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SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

 
DIVISION: Streets 
 
BRIEF DESCRIPTION: 
Retroactively accepting a gift of goods and services valued at approximately $13,500 from 
the Civic Joy Fund, a program of the Civic Space Foundation, a non-profit organization, 
including several logs and tree stumps, arranged for seating and child exploration to activate 
Gamble Park, an SFMTA property near Carl Street and the N Judah right-of-way. 
 
SUMMARY: 

• Civic Joy Fund is a program of the Civic Space Foundation, a non-profit organization 
working on activating public spaces to bring joy to the streets. 

• Civic Joy Fund offered to provide several logs and tree stumps, along with professional 
services for their installation at Gamble Park in late May 2026, arranged to provide 
seating to activate this SFMTA property. 

• The equivalent cost of the gift is estimated at $13,500 and gifts of over $10,000 require 
SFMTA Board approval under the SFMTA’s Delegation Policy and the Administrative 
Code. 

• The proposed action has been reviewed pursuant to the California Environmental 
Quality Act (CEQA). 

• The proposed action is the Approval Action as defined by S.F. Administrative Code 
Chapter 31. 

 
 
ENCLOSURES: 

1. SFMTAB Resolution 
2. Agreement 
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SECRETARY _______________________________________  ____________ 
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PURPOSE 
 
Retroactively accepting a gift of goods and services valued at approximately $13,500 from 
the Civic Joy Fund, a program of the Civic Space Foundation, a non-profit organization 
including several logs and tree stumps, arranged for seating and child exploration to activate 
Gamble Park, an SFMTA property near Carl Street and the N Judah right-of-way. 
 
STRATEGIC PLAN GOALS AND TRANSIT FIRST POLICY PRINCIPLES 
  
The installation of seating to be funded by the contribution supports the following goals and 
objectives in the SFMTA’s Strategic Plan and Transit First Policy Principles:  
 
Strategic Plan Goal 7: Build stronger relationships with stakeholders. 
 
Transit First Policy Principal 5. Pedestrian areas shall be enhanced wherever possible to improve 
the safety and comfort of pedestrians and to encourage travel by foot. 
 
DESCRIPTION 
 
Civic Joy Fund, a program of the Civic Space Foundation, is a non-profit organization focused 
on activating public spaces and creating joyful, welcoming environments throughout 
communities and city streets. Through creative placemaking and community-centered 
improvements, the organization works to transform underutilized public areas into spaces that 
encourage gathering, play, interaction, and community connection. At Gamble Park, a SFMTA 
property near Carl Street and the N Judah right-of-way, the Civic Joy Fund has provided several 
logs and tree stumps arranged for seating and child exploration to create a more engaging 
and family-friendly public space experience for park visitors. 
 
As part of the gift, Civic Joy Fund provided several logs and tree stumps that have been cut 
and ground down to varying lengths and heights, along with professional services for their 
installation at Gamble Park in late May 2026, where they were arranged to provide seating. 
The equivalent value of the gift and professional services is estimated at approximately 
$13,500. The installation is expected to provide additional seating opportunities while also 
encouraging informal play and community interaction within the park. 
 
Under the Administrative Code and the SFMTA Board’s Delegation Policy, gifts of over 
$10,000 must be approved by the SFMTA Board.   
 
The SFMTA entered into an agreement with the Civic Joy Fund to provide insurance and 
indemnification for the installation services. The SFMTA will assume responsibility for the 
improvement in the Park going forward, including maintenance and liability. 
 
STAKEHOLDER ENGAGEMENT 
 
No outreach was conducted for this gift. 
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ALTERNATIVES CONSIDERED 
 
Alternatives to accepting this gift from the Civic Joy Fund, would be for SFMTA staff to 
perform the work, to hire consultants to complete the work, or to not move forward with the 
project at this time. SFMTA staff with the expertise necessary to perform this work do not 
currently have the capacity to undertake the project. Given current budget priorities, hiring 
consultants to perform the work was not considered a feasible option. Another alternative 
would have been to not install the logs and tree stumps at the park. However, this would 
forgo an opportunity to enhance the public space through community-focused improvements 
that encourage gathering, seating, child exploration, and neighborhood activation.  
 
FUNDING IMPACT 
 
The value of the gift is approximately $13,500. The SFMTA anticipates a minimal amount of 
budgeted staff time for ongoing maintenance. 
 
ENVIRONMENTAL REVIEW 
 
On June 2, 2026, the SFMTA, under authority delegated by the Planning Department, 
determined that acceptance of the gift from the Civic Joy Fund in the form of goods and 
services to install seating in Gamble Park (Case No. 2026-004749ENV) is categorically exempt 
from California Environmental Quality Act (CEQA) pursuant to Title 14 of the California Code 
of Regulations Section 15304. 
 
The proposed action is the Approval Action as defined by San Francisco Administrative Code 
Chapter 31. 
  
A copy of the CEQA determination is on file with the Secretary to the SFMTA Board of 
Directors and may be found in the records of the Planning Department by Case Number at 
https://sfplanninggis.org/pim/ or 49 South Van Ness Avenue, Suite 1400 in San Francisco, 
and are incorporated herein by reference. 
 
OTHER APPROVALS RECEIVED OR STILL REQUIRED 
 
None required. The Administrative Code requires the reporting of gifts to the Controller and to 
the Board of Supervisors.  
 
The City Attorney has reviewed this report. 
 
RECOMMENDATION 
Retroactively accepting a gift of goods and services valued at approximately $13,500 from the 
Civic Joy Fund, a program of the Civic Space Foundation, a non-profit organization including 
several logs and tree stumps, arranged for seating and child exploration to activate Gamble 
Park, an SFMTA property.

https://sfplanninggis.org/pim/


 

SAN FRANCISCO 
MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS  
 

RESOLUTION No. _______________ 
 

WHEREAS, That certain real property located at Carl Street and the N Judah right-of-
way in San Francisco, California, commonly known as Gamble Park (the Park) is owned by the 
city and under the jurisdiction of the San Francisco Municipal Transportation Agency (SFMTA); 
and. 

 
WHEREAS, Civic Joy Fund (Donor), a program of the Civic Space Foundation, a non-

profit organization working to activate public spaces to bring joy to the streets; and, 
 

WHEREAS, Civic Joy Fund offered to provide the SFMTA with several logs and or tree 
stumps that have been cut and ground down to varying lengths and heights, along with 
installation services at Gamble Park, where they will be arranged to provide seating; and, 
 

WHEREAS, The SFMTA entered into an agreement with the Civic Joy Fund 
(Agreement), to, among other things, provide insurance to cover the installation but not 
ongoing maintenance or liability for the seating; and, 
 

WHEREAS, On June 2, 2026, the SFMTA, under authority delegated by the Planning 
Department, determined that acceptance of the gift from the Civic Joy Fund in the form of 
goods and services to install seating in Gamble Park (Case No. 2026-004749ENV) is 
categorically exempt from California Environmental Quality Act (CEQA) pursuant to Title 14 of 
the California Code of Regulations Section 15304; and, 

 
WHEREAS, The proposed action is the Approval Action as defined by San Francisco 

Administrative Code Chapter 31; and, 
  
WHEREAS, A copy of the CEQA determination is on file with the Secretary to the 

SFMTA Board of Directors and may be found in the records of the Planning Department by 
Case Number at https://sfplanninggis.org/pim/ or 49 South Van Ness Avenue, Suite 1400 in 
San Francisco, and are incorporated herein by reference; now, therefore, be it 
  

https://sfplanninggis.org/pim/


 

RESOLVED, That the San Francisco Municipal Transportation Agency Board of Directors 
retroactively accepts the gift of goods and services valued at approximately $13,500 from the 
Civic Joy Fund, a program of the Civic Space Foundation, a non-profit organization including 
several logs and tree stumps, arranged for seating and child exploration to activate Gamble 
Park, an SFMTA property. 
 
I certify that the foregoing resolution was adopted by the San Francisco Municipal 
Transportation Agency Board of Directors at its meeting of June 16, 2026. 
 

 _________________________________________ 
 Secretary to the Board of Directors 

 San Francisco Municipal Transportation Agency 
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