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Status Update

Enhancement Project
* Goals/Elements
e Public Engagement
e Design Direction

Fisherman’s Wharf

Near-Term Safety
Improvements Rincon Hill/

South Beach

Financial District

 Completed
* Planned

Next Steps
e Oct 25 Open House
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What is the Project?

The Embarcadero Enhancement Project will improve
safety, comfort, and accessibility for all users by
creating a ‘Complete Street’ from North Point to
Townsend streets

Project Goals / Elements
* Protected Bikeway: two-way on water-side

* Updated Promenade: more organization and
clarity of space

e Pedestrian Crossings: shorter, more accessible
e Improved Loading: curbside management

o Efficient Intersections: includes limited
circulation changes and better signals

e Enhanced Streetcar: access & stop spacing

e Urban design opportunities
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Safety

High-lnjury Network Most of The Embarcadero is on San
Francisco’s High Injury Network,

representing the city’s
13 percent of streets that account for
75 percent of severe and fatal traffic

collisions.
Between 2011 and 2016, 239 people
were injured by traffic on The
Embarcadero including two fatalities.
: o These figures represent a 20%
o increase over the preceding five year
== S D% period, and do not reflect recent
= £ T ASE NS events.
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g L e fNEXK ‘\ : The drive behind Vision Zero is
AT N T+ - that these deaths and injuries are
7 i B, b | preventable and unacceptable.
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What We Heard

Accommodate Loading/Unloading

Wide and Welcoming Bikeway

Think 'Big’

Adapt to Best Uses of Curb (Right-of-Way)
Details Matter

Provide Flexibility
Accommodate Larger Vehicles / Lane Widths
Fisherman’s Wharf/Pier 39 Area Needs Separate

Planning

Detailed Summary Report available at sfmta.com/embarcadero
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2016 Open House

Assessing Trade-Offs of Bikeway

Sz yision | GAFETY
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One-Way vs. Two-Way Protected

Preliminary Parking & Traffic Analysis

10,000+ mailers / 300+ attendees
Public Survey (531 responses)

THE EMBARCADERO ENHANCEMENT PROJECT

B i RA R B barca
Join us for an Open House |
THURSDAY, NOVEMBER 17, 2016 | PIER ONE ON THE EMBARCADERQ \'11.l]£'|~'?:l-]l] PM

sfmta.com/embarcadaro
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SFMTA Embarcadero Enhancement Project

The Embarcadero Enhancement Project

O Traffic / Circulation .

Tha basic two-way alignment keeps two NB travel lanes and double- laft

twrmn lanes ot Washington, Broadway, and Bay; prohibits NB left-turns ot
Folsom; and repurposes o third travel lane between Howard & Pler 5
(approximately 4 blocks). A modest increase in NB congestion during
peak paniods is anticipated for thase blocks. Alignmant options north of
Bay Street. in front of Pier 27, and the “Big Move™ concept at the Farry
Building require more study, Existing 5B travel conditions largely would
not ba affected

The on ay alignmant keeps two NB and SB travel lanes and NB
doubla-laft turn fane: purposes a NB travel lana voun Howard &
Pacific; and repurposes 5B peak period lanes between Broadway and
Don Che y. Due to required bike signal phases, SB congestion is
foracast to substantially increase at Battery Street and at most inter-
sactions south of Farry Building. SB right turns at Folsom and Harrisan
would be prohibited

O Parking / Loading .

The basic two-way alignment impacts approximately 83 parking spacas
spread over the langth of the watar-side (approximately 3 milas), and up
10 132 spaces depending on various alignment options. Parking mitiga-
tion / replacement options would be explorad.

Although some shifting of zones may be necessary, sxisting loading
areas on the water-side would be retained and/or enhanced.

The ane-way alignment impacts approximately 314-330 parking spaces
depending on final design. Mitiga replacamant efforts may reduce
the numbar of parking spaces remaved, but options are limited

Existing lpad zones on the water-side would be largely retained; City-
side impacts include Chaya, Delancey Street restaurant load zones

. Pedestrian Facilities .

The basic two-way alignment has variad impacts to the Promenade:

for most blocks it would be minimal (narrowing of 0-4 ft), at key pinch-
points it may be narrowad by 11-14 ft, and in soma cases it could be
widened slightly. All alignment options would “de-clutter’ the Promenade
whene possible, improve marginal wharf areas, and upgrade curb ramps.
Except for short sections incleding at Pier 38 and at Broadway, 8 mini-
mum Promenade width of 20 fi is expectad to be maintained.

City-side sidewalks could be widenad if the SB bike lane is removed

== - naiffan
[ Trees [ Lai

The basic two-way alignment impacts at least & palm trees at Folsom
and Battery straets where center medians may be narrowed, and could
impact approx. 20 Sycamore traes near Pier 39, Otherwise, the basic and
optional aignments create opportunities for newfimproved landscaping
and urban design elemants pending additional design.

Due to existing narrow sidewalks on the City-sida, the ona-way
alignment would resultin p Iy unaccapta mwalk widths (9
feat or less) from North Point to Battary, Howard to Harrison, and at
Brannan Street if bikeway width assumptions are held. Existing
bulbauts for midblock crossings would ba removed

On the watar-side, the one-way alignmant would =6l impact the width
of the Promanadae but much less so than the two-way aignment. The
Promanadae, wharf areas, and curb ramps would be upgraded

2l =
scape Design @

The ona-way alignmant could impact up to 62 Ls Plang traas and
44 pedestrian light poles on the City-side, with kmitad options to
raplace or relocate on site (in addtion to the 6 center median palm
trees that would be remaoved). Opportunities for new / improved land-
scaping on the watar-side are similar to the basic two-way alignment

. Transit / Bus Operations O

Tha basic two-way alignment should not significantly impact public
transit of tour bus oparations boyond increased levals of

congestion. Impacts to trofley operations may ba enhanced with stop
consolidation at a faw locations, although trolley impacts from tha “big
mova” concept near the Fermy Bulding requires further study,

Thir one-way (vs. two-way) alignment impacts bus operations more die
ta further congestion from additional SB lane reductions and dedicated
bike signal phaging, Trolley impacts are not axpected. Consolidating or
remaving trollay stops is optional and may {or may not) be explored as
part af this alignment

. Bikeway Quality .

Tha twa-way alignment meets or exceads the prefermed minimum width
in virtually all locations, provides ampla opportunities to physically
pratact users from traffic, has fower signalized intersections, and is
diroctly adjacent to most waterfront destinations. i desirable, some or
aliportions of the existing SB bike lane could also be retained.

The one-way alignment would widen the existing 5B bike lanas and
improve intersection safety at most locations with dedicated signals or
wehicle right-turn bans. Wider and physically-protected NB lanas are
achigvabla, but opportunities for SB protection are more limited [in
some locations a protected hikeway is not feasibla), which may limit its
attractiveness as an altemative to the Promenade pathway.

Cost

While detailed cost estimates are not avaiable, the oma-way alignment is expected to ba roughly double the cost of a hwo-way bikeway
fall afse boing equall due to its larger footprint and impacts to both sides of The Embarcadera

Colors denote overall impact [ N N@) Q [ ]

10 existing conditions ot A— |Yiorss

“SB" = Southbound or Tity-side’ ‘ ﬂiﬂ:ﬁl
“NB” = Northbound or “water-side” PR Transportation
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Stakeholder Engagement (partial list)

* Northeast Waterfront Advisory Group (NEWAG)

» Central Waterfront Advisory Group (CWAG)

e Maritime Commerce Advisory Committee (MCACQC)

» Ballpark Mission Bay Transportation Committee

* San Francisco Hotel Council

e SF Travel

* SF Tour Guide Guild

* South Beach/Rincon/Mission Bay Neighborhood Assoc.
* District 3 SFMTA Working Group

 Individual stakeholders incl. Ferry Building, Exploratorium, many
others...
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Fisherman’'s Wharf / Pier 39

IMason streets

Traffic model t¢
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Bikeway Design Concept

Two-Way: 12ft bikeway + 4ft buffer =16 feet (typical)

Travel / Parking Lane Buffer Bikeway Furnishing Sidewalk /
Zone Promenade
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4 feet 20 feet preferred minimum
preferred for Promenade except at
minimum limited pinchpoints

—

4 feet preferred 12 feet prefel’ed minimum

without parking

{2 feet minimum)} {10 feet ahso'ute minimum
at pincljpoints)

10.5 feet
minimum
travel lane

8 feet minimum
parking lane, 9 feet
preferred minimum for
loading/bus zones

5 feet preferred
with parking (3 Raised or strdet grade TBD
{feet ahsolute min.) I

{1-foot {8 feet ahsolute minimum
minimum from for City-side sidewalks,
vertical preferred widths vary by
elements to location}
bikeway)

(8 feet preferred |
minimum for bus
loading) |

W EN W NN WM NN BN SN NN NN NN BN BN BN WS W S R R S T S S S O S T S W_— -

O N B B R R

|"| SFMTA Embarcadero Enhancement Project Aug 2018



Bikeway Design ‘Toolkit’

TIER 1

STRATEGIES

START HERE

. [

l 8 feet
\ H
Absorb existing
5-t hike lang Narmrow Promanade

width varles

r_

‘ Narrow Center Medlan
( width varles

.

Remove 3rd
., - Nerthbound Traval Lana

11 feet
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Remeyvs General Matersd Parking

TIER 2

STRATEGIES

Prnanade

Loading

UtllIze "Marginal Wharf

~8 feet

&

Remexe Northbound
Laft=Turn Lana

~11 feet

- X =

Conslder Stractoar
Stop Removal /
Eelocation

width varies

TIER 3
STRATEGIES

Conzldar ‘Flex Zone’ & Time
Restrlotions fer Loading Acoess

width varles

Conslder Mixing Zone’ for 8hared
Padestrian/Bicycle Accasm

width varies
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Folsom Street - Existing
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Folsom Street - Potential

PReas ~ : W
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Safety Improvements - Completed
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Near-Term Safety Improvements -
Planned

_ Cydlists | Pedestrians
Washington Washington

Mission 14 Mission 4
Broadway 1 Broadway 4
Harrison 11 Don Chee 3

Top pedestrian and bicycle collision hot spots, 2011-2016

700 Dollar Parking Mistake - People Behaving Badly

133,762 views e 1.2k @Y 347 4 SHAF

Driver confuses ‘floating’ bike lane with parking-protected
bike lane, parks illegally

I"l SFMTA Embarcadero Enhancement Project

Establish Full-Time Parking
and Bike Lane - Southbound
from Broadway to Mission Street

Upgrade Remaining
Embarcadero Crosswalks to
High-Visibility

Battery/Sansome Bike Lanes -
Provide alternative route to/from
Financial District
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October 25 Design Showcase

Purpose

» Share and receive feedback on concept design, including:
* Potential transit stop consolidation
» Complex design areas for bikeway
» "Big Move" concept at Ferry Building
* Phasing ideas

Inform public of planned southbound bike lane/parking
changes

Conclude concept design phase; kickoff environmental
review & preliminary engineering
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Ferry Building “Big Move” Concept

Rendering by MIG

- DRAFT CONCEPTUA

Embarcadero Enhancement Project

e Mission to Washington study area

» Consolidates through traffic on city-side, bikeway and expanded loading/flex
space on Ferry Building side

» Transit and traffic impacts to be studied in greater detail in environmental phase

Aug 2018

|"| SFMTA Embarcadero Enhancement Project



Next Steps

Implement Near-Term Fisherman’s Wharf / Pier
Safety Improvements 39 Circulation Study

I - Planning/Conceptual Design
Preliminary Engineering /
Environmental Review
Detailed
Design*
Initial Construction* -

* Timeline tentative,; funding not yet identified
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Thank You

Learn More, Sign Up for Updates at
sfmta.com/embarcadero

SFMTA Contacts:
Casey Hildreth, casey.hildreth@stmta.com
Patrick Golier, patrick.golier@sfmta.com
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