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STRATEGIC PLAN

The San Francisco Municipal Transportation Agency (SFMTA) Fiscal Year (FY) 2013 to Fiscal Year 2018 Strategic
Plan was approved by the SFMTA Board on January 13, 2012 and sets the direction for the Agency over the next
six fiscal years.

The development of this Strategic Plan is the first attempt to integrate and create consistency with all the plans
the Agency develops or contributes to. This integration is a first for the Agency and forms the basis for ensuring
that the FY2015 and FY2016 two-year capital and operating budgets support the strategic goals and objectives.
Once these capital and operational budgets are approved, each division within the Agency will use the budgets
to prioritize work products and include performance measures for each employee through a performance
evaluation plan. Each division will have a unique role to play and lead elements of the Strategic Plan. This
framework provides a continuous link from the employee to Agency policy to ensure consistency and
accountability at all levels.

The framework for this new plan focuses on a new vision and mission for the Agency and the goals and
objectives needed to achieve this vision. The development of strong strategic goals and objectives with specific
targets and timeframes guides SFMTA divisions to develop and own initiatives and actions as part of the two-
year budget.

Strategic Plan elements are as follows:
e Vision: San Francisco: great city, excellent transportation choices

e Mission: The SFMTA plans, designs, builds, operates, regulates, and maintains one of the most diverse
transportation networks in the world. In addition to the four modes of transportation (transit, walking, bicycling
and driving, which includes private vehicles, taxis, carsharing, on-and off-street parking and commercial
vehicles), the Agency directly oversees five transit modes (bus, trolley bus, light rail, historic streetcar, and cable
car), in addition to overseeing paratransit service, which serves individuals unable to use fixed-route transit
service.

e Goals:

1. Create a safer transportation experience for everyone. The safety of our system, its users, and our
employees is of the utmost importance to us. Creating a safer transportation experience for everyone
means a secure and comfortable system for users of all transportation modes and SFMTA programs,
as well as safe facilities, vehicles and areas in which to work.

2. Make transit, walking, bicycling, taxi, ridesharing, and car sharing the preferred means of travel. The
SFMTA is committed to making non-private auto modes of transportation not just a viable option, but
the preferred means of travel in San Francisco.

SFMTA Adopted Operating Budget FY 2015 & FY 2016
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3. Improve the environment and quality of life in San Francisco. One of the keys to a good quality of life is
access to a green, clean, efficient, affordable, and cost-effective transportation system. With the
inclusion of this goal in the Strategic Plan, the SFMTA is committed to understanding the needs of
those that use the system. We will allocate our resources more effectively and reduce our structural
deficit while maintaining a transportation system that will provide more reliable connectivity for
people and businesses.

4. Create a workplace that delivers outstanding service. The creation of the SFMTA in 1999 combined
Municipal Railway and the Department of Parking and Traffic into one transportation agency. With the
addition of the Taxi Commission ten years later, the SFMTA is in the unique position of directing the
entire transportation system in San Francisco. However, the combination of these once separate
entities has also challenged us to come together as one agency to create a range of excellent
transportation choices. In order to deliver outstanding services, the SFMTA must create a collaborative
and engaging work environment that trains, encourages, and supports its staff at all levels, while
holding each other and the Agency accountable.

The full version of the Strategic Plan is available on the SFMTA Intranet at:

http://www.sfmta.com/about-sfmta/sfmta-strategic-plan

SFMTA Adopted Operating Budget FY 2015 & FY 2016
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SFMTA Organizational Chart

Board of Directors
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VINCE HARRIS
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SONALI BOSE
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DONALD ELLISON
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SERVICES
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Transit Management
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SFMTA Adopted Operating Budget FY 2015 & FY 2016




SFMTA

Municipal

Transportation
Agency

CITY CHARTER PROVISIONS

Creation

The San Francisco Charter, amended through the Proposition E and A which were approved by the voters in 1999
and 2007 respectively, established the San Francisco Municipal Transportation Agency (SFMTA) as a separate
agency of the City and County of San Francisco. The Municipal Railway, Sustainable Streets (previously named as
Parking and Traffic), Parking Authority, and Taxi Service make up the SFMTA. The Charter stated goals for the
SFMTA is to “manage San Francisco’s transportation system - which includes automobile, freight, transit, bicycle,
and pedestrian networks” to help the City achieve an “effective, efficient and safe transportation system.....” to
support “its goals for quality of life, environmental sustainability, public health, social justice and economic
growth”. Specifically, the Charter provides SFMTA with a level of governance; financial, operating, and
administrative independence; and authority to manage its employees and to establish efficient and economical
work rules and work practices to maximize responsiveness to public needs.

Governance

SFMTA is governed by 7 directors who may serve 2 year terms and who are appointed by the Mayor and
confirmed after public hearing by the Board of Supervisors. At least four of the Directors must be regular riders of
public transit and must continue to be regular riders during their terms. The directors must possess significant
knowledge of or professional experience in, one or more of the fields of government, finance, or labor relations.
At least two of the directors must process significant knowledge of, or professional experience in, the field of
public transportation. During their terms, all directors are required to ride the system on the average of once a
week.

Service Standards
The Charter includes minimum standards for on-time public transit performance and service delivery standards for
MTA as follows:

“1. On-time performance: At least 85 percent of vehicles must run on-time, where a vehicle is
considered on-time if it is no more than one minute early and four minutes late as measured
against a published schedule and includes time points; and

2. Service delivery: 98.5% of scheduled service hours must be delivered, and at least 98.5 percent
scheduled vehicles must begin service at scheduled time.”

SFMTA Adopted Operating Budget FY 2015 & FY 2016
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BUDGET PROCESS

The City Charter requires that SFMTA must submit a two-fiscal year budget in even-numbered years and it may
submit budget amendments for the second fiscal year in odd-numbered years. SFMTA’s budget must be
presented to the Citizen’s Advisory Council (CAC) and the public for review and comment. No later than May 1** of
each even-numbered year, the proposed budget must be submitted for each of the next two fiscal years to the
Mayor and Board of Supervisors. As long as SFMTA stays within the revenue formulas outlined in the Charter, and
does not ask for additional General Fund resources or support, the Mayor must forward the budget to the Board
of Supervisors as submitted. The Board of Supervisors may allow the SFMTA’s budget to take effect without any
action or its part or may reject the budget in its entirety by a seventh-eleventh’s vote. Additionally, by May 1°*" of
each odd-numbered year, the SFMTA can submit any budget amendment for the second year of the two-year
budget to the Mayor and the Board of Supervisors. Finally, the SFMTA can move funds within its budget and hire
personnel as long as SFMTA remains within its budget as deemed by the City Controller.

SFMTA Adopted Operating Budget FY 2015 & FY 2016
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THE CITY BUDGET GUIDELINES

Budget Structure

SFMTA’s budget is developed as a line item budget and is organized into sub-funds and index codes, which
indicate where in the department the funds are allocated, and object and subobject codes, which indicate what
type of expenditure is included. The budget is also organized by divisions to indicate the Agency’s organizational
responsibility.

Positions

COLAs/Labor Agreements/Equity Adjustments. As codified in the San Francisco Charter, the approved budget must
contain funding to pay for all anticipated or estimated salary adjustments provided in employee Memorandum of
Understanding (MOUs), cost of living adjustments (COLAs), and any other pay equity adjustments.

Annualization of Existing Positions. Positions that were added in the previous year’s budget must be annualized at
a full 1.0 full time equivalent (FTE) position from the previously budgeted partial position (see New Positions and
Other adjustments below). The incremental costs associated with these positions must also be budgeted.

New Positions. New positions are prorated to reflect the portion of the year the position will be on payroll. The
default is to budget new positions at .77 of a full time position, as the recruitment process takes an average of
three months.

Attrition Savings. It is anticipated that normal departmental attrition results in savings. Attrition savings reflects
cost savings from vacant or unfilled positions. It also includes positions that are not funded in a particular year.
Attrition Savings appear in the budget as negative position count, which is netted against the total positions in the
budget. Thus, the total position FTE count in budget reflects the net funded positions for the department.

Other adjustments. Other salary adjustments included in position expenditure budget are those to compensate for
a year that has 260, 261 or 262 workdays, for automatic step adjustments, and for positions that are not at top
salary step. In addition, salary annualization costs represent the cost of wage adjustments that took place during
the prior year.

Fringe benefits. Fringe benefits include health care for active and retired employees, social security and Medicare
contributions, City retirement contribution, City-paid employee retirement contributions (City pick-up), and other
benefits provided in employee MOUs.

Terms
Platform. The term “platform” refers to the 9163 Transit Operator classification.

Miscellaneous. When used in reference to employees, the term “miscellaneous” applies to all non-Transit
Operator classifications.

SFMTA Adopted Operating Budget FY 2015 & FY 2016
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OPERATING BUDGET OVERVIEW

The SFMTA 2014-2015 (FY 2015) and 2015-2016 (FY 2016) Adopted Operating Budgets are presented in further
detail in the following pages. The table below summarizes the revenue and expenditure budget adopted for FY
2015 and FY 2016 in comparison to FY 2014 Amended Budget.

Budget Catego FY 2014
i SElEEy Amended FY 2015 FY 2016
(in millions)
Budget
Total Revenue $851.1 $945.2 $963.2
Total Expenditure $851.1 $945.2 $963.2

Adopted Operating Budget for FY 2015 totals to $945.2 million and is $94.1 million or 11.06 percent higher
compared to FY 2014 Amended Budget. Adopted operating budget for FY 2016 is $963.2 million and is $18.0
million or 1.9 percent higher than adopted operating budget in FY 2015.

The focus of this two-year Operating Budget is twofold. First, to add transit service based on the Transit
Effectiveness Project recommendations, and second, to address affordability concerns based on recent
information on our ridership that indicates more than half of Muni riders are low income.

In recognition of ridership demand, the Operating Budget includes a 3% transit service increase in FY 2015. To
support affordability goals, the two-year Operating Budget continues the Free Muni for Low and Moderate
Income Youth program funded through a gift from Google. Additionally, the SFMTA Board of Directors approved
expanding the Free Muni for Low and Moderate Income Youth program to include 18-year-olds, 19 to 22 year old
students enrolled the San Francisco Unified School District’s (SFUSD) Special Education Services Program and
delaying the indexing (fare increase) for discount passes and discount cash fare until FY 2016.

As a result of the strong economy, our budget balancing process was made easier by increased General Fund
revenue projections and state operating funds. The budget includes a January 2015 fiscal review of the Agency at
which time the SFMTA Board will consider whether or not to pursue an additional 7% transit service increase in
FY 2016, additional funding for transit fleet appearance and cleanliness, free Muni for low and moderate income
seniors and disabled riders as a pilot program and elimination of transaction fees for payments via telephone or
web. The SFMTA Board has directed advancement and prioritization of the free Muni for low and moderate
income seniors and disabled riders pilot program as part of that review process.

SFMTA Adopted Operating Budget FY 2015 and FY 2016

10



SH BUDGET OVERVIEW

Transportation
Agency

In addition, the FY 2015 and FY 2016 Operating Budget includes the following:

e Increasing Muni passport prices, which are usually purchased by visitors, between $2-S5 (above indexing
formula amount)

¢ Increasing the A pass (allows unlimited use of BART in San Francisco in addition to Muni) differential
above indexing by $2 over the current $10 premium over the M (Muni only) pass

e Creating a single transfer policy for all connecting agencies for riders that use Muni and another system

¢ Implementing the SFMTA Board’s approved Automatic Indexing and Cost Recovery Policy calculations for
various fares, fees, fines, rates and charges

¢ Eliminating enforcement of parking meters on Sundays

¢ Funding communication, technology and safety efforts

e Using reserves available above the Board adopted rainy day reserve level

e Keeping work orders to-date essentially flat compared to FY 2014

¢ Funding certain capital projects from local fees and operating sources

Also embedded in this two-year Operating Budget are reductions in several areas including worker’s
compensation, claims, contracts, and materials and supplies. The need to fund our rainy day reserve is not
included in the FY 2015 and FY 2016 Budget as the reserve is currently at the 10% SFMTA Board approved level.

SFMTA Adopted Operating Budget FY 2015 and FY 2016
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| REVENUES

The FY 2015 and FY 2016 Operating Budgets include revenues from transit fares, operating grants, parking and
traffic fees and fines, and other revenues such as advertising, interest income, taxi fees, and miscellaneous
service fees. The budget also includes General Fund support under the provisions of the City Charter, which
requires the General Fund base amount to be adjusted each year by the percentage increase or decrease in the
aggregate City and County discretionary and unrestricted revenues.

The table below summarizes the revenues for FY 2014 Amended Budget and the FY 2015 and FY 2016 Adopted

Budget.
FY 2014
Budget Category Amended FY 2015 FY 2016
(in millions) Budget
| Transit Fares | 196.4 | 204.1 | 204.2
| Operating Grants | 115.7 | 128.6 | 132.0
| Parking and Traffic Fees and Fines | 273.8 | 284.8 | 290.0
Other (Advertising, Interest, Taxi, and 33.2 3.1 42.8
Service Fees) ) ) )
| General Fund Transfer | 232.0 | 247.9 | 256.0
| Use of Available Fund Balance | 0.0 | 20.0 ‘ 20.0
| Subtotal Operating Budget | 851.1 | 928.5 | 945.0
| Capital Projects | 0.0 | 16.7 | 18.2
. TOTAL | 851.1 | 945.2 | 963.2

SFMTA Adopted Operating Budget FY 2015 and FY 2016
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Percentage of Revenue Total by Category

The following table shows the revenue category by percentage of total in FY 2014 Amended Budget, FY 2015
Adopted Budget, and FY 2016 Adopted Budget. Parking and Traffic Fees & Fines, Transit Fares and General Fund
Transfers continue as the main funding sources that support SFMTA’s operating expenses.

Revenue Catego FY 2014
i Amended FY 2015 FY 2016

(percent of total) Budget
 Transit Fares | 23.1% | 21.6% | 21.2%
| Operating Grants | 13.6% | 13.6% | 13.7%
' Parking and Traffic Fees & Fines | 32.2% | 30.1% | 30.1%
Other (Advertising, Interest, Taxi, and 3.9% 1.6% 4.4%
Service Fees) e o R
‘ General Fund Transfer | 27.2% | 26.2% ‘ 26.6%
| Use of Available Fund Balance | 0.0% | 2.1% | 2.1%
. Subtotal | 100.0% | 98.2% | 98.1%
| Capital Projects | 0.0% | 1.8% | 1.9%
. TOTAL | 100.0% | 100.0% | 100.0%

FY2014 Revenue By Category

Operating Grants
13.6%

Aer (Advertising,

Interest, Taxi, and
Service Fees)
3.9%

Capital Projects
0.0%

Use of Available Fund
Balance
0.0%
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FY2015 Revenue By Category

Capital Projects

1.8%
Use of Available Fund

Balance
2.1%

FY2016 Revenue By Category

Other (Advertising,
Interest, Taxi, and
Service Fees)
4.4%

Capital Projects
1.9%

Use of Available Fund
Balance
2.1%
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| EXPENDITURES

Expenditures in SFMTA’s Operating Budget fall into eight major categories: Salaries and Benefits, Contracts and
Other Services, Materials and Supplies, Equipment and Maintenance, Rent and Building, Insurance and Claims
which includes Payments to Other Transit Agencies, Rainy Day Reserve Funding and Services from City
Departments (work orders). Budgeting for Rainy Day Reserve Funding is not proposed in FY 2015 and FY 2016.

The table below summarizes the expenditures for FY 2014 Amended Budget and the FY 2015 and
FY 2016 Adopted Budget.

Expenditure Catego FY 2014
pencitiire Lategory Amended FY 2015 FY 2016

(in millions) Budget
' Salaries & Benefits | 5225 | 576.6 | 600.0
| Contracts & Other Services | 95.5 | 121.6 | 115.1
| Materials & Supplies | 75.2 | 76.9 | 78.3
| Equipment & Maintenance | 9.9 | 135 | 145
' Rent & Building | 6.9 | 7.0 | 6.8
Insurance, Claims & Payments to Other 64.0 65.1 62.5

Agencies ) ) )

‘ Rainy Day Reserve | 10.0 | 0 | 0
' Services from City Departments | 62.1 | 62.7 | 62.8
' Subtotal Operating Budget | 846.1 | 923.4 | 940.0
 Capital Projects | 5.0 | 21.8 | 23.2
. TOTAL | 851.1 | 945.2 | 963.2

SFMTA Adopted Operating Budget FY 2015 and FY 2016
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Percentage of Expenditure Total by Category

The following table shows the expenditure category by percentage of total in FY 2014 Amended Budget, FY 2015
Adopted Budget, and FY 2016 Adopted Budget. Salaries and Benefit costs comprise the majority of the Operating
Budget due mainly to addition of positions as discussed in the positon section.

Expenditure Catego FY 2014

P sory Amended FY 2015 FY 2016

(percent of total) Budget
| Salaries & Benefits \ 61.4% | 61.0% | 62.3%
| Contracts & Other Services | 11.2% | 13.0% | 12.0%
|Materials&SuppIies ‘ 8.8% ‘ 8.1% ‘ 8.1%
| Equipment & Maintenance | 1.2% | 1.4% | 1.5%
| Rent & Building \ 0.8% | 0.7% | 0.7%
Insura.nce, Claims & Payments to Other 7.5% 6.9% 6.5%
Agencies
| Rainy Day Reserve ‘ 1.2% ‘ 0.0% ‘ 0.0%
| Services from City Departments | 7.3% | 6.6% | 6.5%
| Subtotal Operating Budget ] 99.4% | 97.7% | 97.6%
|Capita| Projects | 0.6% | 2.3% | 2.4%
| TOTAL ] 100.0% | 100.0% | 100.0%

FY2014 Expenditure By Category

Contracts & Other
Services
11.2%

Materials & Supplies
8.8%

Capital Projects

0.6% i

Equipment &

T Maintenance
h 1.2%
Services from Ci Rent & Building
Departments Rainy Day Reserve 0.8%
7.3% 1.2%
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FY2015 Expenditure By Category

Contracts & Other
Services

13.0%

Capital Projects

2.3% Equipment &
Maintenance
Services from City 1.4%
Departments Rainy Day Reserve Rent & Building
6.6% 0.0% 0.7%

FY2016 Expenditure By Category

Contracts & Other
Services
12.0%

Capital Projects ':'

Equipment &
2.4%

Maintenance

Services from City Rent & Building 15%

Departments Rainy Day Reserve 0.7%
6.5% 0.0%
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POSITIONS

The Adopted FY 2015 and FY 2016 position budget includes many new frontline positions - transit operators,
engineers, transit supervisors, automotive mechanics, electricians, painters, parking meter repairers, automotive
service workers, and maintenance mechanics. The majority of the new positions are to support the increase of
planned 10% increase in transit service by the end of FY 2016 and to support various pedestrian and bike safety
projects.

The table below summarizes the SFMTA positions from FY 2014 to FY 2016.

Positions FY 2014
Amended FY 2015 FY 2016
Budget
| Operating Budget Positions | 5,048 | 5,350 | 5,665
| Operating Project Overhead Positions | 369 | 372 ] 379
| Operating Temporary Positions | 37 | 109 \ 97
| Subtotal Operating Budget Positions | 5,454 | 5,831 | 6,141
| Capital Project Positions | 0 | 9 | 14
| Total Positions | 5,454 | 5,840 | 6,155
| Less Attrition Savings | (602) | (783) ‘ (851)
| Total Funded Positions | 4,852 | 5,056 | 5,304

FY2016
FY2015

FY2014

SFMTA Adopted Operating Budget FY 2015 and FY 2016
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| DIVISIONAL INFORMATION

The table below summarizes the FY 2015 and FY 2016 expenditure budget by division in comparison to FY 2014

Amended Budget.

FY 2014
DIVISION BUDGET (millions) Amended FY 2015 FY 2016

Budget
Agency Wide 90.3 112.3 98.4
Board Of Directors 0.7 0.6 0.6
Capital Programs And Construction 0.0 0.5 2.6
Communications 3.9 53 5.4
Executive Director 1.2 24 2.2
Finance and Information Technology 77.0 82.1 86.5
Government Affairs 0.7 1.0 1.1
Human Resources 18.8 17.8 17.9
Safety 10.5 14.9 16.7
Sustainable Streets 142.0 153.7 151.2
Transit 481.4 527.8 553.7
Taxi & Accessible Services 24.6 26.8 26.9
GRAND TOTAL 851.1 945.2 963.2

The table below summarizes the FY 2015 and FY 2016 position budget by division in comparison to FY 2014

Amended Budget.

FY 2014
DIVISION BUDGET - Number of Amended FY 2015 FY 2016
Positions

Budget
Agency Wide 0.0 48.7 40.9
Board Of Directors 5.9 4.0 4.0
Capital Programs And Construction 169.0 156.4 158.9
Communications 17.9 23.5 26.7
Executive Director 4.5 6.7 6.7
Finance and Information Technology 335.3 358.4 367.9
Government Affairs 3.0 4.5 5.0
Human Resources 90.1 75.8 76.0
Safety 66.4 110.6 94.4
Sustainable Streets 777.3 686.7 692.5
Transit 3358.1 3,554.0 3,802.1
Taxi & Accessible Services 24.7 27.1 28.7
GRAND TOTAL 4,852.2 5,056.4 5,303.8

SFMTA Adopted Operating Budget FY 2015 and FY 2016
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20230
20231
20233
20234
20236
20237
20311
20330
20331
25111
25112
25120
25130
25160
25305
25306
25307
30150
35110

35111

SFMTA Adop

S F M TA San Francisco Municipal Transportation Agency
Municipal Revenue By Sub-Object
Transportation Budget Years 2015 and 2016

Agency

Sub-Object Title

OTHER TAXI PERMIT FEES

TAXI MEDALLION SALES

OTHER TAXI PERMIT RENEWAL FEES

TAXI NEW DRIVER PERMITS

TAXI DRIVER PERMIT RENEWAL FEES
COLOR SCHEME PERMIT - LEASE PYMT
TRUCK PERMITS

NEIGHBORHOOD PARKING PERMITS
SPECIAL TRAFFIC PERMIT

RED LIGHT FINE - CAMERA VIOLATION

RED LIGHT FINE - POLICE TICKET ISSUANCE
TRAFFIC FINES - PARKING

TRAFFIC FINES - BOOT PROGRAM

SAFE PATH OF TRAVEL

PROOF OF PAYMENT FEES

TAXI ENFORCEMENT-PERMIT HOLDERS FINES
ILLEGAL TAXI VEHICLE ENFORCEMENT FINES
INTEREST EARNED - POOLED CASH

PARKING METER COLLECTIONS

PARKING METER CARD

ted Operating Budget FY 2015 & FY 2016

2014
Amended
Budget

212,358
7,000,000
2,008,900

102,510

578,780

0
45,900
9,282,000

400,000
1,200,000

480,000

88,758,800
1,530,000
0
1,009,000
64,265

254,000
1,968,000

31,560,000

14,200,000

22

2015
Adopted
Budget

220,000
10,000,000
2,060,000
104,560
590,000
1,190,000
46,818
9,470,000
408,000
1,260,000
504,000
82,417,180
1,560,600
10,200
2,500,000
70,000

0
2,030,000
37,765,661

6,391,823

2016
Adopted
Budget

220,000
10,000,000
2,090,000
110,000
600,000
1,210,000
50,000
9,610,000
410,000
1,280,000
510,000
82,820,000
1,580,000
10,000
2,580,000
70,000

0
2,060,000
38,397,319

6,500,000

2015
Compared
to
2014

7,642
3,000,000
51,100
2,050
11,220
1,190,000
918
188,000
8,000
60,000
24,000

(6,341,620)
30,600
10,200
1,491,000
5,735

(254,000)
62,000
6,205,661

(7,808,177)

2016
Compared
to
2015

0
0
30,000
5,440
10,000
20,000
3,182
140,000
2,000
20,000
6,000
402,820
19,400

(200)
80,000
0
0
30,000
631,658

108,177



}/ SF MTA San Francisco Municipal Transportation Agency

Municipal
// Transportation
Agency

Sub-Object Sub-Object Title
35113 CONSTRUCTION PARKING METER FEE
35211 GOLDEN GATEWAY GARAGE
35212 LOMBARD GARAGE
35213 MISSION BARTLETT GARAGE
35214 MOSCONE CENTER GARAGE
35215 PERFORMING ARTS GARAGE
35216 POLK-BUSH GARAGE
35217 SEVENTH & HARRISON LOT
35218 ST. MARY'S GARAGE
35220 VALLEJO ST. GARAGE
35221 NORTH BEACH GARAGE
35223 SUTTER-STOCKTON GARAGE-UPTOWN PKG.
35227 SFGH CAMPUS GARAGE
35230 LOMBARD - RETAIL
35232 EMPLOYEE PARKING
35233 16TH & HOFF PARKING GARAGE REVENUE
35235 EMPLOYEE PARKING/OTHER CITY DEPARTMENTS
35241 MOSCONE RETAIL
35242 PERFOMING ARTS RETAIL
35249 JAPAN CENTER GARAGES

SFMTA Adopted Operating Budget FY 2015 & FY 2016

Revenue By Sub-Object
Budget Years 2015 and 2016

2014
Amended
Budget

428,400
7,633,233
532,410
1,655,300
2,939,409
2,314,623
481,610
344,369
3,103,787
825,654
1,462,189
7,586,177
3,605,132
293,167
104,000
593,112
0

29,731
132,574

1,625,111

23

2015
Adopted
Budget

436,968
7,231,651
898,399
2,067,663
2,988,487
2,593,111
504,192
320,327
2,604,284
819,843
1,506,435
5,864,649
3,705,871
293,607
107,120
679,447
960,000
59,160
117,300

1,411,026

2016
Adopted
Budget

440,000
7,231,651
916,366
2,109,016
3,048,257
2,593,111
504,192
320,327
2,656,370
819,843
1,581,757
7,320,482
3,705,871
299,479
110,000
693,036
970,000
60,343
119,646

1,432,191

2015
Compared
to
2014

8,568
(401,582)
365,989
412,363
49,078
278,488
22,582
(24,042)
(499,503)
(5,811)
44,246
(1,721,528)
100,739
440
3,120
86,335
960,000
29,429
(15,274)

(214,085)

2016
Compared
to
2015

3,032
0
17,967
41,353
59,770
0

0

0
52,086
0
75,322
1,455,833
0
5,872
2,880
13,589
10,000
1,183
2,346

21,165



7/
Y

Sub-Object

35282
35283
35284
35285
35288
35289
35290
35291
35292
35293
39899
41101
46219
47101
49101
49102
49103
49104
49105

49106

SFMTA

Municipal
Transportation
Agency

Sub-Object Title

5TH & MISSION GARAGE
ELLIS-O'FARRELL GARAGE

POLK BUSH RETAIL

VALLEJO RETAIL

GOLDEN GATEWAY GARAGE-COMMERCIAL
PIERCE STREET GARAGE-COMMERCIAL
SFGH GARAGE-COMMERICAL

SAINT MARY'S SQ GARAGE-COMMERICAL
5TH & MISSION GARAGE-COMMERCIAL
ELLIS-O'FARREL GARAGE-COMMERCIAL
OTHER CITY PROPERTY RENTALS

TRANSIT OPERATING ASSISTANCE(FEDERAL)
GAS TAX ADJUSTMENT BETWEEN DPW & MTA

STATE SALES TAX(AB1107)

TDA SALES TAX-OPERATING

SF TRANSPORTATION AUTHORITY
BART ADA

BRIDGE TOLLS-OPERATING
STA-OPERATING

STA-PARATRANSIT

SFMTA Adopted Operating Budget FY 2015 & FY 2016

Revenue By Sub-Object
Budget Years 2015 and 2016

2014
Amended
Budget

9,962,386
1,828,012
70,885
79,149

0

0

0
3,003,008
3,700,000
2,500,000

30,600,000
34,680,000
8,000,000
1,000,000
1,530,000
32,640,000

1,020,000

24

San Francisco Municipal Transportation Agency

2015
Adopted
Budget

19,696,444
5,823,649
71,400
91,800
51,000
50,000
142,800
9,660
1,326,000
660,000
2,860,000
3,810,000
2,830,000
36,260,000
38,000,000
8,160,000
1,020,000
2,687,000
34,969,100

881,000

2016
Adopted
