Geary Community Advisory Committee

April 8, 2026



Order of business

1. Call to order

2. Hybrid meeting etiquette

3. Roll call

4. Approval of minutes — January 14, 2026

5. Public comment
6. Geary Boulevard Improvement Project update
7. Adjourn


https://www.sfmta.com/media/44264/download?inline

2. Online meeting etiquette

Microsoft Teams — download for desktop or mobile at:
www.microsoft.com/en-us/microsoft-teams/download-app

« Key functions: mute/unmute, raise hand, chat
* If joining by phone:
« Dial *5 to raise your hand in the meeting

* Dial *6 to mute or unmute yourself

 Please stay on mute unless called on to speak by Chair
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3. Roll call

Icebreaker

Please introduce yourself and take your best stab at one or more of these
trivia questions in honor of Dan Mackowski, who just got married! Correct
answers will be shared at the end.

What city in Massachusetts is Dan from?
Name at least one tasty treat Dan knows how to make.

How many years has Dan been working on transit and safety
improvements along Geary?




4. Approval of minutes

January 14, 2026



https://www.sfmta.com/media/44264/download?inline

5. Public comment

* See Public Comment Policy on back of agenda.

 Public comment for matters within the Geary Community
Advisory Committee jurisdiction and are not on today's
calendar.

e Public comment is limited to three minutes each.



6. Geary Boulevard Improvement Project update

Geary Improvements: Design/delivery in two phases

» Geary Rapid Project: Completed; on-time, on-budget delivery

* Geary Boulevard Improvement Project: Quick-Build implementation and
detailed design complete, construction coming later in 2026
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6. Geary Boulevard Improvement Project update

Overview

» Update from SFPUC
 Surface contract status update

 Surface contract outreach plan overview



6. Geary Boulevard Improvement Project update

Update from SFPUC

« Work in Segment A is nearly complete.

* The next several weeks include Cured-in-Place Lining (CIPL) work, which
is a trenchless method to rehabilitate old sewer pipes without digging
them up.

* The pipe lining process typically takes two to three days and will be
24-hour continuous work. Water and sewer service will not be
interrupted during this work.

 Main line water and sewer work continue
iIn Segment B.




6. Geary Boulevard Improvement Project update

Surface contract status update

* Detailed design has been completed

* In preparation for construction phase, $29.5 million in planned state cap
and trade funds (TIRCP) were allocated to SFMTA by California
Transportation Commission on 3/20/26. The remaining funding for
construction comes from local funds that are programmed.

Outreach

SFPUC Utility Upgrades

Quick-Build

“Quick-Build” Treatments SFPUC Utility Upgrades Transit and Safety Improvements
Transit lanes Pedestrian Water main Fiber-optic - Upgraded
E !TE safety treatments replacement cable csnduits —Q Bus bulbs :g: trg'?lic signals
(32nd to Stanyan) (25th to Stanyan) .
. Bus stop I \ Roadway Pedestrian ‘l Roadway repaving
@ changes striping changes Sewer main i bulbs
@ replacement
(31st-24th & 14th-Stanyan) ? New trees and sidewalk art
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6. Geary Boulevard Improvement Project update

Surface contract outreach plan overview

Outreach plan elements:

» Continue proven strategies we have been doing throughout all
phases of project

* Engage with and support the small business community
* Inform neighbors about upcoming and ongoing construction
» Celebrate the project’'s completion

M sFmTA 11




6. Geary Boulevard Improvement Project update
Surface contract outreach plan overview

Continue proven strategies we have been doing throughout all phases
of the project

* Quarterly meetings of Geary CAC

* Project website

* Project updates (email and text)

* Blog posts

« Dedicated project hotline and emaill
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6. Geary Boulevard Improvement Project update

Surface contract outreach plan overview

Engage with and support the small business community

« Small business working group
meetings to decide how to
spend funding on a business
support campaign

Small Business Working Group meeting during
project Quick-Build phase

Come check out the
R ichmond, voted one

Business support
campaigns during

QU/C/(—BUI/d ,Ohase. 7 V of CENTR;\L RICHMOND DISTRICT

Left: Everything - V @ I[“y t[ h ]1 n PARK -
You Need Muni ad Sl YOU NEED
campaign, Right: ) N | ,

decorative tree am W : o T :
lighting - LSS e Wy =% - —
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6. Geary Boulevard Improvement Project update

Surface contract outreach plan overview

Engage with and support the small business community

» Targeted, pre-construction outreach to businesses (e.g. ambassadors going
door to door to businesses adjacent to inform about what to expect during
bus bulb construction, inform of trees being planted adjacent to businesses)

« Create banners, as needed, for businesses during construction
* OEWD support with a business liaison, small business services

Dt TRCA
. —y
Exam,o/e banner the B OPEN FO

for obstructed
frontage from
Geary Rapid
Project
construction
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6. Geary Boulevard Improvement Project update

Surface contract outreach plan Example of
overview construction

Inform neighbors about upcoming and Geary Rapid
ongoing construction Project corridor | Gonstructio

M sFmTA

notice posted
throughout

done by contractor Mitchell Engineering e Geary Ra

Signage in active construction zones e e ]
Bi-weekly construction forecasts T
posted on website and sent over e —

or go to SFMTA.com/Geary to get email notifications.

GearyRapid@SFMTA.com | 415.646.2300

email/text -
. . MY ® @ L HoE SFMTA.com/Geary
Mailer/postcards announcing the
beginning of construction
Sponsored: A Year of Progress

Social medla and newspaper ad on Geary — Upgrading the Pipes
campalgns Beneath Our Neighborhood

Mult-lingual updates to Chinese- and
Residents and businesses along 20 blocks of Geary Boulevard in the Richmond now have new water

Russian-s pea kin g commun |'ty et e o e the el of e, eneore bl seriees s aprove sl ooy

And more people will have those benefits soon, as the San Francisco Public Utilities Commission

(including WeChat updates to
Chinese-speaking community)

Example of Richmond Review sponsored content
informing public about SFPUC Geary Project
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6. Geary Boulevard Improvement Project update
Surface contract outreach plan overview

Celebrate the project’s completion
* Ribbon-cutting event

 Brief video highlighting
project features

2
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Geary Rapid ribbon-cutting: October 2021
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7. Adjourn

Thank you!

Next meeting is July 8, 6 p.m.

Only online via Teams

M sFmTA 17
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