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Good afternoon directors
I’m Steve Boland from the SFMTA’s Transit Planning group
And I’m here today to talk to you about a proposal to install temporary emergency high-occupancy vehicles lanes on Park Presidio, Park Presidio Bypass and Crossover Drive between the Presidio and the south side of Golden Gate Park, and on Lombard and Richardson between the Presidio and Van Ness



Temporary Emergency Transit Lanes
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This project is part of the Temporary Emergency Transit Lanes program that you approved last June
As you’ll recall, the TETL program places temporary transit lanes on streets where Muni historically experienced delays due to traffic congestion
(And you can see a few examples on the map here, which shows improvements in travel times in the early days of COVID)
The lanes help keep our buses and trains moving, which means that riders spend less time on board, and we don’t need to add vehicles as traffic increases just to maintain service levels
This helps us maintain social distancing and provide the most service possible with our limited resources
These lanes are temporary, for the duration of the pandemic emergency order, but can be made permanent with an additional public process and MTAB hearing
To date we have implemented about 6.5 miles of temporary lanes, and you have already approved another six
As has been reported to you, we are seeing positive results, including transit travel times that have held constant even as traffic has increased and broad public support for making changes permanent



Proposed HOV Lanes Locations 
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This is a map of the proposed project
These are major Muni corridors that are also state highways, which required us to partner with Caltrans
And together we’ve come up with an innovative solution: these would be HOV lanes, not just transit lanes
The Caltrans district office has been our partner in this project from the start
And I just want to thank them for their flexibility
And for working with us to adapt the HOV concept to surface streets
We believe this is the first example of surface-street HOV lanes in the State, and could serve as an example for other Cities
Speaking of partnerships, please note that Lombard and Richardson is a major regional transit corridor for Golden Gate Transit express buses
The HOV lanes here would connect to the future bus rapid transit lanes on Van Ness
And the HOV lanes on Park Presidio could be extended down 19th Avenue in the future
There is currently construction there, and our proposal is for a pilot, but that is a possibility




Traffic Is Coming Back

Source: SFCTA COVID-Era Congestion Tracker
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Again, the rationale for the TETL program is that temporary transit lanes can help us maintain service even as traffic increases
In this graph you can see average speeds on Park Presidio, Park Presidio Bypass and Crossover Drive southbound and Lombard and Richardson westbound during the evening rush hour, courtesy of the SFCTA’s COVID-19 era Congestion Tracker
As you can see, traffic speeds initially spiked on both streets, but have declined since



Transit Travel Time Savings During COVID

Post-COVID, PM speeds on the 28 SB on Park Presidio increased from 12.4 to 19.3 mph
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Similarly, we saw dramatic improvements in speed on our buses and trains during the early days of COVID, at least on routes that didn’t already have transit-only lanes
On Muni’s 28 19th Avenue, which normally operates on Park Presidio and Lombard, we saw average speeds southbound between Lake and Lincoln during the evening rush hour go from 12.4 mph to 19.3 mph in just three weeks



Project Design

• Each street is three lanes each way

• Lane closest to curb would be converted to 
HOV/right turn

• No changes to other two lanes

• No parking removal
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Here you can see some key facts about our proposal
[ READ FROM SCREEN ]




Analysis and Evaluation

• COVID-era analysis found that 1/3 of traffic 
(34%) was already HOV-2, so little initial effect 
on traffic

• However, transit customers and carpoolers 
protected from future growth in drive-alone 
trips

• Closely monitor traffic volumes along the 
project corridor and adjust as-needed

• Close coordination w/Caltrans on design and 
approval
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[ READ FROM SCREEN ]
Note that could be peak congestion on Park Presidio, but already was
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Here you can see a visualization of what the proposal would look like on Lombard
As you can see, the only change is the designation of the outer lanes
Otherwise, everything would remain exactly as it is, including both remaining traffic lanes as well as curbside parking and loading
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Here you can see Park Presidio
Again, only the designation of the outer lane changes
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Here you can see Park Presidio Bypass at Fulton, on the north side of Golden Gate Park
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And here you can see Crossover Drive in the park




Outreach/Engagement

• Website with narrated 
presentation

• Briefings offered to community 
stakeholders

• 4,000 e-mails, social media 
postings, posters

• Survey seeking input on 
evaluation
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Here you can see a summary of our outreach program
Due to shelter in place, we have adapted our outreach approach to include additional tools to help us engage with community members
And as with other TETL projects, additional outreach including an evaluation survey would be required before the project could be made permanent



Evaluation

• Community input will 
shape the evaluation 
framework, tools and 
monitoring, with a focus 
on equity, health, 
economic recovery and 
transportation benefits

• Public engagement and 
evaluation will guide 
whether and what 
longer-term 
improvements are 
pursued
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Since these lanes are proposed on a temporary basis under the City’s emergency order, we’ll be monitoring them closely, and we can make adjustments if there are any unforeseen impacts
We’ll be conducting evaluation, and communicating with stakeholders on an ongoing basis to see how the lanes are working
And if they work well enough to keep in place long term, we can explore making them permanent
Again, that would require a full public process and another MTA board hearing



Today’s Legislation

• Establish High-Occupancy Vehicle 
(HOV) lanes (allowing right turns) 
on:
• Lombard/Richardson
• Veterans Blvd/Park Presidio/ 

Park Presidio Bypass/Crossover 
Drive
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The legislation you are being asked to approve today is straightforward
It is limited to designating HOV lanes, pending final approval of the project from Caltrans
Again, no curb use changes are required
Caltrans, of course, has its own approval process, including 
Delegating CEQA approval to us, which they have already done
Approval of the engineering reports and plans that we have been working with them on
Issuance of encroachment permits
And a formal letter of approval
The legislation includes provision for changing the designation of the lanes from HOV-2 if HOV-3 if warranted by conditions
(Namely, if needed to increase person throughput)




Next Steps

• Final Caltrans approvals

• April/May: Restriping of Lombard and 
Richardson, as part of already-planned Caltrans 
repaving project

• TBD depending on shops availability: Restriping 
Veterans Blvd, Park Presidio, Park Presidio 
Bypass and Crossover Drive
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Here you can see our timeline for implementation
We’ve been working to get this to you ASAP so that we can take advantage of an already-planned Caltrans repaving project on Lombard and Richardson that is already underway
We intend to restripe Park Presidio, Park Presidio Bypass and Crossover Drive as soon as possible given Shops availability
And following implementation, we will proceed to evaluation
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