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Project Background

« 2019 - Parking-protected bikeway
and curb management implemented
between Market and 15t streets
under Mayor Breed'’s leadership.

e 2020 - Parking-protected bikeway
proposed between 19t Street and
Cesar Chavez. Proposal paused due
to COVID-19.

e 2021-2023 - COVID-19 and
expansion of Shared Spaces added
complexity, requiring reassessment - -

. . @ Project Area
of viable options. - Yenze igh e

I reear Chaves
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Pilot Project Goals

1. Improve safety for all who travel on Valencia Street
2. Preserve economic vitality of Valencia Street

3. Ensure movement and access of goods and people

Parked Car
Getting Out
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C

ollisions at a Glance

132 collisions from 2018-2022,
including a fatality. A second
fatality occurred in January 2023
at 16t/ Valencia.

Unsafe turn or lane
changes and dooring are the
most common reasons for
collisions involving a bicyclist.

Drivers failing to yield right-
of-way at a crosswalk is the most
common reason for collisions
involving a pedestrian.

Collisions by Mode

Only\\ 3%

Vehicle-
Bicycle
40%

Vehicle- 1%
Pedestrian
22%

Vehicles
Only
34%
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Design Toolkit

Bicycle Safety Turn Restrictions

Improvements  Left turn restrictions

* Center-running bikeway * No right turn on red

* New bikeway separation regulations
materials

 Bicycle signals
* Bicycle boxes

Pedestrian Safety Curb Management
Improvements « Reconfigured curb layout
* Intersection daylighting * New cross street meters
* Advanced limit lines e Dual use zones

e General loading zones



Valencia Street Today
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Center-Running Bikeway Pilot
19t to 23 Streets
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Stakeholder Engagement

* Sunday Streets

* Door-to-door outreach
* Loading survey

« Stakeholder meetings

 Virtual open house and office hours

o Materials posted at 16t/ Hoff
and Mission Bartlett garages

o 4,600 total views
o 618 comments and questions
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Top Three Concerns from
Respondents

1.

M sFmTA

Delineators posts inadequate to protect cyclists and
prevent vehicles from illegally parking, turning, and loading
in the center lane

Enforcement of illegal turns, double-parking, and loading
needs to be strengthened with the adoption of center-
running design

Exiting the center-running protected bikeway mid-block to
access businesses along the corridor



Bikeway Separation Materials
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Curb Management Strategy
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ACCESS FOR PEOPLE

Artive space that prioritizes transit boardings, &
accommaodates pick-ups/drop-offs, and shared-
mokbility services

ACCESS FOR GOODS
Space for deliveries of different types and sizes,
used for short periods of time

PUBLIC SPACE AND SERVICES
Curb designated for use by people and
public services

STORAGE FOR VEHICLES

Space intended to be occupied by vehiclas for
extended periods, such that no other users can
access the space

MOVEMENT

Curb lane is used for the through-moverment
of motorized and non-motorized means of
transportation, such that the curb lane is
unavailable for other functions




Valencia Curb Use
Current Conditions

 High level of loading and
delivery activity

* Double parking is a hazard
for all users

» Shared Spaces occupy
loading zones

 Center turn lane used for
loading
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Loading by Location

Majority of observed loading not at curb

16-17th 19th-23rd all blocks

events % events % events %
atcurb 93 30% = 280  33% 373  33%
nbikelane 164  /54% | 302 [36% = 466  41%

in veh travel lane 48 QG‘VJ 59 ( 7% 107 ( 9%
center emergency lane Nn/a n/a 196 \23"4/ 197 \17"//

total 305 ‘ 837 ‘ 1143 1

67% 70% 67%
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Curb Management Tools & Strategies

 General Loading and “Dual Use"” zones
to meet a variety of needs throughout

the day COMMERCIAL VEHICLE

LOADING ONLY
30-MINUTE LIMIT

e Promote turnover on side streets with 8AM to 11AM

new meters DAILY
GENERAL LOADING

5-MINUTE LIMIT
* Improve visibility, design, and 5 o)

: 11AM to 9PM
placement of loading zones DAILY

TOWED VERICLE? 415-553-1235

e Enforcement, evaluation, and education
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Denser BIOCkS: 1 5th t01 gth More businesses and parklets

per block
Displaced loading zone Displaced loading zones
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Center Loading: 19th to 23rd

Center turn lane
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Curb Counts for 15th to 23rd Streets

Curb Use  Existing Proposed Difference

Passenger loading 12 10 2
Access For Commercial loading 47 21 -26
People and General loading 0 5 +5
Goods Dual Use loading 0 96 +96
Bikeshare 12 1 -1
Short term car parking (green) 8 5 -3
Accessible car parking (blue) 1 3 +2
Parking Metered car parking 129 58 -71
Metered motorcycle parking 31 31 0
Bike corral 7 3 -4**
Public Space Parklets 73 60 -13*
Safety Red 0 17 +17
Total Spaces 320 320

*Some businesses declined participation in permanent Shared Spaces program
**Project team will explore adding additional bike corrals in newly daylit zones to expand bike parking and deter parking in red zones at
the intersection
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Curbside One-Way Protected Bikeways

Alternative 1

15th to 19th streets
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Curbside One-Way Protected Bikeways

Alternative 1 - Design Considerations

Reduced curb supply. Weaving the bikeway around Shared Spaces
reduces available curb space for loading and increases unused space.
This may result in more double parking or blocking of the bikeway.
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Dotted area represents space that could be used for
loading if there were no Shared Spaces.
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Curbside One-Way Protected Bikeways

Alternative 1 - Design Considerations

SFFD emergency operations clear width. On streets with multistoried buildings,
SFFD requires 26" of roadway space for emergency response operations.

. | | || | | | |
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% 20" travel lanes does not meet clear width 26’ clear width is achieved by ':

including the bikeway and buffer .

Converting this curb space to floating loading means
that the design will no longer meet the 26’ clear width.
If loading is maintained curbside as shown, this bikeway
cannot be protected with delineators or other materials.
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Curbside One-Way Protected Bikeways

Alternative 1 — Design Considerations

Curbside bikeway conflicts with Shared Spaces
program operations. Removal of existing Shared
Spaces parklet would require bikeway realignment to
repurpose the new roadway space.
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Addition of new Shared Spaces parklet would require
bikeway realignment and curb layout reconfiguration to
meet loading needs of the block.
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Curbside Two-Way Bikeway

Alternative 2

15t to 19th streets

| -
J e Companems E Plaza Del Scl Apollo .
T § I
Centro del Pueblo S ] Apartments Hotel =
e ! “commerciaL |
‘ “ T E
S L Facing northbound
. -

SF Massage School

19th to 23rOI streets

I oo : SHARED SPACE
‘ .« LOADING ZONE g PARKLET
lencia Subs

Facing northbound
J

i_\&ﬁfé '

Bollard mm‘aﬁm

Fson TWO-WAY | =
PROTECTED BIKEW, 'v § 3 e Shmdswm
-4

M sFmTA




Curbside Two-Way Bikeway

Alternative 2

Key Considerations

* Traffic and circulation study 15t to 16th streets
on one-way operations ' e

« Potential civil design, utilities i B IR
coordination, and S —
construction activities i T

« Engagement with merchants | TWDLW
to address loading needs

* Coordination with SFPD and
SFFD on design requirements it
for emergency operations

M sFmTA




Pedestrianized Valencia

Alternative 3

Key Considerations

e Traffic and circulation study 15" to 16 streets
to understand impacts if
vehicle access is restricted

* Engagement with
merchants to address
commercial loading needs
and with property owners
who have existing driveways

* Coordination with SFPD for
Mission Station access and
with SFFD for emergency
response routes
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No Build Option

Alternative 4

 Existing traffic safety and double-parking issues have resulted in:

« 2.2 collisions per month, including two fatalities in the
last five years

* More than half of collisions involve a person bicycling
or walking

o p P
Commercial Loa

_ Double Park¥ng

Parked Car
Getting Out
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Pilot Evaluation Framework

Safe Behavior

» User compliance with left-turn restrictions and bicycle signals
* Vehicle speeds

* Bicycle and pedestrian conflicts at the intersection

Effective Design

 Traffic collisions

* Vehicle loading behavior

* Bicycle positioning along the street

* Bikeway ease of access

* Emergency vehicle interaction with the bikeway

Mobility

* Bicycle, pedestrian, and vehicle volumes
* Transit travel times

* Corridor access (origin and destinations)
* Change in vehicle congestion levels
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Next Steps

Pilot project Report to SFMTA Return to SFMTA Board
approval and Board on initial § with recommendations for
implementation evaluation findings long-term improvements

Start NTIP planning Ongoing evaluation of
study for Valencia pilot project and curb
Long-Term Bikeway management plan
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Valencia Bikeway Improvements

Email: valencia@sfmta.com
Webpage: SFMTA.com/valencia
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