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Rail Capacity Strategy –
Near-term Investments



Systemwide & Near-term Investments



Long-Term Investments



5

Long-Term Implementation Roadmap



Transbay Corridor
Demand and Capacity
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Prerequisite Projects By Operator
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Transbay Corridor Demand Forecast
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SF Metro Corridor Future Growth

• Similar analysis to
Transbay, but
capacity/demand
assessed in 6 sub-areas

• Richmond & Sunset
corridors show projected
demand above planned
capacity

• Other corridors show
future planned capacity
above projected demand
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Sunset Sub-area Demand Forecast
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Richmond Sub-area Demand Forecast



Short and Medium Term
Packages
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SF Metro Packages (short & medium term)

PREREQUISITE PROJECTS

Projects
Common
to all
Packages

• Solution at Forest Hill and
West Portal to enable
four-car trains in tunnel

• Geary BRT

• Add and optimize 4-car
turn-around capacity at
Embarcadero

• SF Better Market Street

• Infrastructure support for
service/capacity increases

• System flexibility (e.g. new
and enhanced turn-backs)

[PLUS]
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SF Metro Packages (short & medium term)

PREREQUISITE PROJECTS

PROJECTS COMMON TO ALL PACKAGES

Package
Themes

1a
Longer trains through
surface improvements

1b
Longer trains through
coupling

2a
Simplified Metro
Network

Specific projects pending further definition, feasibility screening,
tradeoffs analysis, internal and external stakeholder vetting

[PLUS]
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Project Schedule
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SF Long Range Transportation Planning Program
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Stakeholder Involvement

PAST INITATIVES> RECENT TRENDS> UPCOMING EFFORT



Crowded Muni 
Train/Platform 
Photo

Grahm Satterwhite
Principal Transportation Planner
Grahm.Satterwhite@sfmta.com

• Outreach
• Goals & Objectives – Key Questions
• Research & Best Practices

Upcoming Activities

mailto:Grahm.Satterwhite@sfmta.com



