor Electrification Project; and, be it further

RESOLVED, That the SFMTA Board recommends that the Board of Supervisors approve this
agreement.

I certify that the foregoing resolution was adopted by the San Francisco Municipal Transportation
Agency Board of Directors at its meeting of December 1, 2015.

Secretary to the Board of Directors
San Francisco Municipal Transportation Agency
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Between the
CITY AND COUNTY OF SAN FRANCISCO,
through its
MUNICIPAL TRANSPORTATION AGENCY
and the

PENINSULA CORRIDOR JOINT POWERS BOARD

REGARDING ADMINISTRATION OF CAPITAL FUNDING
FOR THE DESIGN AND CONSTRUCTION OF THE COMMUNICATIONS-BASED
OVERLAY SIGNAL SYSTEM
POSITIVE TRAIN CONTROL PROJECT AND THE
PENINSULA CORRIDOR ELECTRIFICATION PROJECT
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AGREEMENT
Between the

CITY AND COUNTY OF SAN FRANCISCO,
through its
MUNICIPAL TRANSPORTATION AGENCY

and the

PENINSULA CORRIDOR JOINT POWERS BOARD

FOR ADMINISTRATION OF CAPITAL FUNDING
FOR THE DESIGN AND CONSTRUCTION OF THE COMMUNICATIONS-BASED
OVERLAY SIGNAL SYSTEM
POSITIVE TRAIN CONTROL PROJECT AND THE
PENINSULA CORRIDOR ELECTRIFICATION PROJECT

This Agreement (Agreement) is made this day of , 2015, in the City and
County of San Francisco, State of California, between the City and County of San Francisco, a
municipal corporation, acting by and through its Municipal Transportation Agency (City or
SFMTA) and the Peninsula Corridor Joint Powers Board (JPB), a joint powers board organized
and existing under the laws of the State of California.

RECITALS

In 1988, the Santa Clara County Transit District (now known as the Santa Clara Valley
Transportation Authority (VTA)), the San Mateo County Transit District, and the City
(collectively, Member Agencies) entered into a Joint Powers Agreement creating the JPB for the
purpose of conducting planning studies related to Peninsula commute service (PCS).

On August 18, 1991, the Member Agencies entered into a Joint Powers Agreement to
expand the powers of the JPB to enable the JPB to plan, oversee and operate the PCS following
transfer of the system assets from the State of California to local control, and allocate among the
parties the administrative, capital and operating expenses attendant to ownership of the Peninsula
Corridor right-of-way and operation of the PCS (1991 Agreement), which agreement was
amended in 1994 (1994 Amendment) and restated in 1996 (JPA).

The JPB is proceeding with the design and installation of the Communications-Based
Overlay Signal System (CBOSS) Positive Train Control (PTC) Project (CBOSS-PTC). CBOSS-
PTC is a system that tracks train locations and prevents unsafe train movements through the use
of equipment on-board the locomotives and in the field. The JPB is also designing and plans to
install the Peninsula Corridor Electrification Project (PCEP). PCEP would electrify the Caltrain
Corridor from San Francisco’s 4th and King Caltrain Station to approximately the Tamien
Caltrain Station, convert diesel-hauled to electric multiple unit (EMU) trains, and thereby
increase service up to six Caltrain trains per peak hour per direction.

The JPA provides that the three members of the JPB share equally the costs of capital
projects that are not covered by outside sources.
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In furtherance of the Initial Investment Strategy set forth in a Memorandum of
Understanding among the Member Agencies, dated January 25, 2013, the City agreed to work
with the other Member Agencies to identify the appropriate amounts and types of local resources
that may be used to support the completion of the CBOSS-PTC and PCEP projects.

The City has designated $39 million for CBOSS-PTC and PCEP using General
Obligation Bond (GO Bond) sale proceeds from the 2014 San Francisco Transportation and
Road Improvement Bond. The SFMTA will be the fiscal agent for disbursement of the GO
Bond proceeds. The City’s Board of Supervisors has appropriated $7,760,000 from sale of the
first issuance of GO Bonds for CBOSS-PTC (Ordinance No. 93-15). While this initial
disbursement of $7,760,000 will be used by the JPB for CBOSS-PTC, other disbursements of
GO Bond proceeds are planned for the future as additional GO Bonds are issued and sold. The
parties intend that this Agreement cover future disbursements of GO Bond proceeds up to a total
of $39 million, as the bonds are sold and the funds are appropriated by the Board of Supervisors.

This Agreement sets forth the terms and conditions for disbursement of GO Bond
proceeds for CBOSS-PTC and PCEP.

In accordance with the above understandings, the City and the JPB agree as follows:

TERM; EFFECTIVE DATE

Term. This Agreement will commence on the Effective Date and will terminate on the
later of December 31, 2020, or three and half years after the sale of the last issuance of the GO bonds.

Effective Date. This Agreement will be effective on the later of the date it is fully
executed or the date that the entire first issuance of GO Bonds are sold.

PROJECTS. The Projects being funded are the design and installation of the CBOSS-PTC and
the PCEP. The full funding plans and the timelines for the Projects are included as Attachments B and
C. GO Bond proceeds shall be used for the design and construction contracts and to cover associated
staff time and expenses for management and oversight of the contractors.

SFMTA RESPONSIBILITIES

Disbursement of Project Funds. SFMTA will disburse up to $39 million of the GO
Bond proceeds, inclusive of the initial $7,760,000 disbursement, to the JPB’s account as eligible capital
costs are incurred, subject to (1) an invoice submitted by the JPB, with documentation of costs incurred,
and (2) compliance with JPB's responsibilities, as set forth below. The JPB will be entitled to 100
percent reimbursement of all eligible and approved capital costs. SFMTA will not reimburse any
contractor retention withheld by the JPB until such retention is authorized by the JPB to be paid to the
contractor.

Eligible Capital Costs. The SFMTA will reimburse the JPB for those services and expenses
required to perform the work in accordance with the amounts approved by the City for disbursement.
Capital expenses eligible for reimbursement shall be in accordance with the FTA's Project and
Construction Management Guidelines, dated July 2011.
http://www.fta.dot.gov/FTA_Project_and_CM_Guidelines_- July 2011 Update_12-01-26.pdf. The
GO Bond proceeds provided pursuant to this Agreement shall not be used to pay for soft costs on the
CBOSS-PTC Project in an amount that exceeds 27.5 percent of the total GO Bond funds utilized for the
project. The GO Bond proceeds provided pursuant to this Agreement shall not be used to pay for soft
costs on the PCEP in an amount that exceeds 25 percent of the total GO Bond funds utilized for the
project.

Review and Payment of Invoices. The JPB will forward each request for
reimbursement to SFMTA, attention: Ananda Hirsch. SFMTA will make payment to JPB for eligible
and approved expenses within 30 days of receipt of JPB’s invoice.
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JPB RESPONSIBILITIES

Implementation of the Projects. The JPB will be responsible for implementing the
Projects.

Recordkeeping; Reporting. Unless otherwise directed by SFMTA, the JPB shall
maintain the original records of all procurements, payments and contract expenses related to the Projects
during the term of this Agreement, and shall retain such records for a minimum of three years following
completion of the Projects, or longer if required by federal or other regulatory agencies. The JPB shall
allow SFMTA, or its agents, to review and inspect said records during business hours to ensure
compliance with such requirements, and to audit the books, records, and accounts of JPB and its
contractors, if necessary. Upon request, the JPB shall provide SFMTA, or its agents, with copies of any
records in its files relating to procurements and other expenditures for the Project. The JPB shall
support the SFMTA, or its agents, in reporting out the project details to the City’s General Obligation
Bond Oversight Committee (GOBOC), providing documents to or meeting with auditors, or assisting
with any other bond-related reporting.

Requests for Reimbursement. The JPB shall submit requests for reimbursement (see
sample in Attachment A) no later than 30 days after the end of each quarter. The JPB shall not submit
any requests for reimbursement more than three years from the date of issuance of the GO Bonds series
from which the reimbursement is requested. Requests shall include a brief description of the work
performed during the billing period and the following supporting documentation:

A detailed schedule of expenditures for the period or detailed general ledger
report that includes the date, amount and purpose the expenditures
incurred.

Copies of paid invoices for non-payroll expenditures.
Copies of payroll registers to support salaries and fringe benefits.

For purposes of complying with bond requirements, completion of an
attestation by an officer indicating the appropriateness and eligibility of the
capital expenses.

An updated narrative status report of the work (the most recent report
presented to the JPB will suffice if it is no more than 30 days old).

CERTIFICATION; APPROPRIATION OF FUNDS

Risk of Non-Appropriation of Funds. This Agreement is subject to the budget and
fiscal provisions of the City Charter. City will have no obligation to make appropriations for this
Agreement should the City fail to appropriate the funds for the Project. JPB also acknowledges that City
budget decisions are subject to the discretion of its Mayor and Board of Supervisors.

Certification of Controller; Guaranteed Maximum Costs. No funds will be available
under this Agreement until prior written authorization certified by the Controller. SFMTA agrees to
issue a written notice to proceed to JPB upon certification of the availability of funds. Notices to
proceed shall be issued as funds are certified by the Controller and shall specify the funds that have been
certified. In addition, as set forth in Section 21.10-1 of the San Francisco Administrative Code:

City's obligations hereunder will not at any time exceed the amount certified by
the Controller for the purpose and period stated in such certification.

Except as may be provided by City ordinances governing emergency
conditions, City and its employees and officers are not authorized to request JPB to perform
services or to provide materials, equipment and supplies that would result in JPB performing
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services or providing materials, equipment and supplies that are beyond the scope of the
services, materials, equipment and supplies specified in this Agreement unless this Agreement
is amended in writing and approved as required by law to authorize the additional services,
materials, equipment or supplies. City is not required to pay JPB for services, materials,
equipment or supplies that are provided by JPB which are beyond the scope of the services,
materials, equipment and supplies agreed upon herein and which were not approved by a
written amendment to this Agreement having been lawfully executed by City.

City and its employees and officers are not authorized to offer or promise to
JPB additional funding for this Agreement which would exceed the maximum amount of
funding provided for herein. Additional funding for this Agreement in excess of the
maximum provided herein will require lawful approval and certification by the Controller.
City is not required to honor any offered or promised additional funding which exceeds the
maximum provided in this Agreement which requires lawful approval and certification of the
Controller when the lawful approval and certification by the Controller has not been obtained.

The Controller is not authorized to make payments on any agreement for which
funds have not been certified as available in the budget or by supplemental appropriation.

Termination for Non-appropriation of Funds. This Agreement will automatically
terminate, without penalty, liability or expense of any kind to City, at the end of any fiscal year if funds
are not appropriated for the next succeeding fiscal year. If funds are appropriated for a portion of any
fiscal year, this Agreement will terminate, without penalty, liability or expense of any kind to City, at
the end of such portion of the fiscal year. Notwithstanding the foregoing, SFMTA agrees to reimburse
JPB for eligible costs incurred prior to or as a result of such termination.

INDEMNIFICATION

Mutual Indemnification. The parties indemnification responsibilities shall be as
provided in the JPA.

DEFAULT

JPB Default. The JPB may be in default of this Agreement for the following acts:
submitting a false or misleading statement or document to the City; failing to comply with applicable
laws, after 15 days to cure such breach; or failing to perform other material covenants of this
Agreement. Notwithstanding the foregoing, failure of the JPB to meet the federally mandated deadline
for implementation of the PTC system shall not be deemed a default of the terms of this Agreement.

Remedies Upon Event of JPB Default. Upon and during the continuance of a default,
City may do any of the following, individually or in combination with any other remedy below or as
provided under law:

Termination. City may terminate this Agreement for cause, as provided in
Section VIILA.

Withholding of Project Funds. City may withhold all or any portion of Go
Bond funds not yet disbursed, regardless of whether JPB has previously submitted a request
for such funds or whether City has approved the disbursement of the funds under a prior
request for such funds. Any funds withheld pursuant to this Section and subsequently
disbursed to JPB after cure of applicable Events of Default will be disbursed without interest.

Return of Go Bond Funds. City may demand the immediate return of any
previously disbursed Go Bond funds that have been claimed or expended by the JPB in breach
of the terms of this Agreement, together with interest thereon from the date of disbursement at
the maximum rate permitted under applicable law.

City Default
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Failure to Disburse Go Bond Funds. City's failure to disburse Go Bond
funds in accordance with Section 111 of this Agreement shall constitute a City default for cause
provided such default continues for a period of 30 days after written notice thereof from the
JPB to City.

No Default. For the purposes of this Section VII.C, each of the following shall
not constitute a City default:

Where City’s failure to perform under Section Il results from or is caused
by the JPB’s failure to perform any other material term, covenants or condition contained in the
Agreement.

Where City’s failure to perform under Section Il results from or is caused
by a Force Majeure Event, as defined in Section IX.F below.

JPB Remedies. Subject to the provisions of Section IX.M, for any uncured
City default, the JPB may file an action to collect any and all payments then due to the JPB
under this Agreement.

TERMINATION

Termination for Cause. This Agreement may be terminated by either party for cause.
In the event of such termination, the JPB will be paid or credited for eligible and approved expenses
relating to the Projects that were incurred by the JPB prior to the date of such termination specified in
such notice.

Termination for Convenience. This Agreement may be terminated for convenience by
either party at the end of a fiscal year by giving 90 days prior written notice to the other party (by March
31 of that fiscal year).

NOTICES TO THE PARTIES

Unless otherwise indicated elsewhere in this Agreement, all written communications sent
by the parties may be by U.S. mail, e-mail or by fax, and will be addressed to the following
persons, who will be the contact persons for each party:

To City: San Francisco Municipal Transportation Agency
One South Van Ness Avenue, 7th floor
San Francisco, CA 94103
Attn: Ananda Hirsch
ananda.hirsch@sfmta.com

To JPB: Joint Powers Board
P.O. Box 1406
1250 San Carlos Ave.
San Carlos, CA 94070-1406
Attn: Peter Skinner
skinnerp@samtrans.com

JPB or SFMTA shall notify the other party at least 30 days prior to changing the designated
contact person. Any notice of default must be sent by registered mail or other guaranteed
delivery service.

OTHER CONDITIONS

No Assignment. No Party can assign, transfer or otherwise substitute its interest or
obligations under this Agreement without the written consent of the other Party.

11481229.2
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Modifications. This Agreement may not be modified, nor may compliance with any of
its terms be waived, except by written instrument executed and approved as required under law.

Submitting False Claims; Monetary Penalties. The JPB acknowledges and agrees that
it is subject to San Francisco Administrative Code Section 21.35. Under such Section 21.35, any
contractor, subgrantee or consultant who submits a false claim will be liable to City for three times the
amount of damages which City sustains because of the false claim. A contractor, subgrantee or
consultant who submits a false claim will also be liable to City for the costs, including attorney's fees, of
a civil action brought to recover any of those penalties or damages, and may be liable to City for a civil
penalty of up to ten thousand dollars ($10,000) for each false claim. A contractor, subgrantee or
consultant will be deemed to have submitted a false claim to City if the contractor, subgrantee or
consultant: (a) knowingly presents or causes to be presented to an officer or employee of City a false
claim or request for payment or approval; (b) knowingly makes, uses, or causes to be made or used a
false record or statement to get a false claim paid or approved by City; (c) conspires to defraud City by
getting a false claim allowed or paid by City; (d) knowingly makes, uses, or causes to be made or used a
false record or statement to conceal, avoid, or decrease an obligation to pay or transmit money or
property to City; or (e) is a beneficiary of an inadvertent submission of a false claim to City,
subsequently discovers the falsity of the claim, and fails to disclose the false claim to City within a
reasonable time after discovery of the false claim. The parties acknowledge and agree that the JPB will
not be responsible for penalties or damages resulting from a false claim submitted by a Contractor as
defined in Recital F of this Agreement provided that the JPB has made this provision applicable to such
Contractor.

Relationship of the Parties. It is understood that this is an Agreement by and between
independent contractors and is not intended to and does not create the relationship of agent, servant,
employee, partnership, joint venture or association, or any other relationship whatsoever other than that
of independent contractor.

No Waiver. No waiver of any default or breach of any covenant of this Agreement by
either Party to this Agreement can be implied from any omission by the other Party to take action on
account of such default if such default persists or is repeated. No express waiver will affect any default
not specified in the waiver, and the waiver will be operative only for the time or extent stated. The
Consent or approval of any act by either Party will not be deemed to waive or render unnecessary
consent or approval to any subsequent, similar acts.

Force Majeure Event. An inability for any Party to perform under this Agreement that
the Party demonstrates could not have been avoided by the Party's exercise of due care, prudence,
foresight, or diligence and that arises directly from: an act of God,; fire; flood; windstorm; tornado;
earthquake; war; riot; insurrection; epidemic; quarantine restrictions; acts of terrorism; inability of the
Party, its suppliers, or subcontractors to procure labor; freight embargo; accident; priorities or privileges
established for the manufacture, assembly or allotment of materials by order, decree, or otherwise of the
United States or by any department, bureau, commission, committee, agent or administrator of any
legally constituted public authority; the prevention by the one Party of the other Party from commencing
or prosecuting any of its duties under the Agreement; inability of a Party to obtain applicable permits
and licenses from relevant governmental authorities; change of law that prevents implementation of the
Program; a judgment, order, or decree issued by a court preventing implementation of the Program; or
failure of public utility service outside the control of the Party.

Dispute Resolution. If a question arises regarding an invoice, interpretation of this
Agreement or its performance, or the alleged failure of a Party to perform, the Party raising the question
or making the allegation must give prompt written notice of the issue to the other Party. The appropriate
project managers from the JPB and the SFMTA, or other designated staff, shall in good faith meet with
each other to resolve the contested issues. If the project managers from the SFMTA and the JPB are
unable to resolve the dispute, the matter shall be forwarded to the Chief Financial Officer for the
SFMTA and the Chief Financial Officer for the JPB. If they are unable to resolve the dispute, the
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Parties may mutually agree to pursue alternative dispute resolution. It is the intent of the Parties to the
extent possible that litigation be avoided as a method of dispute resolution.

Compliance with Laws. In the performance of this Agreement, each Party shall comply
with all applicable local, state and federal laws, including the City’s Charter.

Governing Law. The formation, interpretation and performance of this Agreement will
be governed by the laws of the State of California, without regard to its conflict of laws principles.

Headings. All article and section headings and captions contained in this Agreement are
for reference only and will not be considered in construing this Agreement.

Entire Agreement. This Agreement sets forth the entire Agreement between the parties,
and supersedes all other oral or written provisions.

Severability. Should the application of any provision of this Agreement to any particular
facts or circumstances be found by a court of competent jurisdiction to be invalid or unenforceable, then
(a) the validity of other provisions of this Agreement will not be affected or impaired thereby, and
(b) such provision will be enforced to the maximum extent possible so as to effect the intent of the
parties and will be reformed without further action by the parties to the extent necessary to make such
provision valid and enforceable.

Successors; No Third-Party Beneficiaries. The terms of this Agreement will be
binding upon, and inure to the benefit of, the parties hereto and their successors and assigns. Nothing in
this Agreement, whether express or implied, will be construed to give any person or entity (other than
the parties hereto and their respective successors and assigns) any legal or equitable right, remedy or
claim under or in respect of this Agreement or any covenants, conditions or provisions contained herein.

Survival of Terms. The obligations of the parties and the terms of the following
provisions of this Agreement will survive and continue following expiration or termination of this
Agreement: Sections IlI; IV.B-C; VI; VII; IX.C,D,I,L,N.

MacBride Principles--Northern Ireland. Pursuant to San Francisco Administrative
Code Section 12F.5, City urges companies doing business in Northern Ireland to move towards
resolving employment inequities, and encourages such companies to abide by the MacBride Principles.
City urges San Francisco companies to do business with corporations that abide by the MacBride
Principles. By signing below, the person executing this agreement on behalf of JPB acknowledges and
agrees that he or she has read and understood this Section.
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This Agreement has been executed as of the date first noted above.

CITY AND COUNTY OF SAN FRANCISCO
MUNICIPAL TRANSPORTATION
AGENCY

By:
Edward D. Reiskin
Director of Transportation

APPROVED AS TO FORM:
Dennis J. Herrera, City Attorney

By:

Robin M. Reitzes
Deputy City Attorney

AUTHORIZED BY:

MUNICIPAL TRANSPORTATION AGENCY
BOARD OF DIRECTORS

Resolution No:

Adopted:

Attest:

Roberta Boomer, Secretary
SFMTA Board of Directors

SAN FRANCISCO BOARD OF
SUPERVISORS

Resolution No.

Adopted:

Attest:

Clerk of the Board

PENINSULA CORRIDOR JOINT
POWERS BOARD

By:

Jim Hartnett
Executive Director

APPROVED AS TO FORM:

By:

Joan Cassman
JPB Legal Counsel
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Attachment A — Sample Reimbursement Request

[Insert Letterhead here]

[Insert Date Here]
[Insert Invoice # Here]

Attention: Ananda Hirsch

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, 7th floor

San Francisco, CA 94103

Description of Services: Contract payments for CBOSS-PTC or PCEP [specify]

Expenditures

Total Amount of Award

Total Expenditures as of [date]
Less: Previous Billings

Remaining
Balance

$

Total Amount of this Billing

Balance available after this biIIing

Maximum Soft Cost Billable

Soft Cost Expenditures as of [date]
Less: Previous Soft Cost Billings

Amount of Soft Costs this Billing

Soft Cost balance available after this billing

Detail of Expenditures
(copies of invoices, payroll registers, & other documents
supporting expenditures attached)

Date Vendor Name | Description Invoice #

Category

Soft
Cost?
(Y/N)

Amount

Approved by JPB:

B-1

Total
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JPB attestation: By signing below | attest that this invoice includes only eligible capital
expenses incurred exclusively for the Communications-Based Overlay Signal System
Positive Train Control project. | am authorized on behalf of the JPB to sign this attestation:

(Signature, date,& Print Name and title) Date

Approved by SFMTA

(Signature, date,& Print Name and title) Date

B-2
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Oct 1,2014 - Dec 31, 2014 Active Capital Projects

CBOSS PTC Project

SCOPE SCHEDULE BUDGET / COST HSR IMPACT

G

SCOPE:
This projectincludes design of a Communications Based Oveday Signal System Positive Train Control (CBOSS PTC), which will improve rail safety,
provide enhanced ional benefits for p gerrail service, and fulfill federally mandated positive train control safety improvements along the
G Caltrain/ Califomia ngh Speed Train (CAHS‘I’) San Franciscoto San Jose corridor. The CBOSS PTC communication system has been specified to
provide a reliable means for PTC information exchange at speeds up to 125 mph between the CBOSS PTC-equipped trains, wayside devices,

The CBOSS PTC Project will be implemented in three phases:

Phase 1 - Project Administrative Planning, Preliminary Design and Critical Design of CBOSS PTC system.

Phase 2 with fiber optic backb Activit umudmg pt: ofCBOSS PTC Final Design and the Factory Acceptance Test, as well as
lation of the data cor i b ding fiber optic backb

Phase 3/4 with fiber aptic backbone - Activities including all remaining CBOSS PTC subsystem installation, all sub-system and system testing,

training, safety certification, completion of the BCCF, commissioning and system acceptance, and one year wamanty.

Focus of the project during phase 1 was as follows:

1) Project administrative planning;

2) Federal Railroad Administration (FRA) docun ion deliverables such as the PTC Development Plan (PTCDP), PTC Implementation Plan (PTCIP)
updates and the PTC Safety Plan (PTCSP) outiine;

3) PTC database management plan;

4) CBOSS PTC Preliminary Design and Critical Design for all sub-system hardware and software.

Focus of the project during phase 2 is as follows;

1) CBOSS PTC Final Design for all sub-system hardware and software.

2) Completion of Factory Integrated Subsystem/system Demonstration.

3) Commence Installation of Data Communication System (including Fiber).

4) Complete ion and Verification of Data Com ion System (including Fiber).

Focus of the project during phase 3 /4 is as follows:

1) Complete remaining CBOSSPTC subsyslern installation activites, including the BCCF.
2) Complete remaining sub-system testing, v tion, training, and

3) Complete safety certification, system acceptance, and the one year warranty.

Issues: . None

SCHEDULE:

FY 2015 FY 2016

Description NDJFMAMIJASOND

Q Syectum Barawcin

| | 230 Agsemmt
e ExeonP unneg Floop Su

J Y '
Stk 3 s abain
Dakin Praimiury Ertul‘ rat catequpmant

witn | | owuneomp susy Compes | § ethn |
|
|
|

Tost
Accaptanes

Project Key Milestones

; i
Filot TatingAA Darmo | Carification

||Engineering |
2| System and Subsystem Design i

|3 Preliminary Design i
4 Criical Design |

5| Final Design v |
_5

7

Software/Application Design i WYY

Factory Demonstrabon and Acceptance

est

Red Estate Search

[ Desgn &Tenant Improverrent and Fit Out -
ijcunmlnh‘DclIvui 0

CBOSS Equipment and Materal Procurement 4 v '.
|_1:{Fleld Installation Py | g

14| _ Fiber Optic Backbone

15| Data Communication & Base Station
18] Cab Equipment Installation and Simulatorf-+
17| Field and Wayside Equipment [ nstallaton : t Lo
18] Office Equipment Installaton (BCCF/CCF) | | | | |
[1s[_Data Verfication and Static Testing i
20/ Testing and Commissioning i
21| PTC Database V& Testing's |
22| System Integration Testng (Segment 3)
Pilot Testing and FRA Demo (Segment 3 I T
System Inteqration & | nteroperabiity Testing (Segments 2 and 1)
CCFBCCF, JPB Verification and In Service |
25|FRA Safety Certification |
27| FRA PTC Submittals (FTCIF, TAV, ConOps} )
28| FRA Review PTC 5P and Safety Certific:

44 Tess

FMAMIJA
2016

2013 2015

FY2012 | FY2013 i FY 2014 i FY2015 FY 2016 | FY2017

AR, E—l o — - buipion|csesio Jypent
T~ Gy S P e —

c ’r Procuemen/Subcortract mm— =) 000 81| et 1 g 200 ape | 1C
a Fieid nstadion el — Y Ewtconasion 9 Q@ |
OpentoraiTesgy w— OnsteDeivery V y
FRA fppros! — ) CrlicalPath TR
Issues: Timely release of On-Board sotware for field integrated testing to support FRA Pilot testing in spring of 2015
Page 10

Attachment B — Project Budget/Timeline - CBOSS-PTC
B-3
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Oct 1, 2014 - Dec 31, 2014 Active Capital Projects

CBOSS PTC Project
Progress:
This Period:
Oct - Dec 2014 1) Continued 1 for Dala C System (DCS) and Fiber Optic Backbone.

2) Continued Wayside subsystem installation on the WilJs, existing circuitry, and track transponders.
3) Continued Post installation checkout (PICO) testing of Wayside signal equipment.
4) Continued prog of RF A 4
5) Continued to address Signal Plan revision control items Identified during field activities.
6) Continue interoperability gaps and coordinate technical working groups with Union Pacific Railroad (UPRR).
7) Continued onboard pilot installations.
8) Continued BCCF buildout.
9) Conlinued installation of 14 radio base stalions.

Future

Activities:

Jan - Mar 2015 1) Continue installation activities for DCS and Fiber Optic Backbone.
2) Continue Wayside subsystem Installation on the WIUs, existing circultry, and track transponders.
3) Continue PICO testing of Wayside signal equipment.
4) Conlinue progress of RF Spectrum activities.
5) Continue to address Signal Plan revision control items Identified during field activilies.
6) Continue interoperability gaps and coordinate technical working groups with UPRR.
e onboard pr
8) Continue BCCF buildout.
9) Continue installation of 14 radio base stations.
10) Perform Switch and Signal validation.

Issues: : None
BUDGET: (a) (b) © (g )=(a-d
Phase 1, 2, & 3/4 Cost Analysis Buar;l:f;;;;oved Expended to Date | Committed to Date .Estlmm? at \Iarl-ncgal
G Owmer's Cost $49,726,798 $39,649,366 $49,784 871 $63,492,273 ($13,766 476)
Design Build Contract $138,135673 $105,185,694 $106,343 054 $139,152,981 -$1,017,308
Options/ Allowance $35,647,734 $2,073,307 $0 $26.404 910 $9,242 824
Contingency $7.489,795 30| $0 $1,949.836 $5,539,959
Total $281,000,000 $146,808,366 $156,127,025 $231,000,000 $0
Project Budget | Cost Status
mBoard Agproved Bud get @Esimate st Completion DEpendsd o Date
160,000,000
$140,000.000
§120,000,000
@ 100,000,000
=
€ #0,000,000
F
5 560,000,000
$40,000,000
20,000,000 l
0 ; ; " | I
Owner's Cost Design Build Contract Options/ Allowance Contingency
Sagment Groups

The Current Board Approved Budgel and EAC refiect all phases of the project.

Issues: : None

HSR IMPACT : None

Page 11
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ATTACHMENT C

PROJECT DESCRIPTION

The Peninsula Corridor Electrification Project (PCEP) includes two components, infrastructure
and rolling stock, which are described in greater detail below.

The Infrastructure Component

The infrastructure component mcludes installation of an Overhead Contact System (OCS) over
the rail system beginning at the 4™ and King Caltrain Station in San Francisco and ending at
Tamien Station in San Jose to provide power to the electric rolling stock. For this project,
Caltrain will use the voltage of choice for commuter rail systems around the world, 25 kV, which
is also compatible with the current California High Speed Rail Authority electric infrastructure
requirements.

The Rolling Stock Component

The rolling stock component includes the design and procurement of Electric Multiple Units
(EMUs) to replace approximately 75 percent of the existing diesel rolling stock. A fleet of up to
96 EMUs will be procured. These new EMUs will continue to operate at speeds up to 79 mph,
which is the maximum speed operated by the diesel fleet today; however, the EMUs will have
the capability to reach higher operating speeds. The term "EMU" refers to the ability to couple
multiple units into a train and have them controlled from a cab at each end of the train-

consist. EMUSs, which are much lighter than the diesel trains, can accelerate and decelerate faster
than diesel trains, providing the flexibility to increase the frequency of service without adding
travel time and/or reduce the overall travel time from one end of the corridor to the other. This
important improvement allows for increased capacity on the corridor and makes it possible for
Caltrain to serve more customers at more stations.

C-1
11481229.2
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Apr1,2015 - Jun 30, 2015

Attachment D

CALTRAIN QUARTERLY REPORT

PENINSULA CORRIDOR ELECTRIFICATION PROJECT

SCOPE SCHEDULE BUDGET/ COST HSR IMPACT

SCOPE:

Issues:

The Peninsula Corridor Electrification Project will electrify the 51 mile Caltrain Commuter line from San Francisco to
Tamien. The project budget includes activities associated with:

(1) Preparing and completing the environmental assessment and clearance and

(2) Technical refresh of previous 35% design.

The Federal Transit Administration (FTA) completed their National Environmental Policy Act (NEPA) Environmental
Assessment (EA) of Corridor Electrification in 2009 with the adoption of a Finding of No Significant Impact (FONSI).
FTA has identified to Caltrain that since the project description of the electrification project is the same as FTA
analyzed in their 2009 EA, that there is no need to do a NEPA revaluation for this project. Based on FTA's guidance,
a state-only environmental clearance document is being prepared: the Peninsula Corridor Electrification Project EIR.

The budget reflects all efforts associated with processing a new environmental document and environmental planning,
including public outreach, operations, project controls and engineering support. The, FY13, FY14 & 15 budgets
include the DEIR, FEIR, 35% design updates to be performed by Owner's technical team and procurement effort for
the design build contract through June 2015.

None.

SCHEDULE:

8

Progress:
Apr - Jun 2015

Future
Activities:
Jul- Sep 2015

Issues:

02036 Electmication 4215 Revi

Qrig Cur | Rem Our

013 201 115 me
o s [ o o e mH
02036 - Peninsula Corridor Electrification Program H0A2A - DB151E O L L S 1 :

Environmental (1) B2A  020IMEA
Elect-001  Matice af Preparation (NOPYScaping Period T i} 100% | T012A  0FIBNBA
Eect100 DratER 230 00 100N |DEGHAA 0200144
ERct200 FinalER 194 00 100% [D3aA 1204144
Eloct300  CalvanBoard Condderalin andadopton 230 03 100% 120844 0I0I5A
Elct:310 Natize of Deterwinaton (NOD) 20 03 100% | DUOGMAA 020954
Procurement a9 90d MOIA  1I0F1E
Elect-340  D-BRFP a9 90d TE% | MO0MAA 115N
Real Estate | ROW 430 266 WOIEA 081518
Elect400  Real Estate | ROW a3d 2660 M T0IMAA DBrdE

Continued working on the environmental pemmitting documents as well as the federal consultation documentation. The Project Team
continued preparation of items to be included in upcoming RFP addenda's, scheduled for June. Continued progress on the tunnel
modification design, with initial design development documents scheduled for July. Continued Power Study with PG&E and LTK to
determine transmission capacity in support of the Caltrain Loads from Electrification, draft results received in late Jun with anticipated
completion of study in July. Continued refinements of ROW engineering in support of real estate. ROW package and appraisals are
being prepared in preparation of the ROW acquisition efforts. Continued real estate title research, development of appraisal maps,
plats and legal descriptions for all Segments. Began Phase | and Il investigations in support of ROW Appraisal efforts. Continued

EMVEMF Survey to identify sensitive receptors and set baseline readings to be included in one of the final addendums. Continued
work on the electrification project labor agreement (PLA) along with work on third party, local, city and county jurisdictional
agreements.

Continue production of appraisal maps, plats and legal descriptions for real estate acquisition efforts for all four segments. Phase | and
Il investigation will continue in support of the ROW appraisal efforts. Project team will continue work to prepare for contract
addendums and continue to work through RFP Q&A’s.  Continue design development efforts for tunnel modifications and complete
review of Initial Design Development Documents and continue coordination with JPB Tunnel 4 Drainage project. Continued working
on Power Study with PG&E to determine transmission capacity to support Caltrain loads from Electrification. Begin utility relocation
discussions with PG&E in support of overhead utility relocations in Segments 2 and 4. Continue coordination with Caltrans for location
Paralleling Station 7. Complete EMI/ EMF survey report to be provided to the successful Design Build contractor. Present
electrification project labor agreement (PLA) to the JPB Board for approval at July meeting. Continue work on third party, local, city
and county jurisdictional agreements.

None

Fage 2
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Apr 1. 2015 - Jun 30, 2015

BUDGET:

Issues:

CALTRAIN QUARTERLY REFORT

PENINSULA CORRIDOR ELECTRIFICATION PROJECT

2] ib) G} i (e)=(a- )
Committed Estimate at Variance at
Segment Group Current Budget |Expended to Date| """ i et
|Consuitant - 2013-2015 EIR Consultant 53,471,061 52,602,102 $3,232,471 52,602,102 5778,858|
Consuitant - 2015 - Environmental Perma 30| 5276.974 585,080 $278.874) (276,674
|Consutant - 2013-2015 Gther Consultant Suppert $1.063,608] 5803.201 51,091,829 $563.261 3200.347]
|Agency Staf - 2013-2015 EIR §1.537.062] §1.572.328 $1,572.328 $1,572.328) (535.268
|Agency Staff - Real Estate 3414171 5268700 $266.780 $268.766) $145.405]
Consultant - Real Estate 5653543 53.331.302 $3,737.620 53,381,362 (52 E
|Consuitant - Tunnel Modifications Study ! RFP $1.743,036] $1.343417 52,474,152 51,242,417
|agency Staff - REP 5360,552] 3440508 $440,508 $440,508) (570,856
|Agency Staf - 35% Design Update 3841317 5082048 $062,048 $962,048) (5141.630)
|Consuitant - RFP / 35% Design Update $10.437.513| $3.727.841 $11.815,100 $6.727.641 $1.710.177]
[TAS! Operator Support 550,866 5176782 $176.782 $176.782) {S118.615)
|0DC and Legal 3672774 3208.083 $526.083 $528.083) (5226.307)
|advanced Construction 547 278| 5487378 $407,378 $497,37¢) 50|
[5ub-Total 521.761,688] $22.121,540 $27.746.053 522,121,541) (5360.651
|contngency $2.362,687] 50 50 50 52,362,667
Total §24.424375 §22.421548 $27.785,053 $22.421.548 $2.002.826
Project Budget / Cost Status
i Suget aEstime at Copiesen DS o Date
511,000,000
10,000,000
50,000,000
$2.000.000
»  57.000000
E
£ $6.000,000
£
£ ssooom
$4.000,000
$3.000.000
52.000.000
$1.000,000
- [ W] |
@ e , . - M 5
¢ % s, & §
Bxpe Ao o 4iF tE. ER 3 i
TH = 3R §id Eo3E
B & H B ad g “e
gt ® : ¥ # 5 8
:

None. A budget fransfer was made befween Project 2050 to this project 2038 in May to compensate for a projected short fall of

funds for the current fiscal year, is

shown in Contingency.

Active Capital Projects
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HSR IMPACT: None.

OTHER: None.



Cost by Project Component

Component Scope Cost in millions
Electrification Design and construction of the
Infrastructure | electrified infrastructure including the $958

OCS, substations, switching stations
and paralleling stations.

Purchase of Purchase of up to 96 EMUSs to replace

EMUs Caltrain’s fleet of aging fleet of rolling $573
stock
TOTAL COST $1,531

C-6
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