Geary Community Advisory
Committee

September 18, 2018

Members please sit at the table



Order of Business

. Call to Order

. Roll call

. Ice breaker activity

. Approval of minutes — May 15, 2018

. Public comment
. Geary Rapid - Recent outreach recap

. Geary Rapid - SFMTA Board approval recap

1
2
3
4
5
6. Geary Boulevard Improvement Project update
7
8
9. Geary Rapid - Implementation update

1

0. Adjourn



3. Ice breaker

What was your first record, tape or CD that you ever owned?



4. Approval of Minutes

- May 15, 2018



https://www.sfmta.com/sites/default/files/reports-and-documents/2018/05/geary_cac_meeting_minutes_2018-05-15_1.pdf

5. Public Comment

* See Public Comment Policy on back of agenda.

* Public comment for matters within the Geary
Community Advisory Committee jurisdiction and are
not on today's calendar.

 Public comment is limited to two minutes each.



6. Geary Boulevard Improvement Project
Update

* Preliminary design work started

* Analyzing bus turning templates
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6. Geary Boulevard Improvement Project
pdate

Sample draft plan sheets

2 St

i

25TH AVE |

" 24TH AVE

L -

PRELIMINARY DRAFT 3 0w
1 NOT FOR CONSTRUCTION L e T
TETE Er— pr B
: e .y S i L svae: oo, - | GEARY BOULEVARD DIPROVEMENT PROTECT |omiiitl
1 E R-7 E

PUBLIC N o cHikss on/19 e o PAVEMENT PLaN T i
S o WORKS [y e GEART BITD — 25TH 47K T0 24TH &7F  |grw %
I L - e o PG LINE ST 127425 T0 ST 132400 . |E

M sFmTA




6. Geary Boulevard Improvement Project
Update

Sample draft plan sheets
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7. Geary Rapid - Recent outreach recap

Open Houses (June) Design Showcases (August)

Share draft final designs for input by Share final designs that SEMTA

way of a comment th Board will re “ete!w revisions
gmdln@ ‘%‘ﬂé‘ based Gﬂtﬁ ck; tentative

construction plans

At both Open Houses and Project Showcase:

* Notification: radius mailing, signs posted in corridor, in-person outreach to
CBOs/neighborhood organizations, door to door outreach, email and website
announcements

* Dropin, no need to attend the whole time, no formal presentation

« 2 different times/locations within Geary Rapid project limits, evening and weekend
options

» Materials presented allow stakeholders to learn project goals, how proposals affect
them, and get questions answered from project staff
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7. Geary Rapid - Recent outreach recap

Project Showcases on August 2 and 4

Getting the word out:

M sFmTA

Mailers and posters
Email, text and website
Door-to-door outreach

At outreach meetings

Geary Rapid PrOject
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The Geary Rapid Project aims to improve Muni’s 38 Geary

and 38R Geary Rapid bus service and address traffic

safety. We invite you to review the final design and learn

about construction expected to begin this fall.

Drop in at one of two Showcases. Attendees will be able to:
*Review the fnal project design 1ot whl e presented 10 the SFMTA Boand n

Thursday, August 2
8820 EMR
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240 Turk St
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rEpaving sponsored by SF PUblic Works and water and sewer main upgrades
sponsored by the SF Public Utsities Commission.
«View project information stations hosted by project staff who can answer your
questions.

Saturday, August 4
SBAERA

Cy66ota, 4 asrycta
Thirbdy, ngay 4 thing 8
Sébado, 4 de agosto
2:00-4:00 p.m.

Hotel Kabuki

sakura Room A, 1625 Post st

i6n del Proyecto

GearfiitR 2 3uE i BISER B posiTa

Geary Rapid

canEnasamnERAz s e <Geary Rapide
L& NpoexT

o
MR

O assE 00 LB

ABI M

Budi Gigi Thiéu Dy An tuyén Xe b eerims
§t Nhanh

a Pars

retiton, gor

Bujt Geary ORECTARMM W8 DACSMSTES M COMTA JUpexTcoos G lareusidn.

g s airan ok gao thdg v g 38 0eary
O e

a3 GecnnaTiudx yeRyT yeTHOrD

Gl Thang DA TH (MTA Bewrc) viva thing Tam niy.
00.415.645.2300 D651 vl dich v 100 e il s,
vl R0g 9y clu el by 48 g T Culhe M.

S7% VISION
i zER0
T SF

S el

SFMTA.com/GearyRapld




7. Geary Rapid - Recent outreach recap

Project Showcases on August 2 and 4
« Staffed project stations

» Detailed existing/proposed project
drawings

e Feedback form
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7. Geary Rapid - Recent outreach recap

Project Showcases on August 2 and 4
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7. Geary Rapid - Recent outreach recap

Design changes in response to community input

* Handout and webpage Design Changes In Response to Community Input

* Design changes

* Retained Starr King
Way/Gough existing
location

* Retained Stanyan/

Commonwealth local
stops

* Also described areas where Summer 2018 Outreach: What We Heard and What We Did
we recelved feed baCk b u-t The Geary Rapid Project team consulted with community members to get feedback on the Geary Rapid

Project design in Summer 2018 including two Open Houses, dozens of stakeholder meetings and a bus

d | d N O't Mma ke a Cha N g e stop changes survey. This document summarizes several of the most commonly raised specific areas of

M sFmTA



https://www.sfmta.com/project-updates/design-changes-response-community-input

7. Geary Rapid - Recent outreach recap

Stakeholder Meetings
* July 18: Chinatown TRIP

e July 23: Small Business Commission

« July 25: Starr King Way bus stop stakeholders
* July 26: Tenderloin Family Housing

* July 31: Mayor’s Office on Disability

* August 1: UCSF-Mt. Zion

* August 2: SPUR

e August 4: Health Commission

* August 14: Veterans Affairs Commission

* August 28: Urban Forestry Council

M sFmTA




7. Geary Rapid - Recent outreach recap

PUinC Hearing Notices Proposed Street Changes

Cambios Propuestos en la Calle | EE 2 38 5 | Ipinanukalang
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7 different notices summarized e
changes in different parts of the | |E@=sEias) =

=— Project Bxtert

address traffic safety. Proposed changes indude || 7 rocus ama
bus-only lanas, bus stop removal and - ===

L] consolidation, safety treatments for people

C O r r I d O r walking, 2 lane reduction to two general travel

lanes in each direction, and reduction in on-

street parking (retaining 98 percent of parking A

within two blocks of corridor).

® Poste d 't h r'o u g h O ut 't h e CO r' ri d O r' I the boxed area shown on the map (Webster to Laguna streets), proposed changes include:

New transit-only lanes adjacent to the parking lanes

1 O d ays b e fo re M T A B O a r d . :lﬁnms:l:’:::’\‘nl o:;nstzcr.und (eastbound) Fillmore and Webster bus stops to midblock batwaan

New surfacelevel crosswalks at Webster and Buchanan streets (retaining Wabster
pedestrian bridge)

[l * New traffic signal at Buchanan Street
m e e't I n * New right-turn pocket into the Japan Center parking garage
Sidewalk extensions at the Laguna bus stops, and at the corners of Wabster, Buchanan and

Laguna streets, requiring some on-streat parking removal
Restrict westbound U-Turn on Geary Boulavard at Waebster Street
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...and more proposed changes outside of the boxed area shown on the map above.

Detailed legislation is available in the MTA Board agenda or SEMTA com/Geary via the link on the right
of the page. For more information, contact the Geary Rapid team at GearvBapid@SFMTA com.

If you would like to comment on these proposed changes, you may attend an SFMTA Public
Hearing or file your comments in writing before the hearing:

= Email: MTABoard@SFMTA com with subject line “Geary Rapid Project”
= Mail: Board of Directors, One South Van Mess Avenue, 7th Floor

San Francisco, CA 94103-5417
= Public Hearing: Tuesday, August 21, 2018 at 1:00 PM

Room 400, City Hall, San Francisco

Note that the actual time the item will be heard may be considerably later than 1:00 p.m. The agenda
for the meeting will be available about a week before the meeting at www.sfmta.com/calendar
To obtain a copy of this notice or learn more, visit SEMTA com/Geary.

[@415.646.4270: For free interpretation sarvices, please submit your request 48 hours in advance of meefing / {0 &
AW OFEE - A &S 48 S5 « / Para servicios de interpretadidn gratuitos, por favor haga su

peticion 48 horas antes de la reunion. / Para sa ibreng serbisyo sa interpratasyon, kailangan mag-request 48 oras bago
ang miting.

The SFMTA Board of Directors will make the final approval at the hearing. All comments will be heard by
project staff and the SFMTA Board of Directors and will be entered into the public record.
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8. Geary Rapid SFMTA Board approval
recap

* Project approved unanimously by SFMTA Board

8/21/18

1 1 Making enwronmental review findings; amending
a-z Transportatlon Code Division Il - Geary Boulevard
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8. Geary Rapid SFMTA Board approval
recap

Board Input: Spruce

* Proceed with Rapid
service elimination this
Fall

* Engage further with
bus riders and
merchants to try to ID a
location to change
parking and loading
spaces to accommodate
an efficient and
accessible Rapid stop

M sFmTA




8. Geary Rapid SFMTA Board approval
recap

Board Input: Private Transit

 Actively monitor any potential impacts to Muni
from authorized private transit vehicles using
red lanes

« Staff will talk to operators, field managers,
customers

 After installation, on-board survey of customers

M sFmTA




9. Geary Rapid Implementation Update

Near-Term Implementation

2018 2019

Stanyan to -

Van Ness

2020 2021

Demolition of Steiner Street pedestrian
bridge over a holiday weekend

Van Ness to

(Transit and safety treatments \ Utility upgrades Major transit and safety improvements

E Bus-only lanes é?g Pedestrian ‘ Water main @ Fiber-optic _ﬁ Bus bulbs {g{ Upgraded

safety treatments replacement on Geary cable conduits W traffic signals
(Masonic to Market) (Stanyan to Gough)
Bus stop I \ Roadway @ Sewer main -5. Pedestrian Roadway repaving
changes striping changes replacement - hulbs (Masonic to
(primarily Masonic Van Ness)
k ) to Van Ness)

M sFmTA




9. Geary Rapid Implementation Update

Near-Term Implementation

* Beginning in October, 4-6 weeks

Transit only lanes on most blocks between Stanyan and
Gough
« Stanyan to Masonic: full treatment

* Masonic to Gough: temporary treatment this fall, colorized red
after roadway repaving is completed

Pedestrian safety improvements including daylighting,
painted safety zones

Bus stop changes
* Hyde, Webster, Fillmore, Presidio, Masonic, Spruce

Parking and loading removal and re-location

M sFmTA




9. Geary Rapid Implementation Update

Coordinated Sewer & Water Improvements,
Stanyan to Van Ness

* Contractor selected: JMB Construction

» 30-day construction notice to affected properties anticipated
to be sent out in November

* Anticipated start date: December

* What to expect in work zone:
* Some noise and dust
» Access to properties will be maintained
* Temporary bus stop re-locations
» Traffic lane closures
* Parking restrictions
* No sewer service interruption
* Some water service disruption with advance notice

M sFmTA




9. Geary Rapid Implementation Update

Outreach: Near-term Implementation

* Mailer sent to entire Geary Rapid corridor Find Your
* Signage posted at affected bus stops %IJT% p
 Ambassadors stationed at bus stops -

* “Find your Bus Stop” handouts s

Email series
More info at SFMTA.com/Geary

L§ Construceidn est3
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9. Geary Rapid Implementation Update

Outreach: Major Construction

» Construction notices sent before work begins in an area
* Weekly construction update emails

 Construction signage posted every 100 feet

* Geary Rapid hotline and email are active throughout
construction for direct access to staff:

* 415.646.2300
* GearyRapid@SFMTA.com

M sFmTA




10. Adjourn

* Thank you!

* Next meeting:
* November 20, 6pm

1 South Van Ness Avenue, 7t Floor, Union Square
Conference Room
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