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1 Introduction

In May 2014, the San Francisco Municipal Transportation Agency (SFMTA) Board of Directors
adopted the Muni Service Equity Policy (Equity Policy), a first of its kind policy to establish a
proactive process for the SFMTA to identify and correct transit performance disparities. The
policy was crafted in partnership with advocates representing public transportation, seniors,
people with disabilities, affordable housing, equity/social justice, and public health (the Equity
Working Group). Full text of the Equity Policy can be found in Appendix A.

The Equity Policy calls for the SFMTA to:

* Select neighborhoods based on percentage of low-income households, private vehicle
availability, race/ethnicity demographics, and disability status.

* Analyze transit performance metrics to compare the performance of Muni routes that
serve the selected neighborhoods to the performance of peer Muni routes. The Equity
Policy specifies that the performance metrics include on-time performance, service gaps,
crowding, capacity utilization, travel times to key destinations, and customer satisfaction
information. In addition to these metrics specified by the Equity Policy, service delivery as
well as 311 complaints related to accessibility have also been used in the analysis for the
2020 Equity Strategy.

e Establish a performance baseline for Muni routes serving each neighborhood.

* OQutline the top two-to-three Muni challenges and strategies to improve service
performance.

* Conduct outreach to community stakeholders to confirm key Muni service issues.

* Prioritize resources to implement strategies as needed in conjunction with a two-year
budget cycle.

* Implement identified strategies.

* Repeat these steps over the course of a two-year cycle linked to the biennial budget
process, updating the neighborhoods, performance baseline, challenges and strategies
to improve service performance.

This year’s update to the Equity Strategy builds on the SFMTA’s two previous Equity Strategies.
The 2016 Equity Strategy focused on operationalizing the Equity Policy. This initial Equity
Strategy process identified Equity Strategy neighborhoods and two or three key transit
performance needs in each neighborhood and for routes heavily used by seniors and people
with disabilities. The recommendations to address those needs were rooted in data analysis and
in collaboration with the Equity Working Group. The 2018 Equity Strategy, the second Equity
Strategy, identified an additional Equity Strategy neighborhood, Ingleside/Oceanview, and with
the support of a Caltrans Planning Grant, incorporated an extensive community outreach
component.

This year’s update to the Equity Strategy identifies an additional Equity Strategy neighborhood,

Treasure Island, incorporates service delivery as a new transit performance metric, and places an
emphasis on how Equity Policy principles are being integrated into all aspects of transit planning
and operations. As the Equity Strategy update process matures, this approach represents a more
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effective way to address Equity Strategy neighborhood transit needs. In practice, this involves
performing ongoing evaluations of customer-reported service issues specifically on Equity
Strategy routes, prioritizing Equity Strategy routes when the agency is facing constraints on
resources, and leveraging ongoing community engagement efforts to identify key service and
capital project needs.

This report is organized into the following chapters:

Chapter 1: Introduction, introduces this work, summarizes the Equity Strategy Policy, and
explains the organization of the report.

Chapter 2: Approach, details the methodology that was followed, including public
involvement, identification of Equity Strategy neighborhoods and transit routes heavily used by
seniors and people with disabilities, as well as the quantitative and qualitative data analysis
approach that was used to identify key transit needs.

Chapter 3: Findings and Recommendations, presents the results of the qualitative and
quantitative data-driven approach to identifying key transit rider needs.

Chapter 4: Budget Recommendations, summarizes the new strategies identified as a result
of the findings.

Chapter 5: Look Ahead, explains how the SFMTA will build upon this work in the coming
months and years.

Appendices, provides the Muni Service Equity Strategy adopted by the SFMTA Board in 2014
(Appendix A), the performance metric dashboards that were used to inform the identification
of transit needs and the development of recommendations to address those needs (Appendix
B), and the service and capital improvements that have been made to improve transit service in
Muni Equity Strategy Neighborhoods (Appendix C).
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2 Approach

This section lays out the approach we followed to craft the Equity Strategy.

» Defining Equity Strategy Neighborhoods and routes

» Seeking and analyzing qualitative data through stakeholder engagement to guide us in
identifying key needs and vetting recommended solutions

* Analyzing of quantitative data to further investigate transit needs in Equity Strategy
Neighborhoods

» Identifying the most pressing transit service needs for each neighborhood and
recommending responsive strategies

2.1 Equity Strategy Neighborhood and Key Routes Selection

A full description of the methodology used in selecting the neighborhoods and routes is
included in the 2016 Equity Strategy report. The neighborhood selection methodology includes
using the following criteria, which are specified in the Equity Policy or were determined in
consultation with the Equity Working Group:

* Concentration of households with low-income

e Concentration of residents who identify with a race other than white

* Private vehicle ownership

* Concentration of affordable and public housing developments

* Muni routes heavily used by persons of color and low-income transit riders

For the 2016 Equity Strategy, the following seven Equity Strategy neighborhoods were
identified along with the citywide routes that are heavily used by seniors and people with
disabilities: Bayview, Chinatown, Excelsior/Outer Mission, Inner Mission, Tenderloin, Visitacion
Valley, Western Addition. In addition, we analyzed routes that are used most heavily by seniors
and people with disabilities citywide. Based on additional input from the Equity Working Group,
the outreach and analysis performed for the 2018 Equity Strategy included one additional
neighborhood, Oceanview/Ingleside. In this 2020 Equity Strategy, we once again introduce an
additional neighborhood update, Treasure Island. A map of the current Equity Strategy
neighborhoods is shown on Figure 1. Following this approach, we identified the routes most
critical for neighborhood access and connectivity for each of the Equity Strategy neighborhoods.
The table outlining the routes corresponding to each neighborhood is shown on Table 1.


https://www.sfmta.com/sites/default/files/agendaitems/2016/4-5-16%20Item%2013%20Muni%20Equity%20Strategy%20Report_1.pdf
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Figure 1. 2020 Equity Strategy Report Neighborhoods.
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Table 1. Routes Focus by Neighborhood

Citywide Bavview Chinatown Excelsior-Outer Inner Mission Oceanview- Treasure Island SoMa- Visitacion Western
Accessibility Y Mission Ingleside Tenderloin Valley Addition
8/8AX/8BX . . . 8/8AX/8BX . 25T .

/ / T Third 1 California / / 9/9R San Bruno K Ingleside reasure 10 Townsend T Third 5/5R Fulton

Bayshore Bayshore Island

8/8AX/8BX  14/14R/14X 8/8AX/8BX 6 Haight-

9/9R San Bruno 19 Polk L 10 Townsend M Ocean View 12 Folsom
Bayshore Mission Bayshore Parnassus
7
14/14R Mission 23 Monterey 10 Townsend 29 Sunset 12 Folsom 29 Sunset 14/14R Mission 9/9R San Bruno . . .
Haight/Noriega
30 Stockton 24 Divisadero 12 Folsom 43 Masonic ~ 14/14R Mission 54 Felton 19 Polk 29 Sunset 21 Hayes
44 ) .
31 Balboa 29 Sunset 30 Stockton ! 22 Fillmore 27 Bryant 56 Rutland 22 Fillmore
O'Shaughnessy
44 45 Union- 49 Van Ness-

RG 24 Divisad 1 Balb: | 24 Divisad
38/38R Geary Gy - Mission ivisadero 31 Balboa 90 Ow ivisadero
49 Van Ness- .

M?S:ionss 54 Felton 91 owl 52 Excelsior 27 Bryant 38/38R Geary 91 owl 31 Balboa
56 Rutland saFefton o> AShbuny- 47 Van Ness
18th
48 Quintara- 49 Van Ness-
91 0wl 91 Oowl 24th Mission
49 Van Ness-
Mission

2.2 Qualitative Data - Outreach and Stakeholder Involvement

During the first Equity Strategy process in 2016, the SFMTA worked primarily with the Equity
Working Group for stakeholder input. For the 2018 Equity Strategy, a Caltrans Planning Grant
was secured to fund extensive community-based outreach to seek further input on key needs
across all Equity Strategy Neighborhoods. This outreach and stakeholder involvement process
had multiple phases and included interviewing key community stakeholders, building awareness
of the Equity Strategy by attending community events, conducting surveys of Muni riders,
meeting with community-based organizations, and conducting community workshops and focus
groups with Muni operators.

For the 2020 update to the Equity Strategy, we leveraged the channels through which we
regularly gather feedback on experiences with transit service from community members as well
as front-line staff like transit operators. We used the qualitative data gathered through these
methods to inform the determination of the key transit needs in the Equity Strategy
neighborhoods and the development of recommendations to address those key needs.

2.2.1 Engaging with existing commissions and community-based organizations

Transit Planning and operations regularly engages with communities in response to inquiries,
feedback, and concerns. We also engage in pro-active engagement where we seek out key
community groups and stakeholders to get feedback on recent changes, gather qualitative
data on performance issues that we have flagged, or to vet a potential service change. While
many of these interactions are with individuals we also regularly work with commissions and
organizations that represent particular groups of stakeholders. In the period covered by this
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Equity Strategy update, we engaged with a number of groups representing a broader set of
stakeholders, including:

¢ San Francisco Youth Commission Housing and Land Use Committee's Community

Forum

* Human Rights Commission Bayview Open House

¢ Treasure Island Development Authority’s On-Island Meeting

¢ Lowell High School Peer Resources Group

¢ Chinatown Transportation Research and Improvement Project (TRIP)

2.2.2 Feedback via SFMTA community processes

Community-based planning processes led by the SFMTA are another avenue through which
we gather substantive feedback. For example, recommendations and insights from the
Bayview Community-Based Transportation Plan and the Southeast Muni Expansion Planning
Process greatly influenced the key neighborhood needs and recommendations for the
Bayview.

2.2.3 Feedback patterns and comments through 311

To gain a big-picture understanding of customer feedback patterns systemwide, we created
a new dashboard that is tailored to extract patterns of customer-reported service issues for
Equity Strategy routes. Using this dashboard, we are able to see patterns in feedback
categories for specific lines, which lines have the greatest propensity for certain feedback
categories such as crowding or pass-ups, and much more. We are also able to filter feedback
type by day of the week or by time of day. Yet, the most valuable feature is that we are able
to not only see feedback categorized and as a set of numbers but also have access to all
comments for queried categories. This allows us to access specifics of the incidents and
understand the impact that unmet service needs have on every-day riders.
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Figure 2. Customer Feedback dashboard for analysis

MW sFm1A

Passenger Service Report Tracking

Date Logged Incident Time Filter by Day(s) Filter by Open,/Closed Status Filter by Subcategary Filter by Categary Filter by Assigned Unit Filter by Line Division
1/1/2018 /62020 235959 23:59:00 |:jA| ) - | |:jA| ) - | |:jA| ) - | |5r:r'.'ice Flanning - | \:}al ) - | |:jA| ) - | |:jA| ) - |
d D d D
Open/Closed Status Service Typs Title W1 Other Discrimination Equity Strategy Direction ADA Safety Critical Signup
Open [ (Al ~ | [ ~ | [t ~ | [1an ~ | [0 ~ | [t ~ | [tan ~ | [1an -
B Closed
Subcategories
701 nsuFRCENT e | 2,130
703 s1op caNGEs IR 650
702 UNE-CURR/proP 544
704 SHELTER REQUESTS |GGG 272
0 100 200 300 400 500 600 700 800 900 1,000 1,100 1,200 1,300 1,400 1,500 1,600 1,700 1,800 1,900 2,000 2,100 2,200
Categories Lines
service Planning | 3,596 Not specificd 260
0 500 1,000 1,500 2,000 2,500 3,000 3500  4p00  KTINGLESIDE/THIRD [ 232
nJuDaH [ 146
LTaRavAL 122
38 Geary [ 120
1 cAUFORNIA I 97
0 20 40 60 80 100 120 140 160 180 200 220 240 260
Full PSR Details
FEEDBACKID Date Logged Incident Time LINE C Location Category Type FEEDBACK
28 19TH 19TH AVE AND
537547 1/2/2018 07:00 AM AVENUE WINSTON DR 701 INSUFFICENT FREQ  The patron stated that, "The 28 line has been delay a lot lately. | have to start to drive to work due to the fact the the 28 line is not reliable.”
NEAR SF STATE
19TH AVE ) - . . . . )
CALIFORNIA ST The patron stated that, "The 1AX is mess up on the first day of new year. Too many single buses. They replace the double into single. That is a big problem
537549 1/2/2018 07:30 AM Defunct SAN FRANCISCO 701 INSUFFICENT FREQ for me. | am disable person. When the bus is crowded, there is not enough room for people to give me a space in the bus. SFMTA is not doing right by the
people.”
a4
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2.2.4 Operator feedback

Muni operators are experts on the routes they serve and, in many cases, live in or grew up in
or visiting Equity Strategy Neighborhoods. Partnering with operators allows us to have an
expansive on-the-ground network to identify problems. Transit Planning is able to gather
feedback from operators through a number of channels. We hold monthly meetings at each
division, which are open to all operators, as well as monthly office hours. Planners regularly
ride their respective division’s line and visit terminals. Feedback from operators is an
invaluable way to find out more about the source of reliability issues, get details on the
extent of crowding and pass ups at a specific period, and find out more about how
communities use certain segments of the line. As subject-matter experts on specific routes,
operator feedback goes beyond identifying key issues but are also an invaluable source for
lending context to problem areas and for vetting potential solutions.

2.2.5 Field visits

Field visits are often the first response to issues being flagged by customer feedback or
concerning data trends. Where the issue is raised by residents or riders, we often try to meet
them out in the field to ensure that we accurately capture the issue. For example, in the Fall
of 2019, we had a series of early morning field visits, often to meet parents, on the 29, 44,
and 23 lines to understand the extent of crowding and resulting pass ups as young people
make their way to school. Because our data is not able to capture pass-ups, field visits at the
peak half-hour were the only way for us to understand how consistent this problem is on
specific lines.

2.2.6 Communications Staff Feedback Overview

Another critical piece of stakeholder engagement is that of the Agency’s Communications
District Liaison’s program. This program is an effort to ensure that we continue to stay
connected to communities even when there is no project or “ask” from the community.
These staff members are tuned in to the most pressing issues in the neighborhood, overall
feeling about service, and have a sense of persistent transit issues.

2.3 Quantitative Data - Transit Performance Analysis

As the Equity Policy specifies, on-time performance, service gaps, crowding, and travel times
to/from key destinations are used to evaluate the transit performance of the equity strategy
routes. In this Equity Strategy update we chose to add a service delivery metric in an effort to
capture the impact, both qualitative and quantitative, of the operator shortage. Having the
ability to correctly compare the percentage of schedule service not delivered is useful to help
ensure that the operator shortage and corresponding service gaps are not being
disproportionately experienced by riders in the Equity Strategy neighborhoods or seniors and
people with disabilities.
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2.4 Key Needs and Recommendations

We identified two to three key needs for each neighborhood and for routes heavily used by
seniors and people with disabilities. We focused on developing strategies that could be
implemented quickly and are expected to make a significant difference in the reliability and
quality of service. In many cases, we identified needs that were already going to be addressed
through work SFMTA had underway, particularly through the recommendations of the last
Equity Strategy update and through Muni Forward capital projects, as well as through Muni's
overhaul of its bus and light rail fleet.
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3 Findings and Recommendations

This section presents the findings developed using community feedback and SFMTA’s data
analysis. They consist of the most pressing transit service needs identified for each Equity
Strategy Neighborhood and for routes heavily used by seniors and people with disabilities. The
section is introduced by an initial discussion on the overarching theme of crowding and notable
findings from this analysis. In most cases we found that patterns in feedback we heard
throughout the year from community engagement activities, feedback through 311, operator
feedback, etc. were supported by data analysis of the various metrics. For example, we heard
from young people and parents of crowding and pass ups on the 29 Sunset, 24 Divisadero, and
44 O'Shaughnessy routes. Data from Automatic Passenger Counts (APC) show that these lines
see a high percentage of trips over capacity in the early mornings as well as in the early
afternoon when school lets out.

To address identified needs, we considered a suite of possible recommendations. Strategies
could include service changes (e.g. modifying route segments or increasing service), capital
projects (e.g. transit priority treatments such as bus bulbs) and/or line management (e.g.
inspector support at terminals). In some cases, the key needs were known, and work was
already underway to address them; in other cases, the Equity Strategy work brought to light
community needs that had not yet been identified. The former exemplifies the way in which as
the Equity Strategy is embedded in the SFMTA transit planning culture and standard operating
procedures, many findings will have surfaced through our ongoing work in engaging with
communities for project-based work and feedback response. Where findings brought to light
new needs and/or strategies, it is an example of how the Equity Strategy is working to
operationalize what the Muni Service Equity Policy sought to achieve: a way to ensure that the
transit service needs of communities with concentrations of people who have been historically
marginalized were sought ought, documented, and addressed. A diagram showing how the
Equity Policy influences the Equity Strategy and then how transit service planning and the Equity

Strategy influence each other in shown in Figure 2.

Figure 2: Equity Strategy Informs all Aspects of Transit Service Planning
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3.1 Key Theme: Crowding

Findings in this Equity Strategy are organized by neighborhood, highlighting the principal transit
service needs and issues facing each area. However, an overarching theme of crowding emerged
from feedback and quantitative data from most, if not all, neighborhoods. The crowding metric
as used in this report consists of the percentage of trips per time period that carry loads which
match or exceed the crowding capacity criteria for Muni’s load standards (See Table 2 for Muni's
load standard for its bus fleet).

Table 2: Passenger load standards

Planning Capacity Crowding Capacity
Vehicle Type Total Load Factor Total Load Factor
Passengers Passengers
32-ft Bus 33 1.40 38 1.60
40-ft Bus 44 1.45 51 1.65
60-ft Bus 69 1.55 81 1.85

Note: Table reproduced from SFMTA's Short Range Transit Plan FY19—FY30

Crowding on transit is a significant equity issue whose impacts reach beyond passenger comfort.
Transit vehicles carrying crowded loads may resort to passing up stops if no passengers are
waiting to alight since the vehicle cannot accommodate more riders. When this happens on less
frequent routes, waiting for a bus that one can board may mean a 20-minute wait or more. Like
many other challenges, crowding and pass ups disproportionately affect people with low
income, women, young people and seniors the most. For people whose work or school hours
are not flexible, being passed up while waiting for the bus can mean the risk of being fired or
grade penalties due to tardiness. The odds of being passed up are much greater for people who
use wheel chairs since these take up more space and require sufficient room at the front of the
bus. Even when a bus with loads close to crowded load picks up passengers, the lack of seat
availability can be a barrier for people with disabilities and others for whom standing is a
significant hardship. L.A. Metro’s groundbreaking report, Understanding How Women Travel’,
draws a correlation between crowding and perceived lack of safety from harassment by women,
noting that crowded transit vehicles can also serve as a barrier for many who do not feel safe
without sufficient distance between themselves and other passengers.

"There are not enough buses on the commute time...| was just at the stop for
20 minutes waiting for the bus and it passed right by and have to wait
another 20 minutes, now | will be late for work now. There is almost 7 other
people waiting and the bus pulled up and was packed. | am a teacher and

' Metro. August 30, 2019. Understanding How Women Travel. Retrieved from
http://libraryarchives.metro.net/DB_Attachments/2019-
0294/UnderstandingHowWomenTravel FullReport FINAL.pdf



http://libraryarchives.metro.net/DB_Attachments/2019-0294/UnderstandingHowWomenTravel_FullReport_FINAL.pdf
http://libraryarchives.metro.net/DB_Attachments/2019-0294/UnderstandingHowWomenTravel_FullReport_FINAL.pdf
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need to prepare for my class. Having a bus just pass me by while Ive [sic] been
waiting for the bus makes me mad. SFMTA needs just a couple extra buses for
the commute time.” - Rider on 48 Quintara

While changes in standards and data collection prevent reliable year-to-year crowding
comparison, there is no question that Muni vehicles are often crowded, especially during peak
hours. Two major factors contribute to this condition, Muni’s current failure to meet service
delivery goals due to a shortage in operators, and the success of the Agency’s various free and
discounted fare programs, including Free Muni for youth, seniors and people with disabilities
with low-to-moderate income. These programs have effectively removed fare as a barrier to
transit service by people who may have otherwise foregone trips or used other modes instead of
paying a fare that they may not have been able to afford. Although the SFMTA is far from being
fully staffed with operators, we have stemmed the downward trend and made significant
strides. See Figure 3 for the trend of service delivery from Fiscal Years 2010 to present. At
current estimate, we expect that full operator staffing will be achieved by the end of 2021.
While the impact of fare programs on ridership should be considered a success, the correlation
between discounts and/or free fare programs and an increase in demand is important lesson to
consider when weighing any future fare programs

Figure 3: Service Delivery — Fiscal Year 2010 to Fiscal year 2020
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In response to key neighborhood needs related to crowding, we've identified a number of
responses. For lines currently served by smaller, 40 ft. vehicles and whose topography is
compatible with 60 ft. vehicles, we've recommended that the line be “upsized” to larger
vehicles. This is the most cost-effective and achievable response since it is not contingent on new
operator hiring. Other cost-effective measures for addressing crowding for compressed periods
of time, such as when school lets out, we recommend tripper service. Tripper service is another
cost-effective way of boosting demand for a short period of time and is provided along a
segment or entire route by a vehicle that is on its way to a terminal or yard. For demand levels
that consistently exceed service levels, we recommend increase in frequency by time windows
that match demand levels and/or added rapid service where street design facilitates passing of
local vehicles by rapid ones.

Salient crowding patterns emerged in three different categories of time and day: weekday peak
hour, weekday early afternoon (school trips), and weekend.

3.1.1 Peak Hour Crowding
Peak hour crowding is a typical pattern for transportation in general, especially for mono-
centric cities like San Francisco. The following lines identified as critical to Equity Strategy
Neighborhood connectivity that experience peak hour crowding:

* 5/5R Fulton and Fulton Rapid

¢ 8/8BX,8AX Bayshore and Bayshore Expresses

¢ 10 Townsend

¢ 12 Folsom

¢ 14R Mission Rapid

e 29 Sunset

* 38/38R Geary and Geary Rapid

e 43 Masonic

* 44 O'Shaughnessy

e 45 Union-Stockton

* 47 Van Ness
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Table 3: Weekday Peak Hour Crowding

Route .| Al Peak PN Peak | Grand Totsl

5 86%  £0% 3%
5R 1459%  117%  133%
8 112%  71%  9.1%
sax [ A78% 110% 142%
8BX 52% 108%  100%
10 24.9%
12 S7% 8% 7.8%
1R g 16.3%
29 127% 15.0%
38 42%  5E% 49%
38R 225% 215%
42 7.8% 12.2%
44 19.1%
45 14.0% 15.2%

47 13.8% 7.3% 10.5%

Note: Data is from 1/1/2019 to 8/1/2019

3.1.2 Crowding During School Trip Hours
School hour crowding is particularly acute on routes that serve more than one school. In the
morning, ridership for school entrance combines with morning work commute for an acute
peak, which is captured in the earlier discussion about peak hour crowding. In the early
afternoon, school dismissal is effectively a wave of hundreds of young people, many of
whom await boarding at one specific stop. The latter is best served by a school tripper, an
empty vehicle timed to show up at school dismissal to accommodate demand. The following
routes experience early afternoon crowding, despite many of them being served by the16
school trippers currently scheduled:

* 8 Bayshore

* 8AX Bayshore Express

¢ 14R Mission Rapid

e 24 Divisadero

e 29 Sunset

e 30 Stockton

* 43 Masonic

¢ 44 O'Shaughnessy

e 45 Union-Stockton

¢ 48 Quintara/24th Street
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Table 4: Weekday 2-4PM Crowding

2PM-
Route 4PM
2
14R 12 3%
24 G 3%
25
30 11 6%
43 11 5%
44 236%
-
435 10.5%

Note: Data is from 1/1/2019 to 8/1/2019

3.1.3 Weekend Crowding
Weekend crowding is one of the ridership patterns that has come to light due to ongoing
monitoring of the Equity Strategy customer feedback dashboard. Follow-up data analysis
shows that crowding patterns follow south to north trips early in the morning and then
north to south later in the day. Lines following this pattern include:

¢ 8 Bayshore

* 9 San Bruno

* 14R Mission Rapid

e 44 O'Shaughnessy

Table 5: Weekend Inbound Crowding

Late Early
Route = Morning | [\lid-Diayy  Afternoon = Evening = Ewvening

g | 4119% | EL LS 0.6% 0.0%

5 8.1% 13.7% 10.59% 4 7% 0.0%

14R PPT 252%  s2% 03%
44 11 4% 5.3% 2.4% 0.0%
Note: Data is from Saturdays between 1/1/2019 to 8/1/2019

"I have been catching this bus for weeks. There is not enough service from
Visitation Valley into Downtown. This is happening generally in the morning
during the weekends. This is for the number 9 bus."
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Table 6: Weekend Outbound Crowding

Late Early
Route ~ Morning  Mid-Day = Afternoon  Evening = Evening

8 0.3%  13.8% EEEE) 6.4%
9 0.4%| 7.9% - 27.2%  15%
14R 0.0%  4.1% [N251%

44 0.0%  27% 137% 204%  25%

Note: Data is from Saturdays between 1/1/2019 to 8/1/2019

3.2 Notable Findings

3.2.1 Impact of Missed Service

Similar to crowding and pass ups, the uncertainty introduced by missed service due to the
SFMTA’s ongoing operator shortage impacts people with low income the most. People with
low income are less likely to have the privilege of a flexible schedule, a budget that can
absorb a last-minute taxi or TNC ride or fees associated with lateness, such as late child-care
pick up fees. In addition to a financial burden, the uncertainty of possible missed trips
compounds with the stress of being late. This is because there is no way for people to know
more than a headway ahead of time whether the trip that they are counting on will not be
staffed by an operator. So, even arriving early may mean an extraordinarily long wait. In
addition, missed service means that the trip that follows a canceled run will be providing
service to about twice as many people as it normally would. On lines with high utilization
rates this can lead to crowding and pass ups, compounding on the already-long wait time.

Feedback from customers on the impacts of missed service underscore the erosion of trust
that missing service has on our customers.

| got to the bus stop at 9:55am. The 10:03 am bus was a No Show. Ive [sic]
been waiting for 20 minutes. Where is the bus. The schedule indicated bus in
service. | need to know why the bus did not show. This happen last week to in
the rain I had to walk a mile to work. | am losing money and may be [sic] my
job because of your lack of bus service.

- 19 Polk rider

In response to significant missed service due to operator shortage, Transit Planning worked
with Dispatch Operations on a set of guidelines that prioritizes service delivery on Equity
Strategy routes along with rapid routes. This means that runs not filled on these lines are
prioritized for being filled by extra board operators or those working on their regular day
off. This is the first instance since inception of the Equity Strategy in which the designation
of Equity Strategy route has been used to protect service on a route instead of prioritizing
the route for an increase in investment. Although a number of Equity Strategy routes see
service delivery below their service category average, the difference would be much greater
if these were not prioritized for allocating additional operator hours. For example, the 19
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Polk had four open runs in the Fall 2019 sign up. This means that no operator chose to sign
up for operating the 19 line on four runs, which are similar to shifts. However, with this
policy in place, Dispatch was often able to fill two to three of these runs with additional
operator availability. Transit Planning and Dispatch Operations will continue to follow this
practice and improve on it throughout the duration of the operator shortage.

3.2.2 Headway improvements on the KT Ingleside Third in the evenings

Comparison of headway adherence between 2019 and 2018 Fall data show a remarkable
improvement for the KT Third. This improvement shows the KT line averaging better
headway adherence than the average of all rail lines in the evening hours. The improvement
is seen down to the stop level in both the Bayview and Excelsior neighborhoods. One of the
changes made to the line between the two data windows is the extension of a number of
trips regularly scheduled to pull into the Muni Metro East (MME) facility on 25 and lllinois
when traveling inbound from Embarcadero as the PM peak winds down. Instead, these trips
now travel all the way to Sunnydale, the southern terminal, before pulling into MME on
their way north. While this change effectively extends the PM peak, it also means that
residents of the Bayview have much more frequent service going home in the evenings.

Figure 4: 2019 Headway Gaps at timepoints for KT Ingleside-Third

Neighborhood Gaps - 2019 Bayview versus 2018 (INBOUND)

Service Category Route Name Stop Name Evening
Muni Metro KT-ingleside/Third 3rd St&Marin St NW-NS/S 15.9%

3rd jale/Palou N-NS S 15.7%

ds Ave SW-FS/S 16.2%

Nelghborhood Gaps 2019 Bayvnew versus 2018 (OUTBOUND)
Muni Metro KT-Ingleside/Thir ] St&Gilman Ave NEFS/S 14.9%

3rd St&Marin St SE-NS/S 14.0%

3rd St&Oakdale/Palou N-FS/S 131%
Neighborhood Gaps 2019 ExceISIor/Outer Mission versus 2018 (INBOUND)
Muni Metro KT-ingleside/Tt San Jose & Geneva N-MB/BZ 29.8%

M-Ocean View San Jose Ave&Geneva Ave SW-FS/S 18.4%
Neighborhood Gaps - 2019 Excelsuor/Outer Mission versus 2018 (OUTBOUND)
Muni Metro KT-ingleside/Third METRO TERMINAL-NS/S 23.1%

M-Ocean View San Jose Ave&Niagara Ave S-NS/SB 23.0%
Neighborhood Gaps - 2019 Oceanvuew-lngIeSIde versus 2018 (INBOUND)
Muni Metro KT-Ingleside/Third Saint s Circle NE-FS 30.9%

M-Ocean View Broad St&Plymouth Ave NE-NS/PS 17.0%
Neighborhood Gaps 2019 Oceanvnew—lngle5|de versus 2018 (OUTBOUND)
Muni Metro KT- side, Saint 22.4%

M-Ocean View Broad St&Plymouth Ave SW-NS/PS 22.2%

Note: Green shading represents headway gaps that were 5% or more lower (improved service) in
2019 thanin 2018
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3.2.3 8 Bayshore and 8BX Bayshore Express during peak hours.

In general, the 8 Bayshore and 8BX Bayshore Express from Ingleside and Visitation Valley
saw an entirely positive or neutral trend in headway adherence in comparison to the
systemwide categories of Frequent Local and Specialized, respectively. This change can be
partially traced to going back to Stockton and 4 Streets, the regular route, after being on
construction reroute for approximately seven years due to Central Subway construction.
Moreover, benefits from returning to Stockton Street were boosted by the transit lane on
lower Stockton.

Figure 5: 2019 Headway Gaps at timepoints for 8 Bayshore

Neighborhood Gaps - 2019 Excelsior/Outer Mission versus 2018 (INBOUND)

Service Category Route Name Stop Name A Peak Mid-Diay Schoal P Peak Evaning Night ol
Frequent Local & 8-Bayshore Cayuga Ave&Onondaga Ave 100.0%
Rapid Bus City College Terminal ) 3.9% 7.9% 9.3% 14.2% 15.3% 8.9% 25.0%
Geneva Ave & Mission St SE-FS/BZ 6.4% 9.0% 13.3% 15.1% 16.9% 10.4% 256%

Specialized 8BX-Bayshore B Express City College Terminal NW-F5/S 6.4% 1n.2%
Neighborhood Gaps - 2019 Excelsior/OQuter Mission versus 2018 (OUTBOUND)
Frequent Local 8-Bayshore City College Terminal NWW-F5/S 31.3% 215% 22 5% 19.2% 16.4% 23.6% 0.0%
Spm.:i.alized 8BX-Bayshore B Express  City College Terminal NW-FS/S 20.6% 0.0%
Neighborhood Gaps - 2019 Chinatown versus 2018 (INBOUND)
Specialized BaX-Bayshore A Express Kearny St&Pacific Ave NE-FS/SE 18.8% 6.8%
Neighborhood Gaps - 2019 Chinatown versus 2018 (OUTBOUND)
Frequent Local 8-Bayshore Columbus Ave&Union 5t NW-NS/BZ 10.6% 10.3% 16.5% 9.9% 14.5% 13.5% 1.4%
Specialized 8ax-Bayshore A Express Kea t&Pacific 23.8% 11.3%

8BX-Bayshore B Express  Columbus Ave&Union 5t NW-NS/BZ 0.0% 17.7% 0.0%

Neighborhood Gaps - 2019 Visitacion Valley versus 2018 (INBOUND)

Frequent Local & &-Bayshore City College Terminal NW-F5/S 3.9% 7.9% 9 3% 14.2% 15.3% 8.9% 25.0%
Rapid Bus & 75/ 12.2% 13.3% 19.5% 183% 18.7% 12.3% 32.5%
san E-F5/BZ 8.0% 10.7% 15.6% 16.4% 18.2% 11.3% 28.1%
Specialized 8BX-Bayshore B Express  Bay Shore Bly SE-NS/BZ 1.1% 121%
City College Terminal NW-F5/S 6.4% 11.2%
Neighborhood Gaps - 2019 Visitacion Valley versus 2018 (OUTBOUND)
Frequent Local &-Bayshore City College Termin, F5/s 31.3% 21.5% 22.5% 19.2% 16.4% 23.6% 0.0%
Specialized BBX-Bayshore B Express City College Terminal NW-FS/S 20.6% 0.0%

Note: Green shading represents headway gaps that decreased by 5 or more percentage points
(improved service) between 2018 and 2019. Red shading represents headway gaps that
increased by 5 or more percentage points (decreased service) between 2018 and 2019.

3.3 Key Needs and Recommendations by Neighborhood

Based on community feedback and data analysis we identified the key needs and
recommendations by Equity Strategy Neighborhood listed in the figures below. A legend that
shows whether a recommendation requires new funding, does not require new funding, or is
partially funded is provided in In past Equity Strategies we have included work completed and
work underway for each of the neighborhoods. However, as the Equity Strategy process
matures, we felt it was important to keep the focus to current findings and recommendations,
opting to document work underway and completed in Appendix C.
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Figure 6. Legend for Funding Status of Recommendations

Recommendation to address need requires new

Neighborhood Muni Route
|7 Key transit neighborhood need #1 funding

Neighborhood Muni Route

Recommendation to address need does not require
Key transit neighborhood need #2 new funding

I

Recommendation to address need is partially

Neighborhood Muni Route
|7 Key transit neighborhood need #3 funded
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Figure 7. Bayview: Key Needs and Recommendations

= KT Ingleside-Third

Address long travel times and
service gaps

mm 19 Polk

Improve service delivery, long travel
times and route adherence

mm 9 San Bruno & 8 Bayshore

Reduce weekend crowding
northbound early in the morning
and southbound later in the day

23 Monterey

Improve reliability

29 Sunset

Address crowding and pass ups,
especially during school times, in
addition to long travel times

44 O'Shaughnessy

Address crowding and pass ups,
especially during school times

54 Felton

Improve reliability, particularly in the
evening
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Transit signal priority improvements for
improved reliability; explore express
service from Bayview to Downtown

Continue operator recruitment efforts
and address Larkin/O’Farrell “hot spot”
with quick build treatment

Increase weekend service

Adjust travel time and monitor current

construction reroute for impacts and
benefits

Continue community-based process to
implement service increase and travel
time improvements

Increase service and address “hot spots”
on Silver/Bayshore and
Woodside/Portola with quick build
treatment

Implement quick build treatment for Van
Dyke/3rd “hot spot” and increase
evening service
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Figure 8. Chinatown: Key Needs and Recommendations

e 8/8AX/8BX Bayshore —

Address crowding on weekdays Increase service
and weekends (8 Bayshore)

' 30 Stockton

Increase service and upsize all vehicles

Address crowding, especially on the line

early afternoon inbound

Improve reliability inbound, Adjust running time and continue
reduce crowding, and improve operator recruitment efforts
service delivery

= 12 Folsom

Implement Rincon Hill extension,
including running time adjustment and

Improve reliability inbound transit lanes on Folsom

= 8/8AX/8BX Bayshore

Crowding on weekdays and Increase service
weekends (8 Bayshore)

s 14 Mission Rapid

Increase weekday and weekend service;

Reduce crowding and service consider extending evening service span

gaps

= 29 Sunset

Continue community-based process and
Consistent crowding and long implement service increase and travel
travel times time improvements

= 54 Felton

Implement quick build treatment for Van
Improve reliability, particularly in Dyke/3rd “hot spot” and increase
the evening evening service
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Figure 10. Ingleside/Oceanview: Key Needs and Recommendations

@ KT Ingleside-Third

Address long travel times and service gaps

= M Oceanview

Improve outbound service reliability

mm 14X Mission Express

Deliver consistent service

= 29 Sunset

Address crowding and pass ups, especially
during school times, in addition to long
travel times

== 54 Felton

Improve reliability, particularly in the evening

Separate K Ingleside from T Third when
Central Subway opens and begin capital
project to better serve two-car trains on
Ocean Ave.

Monitor West Portal Pilot for potential long-
term improvements; add supervision at
critical locations

Continue operator recruitment efforts

Continue community-based process and
implement service increase and travel time
improvements

Implement quick build treatment for Van
Dyke/3rd “hot spot” and increase evening
service

Figure 11. Inner Mission: Key Needs and Recommendations

== 10 Townsend

Improve reliability inbound, reduce
crowding, improve service delivery

== 12 Folsom

Improve reliability inbound

== 14 Mission

Improve service delivery and reduce
service gaps

= 14 Mission Rapid

Reduce crowding

mm 27 Bryant

Improve reliability and reduce
service gaps

Adjust travel time and continue
operator recruitment and retention
efforts

Implement Rincon Hill extension,

including running time adjustment,
and implement transit lanes on Folsom

Continue operator recruitment efforts

Increase weekday and weekend
service; consider extending evening
service span

Implement quick build treatment on
5t/ Mission “hot spot” and adjust
travel time
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Figure 12. Tenderloin/SOMA: Key Needs and Recommendations

i 19 Polk Continue operator recruitment

Improve service delivery efforts and address
and long travel times Larkin/O’Farrell “hot spot” with
quick build treatment
I
Improve service delivery and Continue operator recruitment
reduce service gaps efforts

o 14 Mission Rapid S
Increase weekday and weekend

Reduce crowding and service service; consider extending
gaps evening service span

m 2/ Bryant

o Implement quick build treatment
Improve rel.lablllty and on 5th/Mission “hot spot” and
reduce service gaps adjust travel time

Figure 13. Treasure Island: Key Needs and Recommendations

25 Treasure Island

| - ]

. N v Adjust running times and increase
Improve reliability and frequency

travel times
Add inspector support at Transit

Center to ensure on-time
departures.

Work with construction routing to
enhance signage during
construction reroutes
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Figure 14. Visitacion Valley: Key Needs and Recommendations

m 8/8AX/8BX Bayshore

Crowding on weekdays and weekends (8
Bayshore)

Increase service

m 9 San Bruno Continue operator recruitment

Improve service delivery on the 9 San Bruno efforts

== 2 San Bruno & 8 Bayshore

Reduce weekend crowding northbound .
early in the morning and southbound later in Increase service
the day

== 29 Sunset

Continue community-based process

Address crowding and pass ups, especially e implement e e

during school times, in addition to long

travel times travel time improvements
= 56 Rutland
Improve on-time performance and headway Add another bus. extend route to
adherence. Route is Vulnerable to ' .
mechanical issues since it's a one bus route Mansell and connect with 29 Sunset

Figure 15. Western Addition: Key Needs and Recommendations

24 Divisadero , ,
Increase service, particularly

Reduce crowding during during school hours. Address

peaks and school hours Mission/Cortland “hot spot” with
quick build treatment

m > Fulton Owl
Adjust running time (implemented

Improve reliability Feb 2020)

@ 7 Haight-Noriega

: Add capacity with larger buses
Address crowding and (implemented Feb 2020) and
improve reliability, add oMY increase evening frequency
evening service options
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Figure 16. Citywide Accessibility: Key Needs and Recommendations

R
Continue operator

Improve service delivery and .
reduce service gaps. recruitment efforts

Carvnrrrs —
Reduce crowding on weekdays m Increase service
() ()

and weekends

9 San Bruno & 8 Bayshore

Reduce weekend crowding
northbound early in the morning

m Increase service
( )

and southbound later in the day ®

4 Budget Recommendations

In the previous chapter, we identified key needs in each Equity Neighborhood and strategies to
address those needs. The strategies include both work already underway and new strategies
that are recommended to advance going forward. In light of the Mayoral directive for Agencies
to propose budget reductions, the SFMTA FY 2021-2022 budget will not include new funding to
address recommended strategies for which funding has not yet been identified and secured.
Instead, we will move forward in identifying other potential funding sources for capital and
operating recommendations, as well as ensuring that strategy recommendations that are
currently funded are implemented to address the key equity neighborhood needs.

5 Look Ahead

In this third update to the Equity Strategy, we focused on integrating Equity Policy principles
into transit planning and operations practices and day-to-day work as we operationalized the
Equity Strategy. Going forward, we will build on this practice, strengthening how all aspects of
transit planning and operations reflect the SFMTA’s commitment to transit service equity. Based
on what we've learned from this process, in the coming months and years, we will do the
following:
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5.7 Implement Recommended Strategies

Some route change strategies recommended here may require Title VI Analysis before
implementation. In these cases, staff will bring any relevant major services changes to the
SFMTA Board with an accompanying analysis for approval.

5.2 Continue and Expand the practice of Engaging Riders in Planning

Although this year we were not able to maintain the level of Equity Strategy-specific outreach
that was made possible by outside funding in the second Equity Strategy, we succeeded in
integrating the practice of rider engagement in transit planning. While this resulted in less visible
events, we believe that our interactions with riders and community members were more
meaningful in terms of the degree to which this engagement informed our approach and
priorities but also in fostering genuine dialogue between SFMTA staff and community members.
Thus, just as we listened to rider experiences, transit needs, and suggestions we were able to
share real constraints and trade-offs that we face in making decisions. This critical for a more
transparent decision-making process. As we continue to shift the culture of transit planning and
operations to integrate Equity Strategy principles into all aspects of our work, we expect our
capacity to engage with residents and communities to continue to expand.

5.3 Continue to Evaluate Neighborhood Needs and Progress; Incorporate Areas of Focus

As our team becomes more adept at incorporating Equity Strategy Route feedback and
performance monitoring into our work, we will explore what incorporating specific transit
equity-related areas of focus as part of each update. For example, two relevant areas of focus
that we will endeavor to address in the next update are gender equity and gender-specific issues
on transit, and evening and owl route adherence.

5.4 Update Recommendations Every Two Years — A Continuous Approach to Equity Strategy
Implementation

With each subsequent two-year budget process, we will report back to the SFMTA Board with
updated transit performance data and new responsive strategies. Over time, we hope to see
that transit performance in Equity Strategy Neighborhoods and for seniors and people with
disabilities is on par with our system average, which we also expect to improve year over year.
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Appendices

Appendix A: Muni Service Equity Policy
Appendix B: Transit Performance Dashboards
Appendix C: Accomplishments to Date
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Appendix A: Muni Service Equity Policy

Muni Service Equity Policy adopted by the San Francisco Municipal Transportation Agency
(SFMTA) Board of Directors in May 2014.
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SFMTA

Municipal
Transportation
Agency

Muni Service Equity Policy

Pursuant to SFMTA’s core value of social equity and access, the SFMTA shall adopt a Service
Equity Strategy every two years on the same cycle as SEFMTA’s biannual budget to assess Muni
service performance in select low income and minority neighborhoods, identify major Muni transit-
related challenges impacting selected neighborhoods with community stakeholder outreach, and
develop strategies to address the major challenges. The Service Equity Strategy will complement,
but will not replace, the annual service monitoring program that SFMTA conducts as part of the
SFMTA Title VI program.

SFMTA shall develop performance targets for each strategy based on peer Muni route performance
and track progress compared to baseline conditions, performance targets, and year-over-year
progress. Performance metrics will include:

e On-Time Performance

e Service Gaps

e Crowding (also serves as a proxy for pass-ups)
e Capacity Utilization

e Travel Times to/from key destinations such as the nearest grocery store, nearest medical facility,
City College, downtown, and nearest major park

e Customer satisfaction information

Metrics will include data by time of day (including midday and late evening). Where available, data
will be evaluated for conditions within the neighborhood, as well as the route as a whole.

The Service Equity Strategy shall be presented to the SFMTA Board of Directors before the two-
year budget request and the two-year budget request shall include, if needed, budget allocation
requests to implement the Service Equity Strategy to the extend resources are available.! In difficult
financial times, the Service Equity Strategy may not recommend increased funding levels, but will
focus on more effectively using available resources. If service reductions need to be considered, the
Equity Strategy will also guide how to consider the needs of low-income and minority
neighborhoods. The Service Equity Strategy shall also be adopted by the SEFMTA Board of
Directors and presented for input to the San Francisco County Transportation Authority (SFCTA).
The performance of routes and impacts of the strategies on performance included in the Service
Equity Strategy shall be reported annually to the SEFMTA Board of Directors and the SFCTA Board.

Beginning in spring 2014, staff will select neighborhoods based on percentage of low income
households, private vehicle availability, race/ethnicity demographics, and disability status and

! In addition to equity needs, it is anticipated that other service objectives will also inform the budget development
including ridership growth, overall system performance and conditions on the Rapid network.

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103  415.701.4500 www.sfmta.com
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establish a performance baseline. Subsequently, the Service Equity Strategy Policy requires the
following steps as part of the Two Year Budget Cycle:

e Re-evaluate census data to determine if demographic changes warrant additional or fewer
neighborhoods be evaluated. Summer/Fall Year 1

e Analyze performance data for key transit routes in each focus neighborhood and outline the top
two-to-three Muni challenges and strategies to improve service performance. Document year-
over-year progress against the baseline. Summer/Fall Year 1

e Conduct outreach to community stakeholders to confirm key Muni service issues in each
neighborhood and adjust as needed. This may include community groups, community based
organizations, stakeholder interviews, and community meetings. Fall Year 1

o Refine key issues on community input and finalize Service Equity Strategy. Winter Year 1
e SFMTA Board of Directors reviews and approves Service Equity Strategy. Winter Year 1

e SFMTA prioritizes resources to implement strategies as needed in conjunction with two year
budget cycle. Spring Year 1

e Implement Service Equity Strategy and track results compared to baseline conditions and
performance targets. Summer Year 1

o Adjust strategies as needed to meet goal. Summer Year 1 — Summer Year 2
e Report back to the SFMTA Board and SFCTA Board on results Fall/Winter Year 2

e  Start process again in Summer/Fall Year 3
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Appendix B: Transit Performance Dashboards

To support the analysis of key transit needs discussed in Findings and Recommendations, transit
performance “dashboards’” were created for each Equity Strategy neighborhood as well as for
routes heavily used by seniors and people with disabilities. The dashboards, contained in this
appendix, use color coding to simplify comparisons between populations of interest and system-
wide categories as well as comparisons between 2018 baseline and 2019 data. Please see tables
below for a summary of the metrics used, color coding, and a glossary of terms.

Metrics and Shading used in Dashboards

On-Time 9/11/19 - 2019 Line & Better More Worse No Within
Performance  [11/11/19 Neighborhood | Performance |than Performance Significant | 10%
(OTP) vs 2019 10% Difference
Systemwide above
9/11/19 - |2019 Line & Better More Worse No Within
11/11/19 Neighborhood | Performance |than 5% | Performance Significant | 5%
& 9/11/18 — |vs 2018 Line & increase Difference
11/11/18 Neighborhood
Service Gaps 9/11/19 - 2019 Line & Less Service | More More Service No Within
11/11/19 Neighborhood | Gaps than 5% | Gaps Significant |5%
vs 2019 below Difference
Systemwide
9/11/19 - 2019 Line & Less Service |More More Service No Within
11/11/19 Neighborhood | Gaps than 5% | Gaps Significant |5%
& 9/11/18 — |vs 2018 Line & decrease Difference
11/11/18 Neighborhood
Peak Period 1/1/2019 - | Shading is used to highlight the maximum and the range of values in the table.
Crowding 8/1/2019
Travel Times to [Based on Travel Time to | Less Time to |Ratio less | More Time to No Ratio
Key typical key destinations | take Muni  |than 1.0 |take Muni Significant | between
Destinations  jweekday by Muni versus Difference |1.0& 2.0
driving
Service Delivery 9/11/19 - Service delivery percentages are provided without comparisons.
11/11/19

Notes: 1. Reported results are subject to change as data quality improves or new data
becomes available. Travel time estimates are still being updated and data from the
2016 Equity Strategy Report is displayed in the tables below.
2. Travel Times to Key Destinations are not provided for routes heavily used by seniors
and people with disabilities
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Glossary

Service As part of Muni Forward, SFMTA adopted a new framework that reorganizes Muni

Category service into transit categories. These include: Metro/Rapid (10 mins headways or less &
skip stop service), Frequent Local (10 mins or less service), Grid (15-30 mins service),
Connector (over 30 min service), Historic, and Specialized. Each neighborhood route
was compared to the systemwide performance of its respective service category.

Route Route number, name, and direction of route that runs through the Equity Strategy
Neighborhood

Neighborhood | Stops along the route that are located in the Equity Strategy Neighborhood

Stops

Time Period AM Midday | School PM Peak | Evening | Late Oowl All Day

Definitions Peak Night
6AM- 9AM- 2PM- 4PM- 7PM- 10PM- 1AM- Avg of
9AM 2PM 4PM 7PM 10PM 1AM 6AM all time

periods
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Systemwide (On-Time Performance & Service Gaps)

Systemwide OTP - 2019 INBOUND

Service Category Al Peak Mid-Day Schoal P Peak Evening Night Owil Total

Frequent Local & Rapid Bus 63.3% B62.1% 60.8% 58.1% 55.5% 56.4% 60.1% 60.2%
Grid 62.0% 58.6% 58.3% 53.0% 54.8% 55.6% 58.9% 57.5%
Muni Metro 53.9% 48.2% 51.0% 45.0% 43.3% 50.1% 51.8% 48.5%
Specialized 65.1% 52.2% 36.6% 68.9% 47 6% 78.6% 62.7%
Connector 49 5% 46.2% 48.5% 42 1% 50.5% 42 B% 33.7% 46.2%
Owl 45.6% 60.6% 53.9% 53.7%
Grand Total 61.1% 57.9% 57.9% 53.9% 52.7% 54.1% 57.1% 56.8%

Systemwide OTP - 2019 OUTBOUND

Service Category Al Peak Mid-Day School P Peak Evening Might Cwl Total

Frequent Local & Rapid Bus 63.8% 59.2% 57.5% 55.5% 53.6% 55.1% 61.7% 58.2%
Grid 61.2% 56.9% 54 8% 51.1% 53.0% 56.4% 54.4% 55.7%
Muni Metro 45.8% 36.8% 39.1% 34.1% 32.4% 40.6% 48.7% 38.6%
Specialized 64.1% 29.0% 53.2% 49 8% 49.0% 52.3% 51.6%
Connector 49.5% 52.3% 51.0% 49.9% 55.5% 50.0% 32.7% 51.0%
Owl 46.9% 72.9% 51.8% 51.7%
Grand Total 59.2% 55.1% 53.8% 50.8% 50.3% 53.0% 55.1% 54.0%

Systemwide Gaps - 2019 INBOUND

Service Category Al Peak Mid-Day Schoal FM Peak Evening Night Owil Total

Frequent Local & Rapid Bus 14.7% 11.6% 14.1% 13.1% 13.2% 14.2% 23.6% 13.6%
Grid 19.6% 14.6% 20.7% 213% 16.9% 16.4% 200% 18.0%
Muni Metro 25.3% 20.9% 25.7% 232.6% 17.8% 22.1% IN.T% 22.4%
Specialized 14.2% 11.5% B.0% 35.2% 0.3% 12.9%
Connector 20.1% 19.2% 23.6% 23.2% 17.8% 17.5% 6.3% 20.2%
Owl 25.9% 17.0% 19.2% 19.6%
Grand Total 17.9% 14.4% 18.3% 17.6% 15.6% 16.3% 22.3% 16.6%

Systemwide Gaps - 2019 OUTBOUND!

Service Category Al Peak Mid-Day Schoal P Peak Evening Might Owl Total

Frequent Local & Rapid Bus 15.9% 12.3% 13.9% 13.9% 14.3% 15.2% 13.6% 13.8%
Grid 21.0% 16.0% 22.4% 231% 18.0% 15.4% 15.3% 19.0%
Muni Metro 19.7% 22.3% 25.0% 24.5% 21.0% 26.9% 19.1% 22.6%
Specialized 18.4% 59.3% 18.3% 17.9% 13.3% 18.0°%
Connector 17.4% 16.4% 20.8% 20.6% 14.7% 12.4% B.3% 17.3%
Owl 29.3% 14.3% 17.8% 18.4%

Grand Total 18.3% 15.1% 18.4% 18.4% 16.6% 16.9% 15.2% 17.0%
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Averaage % Delivered
Systemwide Connector 1883 31,6445 59 4%

Frequent E,275.1 196,728.4 56.8%

Grid 87685 152,938.0 55.5%

Muni Metro 17748 78,565.5 57.8%

Owl 8.1 10,168.5 55.3%

Rapid Bus 13554 57,162.0 57.6%

Specialized 1,103.4 26,1953 55.8%

Systemwide 21,527 8 6529,584.8 56.5%

Neighborhood Service Delivery

Meighborho.. Service Category Route Total Missed Hours Total Scheduled Hours Average % Delivered
Accessible  Freguent g 466.7 12,565.8 S6.4%
14 564.2 129756 55.7%
30 355.7 11,803.5 57.0%
28 2248 10,853.1 57.9%
45 370.2 12,5145 57.0%
Grid El 760.8 13,887.5 54 5%
31 253.5 11,4727 57.8%
Rapid Bus SR 155.3 £,846.2 57.1%
14R 2375 11,6663 58.0%
38R 884 11,4820 55.2%
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Bayview
OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better _ Worse - No Significant Within
Performance Performance Difference 10%
Line OTP - 2019 Bayview versus 2019 Systemwide (INBOUND)
Service Category Route Name AM Peak hid-Day schoal P Peak Evening Might Owl
Frequent Local & Rapid Bus 24-Divisadero 59.2% 62.0% 57.9% 53.7% 54 7% 56.3% 57.3%
Grid 19-Polk 48.7% st.os [AESE
23-Monterey 51.2% 56.4%
29-5unsst 45.0% 63.5%
44-0'shaughnessy 57.7% 55.5% 56.4% 46.2% 49 3% 49 4% £6.5%
S4-Felton 53.5%
Muni Metro K T-4ngleside/Third
Connector Se-Rutland
Ol 91-0vwl

Neighborhood OTP - 2019 Bayview versus 2019 Systemwide (INBOUND)

Service Category  Route Name Stop Name Al Paak hid-Diay Schoal P Peak Evening Might Owil
Frequent Local &  24-Dwisadero 3rd St&Palou Ave E-FS/BZ Cut-out
Rapid Bus Cortland Ave&Bay Shore Blvd SW-NS/BZ
Caortland fve&Hilton S5t NW-F5/BZ
Grid 18-Polk Evans Ave&Phelps 5t E-MS/BZ
Galvez Ave&Robinson Ave 5-N5/BZ
23-Monterey Bay Shore Blvd&Cortland foe ME-FS/BZ
Palou Ave&3rd St B-NS/BZ
Palou Ave&3rd St S-F5/BL
29-5unsst Fitzgerald Ave&keith 5t 5F5/BZ
Mansell 5t&San Bruno Ave W-F5/BZ
44-0'shaughnessy Hudson Ave&3rd St E-MS/BZ
Palou Ave&3rd St B-NS/BZ
54-Felton 3rd St&Palou Ave E-F5/BZ Cut-out
Earl St&Kirkwood Ave N-NS
Mew Hall & Hudson 5t
Williams Ave&3rd 5t WH-NS
Muni Metro KT-ngleside,/ Third 3rd St&harin St NW-NS/SI
3rd st&0akdale/Palou N-MS 51
3rd St&Paul Ave SW-FS/5I
Connector S6-Rutland Executive Park \W-NEB/SE
Owd 21-0wl LIS Post Office E-FS/SB 63.9% 53.4%
Line OTP - 2019 Bayview versus 2019 Systemwide (OQUTBOUND)
Service Category Route Mame Al Peak hid-Day Schoal Fid Pzak Evening Might Ol
Frequent Local & Rapid Bus 24-Divisadero 70.2% 67.4% 60.8% 59.1% 59.7% 59.9% 59.4%
Grid 15-Polk o4 7% 48.2% A7 5%
23-Monterey _
29-5unset 55.7%
44-0'5haughnessy 53.7%
S4-Felton 56.1%
Muni Metro KT-ngleside/Third 47 4%
Connector Se-Rutland 43.0%
Owl 21-Owl

Neighborhood OTP - 2019 Bayview versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name Stop Name | AN Peak Mid-Day Schoal EM Peak Evening Night Owl
Frequent Local &  24-Dwvisadero 3rd St&Palou fve E-FS/BZ Cut-out 54.1%
Rapid Bus Cortland Ave&Bay Shore Blvd SW-NS/EZ
Grid 19-Polk Connecticut St&Cesar Chavez St NW-NS
Evans Ave&3RD 5t 5-F5/ 5B
Galvez fvedRobinson Ave S-NS/BZ
23-Monterey Bay Shore Bivd&Cortland Ave NW-NS/BZ
Palou Ave&3rd St E-MS/BZ
29-5unszat Fitzgerald Ave&Keith 5t 5F5/B7
44-0'shaughnessy Hudson Ave&3rd 5t E-NS/BZ
Palou Aved3rd St SFS/BZ
S4-Felton Mew Hall & Hudson 5t 70.6%
Williams Ave&3rd 5t M-F5 64.4% 63.8%
Muni Metro KT-ngleside/Third 3rd St&Gilman Ave NEFS/3I
3rd St&Mann 5t SE-NS/SI
3rd St&Oakdale/Palou N-F5/5I
Connector S&-Rutland Executive Park W-MEB,/SE
Ol 21-0wl US Post Office N-MS/SB

Bayview




m SFMTA Muni Service Equity Strategy FY2021-2022 B-6

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better _ Worse - No Significant Within 5%
Performance Performance Difference
Line OTP - 2019 Bayview versus 2018 (INBOUND)
Service Category Route Mame Al Peak mAid-Day Schoaol Fha Peak Evening Might Crwl |
Frequent Local & Rapid Bus 24-Divisadero 59.2% 62.0% 57.9% 53.7% 54.7% 56.3%
Grid 12-Polk A1 4% 48.7%
23-Manterey 37.6%
29-5unsat 42 3%
44-0'shaughnessy 46.2%
54-Felton
Muni Metro KT-Ingleside,Third
Connector Sa-Rutland
Owid 21-Cwd

Neighborhood OTP - 2019 Bayview versus 2018 (INBOUND)

Service Category  Route Name

Stop Name

Frequent Local &  24-Divisadero
Rapid Bus

3rd St&Palou Ave E-FS/BZ Cut-out
Cortland Ave&Bay Shore Blvd SW-NS/BZ
Cortland Ave&Hilton 5t MW-FS/BZ

Grid 19-Polk

Evans AvefPhelps 5t E-N3/BZ
Galver Ave&Robinson Ave 5-N5/BZ

23-Moanterey

Bay Shore Blvd&Cortland Ave ME-FS/BZ
Palou Ave&3rd 5t E-NS/BZ
Palou Awved3rd 5t 5F5/BZ

29-5unset

Fitzgerald Ave&Keith 5t 5-F5/BZ
Mansell 5t&San Bruno Ave W-F5/BZ

44-0'shaughnessy

Hudson Ave&3rd St E-NS/BZ
Palou Ave&3rd 5t E-NS/BZ

54-Felton

3rd St&Palou Ave EF5/BZ Cut-out
Earl St&Kirkwood Ave N-MS

MNew Hall & Hudson 5t

Williams Ave&3rd 5t WH-NS

AM Peak Mid-Day Schoal Eh P2ak Evaning Might Owl

65.9%

Muni Metro KT-ingleside,/ Third

3rd St&Marin 5t NW-NS/S|
3rd St&0akdale/Palou W-MS S
3rd St&Paul Ave SV-FS/51

Se-Rutland

Executive Park W-MEB/SE

Owl 91-Owl

U5 Post Office EFS/SB

Line OTP - 2019 Bayview versus 2018 (OUTBOUND)

Service Category Route Mame Al Peak hAid-Diay Schoal Fid Peak Evening Might Ol

Frequent Local & Rapid Bus ~ 24-Divisadero 70.2% 67.4% £0.8% 59.1% 59.7% 59.9% 59.4%

Grid 1%-Polk 54. 7% 48.9% A7.5% 42 7% 48.2% 47.5%
23-Manterey A71% 50.8% A7 6% 63.7% 54.2%
28-Sunszet 55.7% 53.0% 441% 42.4% 45.1% 44 4%
44-0'shaughnessy 53.7% 53 4% 47.8% 46.7% 48.8%
S4-Felton 56.1% 57.2%

Muni Metro KT4ngleside/Third

Connector S&-Rutland

Owid 21-Cwl

Neighborhood OTP - 2019 Bayview versus 2018 (OUTBOUND)

Service Category  Route Name

Stop Name

| AN Peak Mid-Day PM Peak Evening Night

54.1% 46.2% 40.8%

32.4%

237%

Frequent Local &  24-Divisadero 3rd St&Palou Ave EFS/BZ Cut-out
Rapid Bus Cortland Ave&Bay Shore Blvd SW-N5/BZ
Grid 19-Polk Connecticut St&Cesar Chaver St NW-NS
Evans Awve&3RD 5t 5-F5/SB
Galver Ave&Robinson Ave 5-N5/BZ
23-Monterey Bay Shore Bivd&Cortland Ave NW-NS/BZ
Palou Ave&3rd 5t E-NS/BZ
29-5unset Fitzgerald Ave&keith 5t 5F5/B7
44-0'Shaughnessy Hudson Ave&3rd St E-MS/BZ
Palou Aved3rd 5t 5F5/BZ
54-Felton Mew Hall & Hudson St
Williams Ave&3rd 5t N-FS
Muni Metro KTngleside/Third 3rd St&Gilman Ave NEFS/SI
3rd St&Marin 5t SE-NS/SI
3rd St&0akdale/Palou W-F5/51
Connector Se-Rutland Executive Park W-MB/SB
Ol 91-Owl LS Post Office M-N5/5E

Bayview
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Less Service Gaps _ More Service - No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Bayview versus 2019 Systemwide (INBOUND)
Service Category Route Name AW Peak hid-Day Schoaol Fhd Peak Evening Might Crwl
Frequent Local & Rapid Bus 24-Divisadero 12.6% 15.0% 13.6% 16.5% 20.5%
Grid 19-Polk

23-Monterey

29-5unset

44-0'shaughnessy

54-Felton
Muni Metro KT-ngleside,/ Third
Connector Se-Rutland
Owil 91-Cowd

Neighborhood Gaps - 2019 Bayview versus 2019 Systemwide (INBOUND)

Service Category Mid-Day
Frequent Local &
Rapid Bus

PM Peak
9.1%

Might
1.3%

Evening

9.2%

Schoaol

9.8%

Route Name Al Peak

24-Divisadero

Stop Name

3rd St&Palou Ave E-FS/BZ Cut-out
Cortland Ave&Bay Shore Bhvd SW-M5/BZ
Cortland Ave&Hilton 5t NW-F5,/BZ
Evans Ave&Phelps 5t E-ME/BZ
zalvez Ave&Robinson Ave 5-N3/BZ
Bay Shore Blvd&Cortland Ave ME-F5/BZ
Palou Ave&3rd 5t E-MS/BZ

Palou Ave&3rd 5t 5-F5/BZ
Fitzgerald Ave&keith 5t 5F5/BZ
hansell 5t&S5an Bruno Ave W-F5,/BZ
Hudson Ave&3rd 5t E-NS/BZ

Palou Ave&3rd 5t E-MS/BZ

3rd St&Palou Ave E-FS/BZ Cut-out
Earl 5t&Kirkwood Ave N-NS

Mew Hall & Hudson 5t

Williams Ave&3rd 5t W-NS

3rd St&Mann 5t NW-NE/SI

3rd St&0akdale/Palou M-MNS 51

3rd St&Paul Ave SWW-FS/S)

Executive Park W-MB/SE

IJ% Post Office EFS/5B

11.3% 11.3% B.9% 10.9%

Grid 15-Polk

23-Monterey

29-5unset

44-0'5Shaughnessy

54-Felton

Muni Metro KT-ingleside/ Third

S6-Rutland
G1-Owl

Line Gaps - 2019 Bayview versus 2019 Systemwide (OUTBOUND)

PM Peak
15.7%

Connector

Evening

13.6%

schoal

17.0%

Route Name AM Peak
24-Divisadero
13-Polk
23-Monterey
29-5unset
44-0'shaughnessy
S4-Felton
KT4ngleside/Third
Se-Rutland
21-Cwl

hlid-Day
13.4%

Service Category
Frequent Local & Rapid Bus
Grid

27.9%
24.2%
213%

21.6%

15.8%

16.2% 19.5% 16.5% 16.6%

25.5%
20.1%

Muni Metro
Connector
Owd

227% 269% 237% 229% 18.6%

18.5%

Neighborhood Gaps - 2019 Bayview versus 2019 Systemwide (OUTBOUND)

Service Category

Route Mame

Stop Name

| AM Paak

Frequent Local &
Rapid Bus

24-Divisadero

3rd St&Palou fve BFS/BZ Cut-out
Cortland fve&Bay Shore Blvd SW-MNS/BZ

15.2%
13.7%

Grid

19-Palk

Connecticut St&Cesar Chavez St NWW-NS
Evans Ave&3RD 5t 5-F5/ 5B
Galvez Ave&Robinson Ave 5-N3/BZ

23-Monterey

Bay Shore Blvd&Cortland Ave NW-N5/BZ
Palou Ave&3rd 5t E-WS/BZ

29-5unset

Fitzgerald Ave&Keith 5t 5-F5/BZ

44-0'shaughnessy

Hudson Ave&3rd 5t E-NS/BZ
Palou Ave&3rd St 5F5/BZ

54-Feltan

Mew Hall & Hudson St
Williams Ave&3rd 5t N-F5

Muni Metro

KT-Ingleside/Third

3rd St&Gilman Ave NE-FS/3I
3rd St&harin 5t SE-MS/51
3rd St&0akdale/Palou M-F5/51

S&-Rutland

Executive Park W-ME/ 5B

Mid-Day

School

PM Peak

Evening

Might

16.5%
16.5%

12.6%
12.3%

91-Onal

1JS Post Office MN-hS/SB

Ol

15.4%

Bayview
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps _ More Service - No Significant Within 5%
Gaps Difference
Line Gaps - 2019 Bayview versus 2018 (INBOUND)
Service Category Route Mame Al Peak id-Day School Phd Peak Evening Might
Frequent Local & Rapid Bus ~ 24-Divisadero 21.4% 12.6% 15.0% 13.6%
Grid 1%-Polk
23-Maonterey
29-5unset
44-0'Shaughnessy
54-Felton
Muni Metro KT-ngleside,/Third
Connector Se-Rutland
Owid 91-Cowd

Neighborhood Gaps - 2019 Bayview versus 2018 (INBOUND)

Owl

Service Category  Route Mame Stop Name | AmPpeak  MidDay schoal PM Peak Evening Night owl |
Frequent Local & 24-Dvisadera 3rd Sté&Palou Ave E-FS/BT Cut-out 5.6% 6.2% 9.8% 9.1% 9.2% 11.3% 25.2%
Rapid Bus Cortland Ave&Bay Shore Blvd SW-NS/EZ
Cortland Ave&Hilton 5t MW-F5/BZ 9.1% 6.7% 11.3% 11.3% B.9% 10.9%
Gnid 13-Polk Evans fve&Phelps 5t E-MS/BZ
Galver Ave&Rohinson Ave S-NS/BZ
23-Maonterey Bay Shore Blvd&Cortland Ave ME-FS/BZ
Palou Ave&3rd 5t E-MS/BZ
Palou Ave&3rd 5t 5F5/BZ
29-5unsst Fitzgerald Ave&keith 5t 5F5/B7
Mansell 5t&San Bruno Ave W-F5/BZ 71%
44-0'5Shaughnessy Hudson Ave&3rd 5t E-NS/BZ 10.7% 16.9%
Palou Ave&3rd 5t E-NS/BZ 8.8% 15.7%
54-Felton 3rd St&Palou Ave E-FS/BZ Cut-out 30.2% 21.4%
Earl St&Kirkwood Ave N-NS 30.9% 23.1%
Mew Hall & Hudson 5t 257%
‘Williams fwed3rd 5t W-NS 20.8%
Muni Metro KT-ngleside/Third 3rd St&Marin St MW-NS/SI
3rd St&0akdale, Palou N-N5 5
3rd St&Paul Ave SW-FS/SI
Connector S6-Rutland Executive Park W-MEB/SB
Owd 91-Dwil LS Post Office E-FS/SB

Line Gaps - 2019 Bayview versus 2018 (OUTBOUND)

Service Category Route Name AW Peak hid-Day Schoaol Fhd Peak Evening Might Crwl
Frequent Local & Rapid Bus 24-Divisadero 10.1% 13.4% 17.0% 15.7%: 13.6% 13.3% 7.0%%
Grid 19-Polk . a20% 28.5% 31.5% 14.0% 7.2%
23-Manterey 23.2% 26.0% 33.0% _
29-5unset 21.6% 15.8% 27.8% 24. 7% 20.4% 16.0% 0.0%
44-0'shaughnessy 291% 16.2% 19.5% 21.3% 16.5% 12.9% 16.6%
Sd-Felton 25.5% 21.1% 281%
Muni Metro KT-ngleside,/ Third 201% 227% 26.9%
Connector Se-Rutland
Owil 91-Cowd
Neighborhood Gaps - 2019 Bayview versus 2018 (OUTBOUND)
Service Category Route Name Stop Name | AM Peak hid-Diay Schoaol P Peak Evening Might Crwd
Frequent Local & 24-Divisadera 3rd St&Palou Ave E-FS/BZ Cut-out 15.2% 20.9% 23.8% 12.6% 19.7%
Rapid Bus Cartland Ave&Bay Share Blvd SW-NS/BZ 13.7% 19.3% 25.5% 12.3% 7.3%
Grid 19-Polk Connecticut St&Cesar Chavez St NW-NS 31.3% 14.0%
Evans Ave&3RD 5t 5-F5/5E 33.1%
zalvez Ave&Robinson Ave 5-N5/BZ 33.1%
23-Monterey Bay Shore Blvd&Cortland Ave NW-N5/BZ
Palou Ave&3rd St E-M5/BZ
29-5unsst Fitzgerald Ave&keith 5t 5-F5/BZ
44-0'shaughnessy Hudson Ave&3rd 5t E-NS/BZ
Palou Ave&3rd St 5-F5/BZ
54-Felton Mew Hall & Hudson 5t
Williams Ave&3rd St N-FS
Muni Metro KT-ngleside,/ Third 3rd St&Gilman Ave NEFS/SI
3rd St&Marin 5t SE-NS/SI
3rd St&Oakdale/Palou N-F5/5I
Connector 56-Rutland Exzcutive Park W-ME/SB
Oowl 91-Owid LS Post Office N-N5/SB 15.4%

Bayview
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Peak Period Crowding

% Trips Over Capaci

ty

Route AN Peak PMPeak GrandTots

15 3.0% 2.6%
23 1.0% 16%
24 78% 76%
29 13.7% | 162%
<4 186% | 196%
54 47% 5.3%
56 0.5% 0.0%
KT 0.0% 0.5%

2.8%
1.3%
7.7%
15.0%
15.1%
5.0%
0.5%
0.5%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Bayview Starting Location:3rd St/Palou Ave Midday - Arrive at 9am
Transit travel Auto travel
: . # of Auto travel . . Y Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Foods Co. 44, 54, KT 11 0 6 11 1.00
SF General Hospital 9, 9R, 19, 23, 24, 44, 48, KT 28 1 16 21 1.33
City College of San 8, 23, 24, 43, 44, 49, 54, KT 34 0 22 27 1.26
Francisco Ocean Campus
Downtown - 4 & Market 19, KT 37 0 45 50 0.74
John McLaren Park 29, 44, 54, KT 27 0 16 21 1.29
Bayview Starting Location: 3rd St/Palou Ave Midday - Arrive at 12pm
Transit travel Auto travel :
. ; # of Auto travel ! . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) L travel time
(minutes) + parking time
Grocery store — Foods Co. 44, 54, KT 11 0 6 11 1.00
SF General Hospital 9, 9R, 19, 23, 24, 44, 48, KT 24 1 14 19 1.26
City College of San 8, 23, 24, 43, 44, 49, 54, KT 33 0 18 23 1.43
Francisco Ocean Campus
Downtown - 4" & Market 19, KT 38 0 35 40 0.95
John McLaren Park 29, 44, 54, KT 33 0 14 19 1.74
Bayview Starting Location: 3rd St/Palou Ave PM Peak - Arrive at 5pm
Transit travel Auto travel
: ; # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers |time (minutes) . travel time
(minutes) + parking time
Grocery store - Foods Co. 44, 54, KT 11 0 4 9 1.22
SF General Hospital 9, 9R, 19, 23, 24, 44, 48, KT 24 1 16 21 1.14
City College of San 8, 23, 24, 43, 44, 49, 54, KT 36 0 22 27 1.33
Francisco Ocean Campus
Downtown - 4t & Market 19, KT 42 0 50 55 0.76
John McLaren Park 29, 44,54, KT 26 0 14 19 1.37
Bayview Starting Location: 3rd St/Palou Ave Night - Leave at 8pm
Transit travel Auto travel
: . # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) L travel time
(minutes) + parking time
Grocery store — Foods Co. 44, 54, KT 12 0 4 9 1.33
SF General Hospital 9, 9R, 19, 23, 24, 44, 48, KT 31 1 12 17 1.82
City College of San 8, 23, 24, 43, 44, 49, 54, KT 30 1 16 21 1.43
Francisco Ocean Campus
Downtown - 4" & Market 19, KT 34 1 35 40 0.85
John McLaren Park 29, 44, 54, KT 23 0 12 17 1.35

Bayview
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 31,6445 59.4%

Frequent £,275.1 156,728.4 06.8%

Grid 8,768.5 152,938.0 95.5%

Muni Metro 17748 78,9655 97.8%

Owl 68.1 10,168.5 59.3%

Rapid Bus 13554 57,162.0 97.6%

Specialized 1,103.4 £6,155.3 95.8%

Systemwide 21,527.8 629,584 .8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Bayview Connector S5 256.4 11,0747 56.8%
Frequent 24 305.5 605,1721 595.5%
Grid 15 E27.0 10,523.0 95.2%
23 A77.7 11,3243 55.8%
29 4447 12,4156 56.4%
44 470.8 11,7455 56.0%
54 3555 11,6472 596.5%
Muni Metro KT 287.6 124157 57.7%
Owl 51 3814 10,5366 56.4%

Bayview
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Chinatown
OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better _ Worse - No Significant Within
Performance Performance Difference 10%

Line OTP - 2019 Chinatown versus 2019 Systemwide (INBOUND)
Service Category Route Name AM Peak Mid-Day Schoal FM Peak Evening Might Ol
Frequent Local & Rapid Bus ~ 1-California 70.3% 70.8% _ 62.2% 55.6% 65.3% £3.3%

E-Bayzhore 62.9% 62.9% 50.3% 48 8% 51.3%

30-5tockton 73.1% 64.0% E 57.0% 60.9%
Grid 10-Townsend £2.8% s2.6% [INAAEE 44 6% 63.3%

12Folsom,/ Pacific 57.2% 53 4% 52 3% 48.1% 53.4%

45-Union, Stockton 68.7% 60.9% 64.8% 62.0% 63.8%
Specialized BAx-Bayshore & Express 55.4% r

BBX¥-Bayshore B Express 60.6% 50.0%
Owl 91-Owl 62.4% AT 7%
Neighborhood QTP - 2019 Chinatown versus 2019 Systemwide (INBOUND)
Service Category  Route Mame Stop Name AM Peak Mid-Day Schoaol PM Peak Evening Might Ol
Frequent Local &  1-California Clay st&Powell 5t SWW-N5/BZ 60.3% 61.6% 66.2% 60.5% 51.0%
Rapid Bus 30-Stockton Columbus Ave&Union St NW-NS/BZ . 7B4%  Te6%  TAI% 66.3% 64.0%

Stockton St&Sutter 5t NW-NS/BB 65.4% B5.6% 63.8% 58.8% 56.8%
Grid 10-Townsend Pacific Aved&Powell 5t NE-NS/BZ C2.0%
12-Folsom/Paafic Pacific Ave&Powell 5t ME-N5/BZ
45-Union/Stockton Stockton St&Sutter 5t NW-MS,/BB

Specialized BAX-Bayzhore A Express  Kearny St&Pacific Ave NEFS/SB
O 91-0nwl Columbus Ave&Union 5t NE-FS/BZ

Line OTP - 2019 Chinatown versus 2019 Systemwide (OUTBOUND)

Service Category Route Name Al Peak hid-Day Schoal Fid Peak Evening Might Owl
Frequent Local & Rapid Bus  1-California h 68.5% £4.9% 62.2% 55.3% 56.0% 71.0%
E-Bayshore 64.9% 58.4% 50.4% 44 6%
30-stockton 67.3%
Grid 10-Townsend 65.0%
12Falsom,/Pacific 58.2% 56.1% 58.9% 47.6% 56.3% 62.5%
45-Union, Stockton
Specialized Box-Bayshore A Express
EB¥-Bayshore B Express
Owil 91-Cwl

Neighborhood OTP - 2019 Chinatown versus 2019 Systemwide (OUTBOUND)

Night O

Service Category ~ Route Name Stop Name AM Peak Mid-Day Schiool Ph Peak Evening
Frequent Local &  1-California Sacramento St&Powell 5t NE-NS5/BZ
Rapid Bus & Bayshore Columbus AvegLnion 5t MW-NS/EZ 56.6%
30-Stockton Coluermbus Ave&Union 5t ME-FS/BZ
Stockton St&Sutter St ME-FS/BB
Grid 10-Townsend Pacific AvedPowell St SW-NS/PS
12Falsom/Pacific Pacific AvedPowell St SW-M5/PS
45-Union,/Stockton Stockton St&Sutter St ME-FS/BB
Union St&Columbus Ave ME-NS/BZ
Specialized BAX-Bayshare A Express  Kearny St&Pacific Ave ME-F5/SB
EBX-Bayshore B Express  Columbus Ave&Union 5t NW-NS/BZ
Owl 91-Cwd Colurnbus Ave&Union 5t NW-NS/BZ

Chinatown
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OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Better

Worse No Significant Within 5%
Performance Performance Difference

Line OTP - 2019 Chinatown versus 2018 (INBOUND)

Service Category Route Name A Peak hid-Day Schioaol Phd P=ak Evening Might Ol |
Frequent Local & Rapid Bus 1-California 55.6%
B-Bayshore
30-5tockton
Grid 10-Townsend
12-Falsom/Pacific
45-Union,/Stockton
Specialized BAX-Bayshore A Express
BBX-Bayshore B Express
Owl 91-Owid
Neighborhood OTP - 2019 Chinatown versus 2018 (INBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day school PM Peak Evening Night Owl
Frequent Local &  1-California Clay st&Powell 5t SW-NS/BZ 60.3% 65.9%
Rapid Bus 30-Stockton Columbus Ave&Union 5t NW-NS/EZ
Stockton St&Sutter St NW-MS/BB 56.8%
Grid 10-Townsend Pacific Ave&Powell 5t ME-NS/BZ
12+ alsom/Pacific Pacific Ave&Powell 5t NE-MS/BZ 35.8%
45-Union/Stockton Stockton St&Sutter 5t NW-N5/BB C 610% 60.2% 59.2%
Specialized BAX-Bayshore A Express  Kearny St&Paafic Ave MEFS/SB 35.7% 24 8%
Owd 91-Owl Columbus Ave&Union 5t MEFS/BZ
Line OTP - 2019 Chinatown versus 2018 (OUTBOUND)
Service Category Route Name AW Peak hid-Day School Phd Peak Evening Mighit Ol
Frequent Local & Rapid Bus 1-California 77.9%
B-Bayshore 64.9%
30-5tockton 67.3% 69.3%
Grid 10-Townsend 65.0%
12-Falsom,/Pacific 58.2%
45-Union,Stockton
Specialized BAX-Bayshore A Express
BBX-Bayshore B Express 39.7% 11.8% 27 9%
Owl 91-Owil 36.1% 72.0% 42.1%

Neighborhood OTP - 2019 Chinatown versus 2018 (OUTBOUND)

Service Category  Route Name Stop Name AM Peak Mid-Day Schoaol F Peak Evening Might
Frequent Local &  1-California Sacramento St&Powell 5t NE-NS/BZ
Rapid Bus 8-Bayshare Columbus Ave&Union 5t NW-NS/EZ
30-5tockton Columbus Ave&Union 5t NE-FS/BZ
Stockton St&Sutter St ME-FS/BE
Grid 10-Townsend Pacific AvedPowell 5t SW-MS/PS
12Falsom/Paafic Pacific AvedPowell 5t SW-NS/PS
45-Union,/ Stockton Stockton St&Sutter 5t ME-FS/EB 73.3% 63.8%
Union St&Columbus Ave NE-NS/BZ 69.7% 64.4%
Spedialized 84X -Bayshore & Express  Kearny St&Pacific &ve NE-FS/SE
8BX-Bayshore B Express  Columbus Ave&Union St NW-NS/BZ
Owd 91-Owl Columbus Ave&Union S5t NW-NS/BZ

Chinatown
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Less Service Gaps _ More Service - No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Chinatown versus 2019 Systemwide (INBOUND)
Service Category Route Name Al Peak Mid-Day Schoaol Fhad Peak Evening Might Ol
Frequent Local & Rapid Bus ~ 1-California 76% 9.4%

E-Bayshore 13.2% 18.3% 18.0%

30-5tockton
Grid 10-Townsend

12Falsom/Pacific

45-Union, Stockton
Specialized BaX-Bayshore A Express 10.3% 91%

BBx-Bayshore B Express 11.8% 10.8%
Owil 91-Cwl 17.0% 19.5%
Neighborhood Gaps - 2019 Chinatown versus 2019 Systemwide (INBOUND)
Service Category Route Name Stop Name Al Peak Iid-Day Schoal P Peak Evening Might
Frequent Local & 1-California Clay st&Powell 5t SW-NS/BZ 10.4% 10.3% 13.9% 9 4%
Rapid Bus 30-Stockton Columbus Ave&Union 5t NW-NS/BZ 10.5%

Stockton St&Sutter 5t NW-N5/BB
Grd 10-Townsend Pacific AvediPowell St NE-NS/BZ
12Folsom,/Pacific Pacific AvediPowell St NE-NS/BZ
45-Urion/Stockton Stockton St&Sutter St NW-MS,/BE I

Specialized BAX-Bayshore A Express Kearny St&Pacific Ave ME-F5/SE 18.8% 6.8%
Owl 91-0wl Columbus Ave&lnion 5t NE-FS/BZ

Line Gaps - 2019 Chinatown versus 2019 Systemwide (OUTBOUND)

Service Category Route Mame Al Peak hid-Day Schioaol Phd P=ak Evening Might Ol
Frequent Local & Rapid Bus 1-California 9.4%
B-Bayshore 14.9%
30-Stockion
Grid 10-Townsend
12 Falsom/Pacific
45-Union,/Stockton
Specialized BAX-Bayshore & Express
BBX-Bayshore B Express
Owl 91-Owl 16.7% 18.5%
Neighborhood Gaps - 2019 Chinatown versus 2019 Systemwide (OUTBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day School PM Peak Evening Might Crwl
Frequent Local & 1-California Sacramento St&Powell 5t NE-NS/BZ
Rapid Bus B-Bayshore Columbus Ave&Union St NW-NS/BZ
30-5tockton Columbus Ave&lUnion 5t MEFS/BZ
Stockton St&Sutter St ME-FS/EB
Grid 10-Townsend Pacific &vedPowell 5t SW-N5/PS
12Folsom/Pacific Pacific fvedPowell St SW-N5/PS
45-Union,/Stockton Stockton St&Sutter St ME-FS/BB
Union St&Columbus Ave NE-MNS/BZ
Specialized BAX-Bayshore A Express Kearny St&Pacific Ave ME-F5/SE
BEX-Bayshore B Express Columbus Ave&Union 5t NW-N5/BZ
Owl 91-Owl Columbus Ave&Union St NW-NS/BZ

Chinatown
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Chinatown versus 2018 (INBOUND)

Service Category Route Mame Al Peak mAid-Day Schiool Phd Paak Evening Might Ol
Frequent Local & Rapid Bus  1-California 8.1% 7.6% 6.5% 10.0%
E-Bayshore 13.8% 13.2% 16.4% 14.0% 33.3%
30-5tockion M1.2% 1.6% 4 3% 74% 6.3%
Grid 10-Townsend 32.0% 13.3% 14.7% 9.8% 9.4%
12-Faolsom/Pacific 23.3% 15.6% 0.7%
45-Union/Stockton 8.4% 122 [0 88% a7
Specialized Bax-Bayshore A Express 10.3%
BB¥-Bayshore B Express

Neighborhood Gaps - 2019 Chinatown versus 2018 (INBOUND)

Service Category Route Mame Stop Name AN Peak Mid-Day EM Paak Evening Might Ol
Frequent local &  1-California Clay St&Powell 5t SW-NS/BZ 10.4% 10.3%
Rapid Bus 30-Stockton Columbus Ave&Union 5t NW-NS/BZ 10.5% 0.9% 0.5% 0.6% 4.0% 51% 5.9%
Stockton St&Sutter St NW-NS/BE 15.8% 1.1% 0.8% 0.9% 2.5% 5.8% 9.5%
Grid 10-Townsend Pacific fvedPowell 5t NE-NS/BZ 41.9% 15.2% 13.8%
12-Falsom/Pacfic Pacific AvedPowell 5t NE-NS/BZ 229% 16.3%
45-Union,/Stockton Stockton St&Sutter St NW-NS/EB 13.6% _
Specialized BAX-Bayshore A Express Kearny St&Pacfic Ave ME-FS/SE 18.8% 6.8%
O 91-Onwdl Columbus Ave&Union 5t NEFS/BZ 26.6%
Line Gaps - 2019 Chinatown versus 2018 (OUTBOUND)
Service Category Route Name Al Peak hid-Day Schoaol Fid Peak Evening Mighit Ol
Frequent Local & Rapid Bus 1-California B.6% 6.4% 7.2% 5.7% 9.47% 12.2% 1%
8-Bayshore S 18a% 14.2% 19.3% 15.9% 3.3%
30-5tockton 6.6% 2.2% 2.2% 5.9%
Grid 10-Townsend 226% 18.1%
12Folsom/Pacfic
45-Union,Stockton
Specialized BAN-Bayshore A Express
BBX-Bayshore B Express
Owid 91-Onwd
Neighborhood Gaps - 2019 Chinatown versus 2018 (OUTBOUND)
Service Category Route Name Stop Name A Peak hid-Diay School Ft Peak Evening Might
Frequent Local & 1-California Sacramento St&Powell 5t ME-NS/BZ B.4% 4 5% 6.6% 3.2%
Rapid Bus B-Bayshore Columbus Ave&Union S5t NW-NS/BZ _ 10.3% 16.5%
30-5tockton Columbus Ave&Union St NE-FS/BZ 7.6% 0.4% 0.7%
Stockton St&Sutter St NE-FS/BB 4.3% 0.4% 0.5%
Grid 10-Townsend Pacific Lve&Powell St SW-MS/PS 14.4%
12Folsom/Pacific Pacific Lve&Powell St SW-MS/PS 11.5%
45-Union,/Stockton Stockton St&Sutter St NE-FS/BB 11.9% 14.4% 11.1%
Union St&Columbus Ave ME-NS/BZ 13.2% _—
Specialized 8&)-Bayshore A Express Kearny St&Pacific &ve ME-FS/SE
£B¥-Bayshore B Express  Columbus Ave&Union 5t NW-NS/BZ 0.0%
Ol 91-0wil Columbus Ave&Union 5t NW-NS/BZ 11.0%

Chinatown
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Peak Period Crowding

% Trips Over Capacity

Route ' AM Peak | School  PM Peak Grand Tots
1 13.6% 10.2% DONTENES 14 2%
g 11 2% R 7.1% 13.0%
AN TRt Al 110% % 166%
8BX §.2% 121%  108%  10.7%
10 21.0% 1T 19.5%
12 7% 5.0% 9.9% 6.9%
30 12.2% 11.6% 4.5% 9.5%
45 14.0% 1888, 163%  15.4%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Chinatown Starting Location: Waverly Pl/Clay St Midday - Arrive at 9am
T itt I Auto t I
: rans.l rave # of Auto travel . c'> rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) .. travel time
(minutes) + parking time
Grocery store — Long Hua'’s Walk 1 0 3 8 0.13
Grocery Store
SF General Hospital 8,9, 9R, 30 37 1 35 40 0.93
City College of San 8,30, KT, M 52 0 45 50 1.04
Francisco Ocean Campus
Downtown - 4" & Market 8, 30, 45 11 0 16 21 0.52
Lafayette Park 1,10 15 0 16 21 0.71
Chinatown Starting Location: Waverly Pl/Clay St Midday - Arrive at 12pm
Transit travel Auto travel :
. ; # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) L travel time
(minutes) + parking time
Grocery store - Long Hua’s Walk 1 0 4 9 0.11
Grocery Store
SF General Hospital 8,9, 9R, 30 36 1 35 40 0.90
City College of San 8, 30, KT, M 51 0 40 45 1.13
Francisco Ocean Campus
Downtown — 4" & Market 8, 30, 45 6 0 9 14 0.43
Lafayette Park 1,10 17 0 16 21 0.81
Chinatown Starting Location: Waverly Pl/Clay St PM Peak - Arrive at 5pm
Transit travel Auto travel
. . # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Long Hua'’s Walk 1 0 4 9 0.11
Grocery Store
SF General Hospital 8,9 9R, 30 37 1 45 50 0.74
City College of San 8, 30, KT, M 54 0 50 55 0.98
Francisco Ocean Campus
Downtown - 4" & Market 8, 30, 45 6 0 8 13 0.46
Lafayette Park 1, 10 15 0 16 21 0.71
Chinatown Starting Location: Waverly Pl/Clay St Night - Leave at 8pm
Transit travel Auto travel .
: _I Y # of Auto travel . . Y Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Long Hua'’s Walk 1 0 3 8 0.13
Grocery Store
SF General Hospital 8,9, 9R, 30 34 1 35 40 0.85
City College of San 8,30, KT, M 50 0 35 40 1.25
Francisco Ocean Campus
Downtown - 4" & Market 8, 30, 45 5 0 7 12 0.42
Lafayette Park 1, 10 15 0 16 21 0.71

Chinatown
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 21,6445 55.4%

Frequent 6,275.1 156,728 .4 96.8%

Grid 8,76e8.5 152,538.0 95.5%

Muni Metro 17748 78,9655 97.8%

Ol 8.1 10,1585 99.3%

Rapid Bus 13554 57,1620 97.6%

Specialized 1,103.4 26,1553 95.8%

Systemwide 21,527.8 625,584 8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Houte Total Missed Hours Total Scheduled Hours Average % Delivered
Chinatown  Freguent 1 4626 12,1816 GE.2%
g 466.7 12,565.8 96.4%
20 3557 11,8035 87.0%
Grid 10 3816 12,0306 96.8%
1z 4234 12,0702 86.5%
45 310.5 12,057.7 97.4%
Oyl 51 3814 10,5366 S5.4%

Chinatown



m SFMTA Muni Service Equity Strategy FY2021-2022 B-17

Excelsior / Outer Mission
OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better Worse No Significant Within
Performance Performance Difference 10%
Line OTP - 2019 Excelsior/Outer Mission versus 2019 Systemwide (INBOUND)
Service Category Route Name A Peak hid-Day Schoaol Fid P2ak Evening Might
Frequent Local & Rapid Bus S-Bayshore 62.9% 62.9% 511% 50.3% 43.8% 51.3%
14-Mission 60.6% 59.0% 60.1% 53.9% 50.3% 51.3%
14F-Mission Rapid 54.0% 57.2% 55.2% 53.1%
48-an MNess/Mission 62.4% 63.8% 63.6% 57.7% 56.4%

Grid 29-Sunset 58.0% 51.4%

43-Masonic 55.3% 59.3% A7 3%
44-0'shaughnessy 57.7% 55.5% 56.4% 46.2% 49.3% 49.4% 66.5%
Sd-Felton 63.0% 57.2% 59.5% A7.8% 53.2% 53.5%
Specialized BAX-Bayshore A Express 55.4% _
BBX-Bayshore B Express B0.6% 50.0%
14x-hission Express _ 51.8%
Connector 52-Excelsior 54.5% 51.1% 46.9% 43.4% 49 8% 33.5%
O 21-Coal 68.4% 47.7%
Neighborhood OTP - 2019 Excelsior/Outer Mission versus 2019 Systemwide (INBOUND)
Service Category  Route Name Stop Name | AM Peak Mid-Day School PM Peak Evening Might Ol

Frequent Local &  8-Bayshore Cayuga AvedOnondaga Ave
Rapid Bus City College Terminal NVW-F5/SI
Geneva Ave & Mission St SE-F5/BZ
14-Mission Mission St&Geneva Ave E-FS/BB
Mission St&Lowell 5t EFS/BZ
Morse St&Lowell 5t 5-NS/BZ
14R-Mission Rapid Mission St&Acton 5t E-FS/BZ
Mission St&Geneva Ave E-FS/BB
49-an Mess/Mission Mission St&Silver Ave S-NS/BZ
Dicean AvefPersiz Ave SE-F5/PS

Grid 29-5unsst Dicean Ave&Ssan Jose Ave NW-F5/BZ
43-Masonic Balboa Park BART Station ME-MWB/BZ
Geneva Ave & Mission 5t E-NS/BZ
44-0'shaughnessy Silver Ave&Mission 5t E-NS/BZ
54-Felton Balboa Park BART Station SW-MEB/BZ
Geneva Ave & Mission St SE-F5/BZ
Muni Metro KT-Ingleside/Third METRO TERMIMNAL-NS/SI
San Jose & Geneva N-MB/BZ
M-Ocean View CAMERCMN BEACH YARD
San Jose AvelGeneva Ave SWW-FS/S|
Specialized 8BX-Bayshore B Express  City College Terminal MW-F5/SI

14¥-Mission Express Mission St&Geneva Ave E-FS/BB
Trumbull 5t&Stoneybrook Ave SWHNS/SB
Connector 52-Excelsior Mission St&Excelsior Ave E-FS/BZ

63.8%

Owl 21-Onl Balboa Park BART Station SW-MEB/BZ
Geneva Ave & Mission St SE-F5/BZ

Line OTP - 2019 Excelsior/Outer Mission versus 2019 Systemwide (OUTBOUND)

Service Category Route Name Al Peak hid-Day Schoaol Phd Peak Evening Might Ol
Frequent Local & Rapid Bus  B-Bayshore 64.9% 58.4% so.4% [T 446%
14-Mission 58.4% 53.7% 58.9% 56.1% 47 2%
14R-Mission Rapid 63.0% 64.0% 53.9% 51.2% 46.4%
493-an Mess/Mission 49 5% 51.3% 50.1% 491%
Grid 29-5unset 55.7% 53.0% 42.4% 46.1%
43-Masonic 59.4% 56.4% 47.6% 44 6% 46.6%
44-0'shaughnessy 53.7% £3.4% 47 8% 46.7% 43 8% 53.2% 55.0%
S4-Felton 56.1% 57.2% 44 5%
Specialized BAX-Bayshore A Express
BBX-Bayshore B Express
14x-Mission Express 60.1% 49 9% 45.0%
Connector 52-Excelsior 55.9% 57.2% 51.6%
Owid 91-Ow 72.0% 42 1%

Excelsior / Outer Mission
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Neighborhood OTP - 2019 Excelsior/Outer Mission versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name

Stop Name

AM Peak Mid-Day Schioal PM Peak Evening

Frequent Local &  S-Bayshore

City College Terminal MVW-F5/5I

Rapid Bus

51.5%
50.1%
51.3%

59.2% 47.8%

49.5% 53.6%

52.1% 45.9%
48.5% 47 2%

46.5% 52.5% 63.4%

53.1%
56.3% 471%

52.8% 55.1%

14-Mission Mission St&Geneva Ave W-F5/BB
Mission St&Lowell 5t W-F5/BZ
Morse Sta&Lowell St S-MS5/BZ
14R-Mission Rapid Mission St&Geneva fAve W-F5/BB
49-an Mess/Mission Ocean Ave&hission St NW-F5/PS
Grid 29-Sunset Cayuaga Ave&Onondaga fve _
Ocean Ave&Balboa Park BART S-MB/EZ
43-Masanic Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission 5t SE-FS/BZ
44-0'Shaughnessy Silver Ave&Mission St SE-F5/BZ
54-Felton Balboa Park BART Station ME-MB/BEZ
Geneva Ave & Mission St E-NS/BZ
Muni Metro KT-Ingleside, Third METRO TERMIMAL-NS/SI
W-Ocean View San Jose Avef&Miagara Ave NS/ SE
Specialized EBX-Bayshore B Express  City College Terminal MVW-F5,/S|
14¥-ission Express Mission St&Geneva Ave W-FS/BE
Connector S2-Excelsior Excelsior Ave&Mission 5t 5-F5/BZ 59 .3%
Owl a1-Owd Balboa Park BART Station ME-MB/BEZ

Geneva Ave & Mission 5t E-NS/BZ

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better Worse
Performance Performance

No Significant Within 5%
Difference

Line OTP - 2019 Excelsior/Outer Mission versus 2018 (INBOUND)

Service Category Route Name AW Peak hid-Day Schioaol Phd Paak Evening
Frequent Local & Rapid Bus E-Bayshore 62.9% 62.9% 51.1%
14-Mission 60.6% 59.0% 60.1% 51.3%
14R-Mission Rapid 54.0% s72% [ 552% | s530%|
49-an Mess/Mission 62.4% 63.8% 59.4%
Grid 28-5unset 58.0% 51.4% 44 8%
43-Masonic 55.3% 59.3% _
44-0'Shaughnessy S57.7% 55.5% 56.4%
Sd-Felton 63.0% 57.2% 59.5%
Specialized BAX-Bayshore A Express 55.4% 39.7%
BBX-Bayshore B Express B0.6% _
14¥-Mission Express 50.1% 51.8%
Connector S2-Excelsior
Owil 21-Cowd

Neighborhood OTP - 2019 Excelsior/OQuter Mission versus 2018 (INBOUND)

Service Category  Route Name

Stop Mame

AW Peak Mid-Diay Schoal P Peak Evening Might Owl

Frequent Local &  8-Bayshore

Cayuga fAve&Onondaga Ave

Rapid Bus City College Terminal MW-FS/5| B89.8% B2.5% 74.8% 70.6% B86.0%
Geneva Ave & Mission St SE-F5/BZ 81.5% 61.4% 66.4% _ﬂ
14-Mission Mission St&Geneva Ave E-FS/BB B2.0% 78.5% B0.6% 59.5% 70.5% 55.8%
Mission St&Lowell St E-FS/8Z 82.7% 79.3% 60.6% 67.7% [S4T%
Miorse St&Lowell 5t 5-M5/BZ
14R-Mission Rapid Mission St&Acton 5t E-FS/BZ
Mission St&Geneva fve E-FS/BB
43-4an MNess/Mission Mission St&silver Ave S-NS/BZ
Dcean AvedPersia Ave SE-FS/PS
Grid 29-3unzeat Dcean AvedSsan Jose Ave WW-F5/BZ
43-Masonic Balboa Park BART Station ME-MB/BZ 48 8% 58.7%
Geneva Ave & Mission St E-NS/BZ 65.4%
44-0'Shaughnessy Silver Ave&Mission 5t E-NS/BZ
54-Felton Balboa Park BART Station SW-MB/BZ 63.4%
Geneva Ave & Mission St SE-FS/BZ 63.7%
Muni Metro KTngleside/Third METRC TERMIMAL-NS,/SI
5an Jose & Geneva M-MB/EZ
M-Ocean Wiew CAMERON BEACH YARD
5an Jose AvelGeneva Ave SW-FS/SI
Specialized 8BX-Bayshore B Express  City College Terminal MW-FS,/s|
14¥-hMission Express Mission St&Geneva Ave E-FS/BB 72.3% T1.7%
Trumbull 5t&5toneybrock Ave SW-NS/SE 57.5% 63.0%
Connector 52-Excelsiar Mission St&Excelsior Ave E-F5/EZ 62.9%
Ol 91-Owil Balboa Park BART Station SW-MEB/BZ 75.9%
Geneva Ave & Mission St SE-F5/BZ 76.1%

Excelsior / Outer Mission
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Line OTP - 2019 Excelsior/Outer Mission versus 2018 (OUTBOUND)

Service Category

Route Name

AM Peak

hid-Day

schoal P Peak Evening Might

Frequent Local & Rapid Bus

E-Bayshore
14-Mission
14R-Mission Rapid
49-van Mess/Mission

64.9%
58.4%
68.0%

Grid 29-5unszat
43-Masonic
44-0'shaughnessy
S4-Felton

Ol

58.4%
53.7%

50.4%
58.9%

a7 N

56.1% 47.2%
51.2% 46.4%

BAX-Bayshore A Express
BBX-Bayshore B Express
14-hMission Express

Connector

52-Excelsior

Owil 91-Owl

52.3%
48.3%

71.2%

48.3%

PM Peak Evening

37.5%

Might Owil
34.8% 19.8%
42 9% 39.8%
41.7% 40.0%
38.1%

351%

14 3%

Service Category  Route Name Stop Name
Frequent Local &  B-Bayshore City College Terminal MW-FS/SI
Rapid Bus 14-Mission Mission 5t&Geneva Ave W-F5/BB 53.6%
Mission St&Lowell 5t W-F5/BZ 50.0%
Morse Sta&Lowell 5t 5-M5/BZ 43 4%
14R-Mission Rapid Iission St&Geneva Ave W-FS/BE 72.6%
49-4an Mess/Mission Ocean Ave&hission 5t MVW-FS/PS
Grid 29-5unset Cayuga Ave&Onondaga Ave
Ocean Ave&Balboa Park BART 5-MB/BZ
43-Masonic Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission 5t SE-F5/BZ
44-0'5Shaughnessy Silver Ave&hission 5t SE-FS/BZ
54-Felton Balboa Park BART Station MEMB/BZ
Geneva Ave & Mission 5t E-NS5/BZ
Muni Metro KT4ngleside/Third METRC TERMINAL-NS/SI L
h-Ocean View San Jose Ave&Mizgara Ave S-N5/SE 26.5%
Specialized BBX-Bayshore B Express  City College Terminal MWW-F5/S|
14¥-Mission Express Mission St&Geneva Ave W-F5/BE
Connector S2-Excelsior Excelsior Aved&Mission St 5-F5/BZ 42 0%
Owl 91-Cwl Balboa Park BART Station ME-MB/BZ 26.8%

Geneva Ave & Mission 5t E-N5/BZ

Excelsior / Outer Mission

61.2%

38.0%
38.9%
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Excelsior/Outer Mission versus 2019 Systemwide (INBOUND)

Service Category Route Name AW Peak hid-Day Schoaol Fhd Peak Evening Might

Frequent Local & Rapid Bus ~ B-Bayshore 13.8% 13.2% 18.3% 18.0% 16.4% 14.0%
14-Mission 17.5% 13.2% 18.3% 17.5% 13.2% 17.1%
14R-Mission Rapid 12.6% 13.4% 14 6% 12.5%

49-an Mess/Wission 18.0% 9.3% 13.0% 10.2%
Grid 29-5unsat 16.7% 18.0% 25.6%

43-Masonic . 266% 12.4% 23.9%
44-0'shaughnessy 19.4% 19.5% 21.2%
S4-Felton 229% 17.5% 207%
Specialized BAX-Bayshore A Express 10.3% 9 1%
BBX-Bayshore B Express 11.8% 10.8%
14¥-Miszion Express 17.1%
Connector G2-Excelsior 18.6% 26.4% 16.4% _
Ol 91-Owl 17.0% 19.5%

Neighborhood Gaps - 2019 Excelsior/Outer Mission versus 2019 Systemwide (INBOUND)

Service Category Route Name Stop Name | Abd Peak Mid-Day Schoaol Fi Paak Evening Might Crwd
Frequent Local &  B-Bayshome Cayuga fvedOnondaga fve _
Rapid Bus City College Terminal NV-F5/S| 7.9% 9.3% 14.2% 153% 89% 25.0%
Geneva Ave & Mission St SE-FS/BZ 9.0% 13.3% 15.1% 16.9% 10.4% 25.6%
14-Miszion Mission St&Geneva &ve E-F5/BB B8.6% 13.2%
Mission St&Lowell St E-FS/BZ B.4% 12.8%
Morse St&Lowell 5t 5-M5/BZ
14R-Mission Rapid Mission St&Acton 5t E-FS/BZ
hission St&Geneva fve E-F5/BB
49-4an Mess/Mission Mission St&Silver Ave S-MNS/BZ
Ocean Aves&Persia Ave SE-F5/PS
Grid 29-5unsst Oicean Aved&San Jose Ave NW-F5/BZ
43 asonic Balboa Park BART Station NE-WB/BZ
Geneva Ave & Mission 5t E-N5/BZ
44-0'shaughnessy Silver Avedhission 5t E-MS/BZ
54-Felton Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission 5t SE-FS/BZ
Muni Metro kT4ngleside/Third METRO TERMIMAL-MS/SI
San Jose & Geneva N-MB/BZ
h-Ocean Wiew CAMERON BEACH YARD
5an Jose Ave&Geneva Ave SW-FE/5I
Specialized B8BX-Bayshore B Express  City College Terminal MW-FS/SI
14-Mission Express Mission St&Geneva Ave E-F5/BB
Trumbull 5t&Stoneybrook Ave SW-NS/SE
Connector S2-Excelsior Mission St&Excelsior Ave E-FS/BZ
Ol 91-Crwl Balboa Park BART Station SW-MEB/BZ

Geneva Ave & Mission 5t SE-F5/BZ

Line Gaps - 2019 Excelsior/Outer Mission versus 2019 Systemwide (OUTBOUND)

Service Category Route Mame Al Peak hAid-Day Schioaol Ph Peak Evening Might Ol
Frequent Local & Rapid Bus  &-Bayshore 16.1% 14.2% 12.5% 14.9%
14-Mission 16.1%
14R-Mission Rapid
49-an Mess/Mission
Grid 29-5unset
43-Masonic
44-0'5haughnessy
54-Felton
Specialized BAx-Bayshore & Express
BB¥-Bayshores B Express
14-Miszion Express
Connector 52-Excelsior
Owl 21-Owl

Excelsior / Outer Mission
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Neighborhood Gaps - 2019 Excelsior/Outer Mission versus 2019 Systemwide (OUTBOUND)

Service Category
Frequent Local &
Rapid Bus

Grid

Muni Metro

Specialized

Route Name
g-Bayshore
14-Mission

14R-Mission Rapid
49-4an Ness, Mission
289-5unset

43-Masonic

44-0'shaughnessy
54-Felton

KT-4ngleside,/ Third
N-Ocean Wiew

8BX¥-Bayshore B Express

14x-Mission Express
52-Excelsior
91-Cowl

Stop Name

City College Terminal MW-F5/5
Mizsion St&Gensva Ave W-F5/BB
Mission St&Lowell St W-F5/BZ
Morse St&Lowell 5t S-N5/EZ
Mizsion St&Gensva Ave W-F5/BB
Ocean Ave&hission 5t NW-F5/FS
Cayuga Ave&COnondaga Ave

Ocean Ave&EBalboa Park BART 5-MEB/EZ
Balboa Park BART Station SWV-MEB/BZ
Geneva Ave & Mission 5t SE-F5/BZ
Silver AvefMission 5t SE-FS/

Balboa Park BART Station NEWB/BZ
Geneva Ave & Mission 5t E-MS/BZ
METRC TERMIMNAL-NS/SI

5an Jose AvedMiagara Ave S-MN5/SB
City College Terminal NW-FS,/s|
Mission St&Gensva Ave W-F5/BB
Excelsior Ave&Mission 5t 5-F5/BZ
Balboa Park BART Station NEWIB/BZ
Geneva Ave & Mission 5t E-MNS/BZ

A

- 3a0%
)

24.7%
=)

P P2ak Evening Might Ol

ok [IUmES oo

Peak Schoal

Mid-Day

15.7% 15.9% 11.6%
17.2% 16.1% 11.3%

14.6% 13.3% 15.8%

15.8% 17.3% 15.3%

18.4% 19.2% 13.3%

18.8% 21.1% 19.5%

o5 e [T

16.6% 20.5% 23.6% 13E%  10.0% 1.1%

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps More Service
Gaps

Line Gaps - 2019 Excelsior/Outer Mission versus 2018 (INBOUND)

Service Category
Frequent Local &

Grid

Specialized

Connector
Owid

Route Name AN Peak
Rapid Bus &-Bayshore 13.8%
14-Mission 17.5%
14F-Mission Rapid 12.6%
439-an Mess/Mission 18.0%
29-5unset 16.7%
43-Masonic 26.6%
44-0'Shaughnessy 19.4%
54-Felton 22.9%
8aX-Bayshare A Express 10.3%
8BX-Bayshore B Express
14¥-Mission Express 17.1%
S52-Excelsior 43.1%
a1-Owl

- No Significant Within 5%

Difference

rAid-Day Schoaol P Peak Evening Might Ol
13.2% 183%  180% 16.4% 14.0% 33.3%
13.2% 18.3% 17.5% 13.2% 17.1% 22.3%
13.4% 14.6% 12.5%

9.3% 13.0% 10.2% 5.6% 53%  146%
18.0% 26.4% 25.6% 16.8% 204%  439%
12.4% 15.9% 23.9%

19.5% 26.9% 21.2% 15.3%
17.5% 207% [0 4% 25.6%
18.6% a23% [ 264% 164% 11.6%

Neighborhood Gaps - 2019 Excelsior/Outer Mission versus 2018 (INBOUND)

Service Category
Frequent Local &
Rapid Bus

Grid

Muni Metro

Route Mame
g-Bayshore

14-Mission

14R-Mission Rapid

49-Van Mess/Mission

29-5unset
43-Maszonic

44-0'shaughnessy
54-Felton

KT-4ngleside/ Third

W-Cicean View

8BX-Bayshore B Express

14x-hission Express

52-Excelsior
91-Ond

Excelsior / Outer Mission

Stop Name

Cayuga Ave&Onondaga Ave

City College Terminal MW-F5/5|
Geneva Ave & Mission St SE-F5/BZ
Mission St&Geneva Ave E-F5/BB
Mission St&Lowell St E-FS/BZ

Morse Sta&Lowell St 5-M5/BZ

Mission St&Acton St E-F5/BZ

hiszion St&Geneva Ave E-FS/BB
Mission St&Silver Ave 5-M5/BZ

Dcean Avef&Persia Ave SE-F5/PS
Cicean Ave&San lose Ave WW-FS/BZ
Balboa Park BART Station ME-MB/BZ
Geneva Ave & Mission St E-NS/BZ
Silver Ave&Mission St E-NS/BZ
Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission St SE-F5/BZ
METRO TERMIMAL-NS/SI

San Jose & Gensva MN-MB/BZ
CAMERCN BEACH YARD

5an Jose AvefGeneva Ave SWVW-FE/5I
City College Terminal MW-F5/5|
Iission St&Geneva Ave E-F5/BB
Trumbull St&Stoneybrock Ave SWHNS/SB
Mission St&Excelsior Ave E-F5/BZ
Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission St SE-F5/BZ

A

LR 195%
Peak Mid-Day School P Peak Evening Might Owl
100.0%
7.9% 153%  89% 25.0%
6.4% 9.0% _ 16.9% 10.4% 25.6%
7.7% B.6% 13.2% B.2% B.6% 10.4% 13.6%
B1% B.4% 12.8% 8.5% 8.0% 9.2% 10.5%
75.4% . 813% £3.1%
6.2% 83% B5% 8.0%
5.9% 9.6% 10.9% 7.9%
6.4% 9.2% 8.2% 48% 4.9%
10.7% 5.7% 9.3% 8.2% 3.9% 4. 3%
ne%  159% 17.4% 25.7% 16.4% 172%  379%
14.5% 1% 8.5% 21.9% 211% 6.2%
14.4% 7.6% 8.7% 216% ‘ 7.4%
11.5% 21.0% 25.9% 22.4% 15.7% [ 160% 1 3ais5
15.8% 12.3% 26.4% 14.5%

30.7%

23.9%

18.4% 12.3% 231% 14.5%

38.9% 21.2%

26.3%

32.1% 20.3% 25.6% 26.0%

11.1%
13.9%
33.0%

18.6%

15.5% 10.8%

22 [NEEEH

10.5%
12.1%
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Line Gaps - 2019 Excelsior/Outer Mission versus 2018 (OUTBOUND)

Service Category
Frequent Local & Rapid Bus

Grid

Specialized

Connector
Ol

Route Mame AM Peak
E-Bayshore _
14-Mission 21.3%
14R-Mission Rapid 25.0%
49-an Mess/Mission 22.1%
29-5unsst 21.6%
43-Masonic 31.9%
44-0'Shaughnessy 29.1%
S4-Felton 25.5%
BAX-Bayshore A Express

8BX-Bayshore B Express

14x-hission Express

S2-Excelsior 26.7%
21-Cowd

hid-Day

Neighborhood Gaps - 2019 Excelsior/Outer Mission versus 2018 (OUTBOUND)

Service Category
Frequent Local &
Rapid Bus

Grid

Muni Metro

Specialized

Connector
Owl

Route Mame
&-Bayshore
14-Mission

14R-Mission Rapid
49-van MNess/Mission
29-5unseat

43-Masonic

44-0'shaughnessy
54-Felton

KT-Ingleside/ Third

M-Ocean Wiew

BEX-Bayshore B Express

14%-Mission Express
52-Excalsior
91-0wd

Excelsior / Outer Mission

Stop Name

City College Terminal MW-F5/5]
Mission St&Geneva Ave W-F5/BB
Mission St&Lowell St W-FS/BZ
Morse St&Lowell 5t 5-NS/BZ

Mission St&Geneva Ave W-F5/BB
Ocean Avelhdission 5t NW-FS/PS
Cayuga Ave&Onondaga Ave

Ccean Ave&Balboa Park BART 5-ME/EZ
Balboa Park BART Station SW-MB/BZ
Geneva Ave & Mission St SE-F5/BZ
Silver Ave&Mission 5t SE-FS/BZ
Balboa Park BART Station ME-MB/BZ
Geneva Ave & Miszion St E-NS/BZ
METRO TERMIMAL-MS,/SI

5an Jose Avef&Miagara Ave S-M5/SE
City College Terminal NW-F5/5I
Mission St&Geneva Ave W-F5/BB
Excelsior Ave&hission St 5-F5/BZ
Balboa Park BART Station ME-MEB/BZ
Geneva Ave & Miszion St E-NS/BZ

Schoaol Fid Paak Evening Might Ol
14.2% 193%  125%  149% 15.9% 3.3%
19.0% 20.0% 207% 16.1% 22.2% 16.6%
13.8% 11.5% 14.7% _
12.8% 15.0% 12.5% 9 B% 9_4% _
15.8% 27.8% 24.2% 20.4% 16.0% 0.0%
17.1% 29.5% 2% 19.6% 22.5% 2.6%
16.2% 12.9% 16.6%
21.1% 17.8%
11.8% 9.8%
e e
Abd Peak Mid-Day Schoal E P2ak Evening Might
3% 215% 225% 192%  164% 23.6%
15.7% 22.3% 20.6% 19.4% 15.9% 23.9%
2% 22.8% 211% 19.4% 16.1% 23.9%
74.6% _
34.0% 14.6% 13.3% 15.8%
328% 15.8% 17.3% 15.3% 9.6% B.0%
100.0%
24.7% 18.4% 31.4% 25.7% 19.2% 13.3%
47.0% 18.8% 33.9% 30.7% 19.5%
49.5% 19.5% 33.5% 32.3% *ﬂ%_
35.7% 16.6% 20.5% 23.6% 13.8% 10.0%
. nem 23.2% 32.3% 33.6% 14.5%
27.8% 22.3% 29.8% 32.5% - 17.3%
. a02% 25.7% 32.5% 75%  231% 38.1%
A% 29.2% 322% 331%  230%

35.4%

B
iy

20.6% 0.0%
18.7% 0.0%
18.3% 15.5% 9.8%

Owi
0.0%
11.6%
11.3%

11.1%

2. [NESI

22.7%
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Peak Period Crowding
% Trips Over Capacity

2
SAK
SBX
14
14k
14%
29
43
=4

Y
M D

Route AN Peak School | PM Peak
11 2% 20.9% 7.1%
5. 2% 12 1% 10.8%
0.5% 1.5% 0.7%
16.1% 128% | 16.5%
4 5% 1. 4% 3.1%
12.7% el 16 2%
16.5% 11 5% 7.8%
8.1% 6.5% 3.8%
0.5% 0.8% 1.9%
4 7% 6.0% 5.3%

[4p] [4p]

i =

Grand Tota

13.0%
16.6%
10.7%

0.9%

15.1%

3.0%

15.1%
12.1%
20.6%

6.3%
1.0%
5.3%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Excelsior/Outer Mission

Starting Location: Madrid St/Russia Ave

Midday - Arrive at 9am

Transit travel Auto travel .
. . # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Safeway 14 7 0 3 8 0.88
(Mission St)
SF General Hospital 9, 14, 14R, 27, 33, 29, 48 35 1 28 33 1.06
City College of San 8, 29, 43, 49 18 0 16 21 0.86
Francisco Ocean Campus
Downtown - 4" & Market 14, 14R, 14X 38 0 50 55 0.69
John McLaren Park 29, 54 15 0 6 1 1.36
Excelsior/Outer Mission Starting Location: Madrid St/Russia Ave Midday - Arrive at 12pm
Transit travel Auto travel
: ; # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) L travel time
(minutes) + parking time
Grocery store - Safeway 14 7 0 3 8 0.88
(Mission St)
SF General Hospital 9, 14, 14R, 27, 33, 29, 48 41 1 16 21 1.95
City College of San 8, 29, 43, 49 17 0 12 17 1.00
Francisco Ocean Campus
Downtown - 4t & Market 14, 14R, 14X 41 0 30 35 1.17
John McLaren Park 29,54 15 0 6 11 1.36
Excelsior/Outer Mission Starting Location: Madrid St/Russia Ave PM Peak - Arrive at 5pm
T it travel Auto travel
. rans.l rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Safeway 14 7 0 3 8 0.88
(Mission St)
SF General Hospital 9, 14, 14R, 27, 33, 29, 48 36 1 20 25 1.44
City College of San 8, 29,43, 49 17 0 14 19 0.89
Francisco Ocean Campus
Downtown - 4" & Market 14, 14R, 14X 41 0 50 55 0.75
John McLaren Park 29,54 16 0 6 11 1.45
Excelsior/Outer Mission Starting Location: Madrid St/Russia Ave Night - Leave at 8pm
Transit travel Auto travel
. ; # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Safeway 14 7 0 3 8 0.88
(Mission St)
SF General Hospital 9, 14, 27, 33, 29, 48 35 1 14 19 1.84
City College of San 8, 29, 43, 49 18 0 12 17 1.06
Francisco Ocean Campus
Downtown - 4" & Market 14 46 0 30 35 1.31
John McLaren Park 29, 54 14 0 6 11 1.27

Excelsior / Outer Mission
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 31,6445 59.4%

Frequent £,275.1 156,728 .4 96.8%

Grid 8,768.5 152,938.0 95.5%

Muni Metro 17748 78,9655 97.8%

Owl 68.1 10,1685 §5.3%

Rapid Bus 13554 E7.1c2.0 97.6%

Specialized 11034 26,195 3 55.8%

Systemwide 21,527.8 229,584.8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Excelsior/ Connector 52 321.3 10,109.7 56.8%
Dete.r Frequent g 466.7 12,5658 56.4%
Mission 14 564.2 12,3755 55.7%
45 370.2 125145 57.0%
Grid 29 4447 12,4156 56.4%
43 4221 5,283.0 55.5%
44 470.8 11,7455 56.0%
54 3EE5 11,6472 56.5%
Oyl ) 3814 10,5366 56.4%
Fapid Bus 14R 2375 11,666.3 58.0%
Specialized 14X 8.9 63384 58.59%

Excelsior / Outer Mission
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Oceanview-Ingleside

OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Better Worse No Significant Within
Performance Performance Difference 10%

Line OTP - 2019 Oceanview-Ingleside versus 2019 Systemwide (INBOUND)

Service Category Route Name | Al Peak hid-Day Schoaol Fid Paak Evening Might Ol
Grid 29-5unset 58.0%

54-Felton 63.0%
Muni Metro KTngleside/ Third

h-Ocean View

Neighborhood OTP - 2019 Oceanview-Ingleside versus 2019 Systemwide (INBOUND)

Service Category  Route Name Stop Name AM Peak Mid-Day school PM Peak Evening Night Owl
Grid 54-Felton Alemany Bivd&Arch 5t SW-NS/BZ
Muni Metro KT-ngleside/Third Saint Francis Circle MEFS/51

h-Dicean View Broad St&Plymouth Ave ME-NS/PS
Specialized 14X-Mission Express 5an Jose AvefSickles Ave 5-NS
Line OTP - 2019 Oceanview-Ingleside versus 2019 Systemwide (OUTBOUND)
Service Category Route Mame Al Peak mid-Day Schoaol Fid Peak Evening
Grid 29-Sunset 55.7% s3.0% [INAEHEE 42.4% 46.1%

Sd-Felton 56.1% 57.2% 50.6% 45.1% 44 5%

Muni Metro KTingleside/Third 47.4% 36.7% 3I7.7% 329%

29.5% 30.4% 25.4%

hW-Ocean Wiew _

Neighborhood OTP - 2019 Oceanview-Ingleside versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name Stop Name AN Paak Iid-Day School EM P2ak Evening Might Ol
Grid 29-5unzet Dcean AvedBalboa Park BART 5-MB/BZ

54-Felton Alemany Blvd8arch 5t MENS
Muni Metro KTngleside/Third Saint Francis Circle MW-RS/5I

W-Ocean Wiew Broad St&Plymouth Ave SW-NS/PS

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Better Worse No Significant Within 5%
Performance Performance Difference

Line OTP - 2019 Oceanview-Ingleside versus 2018 (INBOUND)

Service Category Route Mame Al Peak mid-Day Schoaol Fhad Peak Evening
Grid 29-5unset 58.0% 51.4% 44 8% 42 3% 43.6%
54-Felton 63.0% 57.2% 59.5% 53.2%

Muni Metro KTngleside, Third 39.8%

m-Ocean View

Neighborhood OTP - 2019 Oceanview-Ingleside versus 2018 (INBOUND)

Service Category  Route Name Stop Name | A Peak hid-Day Schoaol Fii Peak Evening Might Owil
Grid 54-Felton Alemany Blvd&Arch 5t SW-N5/BZ 74.8%
Muni Metro KT-ingleside/ Third Saint Francis Circle NEFS,/SI
h-Ocean Wiew Broad St&Plymouth Ave ME-MS/PS
Specialized 14¥-Mission Express 5an Jose AvedSickles fve 5-MNS 14.6% 29.2%

Line OTP - 2019 Oceanview-Ingleside versus 2018 (OUTBOUND)

Service Category Route Name | A Peak hid-Day Schoal Fid P=ak Evening

Grid 29-5unset 55.7% 53.0% 44 1% 42 4% 46.1%
Sd-Felton 56.1% 57.2%

Muni Metro KT-4ngleside/Third

h-Ocean View

Neighborhood OTP - 2019 Oceanview-Ingleside versus 2018 (OUTBOUND)

Service Category  Route Mame Stop Name AM Peak Mid-Diay Schoaol Ei Peak Evening Might Ol
Gnd 29-5unsst Ccean Ave&Balboa Park BART 5-MB/BZ 35.1% 431% 38.5%

54-Felton Alemany Blvd&Arch 5t MENS
Muni Metro KT-Ingleside/ Third Saint Francis Circle NW-NS/S|

M-Ocean View Broad St&Flymouth Ave SW-KS/PS

Ingleside / Oceanview
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Less Service Gaps |[More than 5% More Service No Significant Within 5%
above Gaps Difference
Line Gaps - 2019 Oceanview-Ingleside versus 2019 Systemwide (INBOUND)
Service Category Route Mame Al Peak holid-Diay Schoal P Peak Evening Might Ol
Grid 29-Sunset 16.7% 18.0% 25.6% 16.8% 20.4% 4555
Sd-Felton 22.9% 17.5% 20.7% 21.1%
Muni Metro KT4ngleside,Third 29.1% 23.8% 27.7% 24.7% 19.9% 31.7%
h-Ccean View 29.6% 22.7% 26.1% 24.6% 20.6% 22.2%
Neighborhood Gaps - 2019 Oceanview-Ingleside versus 2019 Systemwide (INBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day School PM Peak Evening Might Ol
Grid 54-Felton Alemany Blvdasrch 5t SW-N5/BZ 13.9% 12.4% 16.3% 5045 50456 14.8%
Muni Metro KT-ngleside/ Third Saint Francis Circle NEFS/S 22.4% 213% 216% 229% [ 308% | SES 28.9%
M-Ocean View Broad St&Flymouth Awve ME-MS/PS 24.2% 20.3% 24.1% 25.0% 17.0% 18.3% 32.9%
Specialized 14%-Mission Express San Jose fve&Sickles Ave S-NS _
Line Gaps - 2019 Oceanview-Ingleside versus 2019 Systemwide (OUTBOUND)
Service Category Route Name AM Peak hid-Day Schioaol Fid P=ak Evening Might Ol
Grid 29-5unset 21.6% 15.8% 24.2% 20.4% 16.0% 0.0%
54-Felton 25.5% 17.8%
Muni Metro KT-ngleside/Third 20.1% 227% 26.9% 23.7% 22.9% 30.5% 18.6%
M-Dcean View . 302% 24 4% 26.9% 28.5% 23.4% 31.7% 22.1%
Neighborhood Gaps - 2019 Oceanview-Ingleside versus 2019 Systemwide (OUTBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day Schoaol P Peak Evening Might Ol
Grid 29-5unsst Ocean Ave&Balboa Park BART 5-MB/BZ 24.7% 19.2% 13.3%
54-Felton Alemany Blud&arch 5t NENS
Muni Metro K Tngleside/Third 5aint Francis Circle MW-RS/S|

h-Ocean View Broad St&Plymouth fwve SW-NS/PS

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps |More than 5% More Service No Significant Within 5%
above Gaps Difference
Line Gaps - 2019 Oceanview-Ingleside versus 2018 (INBOUND)
Service Category Route Mame Al Peak hid-Day school P Peak Evening Might Owl
Grid 29-5unset 16.7% 18.0% 26.4% 25.6% 16.8% 20.4% 43.9%
S4-Felion 22.9% 17.5%
Muni Metro KT4ngleside,/Third 23.8%
m-Cicean View 227%

Neighborhood Gaps - 2019 Oceanview-Ingleside versus 2018 (INBOUND)

Service Category  Route Name Stop Name
Grid 54-Felton
Muni Metro KT-Ingleside/Third
M-Dcean View
Specialized 14X-Mission Express

Alemany Blvd&Arch 5t SW-N5/BZ
Saint Francis Circle NEFS/S

Broad St&Plymouth Ave NE-NS/PS
5an Joze AvedSickles Ave 5-NS

Line Gaps - 2019 Oceanview-Ingleside versus 2018 (OUTBOUND)

Service Category Route Mame

Grid 29-5unzst
54-Felton

Muni Metro K T-4naleside/Third

h-Oicean View

Al Peak
21.6%
25.5%
20.1%
30.2%

Neighborhood Gaps - 2019 Oceanview-Ingleside versus 2018 (OUTBOUND)

Service Category  Route Name Stop Mame
Grid 29-Zunset

54-Felton
Muni Metro KTdngleside/Third

h-Ocean View

Ingleside / Oceanview

Ccean Ave&Balboa Park BART 5-MEB/BZ
Alemany Blvd&arch 5t ME-MNS

Saint Francis Circle MW-RS,/S|

Broad St&PFlymouth fwe SW-N5/PS

AM Peak hid-Diay Schiool Eh Peak Evening
13.9% 12 4% 16.3% 30.4%
. 224% 21.3% 21.6% 22.9%
24 2% 203% 241% 25.0%
207% 26.7%
hid-Diay Schoal Fid Peak Evening Might
15.8% 27 8% 24.2% 20.4% 16.0%
21.1% 28.1% 34.8% 02645 17.8%
22.7% 26.9% 23.7% 229% 30.5%
24.4% 26.9% 28.5% 23.4% 3.7%
A Peak Mid-Day Schoal PM Peak Evening
24.7% 18.4% 31.4% 25.7% 19.2%
3% 223% 26.4% 42.3% [N
. 36% 22.6% 29.3% 23.6% 22.4%
. 405% 281% 31.3% 331% 22.2%

Crwvl
0.0%%

18.6%
22.1%

Might Crwd
13.3%
20.5%
33.1%

33.8% 25.0%
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Peak Period Crowding

Route &M Peak School

54

% Trips Over Capacity

P Peak
16.2%

L 39¢

bm s s

13.7%

A O FaTetd
S.F 0 ]

Grand Tota
15.1%
5.3%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Oceanview-Ingleside Starting Location: Capitol Ave/Lobos St Midday - Arrive at 9am
Transit travel Auto travel .
. ; # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Pacific Walk, 54, M 10 0 6 11 0.91
Supermarket
SF General Hospital K, M, 29, 54 53 1 40 45 1.18
City College of San K, M, 29, 54 19 0 9 14 1.36
Francisco Ocean Campus
Downtown - 4t & Market K, M, 29, 54 42 0 60 65 0.65
Balboa Park K, M, 29, 54 19 0 10 15 1.27
Oceanview-Ingleside Starting Location: Capitol Ave/Lobos St Midday - Arrive at 12pm
Transit travel Auto travel .
. rans.| rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Pacific K, M, 29, 54 11 0 4 9 1.22
Supermarket
SF General Hospital K, M, 29, 54 52 1 18 23 2.26
City College of San K, M, 29, 54 19 1 8 13 1.46
Francisco Ocean Campus
Downtown - 4" & Market K, M, 29, 54 38 0 35 40 0.95
Balboa Park K, M, 29, 54 19 0 7 12 1.58
Oceanview-Ingleside Starting Location: Capitol Ave/Lobos St PM Peak - Arrive at 5pm
T itt I Auto t I
: rans.l rave # of Auto travel . (_) rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Pacific K, M, 29, 54 10 0 6 11 0.91
Supermarket
SF General Hospital K, M, 29, 54 53 1 22 27 1.96
City College of San Francisco K, M, 29, 54 19 0 9 14 1.36
Ocean Campus
Downtown - 4" & Market K, M, 29, 54 39 0 60 65 0.60
Balboa Park K, M, 29, 54 19 0 8 13 1.46
Oceanview-Ingleside Starting Location: Capitol Ave/Lobos St Night - Leave at 8pm
Transit travel Auto travel
: _I Y # of Auto travel ! . Y Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Pacific K, M, 29, 54 10 0 4 9 1.11
Supermarket
SF General Hospital K, M, 29, 54 45 1 18 23 1.96
City College of San Francisco K, M, 29, 54 18 0 8 13 1.38
Ocean Campus
Downtown — 4" & Market K, M, 29, 54 36 0 40 45 0.80
Balboa Park K, M, 29, 54 20 0 8 13 1.54

Service Delivery

Ingleside / Oceanview
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System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 216445 59.4%

Frequent 6,279.1 156,728 .4 96.8%

Grid 8. 7685 152,538.0 95.5%

Muni Metro 17748 78,9655 57.8%

Owl 8.1 10,168.5 95.3%

Fapid Bus 13554 £57.162.0 57.6%

Specialized 11034 26,1553 55.8%

Systemwide £21,527.8 629,584 8 96.5%

Neighborhood Service Delivery

MNeighborhood Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Qceanview-Ingleside Grid 25 4447 124156 56.4%
54 3555 11,647.2 96.9%
Muni Metro KT 287.6 12,4157 97.7%
M 6638 11,5852 94 3%

Ingleside / Oceanview
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Inner Mission

OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better Worse No Significant Within
Performance Performance Difference 10%
Line OTP - 2019 Inner Mission versus 2019 Systemwide (INBOUND)
Service Category Route Name A Peak Mid-Day Schoaol Fid Paak Evening Might Ol
Frequent Local & Rapid Bus  9-5an Bruno h 57.0% 52.4% 55 6%
9R-5an Bruno Rapid 56.1% 61.5% 60.0%
14-Mission 60.6% 59.0% 60.1%
14R-Mission Rapid 54.0% 57.2% 55.2%
22Fillmare _ 68.6% 66.2%
24-Divisadera 59.2% 62.0% 57.9%
49-van Mess/Mission 62.4% 63.8% 59 4%
Grid 10-Townsend 62.8% s2.6% [AAE
12-Folsom/Pacific 57.2% 53.4% 52.3%
27-Bryant 54 9% 53.4% 53.2%
33-Ashbury/18th 71.4% 61.7% 61.8%
48-Quintara/24th Street 55.39% ag.0% [ 42 8%

Neighborhood OTP - 2019 Inner Mission versus 2019 Systemwide (INBOUND)

Service Category  Route Name Stop Name AN Peak hid-Day Schiool P Peak Evening Might Owil
Frequent Local &  9-5an Bruno Potrero Aved16th 5t ME-FS/BZ 46.8% 54 3% 52.0%
Rapid Bus Patrero AveB24th St NE-FS/BZ 53.5% 54.5% 62.1%
9R-San Bruno Rapid Patrero Ave&16th 5t ME-FS/EZ
Potrero Ave&24th St ME-FS/BZ 55.3% 54.3% 56.9% 49 7%
14-hission Mission St&16th 5t NE-FS/BZ 63.5% 59.5% 62.4% 56.1% 50.5% 55.3% 54.1%
ission St&24th 5t NE-FS/BB 65.2% 63.2% 65.3% 59.8% 54.8% 57.2% 56.0%
Mission St&26th St NE-FS/BZ
14R-Mission Rapid Mission St&16th 5t NE-FS/BZ 57.7% 63.9% 60.8% 58.2%
ission St&24th 5t NE-FS/BB 60.9% 67.1% 65.5% 61.8%
22-Fillmare 16th St&Bryant St N-MB/BZ
16th St&Mission 5t NE-MS/BZ
16th St&Potrero Ave WW-F5/BZ
49-Yan Mess/Mission Mission t&16th 5t ME-FS/BZ
hission St&24th 5t ME-FS/BB
Grid 10-Townsend 24th St & Potrero Ave
12Folsom/Pacific 24th St&Mission 5t ME-NS/BZ
Folsomn S5t&20TH 5t ME-FS/BB
Folsom St&24TH 5t ME-FS/BB
27-Bryant Bryant St&16TH 5t SE-M5,/BZ
Bryant St&24TH 5t NE-FS/BZ
Cesar Chavez&Bartlett 5t ME-MS/BZ
33-Ashbury/ 18th 16th St&Bryant 5t N-MB/EZ
18th St&Mission 5t NW-F5/BZ
25th St&Potrero Ave MN-MB/BZ
48-Quintara/ 24th Street  24th St&Mission 5t SW-N5/BZ
Owl a0-5an Bruna Owil Patrera Ave&16th 5t ME-FS/BZ

Potrero Ave&24th St NE-FS/BZ

Line OTP - 2019 Inner Mission versus 2019 Systemwide (OUTBOUND)

Service Category Route Name Al Peak Mid-Day Schoaol P Peak Evening Might O |
Frequent Local & Rapid Bus 9-5an Bruno 55.5% 50.2% 48.2% 46.9% 49.4% 56.0%
9R-5an Bruno Rapid 47 9%
14-Mission 58.4% 53.7% 58.9% 56.1% 47.3% 48.3%
14R-Mission Rapid 6E2.0% 64.0% 53.9% 51.2% 46.4%
22-Fillmare 67.7% 68.6% 65.1% 59.8% 59.8%
24-Divisadero 70.2% 67.4% 60.8% 59.1% 59.7%
agvan Ness/Mission |GG 49.5% 51.3% 50.1% 49.1%
Grid 10-Townsend 65.0% 56.1% 49.1% 54.7% 61.2%
12Folsom/Pacific 58.2% 56.1% 58.9% 47.6% 56.3%
27-Bryant 53.2% 49.7%
33-Ashbury/ 18th 58.0%
48-Cuintara/ 24th Street 56.9%

Inner Mission
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Neighborhood OTP - 2019 Inner Mission versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name Stop Name Al Paak Mid-Diay Schoal Ph Peak Evening Might Ol
Frequent Local &  9-San Bruno Potrero Aved 16th 5t SW-FS/BZ 59.1% 50.9% 51.4% 50.6% 45.2% 54.3% 62.0%
Rapid Bus Potrera Ave&24th St SW-FS/BZ S61% | 465%  464% 46.6% 445% 51.1% 60.9%
9R-5an Bruno Rapid Patrero Ave&16th 5t SW-FS/BZ 64.4% 54.2% 54.1% 58.8% 54.9%
Potrero Ave&24th St SW-FS/BZ &0.1% 52.9% 50.4% 51.7% 55.9%
14-Mission Mission 5t&16th 5t SW-F5/BB 56, 7% 54.1% 55.9% 57.9% 48.1% 51.7%
Mission St&24th St SW-F5/EBB 54.5% 52.9% 56.8% 53.0% 44 2% 46.7%
Mission St&26th St SW-FS/BZ 49.5%
14R-Mission Rapid Mission 5t&16th 5t SW-FS/BB 56.6% 49.1%
Mission St&24th St SW-F5/BB 52.0% 45.6%
22Fillmore 16th St&Bryant St SEF5/BZ 50.8% 49.7% 56.6%
16th St&Mission 5t SWH-NS/BZ . L 51.8% 54.1% 61.2%
16th St&Potrero Ave SW-NS/BZ 59 8% B1.3% 59.1% 45 9% 49.0% 61.5%
49%an Ness/Mission Mission 5t&16th 5t SW-FS/BE 56.1% 52.8% _
Mission St&24th St SW-F5/BB 55.3% 418.5% 48.3%
Grid 10-Townsend 24th St & Potrero Ave 55.5%
12Faolsom,/Pacific 24th St&Mission 5t ME-NS/BZ
Folzom St&24TH St SW-F5/BB 57.2% 47 3% 61.4%
27-Bryant Bryant St&16TH 5t SW-F5/BZ 55.4%
Bryant St&24TH 5t 5W-F5/BZ 51.4%
Cesar Chavez&Bartlett 5t ME-MS/BZ
33-Ashbury/18th 16th St&Bryant St SE-FS/BZ 62.7% €65.7% 56.0% 4.4% 51.5% 49.7% 59.0%
25th St&Potrero Ave M-MEB/BZ 54.7% 48.3% 46.7%
Mission 5t&18th 5t NE-FS/BZ - 66.7% 56.9% 48 2% 56.4% 58.3%
43-Quintara/ 24th Street  24th St&Mission 5t NE-NS/EZ 67.4% 57.2% 54.4% 47.0% 542%  706%  804%
Connector 55-16th Street 16th St&Bryant St SEFS/BZ 56.8% 50.4%
Owl 90-5an Bruno Owl Patrero Ave&16th 5t SW-FS/BZ 49.0%

Potrero Aved24th St SW-FS/BZ

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better _ Worse - No Significant Within 5%
Performance Performance Difference
Line OTP - 2019 Inner Mission versus 2018 (INBOUND)
Service Category Route Name Al Peak hid-Day Schoaol Fid Paak Evening Might Ol
Frequent Local & Rapid Bus ~ 9-San Bruno 52.7% 57.0% 52.4% 48.2%
9R-5an Bruno Rapid _ £1.5% £0.0% 50.8% -
14-hission 60.6% 59.0% 60.1% 59.9% 50.3% 51.3% 47.2%
14R-Mission Rapid 54 0% 57.2%
22-Fillmere 73.5% 66.2% 59.5% 64.1% 70.9% 74.4%
24-Divisadero 59.2% 62.0% 57.9% 53.7% 54 7% 56.3% 57.3%
49-4an Mess/Mission 62 4% 63.8% 59.4% 63.6%
Grid 10-Townsend 628%  526% 44.4% 44.6%
12Folsom/Pacific 57.2% 53.4% £2.3% 43.1%
Z7-Bryant 54 9% 53.4% 53.2% 43.3%
33-Ashbury/18th 71.4% 61.7% 61.8% 50.5%
48-Quintara/24th Street 55.3% [ 49.0% 42 8% 46.5%

Inner Mission
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Neighborhood OTP - 2019 Inner Mission versus 2018 (INBOUND)

Al Peak

Service Category  Route Name Stop Name
Frequent Local &  ©-5an Brunc Potrera Aved16th 5t NE-F5/BZ
Rapid Bus

Potrero Ave&24th St NE-FS/BZ

Mid-Day Schoal EM Peak Evaning Cred

Might

9R-5an Bruno Rapid

Potrero Ave&16th 5t ME-FS/BZ
Potrero Aved24th St NE-F5/BZ

14-hission

Missicn St&16th 5t NE-FS/BZ
Mission St&24th St NE-FS/BE
Mission St&26th St NEFS/BZ

14R-Mission Rapid

Mission 5t&16th 5t NE-FS/BZ
Mission St&24th St NE-FS/BE

22-Fillmare 16th St&Bryant 5t N-MB/BZ
16th St&Mission 5t NE-NS/BZ
16th St&Potrero Ave NW-F5/BZ
43-van MNess/Mission Mission St&16th 5t ME-FS/BZ
Mission 5t&24th 5t ME-FS/BB
Grid 10-Townsend 24th 5t & Potrero Ave
12FalsomyPacific 24th St&Mission 5t NE-NS/BZ
Folsom St&20TH 5t ME-FS/BB
Folsom St&24TH 5t ME-FS/BB
27-Bryant Bryant 5t&16TH 5t SE-MS/BZ
Bryant 5t&24TH 5t NEFS/BZ
Cesar Chaverd&Bartlett 5t NE-NS/BZ
33-Ashbury/ 18th 16th St&Bryant St N-MB/EZ
18th St&Mission 5t NW-F5/BZ
25th St&Potrero Ave N-MB/BZ
48-Quintara/24th Street  24th St&Mission 5t SW-NS/BZ
Owl G0-3an Bruno Owl Potrero Ave&16th 5t NE-FS/BZ

Potrero Ave&24th St NE-FS/BZ

Line OTP - 2019 Inner Mission versus 2018 (OUTBOUND)

Service Category

Route Mame

AM Peak

hlid-Diay

Frequent Local &

Rapid Bus

9-5an Bruno

9R-5an Bruno Rapid
14-Mission
14R-Mission Rapid
22Fillmore
24-Divisadero
49-van Mess/Mission

68.0%
67.7%
70.2%

Grid

10-Townsend
12-Falsom/Pacific
27-Bryant
33-Ashbury/18th
48-Quintara/24th Street

65.0%
58.2%
59.5%
71.5%
59.7%

53.7%

64.0%
65.1%

67.4%

53.2%
71.3%
54.5%

Schoaol

PM Peak Evening Might Ol

58.9% 56.1%
51.2%
59.8%

58.1%

47.2%
45.4%
59.8%
59.7%

64.5%
59.9%

76.1%
59.4%

60.8%

66.6%
57.2%

61.2%
47.8%

Neighborhood OTP - 2019 Inner Mission versus 2018 (OUTBOUND)

Service Category

Route Name

Stop Name

AM Peak

P Peak

rdid-Day Schoal Evaning Might Ol

Frequent Local &
Rapid Bus

9-5an Bruno

Potrera Avedi16th S5t SW-FS/BZ
Potrero Aved24th St SW-FS/BZ

59.1%
56.1%

9R-5an Bruno Rapid

Potrero Aved 16th S5t SW-FS/BZ
Potrero fved24th St SW-FS/BZ

64.4%
60.1%

14-Mission

Mission St&16th 5t SW-F5/BB
Missicn St&24th 5t SW-F5/BB
Mission St&26th 5t SW-FS/BZ

14R-Mission Rapid

Mission St&16th St SW-FS/BB
Mission St&24th 5t SW-F5/BB

22Fillmore

16th St&Bryant 5t SEFS/BZ
16th St&Mission 5t SW-NS/BZ
16th St&Potrero Ave SW-NS/BZ

49-Van Mess/Mission

Mission St&16th 5t SW-F5/BB
Mission St&24th St SW-FS/BB

Grid

10-Townsend

24th 5t & Potrero Ave

12Folsom/Pacific

24th St&Mission 5t ME-MS/BZ
Folsomn 5t824TH S5t SW-F5/BB

27-Bryant

Bryant St&16TH St SW-F5/BZ
Bryant St&24TH St SW-F5/BZ
Cesar Chavez&Bartlett 5t ME-MS/BZ

33-Ashbury/18th

16th St&Bryant 5t SEFS/BZ
25th St&Potrero Ave N-MB/BZ
Mission 5t&18th 5t ME-FS/BZ

A8-Quintara/24th Strest

24th St&Mission 5t ME-MS/BZ

Connector

55-16th Street

16th St&Bryant 5t SE-F5/BZ

90-53n Bruno Cwl

Potrera Avedi16th S5t SW-FS/BZ
Potrero Aved24th St SW-FS/BZ

Inner Mission
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Inner Mission versus 2019 Systemwide (INBOUND)

Service Category Route Mame AN Peak hAid-Diay School P Peak Evening Might Ol
Frequent Local & Rapid Bus ~ 9-5an Bruno 16.3%
9R-5an Bruno Rapid
14-Mission 13.2% 17.1%
14R-Mission Rapid
22Fillmore
24-Divisadero
49-van Mess/Mission
Grid 10-Townsend
12-Falsom/Pacific
27-Bryant
33-Ashbury/18th
48-Quintara/24th Street

Neighborhood Gaps - 2019 Inner Mission versus 2019 Systemwide (INBOUND)

Service Category Route Name Stop Name Al Peak id-Day Schiool FM Peak Evening Might Ol
Frequent Local &  9-5an Bruno Potrero Ave&16th St NE-FS/BZ
Rapid Bus Potrero Ave&24th St NE-FS/EZ
9R-5an Brunmo Rapid Patrero Ave&16th 5t ME-FS/BZ
Potrero Aved24th St WE-FS/BZ
14-Mission hission St&16th 5t ME-F5/BZ
Mission St&24th 5t ME-FS/BB
Mission St&26th St MEFS/BZ
14R-Mission Rapid Mission St&16th 5t ME-FS/BZ
Mission St&24th 5t ME-F5/BB
22-Fillmaore 16th St&Bryant St N-MB/EZ
16th St&Mission S5t ME-MS/BZ
16th Si&Potrero Ave NW-FS/BZ
494an Ness/Mission hission St&16th 5t ME-FS/BZ
Mission St&24th 5t ME-FS/BB
Grid 10-Townsend 24th 5t & Potrero Ave
12Folsom/Pacific 24th St&Mission 5t NE-MN5/BZ
Folsom St&20TH St NEFS/BB
Folsom St&24TH St ME-FS/BE 23.7% 20.1%
27-Bryant Bryant St&16TH 5t SE-WS/BZ 20.2%
Bryant St&24TH 5t NEFS/BZ 215%
Cesar Chavez&Bartlett St ME-NS/BZ 21.1%
33-Ashbury/ 18th 16th St&Bryant 5t N-MB/BZ

18th St&Mission 5t NW-F5/BZ

25th St&Potrero Ave M-MB/BZ

48-Quintara/ 24th Stre..  24th St&Mission St SW-NS/BZ

Owl a0-5an Bruno Cwl Potrero Ave&16th 5t NE-FS/BZ
Potrero Ave&24th St ME-FS/BZ

Line Gaps - 2019 Inner Mission versus 2019 Systemwide (OUTBOUND)

Service Category Route Mame Al Peak hid-Day Schioaol Phd P=ak Evening Might Ol
Frequent Local & Rapid Bus ~ 9-%an Bruno
9R-5an Bruno Rapid
14-Mission
14R-Mission Rapid
22-Fillmaore
24-Divisadero
49-an Mess/Mission
Grid 10-Townsend
12 Falsom/Pacific
27-Bryant
33-Ashbury/18th
43-Quintara/ 24th Strest

Inner Mission
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Neighborhood Gaps - 2019 Inner Mission versus 2019 Systemwide (OUTBOUND)

Service Category  Route Mame
Frequent Local &  9-5an Brunc
Rapid Bus

9R-5an Brunmo Rapid

14-Mission

14R-Mission Rapid

22-Fillmare

49-yan Mess/Mission

Grid 10-Townsend

12Folsom/Pacific

27-Bryant

33-Ashbury/18th

48-Quintara/ 24th Stre.
Connector 55-16th Strest
Owd 90-5an Bruno Owil

Stop Name AM Peak Mid-Day School P Peak Evening Might Cwi
Patrero Aved16th St SW-FS/BZ 19.7% 15.9%
Patrero Aved16th St SW-FS/BZ 17.4% 16.0%
Patrero Aved24th St SW-FS/BZ - 18.0% 15.6%
Mission St&16th St SW-F5/BB 15.7% 17.8%
18.7% 16.7%
16.4%

Mission St&24th St SW-FS/BB
Mission Sta16th 5t SW-FS/BE 13.4% 12.3% 9.4% 13.5% -

Mission St&26th St SWFS/BZ

Mission St&24th 5t SW-F5/BB 13.0% 13.7% 10.2% 14.3%
16th St&Bryant St SE-FS/BZ 13.1% 15.8% 18.1% 11.0% 12.1%
16th St&Mission 5t SW-NS/BZ 12.5% 14.4% 11.4% 11.5%

16th St&Potrero Ave SW-NS/BZ 16.4%
Mission St&16th St SW-F5/BB

Mission St&24th St SW-F5/BB -
24th 5t & Potrero Ave

24th St&Mission St ME-NS/BZ
Folsom St&24TH St SV-FS,/BB
Bryant St&16TH St SWFS/BZ
Bryant St&24TH St SW-F5/BZ

Cesar Chaver&Bartlett St NE-NS/BZ

16th St&Bryant St SE-FS/BZ 240% 107% ] 12.9%

25th St&Potrero Ave MN-MB/BZ 23.7% 13.5% 20.9% 25.9% 15.1% 13.5%

13.2%

Missicn St&18th 5t NE-FS/BZ 14.9% 12.2% 15.4%
24th St&Mission 5t NE-NS/BZ 22.1% 14.1% 1.7%
16th St&Bryant St SE-FS/BZ 17.7% 121%

Potrero Ave®16th St SW-FS/BZ
Potrero Ave®&24th St SW-FS/BZ

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Inner Mission versus 2018 (INBOUND)

fac) ame 2a id-Day choaol a vening ight W
Servi Route N Al Peak holid-D Schoal Fid Peak E Mighy Ol

Frequent Local & Rapid Bus  9-5an Bruno 26.8% 212% [N258% 32.3% 202% [H65%  100.0%
oRSan BrunoRapid  [NGIEN 14.4% 17.6% 17.6%

14-hiszion 17.5% 13.2% 18.3% 17.5% 13.2% 17.1% 22.3%
14F-Mission Rapid 12.6% 13.4% 14.6% 12.5%
22-Fillmare 11.4% 11.1% 13.8% 14.0% E1% B.7%
24-Divisadero 21.4% 12.6% 17.5% 15.0% 13.6% 16.5%
49-van Mess,/Mission 18.0% 9.3% 13.0% 10.2% 5.6% 5.3%
Grid 10-Townsend 32.0% 13.3% 22.5% 27.2% 14.7% 9.8% 9.4%

prownpeitc (RSEIIIBINI888  mes  mw  mex o

27-Bryant 227% 21.4% 23.6% 28.6%
48-Quintara/ 24th Street 32.8% 16.8% 31.4% 21.4%

Inner Mission




M) sFmTA

Muni Service Equity Strategy FY2021-2022 B-34

Neighborhood Gaps - 2019 Inner Mission versus 2018 (INBOUND)

Service Category ~ Route Name Stop Name AM Peak Mid-Day Schoal Ph Paak Evening Might Owl
Frequent Local &  9-5an Brunc Potrero Ave&16th 5t NE-FS/BZ
Rapid Bus Potrero Ave&24th 5t NE-FS/BZ
9R-5an Bruno Rapid Potrero fve&16th 5t ME-FS/BZ
Potrero Ave&24th 5t ME-FS/BZ
14-Mission Mission St&16th 5t ME-FS/BZ
Mission St&24th 5t ME-F5/BB
Mission St&26th 5t MEFS/BZ
14R-Mission Rapid Mission St&16th 5t ME-F5/BZ
Mission St&24th 5t ME-F5/BB
22-Fillmaore 16th St&Bryant 5t M-MEB/BZ
16th St&Mission 5t ME-NS/BZ
16th St&Potrero Ave NW-FS/BZ
49-4an Mess/Mission Mission St&16th 5t ME-F5/BZ
Mission St&24th St ME-F5/BB
Grid 10-Townsend 24th St & Potrero Ave
12-Folsom,/Pacific 24th St&Mission 5t NE-NS/BZ
Folsom 5t&20TH St MEFS/BE
Folsom 5t&24TH 5t ME-FS/BB
27-Bryant Bryant St&16TH St SE-NS/EZ
Bryant St&24TH 5t NEF5/BZ
Cesar Chaver&Bartlett 5t NE-N5/BZ
33-Ashbury/18th 16th 5t&Bryant 5t N-MB/BZ
18th St&Mission 5t NW-F5/BZ
25th St&Potrero Ave N-MB/BZ
A8-Qintara/24th Stre..  24th St&Mission 5t SW-NS/BZ
Owl G0-5an Bruno COwl Potrero fve&16th 5t ME-F5/BZ
Potrero Ave&24th 5t ME-F5/BZ

Line Gaps - 2019 Inner Mission versus 2018 (OUTBOUND)

Service Category

Route Name

Al Peak mAid-Day Schoaol Phd Paak Evening Might Ol

Frequent Local & Rapid Bus

9-5an Bruno

9R-5an Bruno Rapid
14-ission
14R-Mission Rapid
22Fillmaore
24-Divisadero
49an Mess/Mission

10-Townsend
12Folsom/Pacific
27-Bryant
33-Ashbury/18th
48-Cuintara/ 24th Strest

Neighborhood Gaps - 2019 Inner Mission versus 2018 (OUTBOUND)

Service Category ~ Route Name Stop Name AM Peak hid-Day Schoal PiA Peak Evening Might Ol
Frequent Local &  9-5an Bruno Potrero Ave®16th 5t SW-FS/BZ
Rapid Bus Potrero Aved24th st SW-F5/BZ
GR-San Bruno Ramd Potrero Aved&16th 5t SW-F5/BZ
Patrero Ave&24th St SW-FS/BZ
14-Mission ission St&16th 5t SW-F5/BB
Mission St&24th 5t SW-F5/BB
Mission St&26th St SWFS/BZ
14R-Mission Rapid Mission St&16th 5t SW-FS/EB
Mission St&24th St SW-F5/BB
22-Fillmaore 16th Si&Bryant St SE-FS/BZ
16th St&Mission 5t SW-NS/BZ
16th St&Potrero fve SW-NS/BZ
49-an Mess/Mission Mission St&16th 5t SW-F5/EB
Mission St&24th 5t SW-F5/BB
Grid 10-Townsend 24th 5t & Potrero Ave
12-Folsom/Pacific 24th St&Mission 5t NE-NS/BZ
Folsom 5t&24TH 5t SW-F5/BB
27-Bryant Bryant St&16TH St SW-FS/BZ
Bryant St&24TH St SW-F5/BZ
Cesar Chavez&Bartlett St NE-NS/BZ
33-Ashbury/18th 16th Si&Bryant St SE-FS/BZ
25th St&Paotrero Ave MN-MB/BZ
Mission St&18th 5t ME-FS/BZ
48-Quintara/24th Stre..  24th St&Mission 5t NE-N5/BZ
Connector 55-16th Street 16th St&Bryant St SE-FS/BZ
Ol 90-5an Bruno Crwil Patrero Ave&16th St SW-FS/BZ
Potrero Aved24th St SW-FS/BZ

Inner Mission
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Peak Period Crowding

Route . Al Peak

5
SR
10
1z
14
14R
22
24
27
33
43
45
55

% Trips Over Capacity

School
7% 24%  34%
18%  15%  35%
2105 Y
57%  50%  9.3%
08% 1% 07%
161%  123%  185%
102%  82%  7.2%
7e% 83 TE%
13 15% 33%
D&% 22w 33%
118% 109%  47%
31% 63 33%
2.1% 7% 28%

Pl Peak  Grand Tots

3.2%
2.3%

15.5%

6.9%
0.9%

15.1%

8.5%
3.2%
2.0%
2.7%
3.1%
6.3%
2.9%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Inner Mission

Starting Location: Mission St/20th St

Midday - Arrive

at 9am

Transit travel Auto travel :
. . # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Duc Loi 14, 14R, 49 3 0 3 8 0.38
Supermarket
SF General Hospital 14, 14R, 33, 48 18 0 8 13 1.38
City College of San 14, 14R, 43, 49 31 0 26 31 1.00
Francisco Ocean Campus
Downtown - 4t & Market 14, 14R, 49 18 0 35 40 0.45
Mission Dolores Park Walk, 33, 49 8 0 4 9 0.89
Inner Mission Starting Location: Mission St/20th St Midday - Arrive at 12pm
Transit travel Auto travel
: ; # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) .. travel time
(minutes) + parking time
Grocery store — Duc Loi 14, 14R, 49 3 0 3 8 0.38
Supermarket
SF General Hospital 14, 14R, 33, 48 18 0 7 12 1.50
City College of San 14, 14R, 43, 49 32 0 20 25 1.28
Francisco Ocean Campus
Downtown - 4" & Market 14, 14R, 49 20 0 30 35 0.57
Mission Dolores Park Walk, 33, 49 1 0 4 9 1.22
Inner Mission Starting Location: Mission St/20th St PM Peak - Arrive at 5pm
Transit travel Auto travel .
: ; # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers |time (minutes) . travel time
(minutes) + parking time
Grocery store — Duc Loi 14, 14R, 49 3 0 3 8 0.38
Supermarket
SF General Hospital 14, 14R, 33, 48 17 0 8 13 1.31
City College of San 14, 14R, 43, 49 33 0 24 29 1.14
Francisco Ocean Campus
Downtown — 4" & Market 14, 14R, 49 20 0 35 40 0.50
Mission Dolores Park Walk, 33, 49 9 0 6 11 0.82
Inner Mission Starting Location: Mission St/20th St Night - Leave at 8pm
Transit travel Auto travel :
: ; # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers |time (minutes) L travel time
(minutes) + parking time
Grocery store - Duc Loi 14, 49 3 0 3 8 0.38
Supermarket
SF General Hospital 14, 33, 48 15 0 8 13 1.15
City College of San 14, 43, 49 28 0 20 25 1.12
Francisco Ocean Campus
Downtown - 4" & Market 14, 49 23 0 28 33 0.70
Mission Dolores Park Walk, 33, 49 8 0 6 11 0.73

Inner Mission
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 21,6445 55.4%

Frequent 6,275.1 156,728 .4 96.8%

Grid 8,768.5 152,538.0 95.5%

Muni Metro 17748 78,9695 597.8%

Owl 8.1 10,1685 99.3%

Rapid Bus 13554 57,1620 97.6%

Specialized 1,103.4 26,1553 95.8%

Systemwide 21,5278 £29,584.8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Inner Frequent 14 cad.2 125756 55.7%
Mission 22 1492 7,.878.2 52.1%
24 305.5 6059,172.1 95.9%
45 370.2 12,5145 57.0%
Grid ) 7e0.8 13,8875 594 5%
10 38le6 12,0306 596.8%
12 423.4 12,070.2 96.5%
27 3376 11,6452 97.1%
33 35815 11,2486 96.5%
48 3351 12,1584 57.3%
Rapid Bus ] 155.2 6,845.2 97.1%
14k 2375 11,666.3 58.0%

Inner Mission
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Tenderloin / SOMA

OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Better Worse No Significant Within
Performance Performance Difference 10%

Line OTP - 2019 Tenderloin versus 2019 Systemwide (INBOUND)

Service Category Route Name AM Peak Mid-Day Schoal PM Peak Evening
Frequent Local & Rapid Bus 14-hission 60.6% 59.0% 60.1% 59.9% 20.3%
14R-Mission Rapid 54 0% 57.2% 55.2% 53.1%
38-Geary 60.7% 56.1% 55.2% 51.0% 54.7% 48.1% 53.6%
38R-Geary Rapid 72.1% 68.0% £9.0% _
47an Ness 58.5% [ 5175 58.6% 57.3% 53.9%
49-yan Mess/Mission 62 4% 63.8% 59 4% 63.6% 57 7%
Grid 10-Townsend 62.8% 52.6% _ 44 5% 63.3%
12-Faolsom/Pacific 57.2% 53.4% 52.3% 48.1% 53.4%
ol IS oo . o
27-Bryant 54 9% 53.4% 53.2% 43.3% 53.9% 54 0% 57.0%
31-Balboa 68.5% 59.0% 60.0% 54.9% 54.9% 49.2% 60.1%
Neighborhood OTP - 2019 Tenderloin versus 2019 Systemwide (INBOUND)
Service Category  Route Name Stop Name AM Peak id-Day Schoaol B P2ak Evening Might Ol
Frequent Local &  SR-Fulton Rapid Market between 6th & 7th SE-MB/BZ C s07% 62.5% 57.0% 55.6% 48.1%
Rapid Bus Meallister St&Van Ness Ave SEFS/BZ 54.5% 62.7% 59.3% 55.0% 58.4%
7-Haight,/ Moriega Market 5t & South Van Mess Ave S-N/SI 55.4% 61.1% 61.3% 57.5% _ 63.4%
9-5an Bruno 11th StEMarket 5t E-MS/SB 57.1% 60.4%
9R-5an Bruno Rapid 11th St&Market 5t E-NS/SB 54 6% 54 9% 48 3%
Market St&4th S5t 5-N5/5I
14-Mission Mission St&5th 5t S-NS/BZ s0.0% (4265 s s
Mission St&11th 5t S-NS/BZ 56.5% 56.9% 57.0% 51.4% 46.7% 53.8% 53.0%
14R-Mission Rapid Mission St&5th 5t 5-NS/BZ 58.8% 52.0% 50.0%
Mission St&11th 5t 5-MN5/BZ - B2 8% 60.6% 54 6%
30-5tockton 4th St&Market 5t 5-F5/BB 59.6% 64.6% 64.0% 56.3% 50.0% 575% 55.6%
Stockton St&Sutter St NW-NS/BB 65.4% 65.6% 63.8% 58.8% 56.8% 623%  762%
38-Geary O'Farrell st&Powell St SW-NS/BZ 46.9% 50.6%
O'Farrell St&Van Mess Ave SW-NS/BZ m 49.2% 51.3%
38R-Geary Rapid O'Farrell St&Powell 5t SW-NS/BZ 63.9% 56.9% 57.4% 61.0% 62.1%
O'Farrell 5t&Van Mess Ave SW-NS/BZ 72.2% 61.1% 57.1% 63.8% 65.2%
47-van Mess Wan Mess Avedharket 5t MEFS/ 57.4% 58.6% 64.1% 60.8% 58.0% 58.8%
49-an Mess/Mission Wan Ness Ave&harket 5t MEFS/BZ 58.1% 62.7% 57.8% 59.0% 60.0% 61.5% _
Grid S-Fulton Market between Gth & 7th SE-MEB/BZ 64.3% 56.3% 57.4% 58.3% 47.9% 49.1% 64.4%
Meallister 5t & Jones FS-MW/BZ _
McAllister St&Van Ness Ave SEF5/BZ 63.1% [ ags%aa g 47.5% 49.7% 50.6% 57.6%
B-Haight/Parnassus 11th St&Market 5t E-MN5/SE 52.0%
Market 5t & South Van Mess Ave 5-R/SI 62.7% ﬂ_ 58.5% 59.4% _
Market St&4th S5t 5-N5/5I 53.1% 57.4% 58.6% 57.1% 51.3% 53.6%
19-Polk 7th St&Market St 5-NS/SI 46.3% 51.5%
21-Hayes Grove S5t&Van Mess Ave SE-F5/BZ 71.9% 63.3%
Market St&dth 5t 5-NS/SI 63.7% 58.4% 67.1%
Market St&7th 5t S-N5/SI 70.5% 62.1%
27-Bryant Cyril Magnin 5t(5th 5t M)&Market St ME-FS/EZ 54 8% 52.0% 51.8% 52.7% B86.4%
Leavenworth St&Sutter 5t SE-NS/BZ 45.3% _
31-Balboa Eddy St&\Van Mess Ave SE-FS/BZ 62.8% 54.9% 50.8% 48.9% 54.1% 53.1% 63.0%
Market St&dth 5t 5-ME/Sl 55.0% A7 4% 61.3%
45-Union/Stockton 4th Staharket 5t 5-F5/BB _ 57.5% 58.0% 54.4% 56.7% 48.2%
Stockton St&Sutter St NW-NS/BE 61.0% 60.2% 59.2% 53.8% 59.0% s3.7% [0 278%
Muni Metro KT-ngleside/Third Wan Mess Station Inbound _
M-Ocean View Wan Mess Station Inbound _ 45.0% 44 9% 37.5% 48.4% _
Specialized 14%-Mission Express Mission St&Sth St 5-MS/BZ . 468%  338%
Ol 90-5an Bruno Crwil Wan Mess Ave&harket 5t NEFS/BZ 52.2%
Wan Mess AvedO'Farrell 5t NE-F5/BZ 46.9%

91-Cwl

Tenderloin / SOMA

Stockton St&Sutter St NE-FS/BB
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Line OTP - 2019 Tenderloin versus 2019 Systemwide (OUTBOUND)
Service Category
Frequent Local & Rapid Bus

Route Name
14-Mission
14R-Mission Rapid
38-Geary

38R-Geary Rapid
47-Wan Mess

49-an Mess/Mission
10-Townsend
12Folsom,/Pacific
13-Polk

Al Peak mid-Day Schoaol Fid Peak Evening

Might Owl

27-Bryant
31-Balboa

Neighborhood OTP - 2019 Tenderloin versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name

Stop Name AM Peak Mid-Day Schioal P Peak Evening Might Owl

Frequent Local &  SR-Fulton Rapid Market St&Powell St N-NS/BZ
Rapid Bus Mcallister St & Jones FS-NW/BZ
Mcallister St&Man Ness Ave NWFS/BZ
7-Haight/Noriega Market StaStockton 5t N-NS/SI
IMarket StEMan Mess Ave MN-NS/S|
8-Bayshore Stockton St&Sutter St NW-MS/BB
9-5an Bruno 11th St&Market 5t 5-F5/BZ
Market St&Stockton St MN-NS/SI
9R-5an Brunao Rapid 11th St&Market 5t 5-F5/BZ
Market St&Stockton St MN-NS/SI
14-Mission Mission St&5th 5t W-FS/BZ
Mission St&11th 5t W-FS/BZ
14R-Mission Rapid Mission St&5th 5t W-FS/BZ
Mission St&11th 5t W-FS/BZ
30-5tockton Stockton St&Sutter St NE-FS/BB
3B-Geary Geary St&Powell St NW-F5/BZ
3BR-Geary Rapid Geary St&Powell St NW-F5/BZ
47/an Ness Wan Ness Ave&Oak 5t MW-NS/BZ
49-an Mess/Mission Wan Ness Ave&Oak 5t MW-NS/BZ
Grid 5-Fultan Market st&Powell St N-NS/BZ
Mcallister St & Jones FS-NW/BZ
Mcallister St&Man Ness Ave NWFS/BZ
E-Haight/Parnassus Market St&Stockton St MN-NS/SI
IMarket StEMan Mess Ave MN-NS/S|
19-Polk 8th St&Mission 5t 5-F5/BZ
Polk St&Sutter 5t SW-FS/BB
21-Hayes Hayes 5t&\an Mess Ave NW-F5/BZ
Market St&7th St Morth NE-MS/BZ
Market st&Powell St N-NS/BZ
27-Bryant Cyril Magnin 5t(5th S5t N)&Market St NW-N5/BZ
Jones St&Sutter 5t MW-MNS/BZ
31-Balboa Eddy St&\an Mess Ave NE-MS/BZ
Market st&Powell St N-NS/BZ
45-Union/Stackton Stockton St&Sutter St NE-FS/BB
Muni Metro KT-4ngleside/Third Wan NesEticm [wl:} o
M-HOcean View Wan Mess Station OB
Specialized BaX-Bayshore A Express  Stockton St&Sutter St NW-NS/BB
BBX-Bayshore B Express  Stockton St&Sutter St NW-MS/BB
14x-Mission Express Mission St&5th 5t W-F5/BZ
Ol 90-5an Bruno Owl Wan Mess Ave&Dak St MW-NS/BZ

91-Onal

Stockton St&Sutter St NW-NS/BB

Tenderloin / SOMA
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OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better _ Worse - No Significant Within 5%
Performance Performance Difference
Line OTP - 2019 Tenderloin versus 2018 (INBOUND)
Service Category Route Name Al Peak hid-Day Schioaol Phd Paak Evening Might Ol
Frequent Local & Rapid Bus 14-Mission 60.6% 59.0% 60.1% 59.9% 50.3% 51.3% 47.2%
14R-Pission Rapid 54.0% 57.2%
38-Geary 60.7% 56.1%
38R-Geary Rapid 721% B8.0%
47-Van Ness . s85% 51.7%
49-an Mess/Mission 62 4% B3.8%
Grid 10-Townsend 628%  526%
12-Falsom/Pacific S7.2% 53.4%
19-Polk 51.3% 46.3%
27-Bryant 54.9% 53.4%
31-Balboa 68.5% 59.0%

Neighborhood OTP - 2019 Tenderloin versus 2018 (INBOUND)

owl

Service Category  Route Name Stop Name Al Peak Mid-Day Schoaol P Peak Evening Might
Frequent Local &  SR-Fulton Rapid Market between Gth & Tth SE-MB/BZ 48.1%
Rapid Bus Mcallister St&Van Ness Ave SEF5/BZ 62.7%
7-Haight/Moriega harket 5t & South Van Ness Ave S-k/3) 61.1%
9-5an Bruno 11th St&Market 5t E-N5/5E
Market St&4th 5t S-N5/5]
9R-5an Bruno Rapid 11h St&Market 5t E-NS/SB
Market 5t24th 51 S-NS/SI
14-Mission Mission St&5th 5t 5-M5/BZ
Mission St&11th 5t 5-N5/BZ 53.8%
14R-Mission Rapid hiszion St&5th 5t 5-MS/BZ
Mission St&11th 5t 5-MN5/BZ
30-5tockton 4th Sta&harket 5t &-F5/BB
Stockton St&Sutter St NW-MS/BB
38-Geary O'Farrell st&Powell 5t SW-NS/BZ
C'Farrell st&\Van Mess Ave SW-NS/BZ
38R-Geary Rapid O'Farrell st&Powell 5t SW-NS/BZ
C'Farrell st&\Van Mess Ave SW-NS/BZ
474an MNess Wan Mess Ave&hdarket 5t MEFS/BZ
49-4an MNess/Mission Wan Mess Ave&hdarket 5t MEFS/BZ
Grid 5-Fulton Market between Gth & Tth SE-MB/BZ
Mcallister 5t & Jones FS-NW/BZ
Mcallister St&\an Mess Ave SEFS/BZ
E-Haight/Parnassus 11th St&Market 5t E-N5/5E
Market 5t & South Van Ness Ave S-k/5)
Market 5t24th 51 S-NS/SI
19-Polk 7th St&harket 51 S-NS/SI 42 7%
Polk St&Post 5t SE-F5/BZ 35.7%
21-Hayes Grove St&\Van Mess Ave SE-FS/BZ 71.2%
Market St84th 5t S-NS/SI
Market 5t&7th 5t S-NS/SI
27-Bryant Cyril Magnin 5t(5th 5t M)&Market St ME-FS/BZ
Leavenworth St&Sutter St SE-MS/BZ
31-Balboa Eddy St&Wan Mess fAve SE-FS/BZ 53.1%
Market 5t24th 5t S-MS/SI 47.4%
45-Union,/Stockton 4th St&harket 5t 5-FS/BB
Stockton St&Sutter St NW-NS/BB
Muni Metro KT-4ngleside/ Third Wan Mess Station Inbound
M-Ocean View Wan Mess Station Inbound
Specialized 14¥-Mission Express Mission St&Sth 5t 5-M5/BZ
Owl 80-5an Bruno Owl Wan Mess Ave&hdarket 5t NEFS/BZ

Wan Mess Ave&O'Farrell 5t ME-FS/BZ

91-Cowwl

Stockton St&Sutter St NE-FS/BB

Line OTP - 2019 Tenderloin versus 2018 (OUTBOUND)

Service Category

Route Mame

| AM Pezk Mid-Day

PM Paak

Evening

Frequent Local &

Rapid Bus

14-Mission
14R-Mission Rapid
I8-Geary

38R-Geary Rapid
47-Nan Mess

49-an Mess/Mission

58.4%
68.0%
60.0%

53.7%

59.5%

Grid

10-Townsend
12Falsom/Pacific
15-Polk

27-Bryant
31-Balboa

56.1%
51.2%

47.2%
46.4%

55.4% 52.3%

Tenderloin / SOMA




[

SFMTA

Muni Service Equity Strategy FY2021-2022 B-40

Neighborhood OTP - 2019 Tenderloin versus 2018 (OUTBOUND)

EM Peak Evening Night Ol

Service Category  Route Name Stop Name | AM Peak Mid-Day school
Frequent Local &  SR-Fulton Rapid Market St&Powell 5t M-MS/BZ 71.6%
Rapid Bus McAllister St & Jones FS-NW/BZ
McaAllister 5t&Van Mess Sve NW-FS/BZ
7-Haight/Monega Market 5t&Stockton 5t M-N5/5I
Market Stevan MNess Ave N-KS/SI
E-Bayshore Stockton St&Sutter St MW-NS/EB
9-5an Bruno 11th St&harket 5t 5-F5/BZ
Market St&Stockton 5t M-NS/SI
9R-5an Bruno Rapid 11th St&Market 5t 5-F5,/BZ
Market 5t&5tockton 5t N-MNS/SI
14-Mission Mission St&5th 5t W-FS/BZ
Mission St&11th 5t W-FS/BZ
14R-Mission Rapid Mission St&5th 5t W-FS/BZ
Mission St&11th 5t W-FS/BZ
30-Stockion Stockton St&Sutter 5t ME-FS/EB
38-Geary Geary St&Powell 5t MW-F5/BZ
38R-Geary Rapid Geary St&Powell 5t NW-F5/BZ
474an Ness Wan Mess Ave&Oak St MW-NS/BZ
49-4an Mess/Mission Wan Ness Ave&Oak St MW-NS/BZ
Grid 5-Fulton Market St&Powell 5t M-MS/BZ
McaAllister 5t & Jones F5-NW,/BZ
McaAllister 5t&Van Mess Sve NW-FS/BZ
E-Haight/Parnassus Market 5t&Stockton 5t M-N5/5I
harket SteWan Mess Ave N-KS/SI
19-Polk 8th St&Miszion 5t 5-F5/BZ
Polk st&Sutter St SW-F5/BB
21-Hayes Hayes St&Van Ness Ave NW-F5/BZ
Market 5t&7th 5t Morth NE-MS/BZ
Market St&Powell 5t N-N5/BZ
27-Bryant Cyril Magnin 5t(5th 5t N)&Market St NW-NS/BZ
lones St&Sutter 5t MW-NS/BZ
31-Balbos Eddy St&Van Mess Ave NE-NS/BZ
Market St&Powell 5t M-MS/BZ
45-Union,/Stockton Stockton St&Sutter 5t ME-FS/EB
Muni Metro KT-ngleside,/ Third Wan Mess Station OB
M-Ocean Wiew Van Mess Station OB
Specialized BAX-Bayshore & Express  Stockton St&Sutter St NW-MS/BB
B8BX-Bayshore B Express  Stockton St&Sutter St NW-N5,/BB
14¥-Mission Express Mission St&5th 5t W-FS/BZ
Owd 90-5an Bruno Owl Wan Mess Ave&Oak 5t MW-NS/BZ

91-Onwd

Stockton St&Sutter St NW-NS/BB

Tenderloin / SOMA



m SFMTA Muni Service Equity Strategy FY2021-2022 B-41

Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

More Service
Gaps

Less Service Gaps No Significant
Difference

Within 5%

Line Gaps - 2019 Tenderloin versus 2019 Systemwide (INBOUND)

Service Category Route Name | AM Peak Mid-Day Schioal PM Peak

Evening

Might

14-Mission
14R-Mission Rapid
38-Geary
3BR-Geary Rapid
47-Wan Mess
49-an Mess/Mission
Grid 10-Townsend

12 Falsom/Pacific
15-Polk

27-Bryant
31-Balboa

17.5% 13.2%

13.4%

18.3%
14.6%

17.5%
12.5%

Frequent Local & Rapid Bus

12.6%

13.2%

17.1%

Neighborhood Gaps - 2019 Tenderloin versus 2019 Systemwide (INBOUND)

Service Category  Route Name Stop Name AM Peak Mid-Day Schoal

Ph Peak

Evening

Might O

Frequent Local & SRFulton Rapid Market between Gth & 7th SE-MB/BZ
Rapid Bus McAllister St&Van Ness Ave SE-FS/BZ
7-Haight/Moriega Market 5t & South Van MNess Ave S-N/SI
9-5an Bruno 11th St&Market 5t E-NS/SE
Market St8d4th 5t 5-ME/5I
9R-5an Bruno Rapid 11th St&Market 5t E-NS/SB
Market St84th 5t 5-MNS/SI
14-hission Mission St&5th 5t 5-NS/BZ
Miszion St&11th 5t 5-MNS5/BZ 19.0% 13.0% 16.5% 14.0% 10.9% 17.7% 23.4%
14R-Mission Rapid Mission St&5th 5t S-NS/BZ
Mission St&11th 5t 5-N5/BZ
30-5tockton 4th St&Market 5t 5-F5/BB
Stockton St&Sutter St NW-NS/EB
38-Geary O'Farrell st&Powell 5t SWW-NS/BZ 12.0% 14.4%
O'Farrell St&van Ness fve SW-NS/BZ 18.1% 11.4% 14.1% 15.5% 14.6%
38R-Geary Rapid O'Farrell St&Powell 5t SW-NS/BZ 7.9%
O'Farrell St&\an MNess Ave SW-MS/BZ 6.8% 9.2%
47-van MNess Wan Mess Ave&harket 5t MEFS/BZ 14.4% 12.6% 14.0% 12.8% 12.9% 15.0%
494an Mess/Mission Wan Mess Ave&harket 5t MEFS/BZ 12.1% 18.2% 11.1%
Grid S-Fulton Market between G6th & 7th SE-MEB/BZ 21.1% 15.3% 16.9%
McAllister 5t. & lones FS-NW/BZ
Meallister St&Van Ness Ave SEFS/BZ 18.9% 14.8% 23.0%
E-Haight,/Parnassus 11th St&harket 5t E-ME/SE
Market 5t & South Van Mess Ave S-N/SI 17.3% 10.0%
Market Stath St S-N5/5I 15.3%
13-Polk Tth St&harket 5t 5-MS/ S|
Polk St&Post 5t SE-F5/BZ
21-Hayes Grove St&Van Mess Ave SE-F5/BZ
Market St84th 5t 5-MNS/SI
Market 5t&7th 51 5-MS/3I
27-Bryant Cyril Magnin 5t(5th 5t M)&Market 5t NE-FS/BZ m
Leavenwarth St&Sutter 5t SE-NS/BZ
31-Balboa Eddy St&\Van Ness Ave SEFS/BZ 15.0% 17.6%
Market St8d4th 5t 5-ME/5I 19.9%
45-Union,/Stockton 4th St&Market 5t 5-F5/BB 11.5%
Stockton St&Sutter St NW-NS/BE 10.0% 13.6% 19.1%
Muni Metro KT-ngleside/ Third Wamn Ness Station Inbound 29.1% 21.1% 25.65% 19.9% 16.4% 252%
M-Crcean View Wan Mess Station Inbound 23.5% 26.2% 24.3% 21.6% 22.6%
Specialized 14x-Mission Express Mission St&5th 5t 5-NS/BZ 12.0%
Owl 90-5an Bruno Cwl Wan MNess Ave&hdarket St MEFS/BZ

Wan Mess Avel&O'Farmell 5t ME-F5/BZ

91-Owl Stockton St&Sutter St NE-FS/BB

Tenderloin / SOMA
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M) sFmTA

Line Gaps - 2019 Tenderloin versus 2019 Systemwide (OUTBOUND)

Service Category Route Name AN Peak Mid-Day Schinal Fid Peak Evening Might Ol
Frequent Local & Rapid Bus 14-Mission
14R-Mission Rapid
38-Geary
3BR-Geary Rapid
47-Van Mess
49-van Mess/Mission
Grid 10-Townsend
12+Folsomy/Pacific
19-Polk
27-Bryant
I1-Balboa
Neighborhood Gaps - 2019 Tenderloin versus 2019 Systemwide (OUTBOUND)
Service Category  Route Name Stop Name Al Peak Mid-Day School P Paak Evening Might Owd
Frequent Local & SR-Fulton Rapid Market St&Powell 5t M-N5/BZ
Rapid Bus Mcallister 5t & lones F3-NW,/BZ
McAllister St&Wan Ness Ave NWFS/BZ
T-Haight/Noriega Market St&Stockton 5t W-M5/5I
Market St&Wan Mess Ave N-h5/S|
B-Bayshore Stockton St&Sutter 5t NW-NS/BB
9-5an Bruno 11th St&Market 5t 5-F5/BZ

Market St&5tockton 5t M-MS/SI

9R-5an Bruno Rapid

11th St&Market 5t 5-FS/BZ
Market St&5tockton 5t N-NS/SI

14-hission Mission St&5th 5t W-F5/BZ
Mission St&11th St WeFS/BZ
14R-Mission Rapid Mission St&5th 5t W-F5/BZ
Mission St&11th 5t OW-FS/BZ
30-Stockton Stockton St&Sutter St NE-FS/BE
38-Geary Geary St&Powell 5t MW-F5/BZ
3BR-Geary Rapid Geary St&Powell 5t MW-F5/BZ
47\ an Mess Wan Mess Ave&Oak 5t MW-NS/BZ
A49-yan Ness/Mission  Van Ness Ave&Oak 5t MW-MS/BZ
Grid S-Fulton Market St&Powell 5t N-MS/BZ
McaAllister 5t. & lones FS-NW/BZ
McAllister St&Wan Ness Ave NWFS/BZ
&-Haight/Farnassus Market 5t&5tockton 5t N-N5/SI
Market St&Wan Ness fve MN-KS,/S|
1%-Polk gth St&Mission 5t 5-F5/BZ
Polk St&Sutter 5t SW-F5/BB
21-Hayes Hayes St&\Van Mess Ave MW-F5/BZ
Market 5t&7th 5t Morth ME-NS/BZ
Market St&Powell 5t N-MS/BZ
27-Bryant Cyril Magnin 5t(5th St N)&Market St NW-NS/BZ
Jones St&sutter 5t MW-NS,/BZ
31-Balboa Eddy St&Wan Mess Ave ME-M5/BZ
Market St&Powell 5t N-MS/BZ
45-Union/Stockton Stockton St&Sutter 5t NE-FS/BE
~— —
Muni Metro KT-ngleside/Third Wan Mass Station OB
h-Ocean View Wan Mess Station OB
Specialized BAX-Bayshore A Express Stockton St&Sutter 5t NW-NS/BE
BBX-Bayshore B Express Stockton St&Sutter St NW-NS/BB
14x-Mission Express Mission St&5sth 5t W-FS/BZ
Ol a0-5an Bruno Crwl Wan Mess Ave&Oak St MW-NS/BZ

91-Owl

Stockton St&Sutter St NW-NS/BE

Tenderloin / SOMA
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M) sFmTA

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Difference
Line Gaps - 2019 Tenderloin versus 2018 (OUTBOUND)
Service Category
Frequent Local & Rapid Bus

More Service
Gaps

AM Peak Schoal PM Paak Ol

Might

Route Mame Evening
14-Mission
14R-Mission Rapid
38-Geary

3BR-Geary Rapid
47V an Ness

49-Van Mess/Mission

10-Townsend

hid-Day

12Folsom/Pacific

19-Polk

27-Bryant
31-Balboa

Neighborhood Gaps - 2019 Tenderloin versus 2018 (OUTBOUND)

Service Category  Route Name Stop Name Al Peak Mid-Day Schioal Pi Peak Evening Might owl
Frequent Local &  SR-fulton Rapid Market St&Powell 5t N-h5/BZ
Rapid Bus McAllister 5t. & Jones FS-NW/BZ
Mcallister St&Van MNess Ave NW-FS/BZ
T-Haight/Noriega harket St&Stockton St M-ME/SI
harket St&Van Mess Ave M-ME/SI
8-Bayshore Stockton St&Sutter St NVW-NS/BB
9-5an Bruno 11th St&Market 5t 5-F5/BZ
Market St&Stockton St M-M5/ S
9R-5an Bruno Rapid 11th St&Market 5t 5-F5/BZ
Market St&Stockton St MN-NS/SI
14-Mission Mission St&5th 5t W-F5/BZ
Mission St&11th 5tW-FS/BZ
14R-Mission Rapid Mission St&5th St W-F5/BZ
Mission St&11th St VW-FS/BZ
30-Stockton Stockton St&Sutter 5t ME-F5/BB
38-Geary Geary St&Powell 5t MW-F5/BZ
38R-Geary Rapid Geary St&Pawell 5t NW-FS/EZ
47-\an Mess Wan Mess Ave&Oak 5t NW-NS/BZ
A49-yan Ness/Mission  Van Ness Ave&Oak 5t NW-N5/BZ
Grid S-Fulton harket St&Powell 5t N-NS/BZ
Mcallister 5t. & Jones FS-NW/BZ
mcallister St&Van hess Ave NW-FS/BZ
&-Haight/Farnassus harket St&Stockton 5t N-NS/SI
Market St&Van Ness fve M-NS/SI
19-Polk 8th St&Mission 5t 5-F5/BZ
Polk St&sutter 5t SW-F5/BE
21-Hayes Hayes 5t&Van Mess Ave MW-F5/BZ
Market St&7th 5t Morth NE-NS/BZ
Market St&Powell 5t N-NS/BZ
27-Bryant Cyril Magnin 5t(5th 5t MN)&kMarket 5t NW-N5/BZ
lones St&Sutter 5t NW-NS/BZ
31-Balboa Eddy St&\Van Mess Ave NE-MNS/BZ
harket St&Powell 5t N-NS/BZ
45-Union,/ Stockton Stockton St&Sutter St ME-FS/BB
Muni Metro KT-Ingleside/Third Wan Mesz Station OB
M-Ocean View Wan Mess Station OB
Specialized BAx-Bayshore A Express Stockton St&Sutter St NW-NS/BB
8BX-Bayshore B Express  Stockton St&Sutter St NW-NS/EB
14%-Miszion Express Mizsion St&Sth 5t W-F5/BZ
Ol a0-5an Bruno Owil Wan Mess Ave&Oak 5t NW-MNS/BZ

91-Owil

Stockton St&Sutter St MW-NS/BB

Tenderloin / SOMA
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M) sFmTA

Line Gaps - 2019 Tenderloin versus 2018 (OUTBOUND)
Service Category
Frequent Local & Rapid Bus

Route Name Al Peak School PM Peak Ol
14-ission
14R-Mission Rapid
3B-Geary

38R-Geary Rapid
47-Wan Mess

49-an Mess/Mission
10-Townsend
12Folsom,/Pacific

19-Polk

mAid-Day Evening Might

27-Bryant
31-Balboa

Neighborhood Gaps - 2019 Tenderloin versus 2018 (OUTBOUND)

Service Category ~ Route Name Stop Name AN Peak hid-Day Schoal Ph Peak Evening Night Ol
Frequent Local & SR-Fulton Rapid Market St&Powell 5t N-NS/BZ
Rapid Bus McAllister St. & lones FS-MNW/BZ
McAllister StE&NVan MNess Ave NW-F5/BZ
7-Haight/ Moriega Market St&Stockton 5t N-NS/SI
Market 5t&Van MNess Ave N-N5/5I
E-Bayshore Stockton St&Sutter St NW-MS,/BB
9-5an Bruno 11th St&Market 5t 5-F5/BZ
Market St&Stockton St N-NS/SI
9R-%an Bruno Rapid 11th St&Market 5t 5-F5/BZ
Market St&Stockton St N-NS/SI
14-Mission Miszion St&Sth St W-FS/BZ
Mission St&11th 5t W-F5/BZ
14R-Mission Rapid Mission St&5Sth St W-FS/BZ
Mission St&11th 5t W-F5/BZ
30-Stockton Stockton St&Sutter St NE-FS/BB
38-Geary Geary St&Powell 5t NW-F5/BZ
38R-Geary Rapid Geary St&Powell 5t NW-F5/BZ
47-\an Mess Wan Mess Ave&Dak 5t NW-NS/BZ
49-yan Mess/Mission  Wan Ness Ave&0ak 5t NW-NS/BZ
Grid 5-Fulton Market St&Powell 5t N-N5/BZ
McAllister St. & Jones FS-MNW/BZ
McAllister St&Wan MNess Ave MW-FS/BZ
G-Haight,/Parnassus Market St&Stockton 5t M-NS/SI
Market 5t&Van MNess Ave MN-NS/SI
1%-Polk &th St&Mission 5t 5-F5/BZ
Polk St&Sutter St SW-FS/BB
21-Hayes Hayes St&Van Ness Ave NW-F5/BZ
Market 5t&7th St Morth NE-MS/BZ
Market St&Powell 5t N-hS/BEZ
27-Bryant Cyril Magnin 5t{5th 5t N)&Market 5t NW-NS/BZ
Jones St&Sutter 5t MW-NS/BZ
31-Balboa Eddy St&\an Mess Ave NE-MS/BZ
Market St&Powell 5t MN-NS/BZ
45-Union/Stockton Stockton St&Sutter St NE-FS/BB
Muni Metro KT-Ingleside/Third Wan Mess Station OB
I-Ocean View Wan Mess Station OB
Specialized BAX-Bayshore A Express Stockton St&Sutter St WW-NS/BB
B8BX-Bayshore B Express  Stockton St&Sutter St NW-NS/EB
14¥-Mission Express Mission St&5th 5t W-FS/BZ
Owl G0-5an Bruno Owil “an Mess AvelOak 5t MW-NS/EZ

91-Owl

Stockton St&Sutter St NW-NS/BB

Tenderloin / SOMA
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Peak Period Crowding

Route AN Peak  Schoaol

% Trips Over Capacity

PM Peak  Grand Tots

10 21.0% [N 19.5%
12 57%  50%  553%  69%
14 05%  15%  07%  0.9%
14R 161% 128%  165%  151%
15 30%  35%  26%  3.0%
27 13%  15%  33%  20%
31 26%  13%  26%  23%
38 42%  11%  56%  3.6%
38R 225% CELE 21 2% EEEVESS
a7 138%  63%  73%  53%
a3 21%  63%  28%  63%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Tenderloin Starting Location: Leavenworth St/Turk St Midday - Arrive at 9am
Transit travel Auto travel
. ; # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Amigo’s Walk 3 - 1 6 0.50
Market
SF General Hospital 9,9R, 19 23 0 26 31 0.74
City College of San 43, KT, M 43 0 35 40 1.08
Francisco Ocean Campus
Downtown - 4" & Market | 5, 6, 7, 7X, 9, 9R, 21, 31, F 6 0 12 17 0.35
Jefferson Square Park 5, 31 8 0 10 15 0.53
Tenderloin Starting Location: Leavenworth St/Turk St Midday - Arrive at 12pm
T itt I Auto t I
: rans.l rave # of Auto travel . c'> rave Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) L travel time
(minutes) + parking time
Grocery store - Amigo’s Walk 3 - 1 6 0.50
Market
SF General Hospital 9, 9R, 19 23 0 22 27 0.85
City College of San 43, KT, M 42 0 28 33 1.27
Francisco Ocean Campus
Downtown — 4" & Market | 5, 6, 7, 7X, 9, 9R, 21, 31, F 6 0 12 17 0.35
Jefferson Square Park 5, 31 8 0 9 14 0.57
Tenderloin Starting Location: Leavenworth St/Turk St PM Peak - Arrive at 5pm
T it travel Auto travel
. rans.l rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Amigo’s Walk 3 - 2 7 0.43
Market
SF General Hospital 9,9R, 19 24 0 26 31 0.77
City College of San 43, KT, M 45 0 40 45 1.00
Francisco Ocean Campus
Downtown - 4" & Market | 5, 6, 7, 7X, 9, 9R, 21, 31, F 6 0 12 17 0.35
Jefferson Square Park 5, 31 8 0 9 14 0.57
Tenderloin Starting Location: Leavenworth St/Turk St Night - Leave at 8pm
T it t I Auto t I
. rans.l rave # of Auto travel ! (.) Vel ransit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Amigo’s Walk 3 - 1 6 0.50
Market
SF General Hospital 9, 9R, 19 20 0 20 25 0.80
City College of San 43, KT, M 41 0 26 31 1.32
Francisco Ocean Campus
Downtown - 4" & Market 56,7,9 21,31, F 7 0 12 17 0.41
Jefferson Square Park 5, 31 7 0 8 13 0.54

Tenderloin / SOMA
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Bverage % Delivered
Systemwide Connector 188.3 31,6445 55.4%

Frequent 6,275.1 156,728 .4 96.8%

Grid 8,768.5 152,938.0 55.5%

Muni Metro 17748 78,5695 57.8%

Owl 8.1 10,1685 95.3%

Rapid Bus 13554 57,1620 57.6%

Specialized 11034 26,195 3 55.8%

Systemwide 21,527.8 629,584 8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category Route Total Missed Hours Total Scheduled Hours Average % Delivered
Tenderloin Frequent 14 564 2 12,5756 95. 7%
28 224.8 10,853.1 97.9%
a7 458 .8 124527 96.3%
45 370.2 12,5145 97.0%
Grid 10 3816 12,0306 96.8%
1z 4234 12,070.2 96.5%
15 527.0 10,5330 95.2%
27 3376 11,6452 97.1%
31 2535 11,4727 §7.8%
Fapid Bus 14k 2375 11,6663 98.0%
38R g8.4 11,4820 95.2%

Tenderloin / SOMA
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Treasure Island

OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Better

Worse No Significant Within
Performance Performance Difference 10%

Line OTP - 2019 Treasure Island versus 2019 Systemwide (INBOUND)

Service Category Route Name Al Peak hid-Day Schoal Fid Paak Evening Might Ol

Neighborhood OTP - 2019 Treasure Island versus 2019 Systemwide (INBOUND)

Service Category  Route Mame Stop Name AM Peak Mid-Day Schoal P Peak Evening Might Ol
Connector 25-Treasure Island Avenue HE&13TH TI 5t SE-MS/SE 36.3% 33.2% 39.4%

Clipper Cove Way&Treasure Island Rd MN-MS/5E 34.8%
Line OTP - 2019 Treasure Island versus 2019 Systemwide (OUTBOUND)
Service Category Route Name AM Peak Mid-Day Schoal FM Peak Evening Might Ol

Neighborhood OTP - 2019 Treasure Island versus 2019 Systemwide (OUTBOUND)

Service Category  Route Name Stop Name AM Peak hid-Day Schoal Ph Peak Evening Might Crwd
Connector 25-Treasure lsland Awenue H&13TH T1 5t SE-MS/SE 40.6% 42.3%
Treasure Island Rd&Clipper Cove Way SE-MS/SB 43 5%

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Better

Worse No Significant Within 5%
Performance Performance Difference

Line OTP - 2019 Treasure Island versus 2018 (INBOUND)

Service Category Route Name AM Peak hid-Diay Schoal P Peak Evening Might Ol
Connector 25-Treasure Island 32.6% 29.0% 28.9% 24.3% 28.0% 29.0% 33.3%

Neighborhood OTP - 2019 Treasure Island versus 2018 (INBOUND)

Service Category  Route Name Stop Name AN Peak Mid-Day School EM Peak Bvening Night Cred
Connector 25-Treasure Island Awenue H&13TH TI St SE-NS/SE 38.4% 36.3% 34.2% 33.2% 37.2% 39.4%
Clipper Cove Way&Treasure Island Rd N-MN5/SE

Line OTP - 2019 Treasure Island versus 2018 (OUTBOUND)

Service Category Route Mame Al Peak mid-Day Schoaol Fid Peak Evening Might Cwil
Connector 25-Treasure Island 39.2% 38.6% 35.6% 33.7% 36.8% 38.1% 2865
Neighborhood OTP - 2019 Treasure Island versus 2018 (OUTBOUND)

Service Category  Route Name Stop Name AM Peak Mid-Day Schioal P Peak Evening Might Ol
Connector 25-Treasure lsland Avenue H&13TH T St SE-NS/SE 33.5% 32.3% 35.9% 35.6% 36.1%

Treasure Island Rd&Clipper Cove Way SE-NS/SB

Treasure Island
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Treasure Island versus 2019 Systemwide (INBOUND)
Service Category Route Name A Peak id-Day Schoaol Fid Peak Evening Mighit Ol

Connector 25-Treasure Island 19.8% 15.4% 3% 7% 1as | 350% 6.3%
Neighborhood Gaps - 2019 Treasure Island versus 2019 Systemwide (INBOUND)

Service Category Route Name Stop Name Al Peak Mid-Day School Bt Peak Evening Might Crwd

Connector 25-Treasure Island Avenue HE&13TH T1 5t SE-NS/SB 21.0% 3.B%
Clipper Cove Way&Treasure [sland Rd N-N5/SE 16.9% 26.3% 19.1% 5.8%

Line Gaps - 2019 Treasure Island versus 2019 Systemwide (OUTBOUND)
Service Category Route Mame AN Peak hAid-Diay School PM Peak Evening Might Ol

Connector 25-Treasure Island 15.6% _ 19.0% _ 1.8% 7.2%

Neighborhood Gaps - 2019 Treasure Island versus 2019 Systemwide (OUTBOUND)

Service Category Route Name Stop Name Al Peak id-Day Schiool FM Peak Evening Might Ol
Connector 25-Treasure Island Awenue H&13TH TI 5t SE-M5/SB 15.2% 20.8% 12.8% 4 1%
Treasure Island Rd&Clipper Cove Way SE-MS/5B 15.2% 19.1% 11.6% 6.1%

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Treasure Island versus 2018 (INBOUND)

Service Category Route Name AW Peak hid-Day Schoaol Fid Peak Evening Might Ol
Neighborhood Gaps - 2019 Treasure Island versus 2018 (INBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day Schoaol PM Peak Evening Might Ol

Connector 25-Treasure lsland Awenue H&13TH TI 5t. SE-MS/SE 11.9%
Clipper Cove Way&Treasure [sland Rd N-NS/SB

Line Gaps - 2019 Treasure Island versus 2018 (OUTBOUND)

Service Category Route Mame Al Peak holid-Diay Schoal Fid Peak Evening Might Ol
Neighborhood Gaps - 2019 Treasure Island versus 2018 (OUTBOUND)
Service Category  Route Name Stop Mame AM Peak Mid-Day School PM Peak Evening Might Owl

Connector 25-Treasure lsland Avenues H&13TH T1 5t SE-NS/SE
Treasure |sland RA&Clipper Cove Way SE-NS/SE

Treasure Island
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Peak Period Crowding

Route AN Peak  School

25

% Trips Over Capacity

0 19¢ 0 0o
U 1%

P Peal

Grand Tota

0.2%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Starting Location: 9th Ave/between Avenue H and

Treasure Island Avenue D Midday - Arrive at 9am
Transit travel Auto travel .
. ; # of Auto travel . Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Island Cove Walk 2 - 1 6 0.33
Market
SF General Hospital 25,9 51 1 22 27 1.89
City College of San 25, KT 67 1 35 40 1.68
Francisco Ocean Campus
Downtown - 4t & Market 25,7, 5R, 31 29 1 35 40 0.73
Salesforce Park 25 17 0 28 33 0.52
Starting Location: 9th Ave/between Avenue H and
Treasure Island Avenue D Midday - Arrive at 12pm
Transit travel Auto travel .
. rans.| rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Island Cove Walk 2 - 1 6 0.33
Market
SF General Hospital 25,9 54 1 22 27 2.00
City College of San 25, KT 81 1 28 33 2.45
Francisco Ocean Campus
Downtown - 4" & Market 25, 7, 5R, 31 30 1 28 33 0.91
Salesforce Park 25 17 0 22 27 0.63

Starting Location: 9th Ave/between Avenue H and

Treasure Island Avenue D PM Peak - Arrive at 5pm
. Trans.|t travel # of Auto travel AUt(.) travel Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Island Cove Walk 2 - 1 6 0.33
Market
SF General Hospital 25,9 55 1 35 40 1.38
City College of San 25, KT 70 1 45 50 1.40
Francisco Ocean Campus
Downtown - 4" & Market 25, 7, 5R, 31 29 1 35 40 0.73
Salesforce Park 25 17 0 28 33 0.52
Starting Location: 9th Ave/between Avenue H and
Treasure Island Avenue D Night - Leave at 8pm
. Trans.lt travel # of Auto travel AUt(.) travel Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Island Cove Walk 2 - 1 6 0.33
Market
SF General Hospital 25,9 48 1 18 23 2.09
City College of San 25, KT 70 1 22 27 2.59
Francisco Ocean Campus
Downtown - 4" & Market 25, 7, 5R, 31 28 1 22 27 1.04
Salesforce Park 25 17 0 18 23 0.74

Service Delivery

Treasure Island
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System Service Hours Delivered

Systemwide Service Categary Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 188.3 21,6445 55.4%

Frequent 6,275.1 196,728 4 56.8%

Grid 8, 7685 192,538.0 95.5%

Muni Metro 17748 78,5695 57.8%

Owl 68.1 10,1685 95.3%

Fapid Bus 13554 571620 57.6%

Specialized 11034 26,1553 55.8%

Systemwide 21,5278 629,584 .8 56.5%

Neighborhood Service Delivery

Meighborhood  Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered

- -

Treasure Island Connector 25 264 36151 §9.3%

Treasure Island
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Visitacion Valley
OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better Worse No Significant Within
Performance Performance Difference 10%
Line OTP - 2019 Visitacion Valley versus 2019 Systemwide (INBOUND)
Service Category Route Name A Peak hid-Day Schioaol Phd P=ak Evening Might Ol

Frequeni Local & Rapid Bus B-Bayshore 62.9% 62.9% 51.1% 50.3% 48 8%

9-5an Bruno _ 57.0% 52.4% 482% 50.5%

T

L5.6% 55.7%

9R-5an Bruno Rapid 56.1% 61.5% 60.0%
Grid 29-5unset 53.0% . ! 63.5%
Specialized BAX-Bayshare A Express 55.4% [ 3979
EBX-Bayshore B Express 60.6%
Connector S6-Rutland _
Owl 90-5an Bruno Owl 54.0%
91-Cowl 68.4% 47 7%
Neighborhood OTP - 2019 Visitacion Valley versus 2019 Systemwide (INBOUND)
Service Category  Route Name Stop Name AM Paak hid-Diay Schoal P Peak Evening Might Owil
Frequent Local &  B-Bayshore City College Terminal MW-F5/5| 63.8%
Rapid Bus San Bruno AveRArleta Ave NE-FS/BZ 68.6% 66.6% 55.5% 52.7% 50.3% 54.5%
Santos SthGeneva Ave EFS/BZ B62.4% 71.1% 61.5% 58.5% 57.1% 54.4%
9-5an Bruno Bay Shore Blvd&Visitacion Ave E-WEB/BZ 67.2% 67.2% 62.1% 58.1% _

Manzsell StE&Somerset 5t 5-MNE/PS
5an Bruno AvedArleta fove NE-FS/BZ
9R-5an Bruno Rapid McLaren School SW-F5/BZ

San Bruno Avegbrleta Ave NE-FS/BZ 72.2% 65.9% 59.6%
Grid 29-5unsst Mansell 5t&San Bruno Ave W-F5/BZ £9.8% 62.8% 56.2% 60.4%
Mansell StESomerset 5t W-F5/FS
43 asonic Munich 5t&Geneva Ave W-N5/5B
Specialized 8BX-Bayshore B Express  Bay Shore Blvd&Blanken fve SE-NS/BZ 60.3% 60.1%

City College Terminal MW-F3/SI

Connector 52-Excelsior Dublin S5t&La Grande Ave SE-NS/BZ 58.5%  60.6% 498%  533%

. pEmeS—

o7 (NS08

s6-Rutland Rutland St&Campbell Ave NW-N5/PS 374% 45 0%
5an Bruno Aveddrleta fve WE-FS/BZ 37.0% 44 2%
Visitacion Valley Middle Sch SE-MB N1% 38.0% 43.2%
Oowl 90-5an Bruno Owl 5an Bruno Aveddvleta Ave NE-F5/BZ o 143% 56.2%
91-0wl Bay Shore Elvd&Blanken Ave SE-NS/BZ _
Line OTP - 2019 Visitacion Valley versus 2019 Systemwide (OUTBOUND)
Service Category Route Mame Al Peak hAid-Diay School PM Peak Evening Might Ol
Frequent Local & Rapid Bus B-Bayshore 64.9% 58.4% 50.4% 44.6% 52.3% 71.2%
9-5an Bruno 55.5% 50.2% 48.2% 49 4% 56.0%

9R-5an Bruno Rapid A47.9%
Grid 29-Sunset 53.0% [ d4ise . 461% [ 444 663%
Muni Metro KTngleside Third 47.4% 36.7% 37.7% s29% [ 182%  271% 50.9%
Specialized 8A)-Bayzhore & Express
BBX-Bayshore B Express
Connector Se-Rutland
Owl 90-5an Bruno Owl 42 9%
21-Ciwd 72.0% 42 1%
Neighborhood OTP - 2019 Visitacion Valley versus 2019 Systemwide (OUTBOUND)
Service Category  Route Name Stop Name AM Peak Wid-Diay Schoal P Peak Evening Might Ol
Rapid Bus 95an Bruno Bay Shore Blvd&Arleta Ave W-S/BZ
Bay Shore Blvd&Visitacion Ave E-B/BZ
MeLaren School SW-F5/BZ
9R-San Bruno Ramd Bay Shore Blvd&aArleta fve W-FS/BZ
MeLaren School ME-FS/SB
McLaren School SW-F5/BZ
McLaren School Tumback Point
Grid 29-3unset Mansell 5t&San Bruno Ave 5H5/PS
43-Wasonic Munich 5t&Geneva Ave W-NS/SE
Muni Metro KT-Ingleside/ Third Bay Shore Blvd&Sunnydale Ave. N-F5 47.3% 43.1% A471% 32.3% 41.0%
Specialized BBX-Bayshore B Express  City College Terminal MW-F5,/S|
Connector 52-Excelsior Dublin St&lLa Grande Ave SE-MNS/BZ 60.3% A48.5%
S&-Rutland Bay Shore Blvd&Blanken Ave SE-NS/BZ 42 2%
5an Bruno Ave&drleta fve ME-FS/BZ
Visitacion Valley Middle Sch SE-MB 7% 5265 43 5%
Owl 90-5an Bruno Cwl Bay Shore Blvd&arleta fve W-FS/BZ

91-Owl Bay Shore Blvd&arleta fve W-FS/BZ
Geneva Ave&Sanios 5t N-F5/BZ

Visitacion Valley
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OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better

Worse No Significant
Performance Performance Difference

Within 5%

Line OTP - 2019 Visitacion Valley versus 2018 (INBOUND)

Service Category Route Name AM Peak Mid-Day Schioal PM Peak

Frequent Local & Rapid Bus ~ B-Bayshore 62.9% £2.9% 51.1% 50.3%
S-5an Bruno 52.7% 57.0% 52 4% 48 7%
9R-5an Bruno Rapid _ 61.5% &0.0% S0.8%

Grid 29-5unsat 58.0% 51.4% 44 8% 42 3%

Evening

Muni Metro kT-ngleside,/Third 39.8%
Specialized Bax-Bayshore A Express 55.4% 39.7%
EBX-Bayshore B Express 60.6%
Connector Se-Rutland
Owl 90-5an Bruno COwil
91-Cwl
Neighborhood OTP - 2019 Visitacion Valley versus 2018 (INBOUND)
Service Category  Route Mame Stop Name AM Peak Mid-Day School Ph Paak Evening
Frequent Local &  &-Bayshore City College Terminal MVW-F5/5I £9.8% 82.5% 74 8% 70.6%
Rapid Bus 5an Bruno AveBAvlets Ave NE-FS/BZ 68.6% 66.6% 55.5% 527%
Santos StRGeneva Ave E-F5/BZ s uw . eisw 58.5%
9-5an Bruno Bay Shore Blvd&Visitacion Ave E-WB/BZ 67.2% 67.2% 62.1% 58.1%
Mansell St&Somerset 5t S-NS/PS o 333%
5an Bruno Aveddrleta Ave ME-F5/BZ 77.5% 72.5%

GR-San Bruno Ramd MeLaren School SW-FS/BZ
San Bruno AveBArlets Ave NE-FS/BZ
Grid 29-5unsst Mansell 5t&5an Bruno Ave W-F5/BZ
Mansell 5t&Somerset 5t W-F5/PS
43-Masonic Munich 5t&Geneva Ave W-NS,/SB
Specialized 8BX-Bayshore B Express  Bay Shore Blvd&Blanken Awe SE-NS/BZ
City College Terminal MW-FS/SI
Connector 52-Excelsior Dublin St&La Grande Ave SE-M5/BZ
S6-Rutland Rutland St&Campbell Ave MW-NS/PS

San Bruno Avedsrleta Ave NE-FS/BZ
Yisitacion Walley Middle Sch SE-MB

Ol Q0-5an Bruno Cwil 5an Bruno Avedsrleta Ave ME-FS/BZ
91-Cned Bay Shore Blvd&Blanken fve SE-NS/BT
Line OTP - 2019 Visitacion Valley versus 2018 (OUTBOUND)
Service Category Route Mame | Al Peak hAid-Diay Schoal Fid Peak Evening Might

Frequent Local & Rapid Bus 8-Bayshore 50.4% 42 7%

Might

Owl

9-5am Bruno 45.9%
9R-5an Bruno Rapid 42 1%
Grid 29-=unsst
Muni Metro KT4ngleside/Third
Specialized BAX-Bayshore A Express
BBX-Bayshore B Express 39.7% 41.8% 27.9%
Covecer sl SN ek sk o
Owl 90-5an Bruno Owil
91-Owd 36.1% 72.0% 42.1%
Neighborhood OTP - 2019 Visitacion Valley versus 2018 (OUTBOUND)
Service Category  Route Name Stop Name AM Peak Mid-Day Schoaol EM P2ak Evening Night Ol
Frequent Local &  8-Bayshore City College Terminal MW-F5/5I
Rapid Bus 95an Bruno Bay Shore Blvd&Arleta Ave W-FS/BZ
Bay Shore Blvd&\Visitacion Ave E-MEB/BZ 38.8%
McLaren School SW-FS/BZ
9R-5an Bruno Rapid Bay Shore Blvd&Arleta fve W-FS/BZ 51.1%
tcLaren School NE-F5/SE i 0.0%
McLaren School SW-F5/BZ
hcLaren School Turnback Point 0.0%
Grid 29-3unset Mansell 5t&San Bruno Ave 5MN5/PS 32.2%
43-Masonic runich St&Geneva Ave W-hS/SB
Muni Metro KT-ngleside/Third Bay Shore Blvd&Sunnydale Ave. N-FS
Specialized BEX-Bayshore B Express  City College Terminal MW-F5/S|
Connector 52-Excelsior Dublin 5t&La Grande Ave SE-5/BZ
S6-Rutland Bay Shore Blvd&Blanken Ave SE-MNS/BZ

San Bruno AveBArleta Ave ME-FS/BZ
Visitacion Valley Middle Sch SE-MEB

Owil 90-5an Bruno Qwl Bay Shore Blvd&Arleta Ave W-FS/BZ
91-Onl Bay Shore Blvd&Arleta Ave W-FS/BZ 36.8%
Geneva Ave&Santos 5t N-FS/BZ 35.7%

41.5%

39.4%

Visitacion Valley
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M sFmTA

Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Less Service Gaps More Service No Significant Within 5%
Gaps Difference
Line Gaps - 2019 Visitacion Valley versus 2019 Systemwide (INBOUND)
Service Category Route Mame Al Peak holid-Diay Schoal Fid Peak Evening Might Ol
Frequent Local & Rapid Bus &-Bayzhore 13.8% 13.2% 18.3% 18.0% 16.4% 14 0%
9R-5an Bruno Rapid 16.8% 14.4% 17.6% 17.6%
Grid 29-Sunset 16.7% 18.0% 264 25.6% 16.8% 20.4% [ 436%
Muni Metro KT-ngleside/Third 29.1% 23.8% 27.7% 24.7% 19.9% | 333% 31.7%
Specialized BAX-Bayshore A Express 10.3% 9.1%
8BX-Bayshore B Express 11.8% 10.8%
Commecor serulond s e s s
Owil a-5an Bruno Owl 24.0%
21-0nad 17.0% 19.5%
Neighborhood Gaps - 2019 Visitacion Valley versus 2019 Systemwide (INBOUND)
Service Category Route Name Stop Name AM Peak Mid-Day School PhA Peak Evening Might Ol
Frequent Local &  B-Bayshore City College Terminal NVW-FS/SI _ 7.9% 9.3% 14.2% 15.3%
Rapid Bus San Bruno AvedArleta Ave NEFS/BZ 12.2% 13.3%
Santos St&Geneva Ave E-FS/BZ . BO% 10.7% 15.6%
9-5an Bruno Bay Shore Blvd&\Visitacion Ave E-WB/BZ _
Mansell St&Somerset 5t 5-MS/PS
San Bruno Ave&Arleta Ave NEFS/BZ . 200% 33 229% 341%  262% 13.9%
9R-3an Bruno Rapid hclaren School SW-F5/BZ _
San Bruno AvefArleta fve NE-FS/BZ 10.5% 9.8% 10.7% 17.5%
Grid 29-5unset Mansell St&San Bruno Ave W-FS/EZ 1% 13.4% 23.2% 21.9% 16.6% 16.1%
Mansell 5t&Somerset 5t W-F5/FS
43-Masonic Munich St&Geneva Ave W-NS/5B 22.00 [NEEESE 2% N6%
Specialized 8BX¥-Bayshore B Express Bay Shore Blvd&Blanken Ave SE-NS/BZ 11.1% 12.1%
City College Terminal MW-F5/5I
Connector 52-Excelsior Dublin 5t&La Grande Ave SE-NS/EZ 21.4% 17.5% _
Se-Rutland Rutland St&Campbell Ave MW-NS/PS
5an Bruno Ave&Arleta Ave NEFS/BZ
Wisitacion Valley Middle Sch SE-MB 215%
Owl 90-3an Bruno Owl San Bruno Ave&Arleta Ave ME-FS/BZ _
91-Cned Bay Shore Blvd&Blanken Ave SE-NS/BZ 15.0%
Line Gaps - 2019 Visitacion Valley versus 2019 Systemwide (OUTBOUND)
Service Category Route Name Al Peak hid-Day Schoaol Fid Peak Evening Might Ol
Frequent Local & Rapid Bus 8-Bayshore 16.1% 14.2% 12.5% 14.9% 15.9%
9-5an Bruno
9R-5an Bruno Rapid
Grid 29-Sunset 216% 15.8% [ 978% | 20.4%
Muni Metro KT-ngleside,/Third 201% 227% 26.9% 23.7% 229% 30.5% 18.6%
Specialized BAX-Bayshore & Express
BBX-Bayshore B Express
Connector Se-Rutland
Owl a0-5an Bruno Owl _
91-Ow 16.7% 18.5%
Neighborhood Gaps - 2019 Visitacion Valley versus 2019 Systemwide (OUTBOUND)
Service Category Route Name Stop Name AM Peak Mid-Day School PM Peak Evening Might Cred
Frequent Local &  &-Bayshare City College Terminal NVW-FS/S| . 33%  215%  225%  192% 164% [NGS6H  o00%
Rapid Bus 95an Bruno Bay Shore Bivd&Arleta Ave W-FS/BZ
Bay Shore Blvd&\Visitacion Ave E-WB/BZ
McLaren School SW-FS/
9R-5an Bruno Rapid Bay Shore Blvd&Arleta fve W-FS/BZ
hclaren School ME-FS/SEB
McLaren School SW-FS/BZ
McLaren School Tumback Point
Grid 29-5unset Mansell 5t&San Bruno Ave 5-M5/PS
43-Masonic hunich St&Geneva Ave W-N5/SE
Muni Metro KT-ngleside/Third Bay Shore Blvd&Sunnydale Ave. N-FS
Specialized 8Bx-Bayshore B Express  City College Terminal MW-F5/5!
Connector 52-Excelsior Dublin 5t&La Grande Ave SE-MS5/BZ
Se-Rutland Bay Shore Blvd&Blanken Ave SE-NS/BZ
5an Bruno Ave&Arleta Ave NEFS/BZ
Wisitacion Yalley Middle Sch SE-MB
Owl 90-3an Bruno Owl Bay Shore Blvd&Arleta Ave W-FS/BZ
91-Cned Bay Shore Blvd&Arleta fve W-FS/BZ 21.3%

Geneva AvedSantos 5t NFS/BL

Visitacion Valley
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M sFmTA

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps More Service No Significant Within 5%
Gaps Difference
Line Gaps - 2019 Visitacion Valley versus 2018 (INBOUND)
Service Category Route Name AW Peak hid-Day Schioaol Fhd Paak Evening Might Ol
Frequent Local & Rapid Bus ~ B-Bayshore 13.8% 13.2% 18.3% 16.4% 14.0% 33.3%
95an Bruno 26.8% 212% 323% 202% 658 100.0%
9RSan BrunoRapid NG| 14.4% 17.6% 17.6%
Grid 29-Sunset 16.7% 18.0% 26.4% 25.6% 16.8% 204% 439%
Muni Metro KT-ngleside/ Third o 290% 23.8% 27.7% 47% 199% 33.3% 5175
Specialized gax-Bayshore & Express 10.3%
8BX-Bayshore B Express ‘
Comnecor Serutend Coms omm omm o
Owd 90-5an Bruno Owl
91-Cwl
Neighborhood Gaps - 2019 Visitacion Valley versus 2018 (INBOUND)
Service Category Route Mame Stop Name A Peak Mid-Diay Schoal PM Paak Evening Might Ol
Frequent Local &  &-Bayshore City College Terminal NW-FS/SI . 39% 7.9% 153% B9% 25.0%
Rapid Bus San Bruno Ave&Arleta Ave NE-FS/BZ 12.2% 13.3% 19.5% 18.7% 12.3% 32.5%
Santos StEGensva Ave EFS/BZ B8.0% 10.7% 18.2% 11.3% 28.1%
9-5an Bruno Bay Shore Blvd&Visitacion Ave E-MB/BZ 42.2%
Mansell St&Somerset 5t 5-N5/PS
San Bruno Ave&Arleta Ave NEFS/BZ 20.9% 13.3% [ 2285 A% 26.2% [ 136%
9R-5an Bruno Rapid McLaren School SWW-F5/BZ 24.8%
San Bruno Aveldrleta Ave NE-FS/BZ 10.7% 17.5%
Grid 29-Sunset Mansell St&5an Bruno Ave W-FS/BZ 71% _ 23.2% 21.9% 16.6% 16.1%
Mansell St&Somerset 5t W-FS/P5S 57.5%
43-Masanic Munich 5t&Geneva Ave W-N5/SB 9.4% 7.9% 8.0% 22.0% 92%  212% [ 6%
Specialized 8BX-Bayshore B Express  Bay Shore Blvd&Blanken Ave SE-NS/BZ
City College Terminal NW-F5/5I _
Connector 52-Excelsior Dublin St&la Grande Ave SE-NS/BZ 28.6% 17.2% 32.7% _ 17.5% 9.9%
S6-Rutland Rutland St&Campbell Ave MW-N5/PS
5an Bruno AvefArleta fve ME-FS/BZ
wisitacion Valley Middle 5ch SE-MEB
Owl 90-5an Bruno Owl San Bruno Ave&Areta Ave NE-FS/BZ _
21-Owl Bay Shore Blvd&Blanken &ve SE-N3/BZ 15.0%
Line Gaps - 2019 Visitacion Valley versus 2018 (OUTBOUND)
Service Category Route Name AM Peak hid-Day Schioaol Fid P=ak Evening Might Ol
Frequent Local & Rapid Bus  8-Bayshore . 61% 14.2% 19.3% 15.9% 3.3%
9-5an Bruno 23.5% 23.3% 31.6%
9R-5an Bruno Rapid 18.0°% 22.4%
Grid 29-5unset 21.6% 15.8% 278% 24.7% 20.4% 16.0% 0.0%
Muni Metro KT-ngleside, Third 20.1% 22.7% 26.9% 37% 229% 30.5% 18.6%
Specialized 8aX-Bayshore A Express
BBX-Bayshore B Express
Connector Se-Rutland
Owl a0-5an Bruno Owl
91-Cowd
Neighborhood Gaps - 2019 Visitacion Valley versus 2018 (OUTBOUND)
Service Category Route Name Stop Mame A Peak Mid-Day Schoal P Peak Evening Might Crwd
Frequent local &  B-Bayshore City College Terminal NW-F5/SI o 3% 21.5%
Rapid Bus 9-5an Bruno Bay Shore Blvd&Arleta fve WFS/BZ _ 248%
Bay Shore Blvd&Visitacion Ave E-MB/BZ
hecLaren School SW-FS/BZ A7 9% 33.8%
9R-5an Brumo Rapid Bay Shore Blvd&Arlsta fve W-FS/BZ 43 6% 20.8% 17.4%
hcLaren School NEFS/SE
McLaren School SW-FS/BZ
McLaren School Tumback Point
Grid 29-5unset hansell 5t&San Bruno Ave 5-MS/PS 31.8% 20.4% 34.3% 27.4% 20.4% 18.9%
43 Masonic Munich St&Geneva Ave W-NS/SE . 529% 19.8% 34.9% 30.6% 199% | 194%  00%
Muni Metra KT-ngleside/Third Bay Shore Blvd&Sunnydale Ave. N-FS . 23F%  294% 31.5% 310%  197% 33.5% [NS310%
Specialized BBX-Bayshore B Express City College Terminal MW-F5/SI 20.6% 0.0%
Connectar 52-Excelsior Dublin St&La Grande Ave SE-NS/EZ 35.9% 15.5% [ 453%] 18.7% 10.8%
S6-Rutland Bay Shore Blvd&Blanken Ave SE-MS/BZ 15.8%
5an Bruno AvefArleta Ave NE-FS/BZ 20.4%
Visitacion Valley Middle Sch SE-MB 16.2%
Owl 90-5an Bruno Owl Bay Shore Blvd&Arleta fove W-FS/BZ 28.8%
91-Owd Bay Shore Blvd&Arleta Ave W-FS/BZ _
Geneva Ave&Ssantos 5t N-F5/BZ 23.3%

Visitacion Valley
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Peak Period Crowding

g
24X
8BX
5
SR

% Trips Over Capacity

Route AN Peak School PMPeak
bl 20.9% 7.1%
5.2% 121% 10.8%
3.7% 2. 4% 3.4%
1.8% 1.5% 3.5%
13 7% T 16.2%
0.5% 0.0% 0.0%

56

Grand Tota

13.0%
16.6%
10.7%
3.2%
2.3%
19.1%
0.3%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Visitacion Valley Starting Location: Rutland St/Raymond Ave Midday - Arrive at 9am
T itt I Auto t I
. rans'l rave # of Auto travel ! c‘> rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Bayshore 8,9, 9R, 56 27 0 16 21 1.29
Market
SF General Hospital 9, 9R 27 0 35 40 0.68
City College of San 8 24 0 28 33 0.73
Francisco Ocean Campus
Downtown - 4" & Market 8, 8BX, 9, 9R, KT 37 0 45 50 0.74
John McLaren Park 8, 8AX, 29, 54, 56 27 0 16 21 1.29
Visitacion Valley Starting Location: Rutland St/Raymond Ave Midday - Arrive at 12pm
Transit travel Auto travel .
. rans.| rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store — Bayshore 8,9, 9R, 56 33 0 14 19 1.74
Market
SF General Hospital 9, 9R 26 0 16 21 1.24
City College of San 8 23 0 16 21 1.10
Francisco Ocean Campus
Downtown - 4t & Market 8, 8BX, 9, 9R, KT 38 0 35 40 0.95
John McLaren Park 8, 8AX, 29, 54, 56 33 0 14 19 1.74
Visitacion Valley Starting Location: Rutland St/Raymond Ave PM Peak - Arrive at 5pm
Transit travel Auto travel
. . # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Bayshore 8,9, 9R, 56 26 0 14 19 1.37
Market
SF General Hospital 9, 9R 27 0 20 25 1.08
City College of San 8 20 0 20 25 0.80
Francisco Ocean Campus
Downtown - 4" & Market 8, 8BX, 9, 9R, KT 42 0 50 55 0.76
John McLaren Park 8, 8AX, 29, 54, 56 26 0 14 19 1.37
Visitacion Valley Starting Location: Rutland St/Raymond Ave Night - Leave at 8pm
T itt I Auto t I
: rans.l rave # of Auto travel ! (,) rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Bayshore 8,9, 56 23 0 12 17 1.35
Market
SF General Hospital 9 20 0 14 19 1.05
City College of San 8 21 0 14 19 1.1
Francisco Ocean Campus
Downtown - 4" & Market 8,9, KT 34 1 35 40 0.85
John McLaren Park 8, 29, 54, 56 23 0 12 17 1.35

Visitacion Valley
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Average % Delivered
Systemwide Connector 13832 31,6445 55.4%

Frequent 6,275.1 156,728.4 96.8%

Grid 8,768.5 152,938.0 95.5%

Muni Metro 17748 78,569.5 97.8%

Ol 8.1 10,168.5 99.3%

Rapid Bus 13554 57.162.0 97.6%

Specialized 11034 26,1553 95.8%

Systemwide 21,5278 629,584 8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Visitacion Connector g5 3584 11,0747 56.8%
Valley Frequent g 4667 12,365.8 96.4%
Grid ) 760.8 13,8875 54.5%
29 4447 12,4156 56.4%
Muni Metro KT 2876 12,4157 597.7%
Owl 50 287.1 10,3335 97.2%
51 3814 10,5366 56.4%
Rapid Bus SR 245.6 8,176.0 97.0%

Visitacion Valley



m SFMTA Muni Service Equity Strategy FY2021-2022 B-57

Western Addition

OTP - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

Better _ Worse - No Significant Within
Performance Performance Difference 10%
Line OTP - 2019 Western Addition versus 2019 Systemwide (INBOUND)
Service Category Route Mame Al Peak hAid-Day Schoaol Fid Peak Evening Might Ol
Frequent Local & Rapid Bus SR-Fulton Rapid 64.5% 67.6% 64.8% 61.1% 56.1%
7-Haight/Mcriega 63.1% 65.2% 62.6% 62.3% 55.5% 66.0%
22-Fillmare . 735% 68.6% 66.2% 59.5% 64.1% ‘
24-Divisadero 59.2% 62.0% 57.9% 53.7% 54.7% 56.3% 57.3%
Grid 5-Fulton £9.6% 63.5% 63.1% 55.5% 56.6% 61.0%
G-Haight/Parnassus 67.2% 58.3%
21-Hayes
31-Balboa

Neighborhood OTP - 2019 Western Addition versus 2019 Systemwide (INBOUND)

Service Category  Route Name Stop Name AM Peak Mid-Day Schoaol Ph Peak Evening Might Cowl
Frequent Local &  SR-Fulton Rapid Mcallister 5t&Fillmore 5t SE-FS/BZ 61.8% 68.3% 61.83% 61.0% 57.9%
Rapid Bus 7-Haight/Moriega Haight St&Masonic Ave SEF5/BZ 54 6% 59.2% 60.8% 55.9% 52.0%
Market 5t & South Van Mess Ave S-h/SI 55.4% 61.1% 61.3% 57.5%
22-Fillmare Fillmore St&Haight St SE-MS/BZ 72.3% 62.4% 59.3% 54.8%
Fillmore Sta&mcallister 5t SE-NS/BZ 64.3% 59.5% 55.9% 53.2%
Fillmore St&Sutter 5t SE-NS/BZ 62.6% 56.6% 54.2%
24-Divisadero Dwisadero 5t&Eddy 5t SE-MS/BZ
Dwisadero St&Sutter 5t ME-F5/BZ 57.1% 54 8%
Divisadero St&Sutter 5t SW-F5/BZ 54 8%
I8-Geary Geary Blvd & Fillmore 5t SE-ME/BZ 61.1% 61.7% 63.2% 55.1% 55.0% 47.8% 54 4%
O'Farrell St&van Mess Ave SW-MN5/BEZ 56.6% 52.2% 51.3%
38R-Geary Rapid Geary Blvd & Fillmore St SE-MB/BZ 726% B7.6% 68.2%
O'Farrell St&Van Ness Ave SW-NS/BZ 72.2% 61.1% 571% 63.8% 65.2%
Grid S-Fulton Micallister St&Fillmore 5t SEFS/BE 67.3%
E-Haight/Parnassus Haight St&Fillmore 5t SE-FS/BZ 66.5%
21-Hayes Hayes St&Dwisadero 5t SE-FS/BZ
Muni Metro KT-ngleside/Third Duboce Ave&Church 5t SW-RS/5I

Line OTP - 2019 Western Addition versus 2019 Systemwide (OUTBOUND)

Service Category Route Mame Al Peak hid-Day School PM Peak Evening Might Ol
Frequent Local & Rapid Bus SR-Fulton Rapid T2.9% 58.4% 61.3% 55.0% 46.3%
T-Haight/Monega 63.9% 54.1% 54 8% 51.5% 52.0% 56.4%
22-Fillmore 67.7% 68.6% 65.1% 59.8% 59.8% 64.5% _
24-Divisadero 70.2% 67.4% 60.8% 59.1% 59.7% 59.9% 59.4%
Grid S-Fulton 63.1% 419.6% A71% 43.5% 54.2% 66.0% 45.4%
&-Haight/Parnassus £1.9% £3.9% 59.3% 57.9%
21-Hayes 62.1% 58.5% 59.8% SE.6% 59.6%
31-Balboa 62.0% 55.0% 54.7% 55.3% 51.8% 51.9% 50.5%
Neighborhood OTP - 2019 Western Addition versus 2019 Systemwide (OUTBOUND)
Service Category  Route Mame Stop Name AN Peak Mid-Day Schoaol B Paak Evening Might Owil
Frequent Local &8  SR-Fulton Rapid Mcallister St&Fillmore St NW-F5/BZ 73.1% 62.9% 62.3% 51.8% 56.7%
Rapid Bus 7-Haight/Noriega Haight St&Masonic Ave NW-FS/BZ 63.2% 54.8% 53.6% 56.1% 56.0% 56.2%
Market St&Man Ness Ave N-MS,/S| 63.8% 56.7% 51.1% 55.1% _—
22-Fillmare Fillmore St&Haight 5t NW-NS/BZ 62.8% 59.6% 56.2% 57.9% 61.0% 70.3%
Fillmore Sta&bcallistar St SW-FS/EZ 65.0% 60.5% 56.5% 59.4% 58.4% 71.0%
Fillmore St&5utter 5t SW-FS/BZ
24-Divisadero Divisadero St&Eddy St SW-F5/BZ
Divisadero St&Sutter St SW-FS/BZ
38-Geary Geary Blvd&Fillmore St NW-FS/BZ
Geary Blvd&\van Mess Ave WW-F5/BB
38R-Geary Rapid Geary Blvd&Fillmore 5t NW-F5/BZ
Geary Blvd&\Van Mess Ave WW-F5/BB
47-Van Mess an Mess Ave&O'Farrell 5t W-MB/BZ
49-an Mess/Mission Wan Ness Ave&O'Farrell 5t W-MB/BZ A
Grid S-Fulton Mcallister st&Fillmore 5t NW-FS,/BZ 61.9% 53.2% 49 2% 49 5% 45 8% 57.0% 58.0%
G-Haight/Parnassus Haight St&Fillmare 5t WW-F5/BZ 57.3% 59.6% 62.3%
21-Hayes Hayes st&Divisadero 5t NW-FS/BZ 61.3% 52.2% 54 7%
Ol a0-5an Bruno Owl Wan Ness Ave&O'Farrell 5t W-MB/BZ

Western Addition
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OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Better Worse No Significant Within 5%
Performance Performance Difference

Line OTP - 2019 Western Addition versus 2018 (INBOUND)

Service Category Route Mame AM Peak hAid-Diay School Fii Peak Evening Might Ol
Frequent Local & Rapid Bus SRFulton Rapid 64.5% 67.6% 64.8% 61.1%

7-Haight,/Noriega 63.1% 65.2% 62.6% 623% [ 5555 66.0% 83.2%

22-Fillmore 735%  686% 66.2% 59.5% 70.9% 74.4%

24-Dvisadero 59.7% 62.0% 57.9% 53.7% 56.3% 57.3%
Grid 5-Fulton 69.6% 63.5% 63.1% _

&-Haight/Parnassus 67.2% 70.3% 72.4% 66.2% 59.5%

21-Hayes 74.7% 66.0%  753% £9.5% 71.0%

31-Balboa 68.5% 59.0% 60.0% 54.9% 54 9%

Neighborhood OTP - 2019 Western Addition versus 2018 (INBOUND)

Service Category  Route Mame Stop Name Al Peak Mid-Diay Schiool Ph Peak Evering Might Owil
Frequent Local &  SR-Fulton Rapid McAllister St&Fillmore St SE-FS/BZ 61.8% 68.3% 61.8% 61.0%
Rapid Bus 7-Haight,/ Moriega Haight St&Masonic Ave SE-FS/BZ
Market 5t & South Van Ness Ave S-N/SI
22-Fillmaore Fillmore st&Haight St SE-NS/BZ 72.3% 62.4% 59.3% 54.8% 66.0% 70.5% 70.6%
Fillmore st&pcallister St SE-NS/BZ 64.3% 59.5% 55.9% 53.2% 56.4% 68.1% 73.2%
Fillmore St&Sutter 5t SE-MS/BZ 62.6% 56.6% 54.2% 48.0% 54.2% 62.3% 71.6%
24-Divisadero Divisadero St&Eddy St SE-MS/BZ i 47.5%
Divisadero St&Sutter 5t ME-FS,/BZ L 53.7%
Divisadero St&Sutter 5t SW-FS/BZ
38-Geary Geary Blvd & Fillmore 5t SE-MEB/BZ
C'Farrell St&\an Mess fwve SW-N5/BZ
38R-Geary Rapid Geary Blvd & Fillmore 5t SE-MEB/BZ
C'Farrell St&\an Mess foe SW-N5/BZ
Grid 5-Fulton McAllister St&Fillmore St SE-FS/BZ
E-Haight,/Farnassus Haight St&Fillmare 5t SE-F5/BZ
21-Hayes Hayes St&Divisadero 5t SE-F5/BZ
Muni Metro KT-4ngleside/ Third Duboce Ave&Church 5t SW-NE/ S|
Line OTP - 2019 Western Addition versus 2018 (OUTBOUND)

Service Category Route Name Al Peak hid-Day Schoal Fid Paak Evening Might Ol
Frequent Local & Rapid Bus SR-Fulton Rapid 58.4% 61.3% 55.0%
T-Haight/Moriega 541% 54 8% 52.0%

22-Fillmaore 65.1% 59.8% 59.8% 64.5% 76.1%
24-Divisadero 70.2% 67.4% 60.8% 59.1% 59.7% 59.9% 59.4%
Grid S-Fulton 49.6% 47 1% 54.2%
6-Haight/Parnassus B69.7% 65.0%
21-Hayes 63.1% 58.5% 65.3% 58.6% 70.8%
31-Balboa 62.0% 55.0% 54.7% 55.3% 51.8% 51.9% 50.5%
Neighborhood OTP - 2019 Western Addition versus 2018 (OUTBOUND)
Service Category  Route Name Stop Name AN Peak Mid-Day Schoaol EM P2ak Evening Might Ol
Frequent Local &  SR-Fulton Rapid Mcallister st&Fillmore 5t NW-FS/BZ 62.9% 62.3% 51.8% 56.7%
Rapid Bus 7-Haight/Moriega Haight St&Masonic Ave NWFS/BZ 54 8% 53.6% 56.0% 56.2%
Market St&Van Mess Ave MN-hS/S| B63.8% 56.7%
22Fillmare Fillmore St&Haight 5t NW-NS/BZ 62.8% 59.6%
Fillmore st&kcallister S5t SW-FS/BZ T4.7% 65.0% 60.5%
Filmore St&Sutter 5t SW-FS/EZ 78.5% _ 69.1%
24-Divisadera Divisadero St&Eddy St SW-FS/BZ 79.9% 78.8% 71.6%
Divisadero St&Sutter 5t S\W-FS/BZ 81.7% 82.2% 79.3% 72.0% 75.5% 67.3% 48.8%
38-Geary Geary Blvd&Fillmore 5t MW-FS/BZ 46.4%
Geary Blvd&\Van Mess Awve MW-F5/BB
38R-Geary Rapid Geary Blvd&Fillmore 5t WW-F5/BZ
Geary Blvd&\Van Mess Ave MW-F5/BB
47-an Mess Wan Mess Ave&O'Farrell 5t W-MEB/BZ
49-van Mess/Mission Wan Mess Ave&O'Farrell 5t W-MEB/BZ
Grd 5-Fulton Mcallister St&Fillmore 5t NW-F5/BZ
E-Haight/Parnassus Haight St&Fillmare 5t NW-F5/BZ
21-Hayes Hayes St&Divisadero 5t NW-F5/BZ
Owl 90-5an Bruno Owl wan Mess Ave&O'Farrell 5t W-MEB/BZ

Western Addition
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide

More Service
Gaps

No Significant
Difference

Within 5%

Line Gaps - 2019 Western Addition versus 2019 Systemwide (INBOUND)

Service Category

Route Name

AM Peak

Frequent Local & Rapid Bus

SRFulton Rapid
7-Haight/Moriega
22-Fillmore
24-Divisadero

14.4%
11.4%

Grid

S-Fulton
G-Haight/Parnassus
21-Hayes

31-Balboa

hAid-Diay

Schoaol Phd Paak Evening Might Ol

14.3%
11.1%
12.6%

18.2%
13.8%
17.5%

16.5%
14.0%
15.0%

15.6% 10.8%

Neighborhood Gaps - 2019 Western Addition versus 2019 Systemwide (INBOUND)

Service Category  Route Name

Stop Name

A Peak Mid-Day School FM Peak Evening Might Cred

17.0% 14.8%

15.2%

10.9%
11.4%

Frequent Local & SRFulton Rapid mcallister St&Fillmaore 5t SE-FS/BZ
Rapid Bus 7-Haight/Nonega Haight St&hMasonic Ave SE-F5/BZ
Market 5t & South Van Mess Ave S-M/SI
22Fillmaore Fillmore St&Haight 5t SE-NS/BZ
Fillmore St&bcallister 5t SE-NS/BZ
Fillmore St&Sutter 5t SE-MS/BZ
24-Divisadero Divisadero St&Eddy 5t SE-NS/BEZ
Divisadero St&Sutter 5t ME-FS,/BZ
Divisadero St&Sutter S5t SW-FS/BZ
38-Geary Geary Blvd & Fillmore st SE-MB/BZ 16.2%
C'Farrell St&Van Mess Ave SW-NS/EZ 18.1%
38R-Geary Rapid Geary Blvd & Fillmore St SE-MB/BZ
O'Farrell St&Van Ness Ave SW-NS/BZ
Grid 5-Fulton Mcallister St&Fillmore 5t SE-FS/BZ
B-Halght/ Parnassus Haight St&Fillmare 5t SE-F5/BZ
21-Hayes Hayes St&Divisadero 5t SE-FS/BZ
Muni Metro K T-ngleside/Third Duboce Ave&Church 5t SW-NS/SI

Service Category Route Name Night owl |
Frequent Local & Rapid Bus SRFulton Rapid
7-Haight/Moriega 12.9%
22-Fillmaore 11.4% 12.8%
24-Divisadero 13.3%
Grid 5-Fulton 10.8% 17.5%
E-Haight/Parnassus 13.6%
21-Hayes
31-Balboa 18.6% 18.6%
Neighborhood Gaps - 2019 Western Addition versus 2019 Systemwide (OUTBOUND)
Service Category Route Name Stop Name AM Peak Mid-Diay Schoaol Fh Peak Evening Might Ol
Frequent Local & SR-Fulton Rapid McAllister St&Fillmore St NW-FS/BZ 14.1% 11.1% 10.4% 9.6%
Rapid Bus 7-Haight,/Noriega Haight StEMasonic Ave NWFS/EZ 17.9% 18.9% 16.0% 10.4%
Market St&van Ness fve MN-NS/SI 13.5% 14.0% 15.9% 11.8%
22-Fillmore Fillmore St&Haight 5t NW-N5/BZ 14.7% 14.9% 10.9%
Fillmore St&McAllister 5t SW-FS/ET 19.9% 10.6% 13.5% 13.9% 10.3%
Fillmore St&Sutter 5t S\W-FS/BZ 15.6% 7.9% 9_8% 12.0% 9.7%
24-Divisadero Divisadero St&Eddy St SW-FS/BZ 10.1% 12.7% 13.0% 12.3%
Divisadero St&Sutter 5t SW-FS/BZ 8.8 9.7% 12.6% 11.6%
38-Geary Geary Blvd&Fillmore 5t NW-FS/BZ 12.2% 11.3% 14.8% 17.9% 12.4%
Geary Blvd&van Mess Ave NW-F5/BB 10.1% 14.4% 16.7% 11.0%
38R-Geary Rapid Geary Blvd&Fillmore 5t NW-F5/BZ 10.0%
Geary Blvd&Wan Mess Ave NW-F5/BB
47-an Mess Wan Mess Ave&O'Farrell 5t W-MEB/BZ 15.1%
49-an MNess,Mission Wan Mess Ave&O'Farrell 5t W-MB/BZ 12.0%
Grid 5-Fulton tcAllister St&Fillmore St NW-F5/BZ 14.2% 19.1%
6-Haight,/Parnassus Haight St&Fillmare 5t NW-F5/BZ
21-Hayes Hayes St&Divisadern St MW-FS/BZ
Owl 80-5an Bruno Owil Wan Mess Ave&O'Farrell 5t W-MB/BZ

Western Addition
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Gaps

More Service

No Significant
Difference

Line Gaps - 2019 Western Addition versus 2018 (INBOUND)

Service Category

Route Name

AM Peak

Frequent Local & Rapid Bus

SR-Fulton Rapid
T-Haight/Monega
22-Fillmaore
24-Dvisadero

S-Fulton
B-Haight/Parnassus
21-Hayes
31-Balboa

mid-Day

Schoaol Fhad Peak Evening Might Owl

Neighborhood Gaps - 2019 Western Addition versus 2018 (INBOUND)

Service Category ~ Route Name Stop Name
Frequent Local &  SR-Fulton Rapid MiAllister St&Fillmore 5t SE-FS/BZ
Rapid Bus 7-Haight/Moriega Haight St&Masonic Ave SE-F5/BZ
Market St & South Van Mess Ave S-N/SI
22-Fillmore Fillmore St&Haight 5t SE-M5/BZ
Fillmore St&Mcallister St SE-NS/BZ
Fillmore St&Sutter 5t SE-MS/BZ
24-Divisadero Divisadero St&Eddy 5t SE-MS/BZ
Divisadera St&Sutter 5t ME-F5/BZ
Divisadero St&Sutter 5t SW-F5/BZ
38-Geary Geary Blvd & Fillmore 5t SEMAR/BZ
O'Farrell St&NVan Mess foe SW-NS/BZ
38R-Geary Rapid Geary Blvd & Fillmore 5t SEB/BZ
O'Farrell St&Nan Mess fve SW-NS/BEZ
Grid 5-Fulton McAllister St&Fillmore 5t SE-F5/BZ
&-Haight,/Parnassus Haight St&Fillmore 5t SE-FS/BZ
21-Hayes Hayes St&Dwmisadero 5t SEFS/BZ
Muni Metro KT-Ingleside/Third Duboce Ave&Church 5t SWHNS/SI

Al Peak Mid-Day School BN Peak Evening Might Ol

Line Gaps - 2019 Western Addition versus ﬁﬁOUTBOUN_L‘r)

Service Category

Route Mame

AM Peak

Frequent Local & Rapid Bus

SR-Fulton Rapid
7-Haight,/Nonega
22-Fillmaore
24-Divisadero

S-Fulton
E&-Haight/Parnassus
21-Hayes
31-Balboa

hAid-Diay

School P Peak Evening Might Ol

Neighborhood Gaps - 2019 Western Addition versus 2018 (OUTBOUND)

Service Category ~ Route Name Stop Name
Frequent Local &  SR-Fulton Rapid McAllister St&Fillmare St NW-FS/BZ
Rapid Bus T-Haight/Moriega Haight St&hasonic Ave MW-FS/BZ
harket St&Nan Mess fve MN-N5/S|
22-Fillmaore Fillmore St&Haight 5t NW-N5/BZ
Fillmore St&Mchllister St SW-FS/BZ
Fillmore St&Sutter S5t SW-F5/BZ
24-Divisadero Divisadero St&Eddy St SW-FS/BZ
Divisadero St&Sutter 5t SW-FS/BZ
38-Geary Geary Blvd&Fillmore St NW-F5/BZ
Geary Blvd&Van Mess Ave NW-FS/BB
38R-Geary Rapid Geary Blvd&Fillmore St NW-F5/BZ
zeary Blvd&\an Mess Ave WW-F5/BB
47-\an Mess Wan Mess Ave&O'Farrell 5t \W-MEB/BZ
49-Van Mess/Mission Wan Mess Ave&O'Farrell 5t W-MB/EZ
Grid S5-Fulton hcAllister St&Fillmore 5t NW-FS/BZ
E&-Haight/Parnassus Haight St&Fillmore 5t NW-F5/BZ
21-Hayes Hayes St&Divisadero St NW-FS/BZ
Ol 90-5an Bruno Cwi Wan Mess Ave&O'Farrell 5t W-NEB/BZ

Western Addition

AM Peak Mid-Day Schoaol PM P2ak Evaning Might Owd
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Peak Period Crowding

% Trips Over Capacity

Route AR Peak = School  PM Peak | Grand Tots
5 8.6% 1.5% 8.0% 6.1%
5R 0 &% 5.1%
& 8.5% 0.8% 6.6% 5.3%
21 10.5% 0.3% 5.6% 5.5%
22 10.2% B8.2% 7.2% 8.5%
24 7.8% 5.3% 7.6% 8.2%
31 2.6% 1.8% 2. 6% 2.3%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Travel Time to Key Destinations

Western Addition Starting Location: Buchanan St/Turk St Midday - Arrive at 9am
T itt I Auto t I
: rans.l rave # of Auto travel ! c') rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) .. travel time
(minutes) + parking time
Grocery store - Safeway 31 5 0 3 8 0.63
(Webster St)
SF General Hospital 5,9, 9R, 21, 22, 31, 33 36 1 30 35 1.03
City College of San 5, 5R, 22, 31,43, 49, KT 53 0 40 45 1.18
Francisco Ocean Campus
Downtown - 4" & Market 5, 5R, 21, 31, 38, 38R 18 0 24 29 0.62
Jefferson Square Park 31 5 0 6 11 0.45
Western Addition Starting Location: Buchanan St/Turk St Midday - Arrive at 12pm
Transit travel Auto travel .
. rans.| rav # of Auto travel . . rav Transit to Auto
Location Routes time . . time .
) transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Safeway 31 6 0 3 8 0.75
(Webster St)
SF General Hospital 5,9, 9R, 21, 22, 31, 33 42 1 28 33 1.27
City College of San 5, 5R, 22, 31,43, 49, KT 52 0 30 35 1.49
Francisco Ocean Campus
Downtown - 4" & Market 5, 5R, 21, 31, 38, 38R 18 0 22 27 0.67
Jefferson Square Park 31 4 0 4 9 0.44
Western Addition Starting Location: Buchanan St/Turk St PM Peak - Arrive at 5pm
Transit travel Auto travel
. . # of Auto travel . Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Safeway 31 5 0 3 8 0.63
(Webster St)
SF General Hospital 5,9, 9R, 21, 22, 31, 33 39 1 28 33 1.18
City College of San 5, 5R, 22, 31,43, 49, KT 55 0 40 45 1.22
Francisco Ocean Campus
Downtown - 4" & Market 5, 5R, 21, 31, 38, 38R 20 0 22 27 0.74
Jefferson Square Park 31 5 0 4 9 0.56
Western Addition Starting Location: Buchanan St/Turk St Night - Leave at 8pm
T itt I Auto t I
: rans.l rave # of Auto travel ! (,) rave Transit to Auto
Location Routes time . . time .
. transfers [time (minutes) . travel time
(minutes) + parking time
Grocery store - Safeway 31 5 0 3 8 0.63
(Webster St)
SF General Hospital 5,9, 21,22, 31,33 36 1 24 29 1.24
City College of San 5,22, 31,43, 49, KT 51 0 26 31 1.65
Francisco Ocean Campus
Downtown - 4" & Market 5,21, 31, 38 15 0 26 31 0.48
Jefferson Square Park 31 4 0 3 8 0.50

Western Addition
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Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Ayerage % Delivered
Systemwide Connector 188.3 31,6445 55.4%

Freguent 6,279.1 196,728 .4 56.3%

Grid 8,768.5 192,938.0 95.5%

Muni Metro 17748 78,5695 57.8%

Owl 68.1 10,1685 95.3%

Rapid Bus 13554 571620 57.6%

Specialized 11034 26,1553 55.8%

Systemwide 21,527.8 625,584 8 596.5%

Neighborhood Service Delivery

Meighborho.. Service Category Route Total Missed Hours Total Scheduled Hours Average % Delivered
Vestern Frequent 7 4377 57438 95.5%
Addition 22 1452 7,878.2 58.1%
24 305.5 6059,172.1 95.9%
Grid 5 g860.5 15,1566 95.5%
& 404.4 82,8675 95 4%
21 586.2 56217 53.9%
31 2535 11,4727 57.8%
Rapid Bus R 245.6 8176.0 57.0%

Western Addition
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Accessibility
OTP - Legend for 2019 Line vs 2019 Systemwide

Better More than 10% Worse No Significant Within
Performance above Performance Difference 10%

Line OTP - 2019 Citywide Accessible versus 2019 Systemwide (INBOUND)

Service Category Route Mame AN Peak holid-Diay School PM Peak Evening Might Ol
Frequent Local & Rapid Bus 8-Bayshore 62.9% B2.9% 51.1% 50.3% 48 B% 51.3% B17%
9-5an Bruno  s27% 57.0% 52.4% 48.2% 50.5% 55.6% 55.7%
9R-5an Bruno Rapid 56.1% 61.5% 60.0% 50.8% _
14-Mission 60.6% 59.0% 60.1% 59.9% 50.3% 51.3% [A72%
14R-Mission Rapid 54 0% 57.2% 55.2% 53.1%
30-5tockton 731% 64.0% 61.4% 57.0% &0.9% B6.9% 70.8%
38-Geary &60.7% 56.1% 55.2% 51.0% 54.7% 48.1% 53.6%
38R-Geary Rapid F21% £8.0% 69.0% 70.4% 68.0%
49-an Mess/Mission 62.4% 63.8% 59 4% 63.6% 57.7% 56.4% 71.6%
Gnd 31-Balboa 68.5% 59.0% 60.0% 54 9% 54.9% 49 7% 60.1%
Specialized BAX-Bayshare A Express s54% | 397%
8B¥-Bayshore B Express 60.6% 50.0%
Line OTP - 2019 Citywide Accessible versus 2019 Systemwide (OUTBOUND)
Service Category Route Mame Al Peak mAid-Day Schioaol Fhd Peak Evening Might Ol
Frequent Local & Rapid Bus g-Bayshore 64.9% 58.4% 50.4% 44 6% 52.3% 71.2%
S-5an Bruno 55.5% 50.2% 48.2% 49.4% 56.0%
9R-5an Bruno Rapid
14-Mission 58.4% 53.7% 58.9% 56.1% A7 2% 48 3% _
14R-Mission Rapid 68.0% 64.0% 53.9% 51.2% 46.4%
30-Stockton 67.3% BE.8% 65.0% 68.2% 62.2%
38-Geary 60.0% 49 8% 56.5% 53.8% 64.4%
3BR-Geary Rapid 72.1% 63.5% 64.4% 65.2% 65.9%
a9:van Ness/Mission  |ESIREN 49.5% 51.3% 50.1%
Grid 31-Balboa 62.0% 55.0% 54 7% 55.3% 51.8% 51.9% 50.5%
Specialized 8ax-Bayshore A Express

8BX-Bayshore B Express

OTP - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood
Better More than 5% Worse No Significant Within 5%
Performance above Performance Difference

Line OTP - 2019 Citywide Accessible versus 2018 (INBOUND)

Service Category Route Name Al Peak hid-Day Schoaol Phd Peak Evening Might Ol
Frequent Local & Rapid Bus B-Bayshore 62.9% 62.9% 51.1% 50.3% B17%
9-5an Bruno 52.7% 57.0% 52.4% 48.2% ‘
9R-5an Bruno Rapid 56.1% 61.5% 60.0% c0.8% 37 7%
14-Mission &0.6% 59.0% 60.1% 59.9% 50.3% 51.3% 47 2%
14R-Mizzion Rapid 54 0% 57.2%
30-Stockion 73.1% 64.0% 61.4% 57.0% _ 66.9% 70.8%
38-Geary &0.7% 56.1% 55.2% 51.0% 54.7% 48.1% 53.6%
38R-Geary Rapid T2.1% 68.0% £69.0% 70.4% 63.0%
49-Van Ness/Mission 62.4% 63.8% 59.4% 63.6% 57.7% [0 5645 71.6%
Grid 31-Balboa 68.5% 59.0% 60.0% 54.9% 54.9% 49.2% [ 6015 |
Specialized BAX-Bayshare A Express 55.4% 39.7%
BB¥-Bayshore B Express 60.6% 50.0%
Line OTP - 2019 Citywide Accessible versus 2018 (OUTBOUND)
Service Category Route Name Al Peak hid-Day Schoaol Phd Paak Evening Might Ol
Frequent Local & Rapid Bus &-Bayshore 64.9% 58.4% 50.4% 42 7% 52.3% 71.2%
9-5an Bruno 55.5% 50.2% 45.9% h
9R-San Bruno Rapid ﬂ 42.1% A7 9%
14-Miszion 58.4% 53.7% 53.9% 56.1% A7 2% 48.3% 48 3%
14R-Mission Rapid 68.0% 64.0% _ 51.2% 46.4%
30-5tockton B7.3% £9.3% 70.1% 66.8% 65.0% 63.2% 62.2%
I8-Geary 60.0% 51.1% 46.3% 49.8% 56.5% 58.8% 64.4%
38R-Geary Rapid 72.1% £3.5% 64.4% 65.2% £65.9%
Grid 31-Balboa 62.0% 55.0% 54 7% 55.3% 51.8% 51.9% 50.5%
Specialized 8AX-Bayshare A Express _ 22.0%
8BX-Bayshore B Express 39.7% 41 8% 279%

Accessibility
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Service Gaps - Legend for 2019 Line & Neighborhood vs 2019 Systemwide
Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Citywide Accessible versus 2019 Systemwide (INBOUND)

Service Category Route Mame Al Peak holid-Diay Schoal P Peak Evening Might
Frequent Local & Rapid Bus B-Bayshore 13.8% 13.2% 18 3% 18.0% 16.4% 14 0%
9R-5an Bruno Rapid 16.8% 14.4% 17.6% 17.6%
14-Mission 17.5% 13.2% 18.3% 17.5% 13.2% 17.1% 22.3%
14R-Mission Rapid 12.6% 13.4% 14.6% 12.5%
30-5tockton 11.2%

38-Geary
38R-Geary Rapid
49-an Mess/Mission
Grid 31-Balboa
Specialized BAX-Bayshore & Express
BBX-Bayshore B Express

Line Gaps - 2019 Citywide Accessible versus 2019 Systemwide (OUTBOUND)

Service Category Route Name | AW Peak hid-Day Schoaol Fid Paak Evening Might Ol
Frequent Local & Rapid Bus  &-Bayshore 16.1% 14.2% 12.5% 14.9% 15.9%
9-5an Bruno
9R-5an Bruno Rapid
14-Mission
14F-Mission Rapid
30-5tockton
38-Geary
38R-Geary Rapid
49-an Mess/Mission 15.0%
Grid 31-Balboa 18.6%
Specialized BaX-Bayshore A Express
BBX-Bayshore B Express

Service Gaps - Legend for 2019 Line & Neighborhood vs 2018 Line & Neighborhood

Less Service Gaps More Service No Significant Within 5%
Gaps Difference

Line Gaps - 2019 Citywide Accessible versus 2018 (INBOUND)

Service Category Route Mame Al Peak Wid-Day School Phd Peak Evening Might Ol

Frequent Local & Rapid Bus ~ 8-Bayshore 13.8% 13.2% 18.3% 16.4% 14.0% 33.3%
9-5an Bruno 26.8% 21.2% 32.3% 292% [163%|  100.0%
9RSan BrunoRapid [N 14.4% 17.6% 17.6%
14-Mission 17.5% 13.2% 18.3% 17.5% 13.2% 17.1% 223%
14R-Mission Rapid 12.6% 13.4% 14 6% 12.5%
30-Stockton 1.2% 1.6% 1.9% 1.8% 4.3% 7.4% 6.3%
— dmon | ma% @ mm ww wow
3BR-Geary Rapid 3.7% 5.9% 7.2% 5.5% 4.4%
49-9an Mess/Mission 18.0% Q.39 13.0% 10.2% 5.6% 5.3%

Grid 31-Balboa 12.6% 14.7% 24 4%, 16.3% 13.5% ‘

Specialized BAX-Bayshore A Express 10.3%
BBX-Bayshore B Express

Line Gaps - 2019 Citywide Accessible versus 2018 (OUTBOUND)

Service Category Route Name A Peak id-Day Schoaol Fid Peak Evening Mighit Ol
Frequent Local & Rapid Bus  8-Bayshore h 14.2% 19.3% 15.9%
9-5an Bruno 23.5% 233%
9R-5an Bruno Rapid
14-Mission 21.3% 19.0% 20.0% 207% 16.1% 223% 16.6%
14R-Mission Rapid 25.0% 13.8% 11.5% 14.7%
30-5tockton 6.6% 2.2%
38-Geary
3BR-Geary Rapid
49-%an Mess/Mission
Grid 31-Balboa
Specialized BAN-Bayshore A Express 14.0% 6.1%
BB¥-Bayshore B Express 0.0%
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Peak Period Crowding
% Trips Over Capacity

Route AM Peak | School PW Peak  Grand Totsl

8 71%  13.0%
BAX 17.4% 16.6%
8BX 10.7%
3 37%  24% 34% 3%
3R 18%  15%  35%  23%
14 0% 1% 07%  0.3%
14R 16.1% 15.1%
30 a5%  9.5%
31 28%  18%  26%  23%
38 42%  11%  56%  26%
43 81% 6% 28%  63%

Notes: Crowding data for Muni Metro rail lines is not yet available. Updated data will be available as newly procured light rail
vehicles become equipped with new automatic passenger counters.

Service Delivery

System Service Hours Delivered

Systemwide Service Category Total Missed Hours  Total Scheduled Hours Bverage % Delivered
Systemwide Connector 188.3 31,6445 55.4%

Frequent 6,275.1 156,728 .4 96.8%

Grid 8,768.5 152,938.0 55.5%

Muni Metro 17748 78,5695 57.8%

Owl 8.1 10,1685 95.3%

Rapid Bus 13554 57,1620 57.6%

Specialized 11034 26,195 3 55.8%

Systemwide 21,527.8 629,584 8 96.5%

Neighborhood Service Delivery

Meighborho.. Service Category  Route Total Missed Hours Total Scheduled Hours Average % Delivered
Accessible Frequent g 466.7 12,5658 596.4%
14 Sed.2 12,9756 95.7%
30 355.7 11,8039 G7.0%
38 224.8 10,853.1 97.9%
45 370.2 12,5145 G7.0%
Grid ) 760.8 13,8879 54 5%
31 2535 11,4727 §7.8%
Fapid Bus SR 1553 6,846 2 97.1%
14E 2375 11,6663 58.0%
28R g8.4 11,4820 95.2%
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Appendix C: Accomplishments to Date

Accomplishments to date are listed by Equity Strategy Neighborhood and by line.

S 5 e
N & e
: ° \%"' &0" ¥ PES Accomplishments
Line & IS & NP
& T YLYA >/ to Date
¥ S8 &S S S F
& &z“ ) 5&\ é@\ R\ b"'{‘o &o g <
. & .
(5“?‘ LN A LAL NI

X |Implemented 5R

6" and Market Muni Forward Capital

5 Fulton X .
Project
X |Adjusted Owl running time
X X | X X Increased service
8 Bayshore -
X X | X X San Bruno Ave. Improvement Project
8AX/8BX Baysh .
/ ayshore) X | X X San Bruno Ave. Improvement Project
Express
. th
. X X Boarding islands on 11™ St. and
Bayshore Boulevard
9/9R San Bruno X X X Upsized 9R to articulated buses
. . - Potrero Ave. Streetscape and San Bruno
Ave Improvement Projects
X X X Extended Sansome contraflow lane
10 Townsend -
X X X Service Increase
X X X Extended Sansome contraflow lane
12 Folsom -
X X X Service Increase
14/14R Mission & | X X | X X Upsized to articulated buses
Mission Rapid X X | X X 14 Mission Rapid Project
27 Bryant X X 27 Bryant Improvement Project
29 Sunset X X X X Increase service frequency in the AM
peak
30 Stockton X X Transit Priority Project
44 O'Shaughnessy X X Added school tripper
48 Quintara X Service extended Great Highway all day
54 Felton X X X 54 Felton Realignment Project
.. X ice i
M Oceaniview- Service increase .
. X Two-car weekend service
Ingleside -
X West Portal Pilot
X 3" st. signal improvements
KT Ingleside-Third X X Service increase
X X Two-car trains




